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Katherine Bement Davis,
After Taming 1,400 Wild
Convicts in Three Days
by “Motherly Methods,”
Discusses the Efficiency
of the Slipper, the Dark
Closet and All the Ways
of “Wise Motherhood” in
Controlling Criminals and
Running Cities, States and
Countries.

vKatherine Bement Davis,

commisaioner of Corrections of the Clty of New York

Wm 1 Belped to quell the mutiny of
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growing as mysterious us hieroglyphics;
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Dr. Katherine Bement Davis, Commissioner of Corrections, Who Quelled a
Maternal Methods,

Mutiny of 1,400 Men by

wking a nap, or “Bgcause mother's head aches.”
Bhe will glve a reason, and the child's hungry
mind will be satisfled. He will love and trust
his mother. His father he will privately or
publiely regard as a tyrant.

One of the prisoners at Blackwell's proved
this. When he told his wrongs he sald: "I
stood up on a bench and wanted to talk. The

head keeper told me to sit down. When 1
didn't sit down he swore at me. Now do you
think he should have sworn at me?" 1 told him

that In the circumstances 1 bellaved that the
head keaper's expletiva was justifinble, though
I myself never say more than ‘darn.’

This head keeper is a mild-mannered man,
and only under great stress would he have
lapsed Into profanity, I belleve. But I use the
instance to Illustrate a man’'s methods, the
methods of paternal government.

One reason why the maternal influence and
ald are needed In government is found In the
extrome suggestibiiity of eriminals. They are
far more amenable to suggestion than to aw
thority. Haw suggestible are children! A child
is crying. 'Tou say to him, “See the funny dog
going 07" He looks out of the window. He
forgets hig woes. His tears are dried,

In anotner moment he {s laughing. Buggest
new methods of adjustment of differences to
eriminals and they wili welcome them. Bcowl
at them with a “"because™ for answer and they
will plot an upsetting of order and upheaval of
public peace. Arbitrariness makes anarchists.
The tyrant makes the rebel.

Another reason, an ali-powerful one, is that
all eriminals are strong Individualists. So are
all ehildren. The criminal thinks of himself
and of what is best, or he thinks Is best for
him. Tha child, too, is an Indvidualist of the
most pronounced type. In hls earilest stages he

mach and & loud voice. He,

. :?huk. not of Ilhhll'.-:n good
s he good Erou gEroup,
mdﬂiﬁ.m na his ml:i vislon wid-
ens, of the good of his schoolmates, his friends,
the world. BSoclal consclousness Is
muﬁmuuh*mnuna. It
it is awakened,

mother is the one who plays and
Belleving this, know-
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dld. | sang with the boys at the ser
d I talked matters over with them, not
f s hdat but with a family spirit of
What’s to dona? Lat's talk it over.” To
one of the men I said, “What would you do If

:g:hl{:m:muwwmum-
vices,
from

you were a keeper and the boys had broken
out in this way? He sald: "1 would have
thom shot if they didn't behave” He was a
good boy after that. His soclal conselousness
had awakened by what he himself thought out
and expressed in our conference. It is the
monitor system In schools. Put the worst boy
in a position of trust and he will not abuse it

The only thing 1 didn’t take to Blackwells
Island was my slipper. A rebuke that amount-
ed to a slipper, that had all of its settling
force, came about when one of the men who
had been In several prisons and knew all about
it told me just how prisons ought to be run.
When he had finished 1 sald:

“It's too bad you are Iln here, because If you
were out you ought to be the warden or com-
missioner and run thisgs yourself.,”

He joined in the laugh of the others and
aettled down,

Every mother knows the sajutary effect upon
youth of “golug to bed without supper” 1
found the diet system very effectual with the
men who d out longest at Blackwells
Island, and, paraphrase the old adage, you
can reach & man’s reason through his stemach.
Fasting conduces to quick and sane deciaions.

The dark closat 1a a wallknown last resort
of the disclplining mother. Our “coolers”
served well that purpose at Blackwells, And

al the "coolers™ mre not hall so terrifying as

o men's Imagination of them, They are llke
the other cells, save that the other cells have
no walls separating them, They oall occupancy
of them wsolitary confinement, and yeL every
man has his neighbor within hearing distance,
One terror of the “coolar” s that it contains
no bad. The man mus: reflect in an upright
position. For this reason the “cooler” serves
yet another disciplinary purpose akin to the
regimen of childhood. A sentence to it means
to the rebelllous criminal what the order
“Johony, stand In the corner and turn your
face to the wall" means to the child.

I do not belleve in emotionalism with alther
of the und classes, children or crim-
fnals, At least, I do not belleve In misdirected
emotionallsm, because the results gained
through such avenues to the brain and will are
not stable,

When 1 told the men I didn't like their striped
suits bacause they made them look like sebras
they laughed. But I sald that the new drab
suits would be worn only by the well behaved,
the honor men.

| have been saked whether I was not afrald
to to Blackwells Island, No, 1 was not

But let me explaln my conception of
fear. 1 reallzed, as any thoughtful woman
would, that there was a possibility of viclence.
I knew that | was facing danger. But | knew
this when | faced the men at the peniteatiary
when they broke line ana demanded to be
hoard, [ sald, “First get back into lipe. 1
will not hear a word until there is order, After
that you may tell me your grievances”™
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| Maternalism the Coming Great Force in Government|

Group of the ‘'Bad
Boys of Blackwell’s
Island,”” Whom Dr.
Davis Has Promised

New Drab Suits if

They Will Earn Them

by Good Conduct.

Blackwells Island, Where the Woman Commissioner of Cor- '
rections Gave Her Object Lesson in Wise Mother- ’
hood Applied to Government.

Of course I knew that anyone of those angry
rebels against order could have crushed me.
But my thought was “What 1 T am killed?
This is a bigger thing than any mere bodily
safety."”

And so I thought and felt when I went to
Biackwells Island. The general who leads an
Army bhas a very good chance of being shot,
but he must take that hazard. Matters were
serfous at Biackwells and whether.or not 1
was killed In the melee was a minor censidera-
tion, Bomething was to be done and 1 set forth
to do It. That was all

But do not belleve that bacause 1 advocated
maternallsm in government that my methods
were those of gentleness. 1 stood before the
men and sald, and saying meant, “Men, we
must first have order. We will have order
If I have to eall out the milltla.” That brought
what was most needed, sllence aad attention.
The men knew that 1 meant whs; | said, Hav
ing secured (heir attention, I wold them that
| was ready to hear thelr story of grievances.
I told them that each tier of men should select
a representative to expound the rights and
complain of the wrongs of his tier. After [
had listenad to these spokesmen I gave each
individual a chance to tell his own story. This
seemed to show them what | sought was
justice for all. This is an universal appeal.
It reaches all undeveloped, ‘criminals, allke.
The men began to quiet down.

Then 1 explained to them the need of law
and order. I told them that without obedience
and self-control they ecould get nowhere. do
nothing. Slowly, one by one, they came to
agree with me. It was not a victory of Lhe
emotions. I had reached them through the
channels of reason. It was an Instance of mind
meeting mind.

It Is & matter of gratification, far wider than
the purely personal, that 1 have received hun-
dreds of letters from the mothers of (he hove
2t Blackwells Island, saylng: “We are »c glad
that there is a woman locking after (ne boys
an the Island, We feel that chey are mafer
and wiil come out better men because a wonun
is looking after them as & mother might. For
& woman understands.’

1 would not welcomes a new matrisrchate.
But 1 would see women shoulder to shoulder
working with men for the ¢ity’s good.  Many

America a8 to our estimable young colonies
that still fiy the old flag.

Why are the old countries alive, and the new
countriss dead? In other words, why would
most of us rather look &t a church crumbling
Essex, than st & class drilling in Australia®
W thy man, girls from Australin are
tuulrl% sight, 1tke giris from America or

between Central Civillzstion and Colonial Civil
ization is which goes to which, It s &2
clevereat and most successful son of & Colonial
family who ls encouraged to see the magic of
Venice or the glory that was Greece.

It is not the cleverest or most successful
son of a Buropean family, certainly not of an
Eunglish family, who Is encouraged to see the
magic of Melbourne, or the glory that was
Botany Bay, the skyscrapers of New York or
the ranches of Texas. No colony, so far as |
know, has ever become permanently greater
than the princlpality that really founded it
Holland s still larger than Java: so0 much
lnrger that it doss not occur to us to compare
them on the map. Spain is still larger than

i

reason is to find the meaning of Instinct. It
floation of it And 1
think this can be d In the case we here
It is not easy to define our Instinct
about the English churches and the Australian
giris. Most men avold churches. Most men
do not avold girls. And yet the Instinct re-
mains rigld; and is a reality.

AreNot 1ﬁtergsting to Him

vented by the savages without a word of assist-
ance from & white man,

There & one other original thing that has
come out of Australia; the caricatures of Mr,
Will Dyson. But this also is something of a
boomerang: for so young & genius could not
have been so hitter unless the social conditions
in his birthplace were almost a3 abominable as
in ours. But instinetively we all feal that no such
sudden novelty will come out of * Physical
Culture in Australia.” The girl at drill and
exercise may swing a eclub; but she will not
sling It like a boomerang. It will not (alas!)
kill the instructor and then return gracefully
to her own graceful hand.

There Is nothing savage about “Physical
Culture in Australin” Nor would she, |f asked
to diaw & diagram on the blackboard, draw
anything that could for one moment be mis
taken for opne of Mr. Dyson's cartoons, In
other words, the Colonial soclety, with all its
other superiorities, very seldom has the uote
of novelty, as compared with its parent soclety.
Girls’ gymnustic classes In Sydney may be
new, but probably not #0 new as they were In
Surbiton. Wa do not. really feel that we
should find anything fresh in such new schools
And that is exnctly what we fesl we may find
in the old churches.

I give in this case, as In the other, an In-
stance as it occurs, In any first-class carriage
you m&ay meet & man who thinks that Bacon
wrote Bhakespeare; and he will probably tell
you long before you have pulled the communi
cation-cord that Bacon was a secret masier of
the Rosicruclans. In suy third-class carriage

offices In the <ity’s housekeeping could be
efficlently filled by women. We need the ale-
ment of the woman's point of view. I know
no woman whom I know would make a good
mayor, but I doubt not but there are such
women, 1 understand there are some good
women mayors of towns in the West.

Nor should the assistance of women be 69-
nied In the national housekeeping. Women's
views and volce should assist in the counclls
of the nation. In that larger sphere as in the
municipal lesser, woman will be effective not
only in the prevention but in the correction
of crime. She will recognize the criminal not
a8 a monstrosity to be eliminated from the
scheme of 1ife but a case of arrestod or warped
development that must be led into better things.
Her mother instinct and experience will teach
her the truth that the way to deal with crimi.
nals in to divide them into groups and adminis.
ter 10 each group aocording to its needs. That
is the reason the cottage system (n prisons I8
succeeding. It Is the principle of keeping chil-
dren of various degrees of development fin
¢lasses by themaselves,

They will know that the criminal must
be treated with firmness of good motherhood.
Not that foolish motherhood that bribes chil-
dren to cease thelr naughtiness in hope of re
ward as some unfit mothers persuade a child
to stop scratching the face of another by of-
fering the oulprit candy. But by demand-
ing compliance with the law then explaining
{ts necessity and justifying, and, when neces-
sary, amending It.

The methods of wise motherhood are what
government most needs. Firmness unshak-
able, but with undarlundI? and a disposi
tion to hear the other side, ot one sidedness,
but both sidedness, A man who witnessed the
rise and fall of the rebelllon of the bad boys
of Blackwells Island listened while [ talked
with the boys. “Man's metheds with the edges
rounded,” he sald.

He sald, “It was when you told them that
order must be restored and that after that you
would hear their stories and If there were any
wrongs you would try to find means to adjust
them, that the mutiny wavered. It was at
\hat point they broke.”

By this experiment was materoalism in gow
ernment justified. /)

—

you may meel an angry Irishman who main-
tnins that such secret socleties still exist, and
are s poison In politics. He will guote, for
example, the Orange Lodges of Belfast. But
both these fanatics, though a trifle tiresome
when taken In large guantities, refer back to
the fact that thers really have been nsecret
socloties in Europe ever since the Eleusinian
Mysteries, and long before.

Now, anybody walking up the Sirand ecan
turn & corner and walk inte the Temple of the
Templars. They were the knot that was cut,
very cruelly, upon this ‘rrectlo allegation. The
Templars were accused of seeking to govern
society by wealth and by a secret. If they
had a secvet it has never been found, If they
hadn't & secret—weall, 1 suppose It will be
found.

But of that mere problem of tha power of &
secret soclety, we are much more likely to get
mformation from an old chureh than from &
Colonial gymnastic class The problem has
been a highly modern one, from the days of
the Camorra to the days of the Black Hand
Yet there I8 not one single old church ia
England, or in ltaly, or France, or South
Germany that may not contain some touch or
turn of the chisel or the brush that would re
veal the whole truth about the terrible mystery
of the Templars.

That, | think, Is why we see sgain theepap
able of the old pagan sage. Colonials and
Americans come to cathedrals: cathedrals deo
not run after Colonials and Americans. The
only solution | can suggest is that the new
socleties bave no
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