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WILLIAM RILEY McKEEN A SUCCESSFUL WORKINGMAN
Young Mux Who Has Modestly Achieved Some Marvels in the Way of Applied Mechanics and Who is Now Made Head of a Great Corporation to Carry On Important Manufacturing Enterprise

MAN with black hair, heavy black beard, keen, large,

A kindly grey eyes and a salient nose, leans back in a swivel
chair with hit back to a roll top mahogany desk In one
corner of a large private office in the south end of the
Union Pacific shops office building. The office boy haa

Just told you to go In and your feet sink Into the thick carpet as you
step across the room. Between you and the man in the swivel chair
Is a large, highly pollbhed mahogany table, upon which are all man-n- er

of strange devices. There Is a model of the Pa.rton & Mitchell
high pressure piston stem packing; a model of the Westinghouse
friction draft rigging; a model of the Sessions draft rigging; a model
of the Hall and Kllburn seat end. Upon the walls are pictures of
pretty women, pleasant landscapes and photograps of railway motor
ears, steel box cars, steel passenger coaches.

It la really a very fine office. Everything has a place and is In
Its plaee. The mui behind the polished table fits right Into this
picture of pleasant oiderllness. His gray business suit and pleated
pink shirt bespeak the carelessly careful man. He seems to have
Bothlag special to do except to swing In his swivel chair and tap
the mahogany table with a paper cutter.

Notwithstanding the picture given above, reference Is not made
to Governor Hughes of New York. The beard truly is the beard of
Hughes, but the voice is the Toice of William Riley McKeen, lieuten-
ant on the staff of E. H. Harrlman, captain of the mightiest Industrial
army the world has every seen, ruler over a railroad empire greater
than Alexander ever dreamed of, genius of the modern commercial
world. A large part of the success of great men is due to their ability
to recognise the genius of other men and to attach such men to them-
selves. Mr. Harrlman possesses this ability to a marned degree. He
has surrounded himself with the best men in their several special
lines. And William R. McKeen Is recognized today as nt In
the mechanical world. A large part of the fruit of his genius accrues
to the great railway system of which Mr. Harrlman Is the head be-

cause Mr. Harrlman discovered him and made it worth his wfiile to
devote himself to the Union Pacific lines. The gasoline motor car,
the steel box car, the steel passenger coach these are three of the
great achlevfments of Mr. McKeen, any one of which alone would
make the fortune and fame of a man. They are three of his achieve-
ments strictly within the limits of his profession. But he is not bound
by those lines, a will be explained hereafter.

Ancestry and Early Life
This young man who has been for six years superintendent of

motive power and machinery for the Harrlman systems covering
more than 30,000 miles of busy railroad track, has not yet reached
his thirty-nint- h birthday. He was born October 2, I860, in Terra
Haute, Ind., and is the sob of William Riley McKeca, for twenty-seve- n

rears president of the Terre Haute ft InJlanapolJs railway and
one of the prominent men of the Hooeler state. His grandfather
was also president of this railway. The family Is of Irish-Scotc- h ex-

traction and the paternal ancestry extends to Thomas McKeen, a
signer of the Declaration of Independence.

Though he was born with the proverbial silver spoon in his
mouth, he was of a stock which la not spoiled by a mere unfortunate
circumstance like that During bis early years he was under the
tuition of a governess at home. At the age of 9 years he began to
attend the public schools in Terre Haute. Two years later he entered
the high school, whence he entered the Rose Polytecnlc Institute at
Terre Haute. After a four years' course he graduated from there
In 1880 with the degree of bachelor of science. .He entered Johns
Hopkins university, Baltimore, taking the advanced mathematics
and the regular oeurse In electricity. He took the first and second
year's work at the same time and finished both within a year. He
then went to Surer, and from July, 1800, until the fan of 181 he
panned his studies In electricity and mechanical engineering at the
Polytechxtleum tn Berlin. As,Peter the Great learned shipbuilding
by visiting the dockyards of Zaandam and Deptford, so this young
'American learned his profession by practical observation In the great
railroad and machine shops of the principal cities of Europe.

The scene now changes from the drawing room of the first act
to the attte ef the second, for this educated and polished son of a
wealthy and prominent house came back to America and secured
work as an apprentice in the car shops of the Pittsburg, Cincinnati,
Chicago ft Bt Louis railway, at Columbus, O. For his first month's
services be received 811.80, But that apprentice In greasy overalls
only ten years later was superintendent of motive power ef the great-
est railway system tn the world.

"

HLs Quiet Method
Wkt had wrought the miracle? Ask the question of the genial,

approachable man who seems to have nothing to do bat sit behind
the polished Mahogany table and beat a tatteo with the paper cutter.
He will think a moment In accordance with the orderly system which
la characteristic ef aim, and when he has reduced bis thoughts to
conciseness he will answer:

"Determination without conceit"
It requires bat a short look at the accomplishments of McKeen

to prove that this Is precisely the recipe which has brought him suc-
cess. The physiognomist could have toM by a dance at that salient
nose and firm Jaw that determination was a part of the McKeen
makeup. But his works show still more conclusively what determina-
tion has done. As the touch of King Midas turned everything to
gold, so his touch seems to have turned everything to success. And
this Is true not only in railroad undertakings, but In ether ventures
wherein he has Interested himself. He made so good a record with
the road on which he served his apprenticeship that In 1893 he had
already risen to be master car builder of the Terre Waqte ft Indian-
apolis railway, and soon after that he was made general foreman of
both the oar and locomotive shops ef the same road. There he re-
mained with signal success until 1808, when he became vice presi-
dent of the Pron-Brin- k man Manufacturing company. About the same
time he formed a company and purchased the Terre Haute Express, a
dally paper. He was made president ef this company and chairman
of the board of directors. The paper had never done anything but
lose money, yet in Its first year under the management of this rail-
road man It paid a dividend.

However, his Inclination for railroad work was so strong that
tn December, 1818, he accepted an offer from the Union Pacific to
become district foreman at North Platte, Neb., a position which he
held until May 1, 1901. when he was promoted to be master me-
chanic ef the Wyoming division of the Union Pacific, with headquar-ter- s

at Cheyenne. He remained In this position until June IB. 1902,
when he was promoted to his present position, superintendent of
motive power and machinery.

Why He Has Won
Only men of little minds and small accomplishments have room

for conceit WUllam R. McKeen's lineage, the wealth and position of
his family, his own education and natural qualities might give him
excuse tor conceit But he has none of it And this is the negative
quality which be adds to the positive quaUty of determination as a
requisite for success.

This lack of conceit makes It easy far him to mingle with the
humblest of the men under him. a thing which he does every day.
He knows hundreds of them personally and calls them by their first
names. It is a common sight te see the superintendent of motive
power and machinery of all the Harrlman lines earnestly discussing
a problem with a begrimed workman In overalls, and If the problem
Is especially knotty the grimy workman may perhaps step Into the
private office and sit on the other side ef the table of polished ma-
hogany.

McKeen has always been very dose to the men, net only In
their working hours, but even during their hours of recreation. Down
t the shops he is pitcher of the office base ball team, which fre-

quently crosses bet with the team made up of men from the shops.
Bis Xtfe at North Platte was obexaoUrlstio of the manner tn which he
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treats men. He hadn't been there a month before the quiet little
town, most of whose cltliens worked too hard to even think of get-
ting up some pastime, discovered that a new force was there. William
R. McKeen, the new district foreman, was this force. He soon had a
base ball team started of which he was manager. Then he organ-
ised the Buffalo Bill Gun club. He encouraged the building up of a
brass band. He helped promote street fairs and other means of
amusement and recreation. The result was that the men who worked
for the railroad came to like the town. They got Interested In the
base ball club and in winter the band and the Oun club kept things
lively. Boilermakers who rarely kept a Job In the little town three
months before being attacked by ennui and wanderlust stayed as long
as McKeen was there.

Cutters of Diamonds Become Idle
July 1. There Is
Ghetto of Amsterdam.AMSTERDAM. the diamond cutting

closed and those which
V are stiU running are only employ-

ing ene-quart- er of the usual number of work-
ers, so the residents ef the Ghetto are swell-
ing the lists of the unemployed.

This is the first time in many years that
the Jewish quarters In Amsterdam have not
been busy. New the diamond cutters, men,
women and children, spend most of the day
on the street talking over their grievances.
The recent strike, as well as the vicissitudes
of the diamond business, have brought about
this state ef affairs. The strike was de-

clared at a very bad time for the strikers,
at a time when the employers were only too
willing to close their factories, and there is
small likelihood of their ever being opened
again en the same scale, unless a sudden
bocm In the diamond market should arise.

It was the Portuguese Jews who brought
this Industry to Amsterdam in 1576, and for
ctcturles they had a virtual monopoly of the
trade. Now that Is changed Bomewhat, yet
only a few months ago there were sixty-thre- e

diamond-cuttin- g factories, employing
11,000 persons, situated in er very near the
Ghetto.

This handling and manipulating of dia-
monds is one of the few trades in which
wrraen often receive higher pay than men,
for there is one special part of the work
that a man cannot do; that Is the cutting
and polishing of the very small diamond.
Only the long, slender, sensitive fingers of
the Jewish women can manage this, so they
command fairly good wages, and an expert
woman cutter can te sure of work In her
old age except, of course, In a time like this
which Is almost unprecedented in the history
of the Ghetto.

The Jewish quarter is densely populated.
Good Jews here as elsewhere marry early
and multiply as the Bible tells them to do.
Centuries ago they were forced to live In this
part of the city. Now they live here because
trey prefer to do so, and though some have
waxed rich, yet they remain in the little
houses, where their fathers, grandfathers
and great-srandfathe- rs hove lived before

WILLIAM RILEY M'KEEN.

"I try to treat my men like men should be treated; like I would
want to be treated if I were in their place," says McKeen. "I know
my men at play as well as at work. I believe that all work and no
play makes Jack a dull boy. Eight hours a day is as long as a man

ought to work. There's nothing worth noticing In this talk of some
self-ma- men who worked sixteen hours a day to make themselves.

"Moreover, I believe in taking care of the health of my men, and
also of making their surroundings as beautiful as possible. Land-
scape gardners are not the only ones who can appreciate green trees
and pretty flowers. With pleasant surroundings, pure air and proper
hours of labor any man Is worth more to his employer than under ad-

verse conditions."
McKeen has carried out his Ideas at the shops. In the blacksmith

them. Even when these houses, built in the
fifteenth, sixteenth and seventeenth centur-
ies, are condemned by modern sanitary com-
missions, still the Jews cling to their homes
until they are turned out into the streets
with their Roods and chattels and are forced
to seek othev dwellings.

Tbey are preud of their part of the city,
and they have reason to be, for Its history
is that of good citizens and patriots. Not-
withstanding the crowded condition ef the
quarter, there is no more orderly and well-regulat-

part of Amsterdam. ' Even now
when distress prevails they only .talk quietly
on the streets or in the market places. There
is no excitement, no g, only a
facing of the situation with the calm and
resignation which centuries of persecution
has bred lp the Jew. But sunken eyes,
wasted cheeks and listless bearing show
their suffering. The industry which has
been taken from them is all they are fitted
for or have been trained to do.

In past times the Qhetto was the home
of color brightness and life. Boats laden
with goods came up the canals and unloaded
at the warehouses, which were also stores
below and dwelling places above. The
Ghetto merchant had his home life and bus-

iness life under ono roof. The same types
of patriarchal old men with long, white
beards, keen eyes and accentuated features
are to be seen daily In the streets, the same
dark-balre- d, flashing-eye- d women and
swarthy children, but the mantles and tur-
bans, the silks and flowing veils, are re-
placed by the somber garb of this age. The
only traces of the past riot of color are to be
fcund In the gay ?hawls of the women and
their chains of multi-colore- d stones or paste
Jewels.

It was In the Ghetto that Rembrandt
came te live in 1640, for he loved ricE hues
and knew they were to be found here, He
stayed some years and the little house in
which he lived and painted is now to be
turned Into a museum. Already carpenters
are at work on It.

Rembrandt's bouse has, like many other
ghetto houses, an Iron bar projecting from
the roof. Through a ring at the end a rope
is passed and heavy plsasa ed garniture may

thus be drawn up Into the houses through
the windows as tho passages and staircases
are far too narrow for any but small pieces.
Robert Louis Stevenson describes one of
these projections on a house in Burgundy as
having been used for hanging enemies who
were caught unawares, but it is not likely
that the peaceful citizens ' of the Dutch
ghetto ever made any such use of their furnit-

ures-raising appliances.
The Jewish quarter Is a town within a

town, where the people live a life quite apart
turn the other residents of Amsterdam, and
many of them rarely leave their own part of
the city for any purpose. There are not
many stores, but there are three markets
eiery day and everything Imaginable can be
bought. One la a fish market, one a meat
and vegetable market and the third a gen-
eral market where fruit, cakes, candles,
books, household utensils, dresses, paste Jew-
elry, linen, etc., can be bargained for and
finally purchased. It is not a place for an-
tiquarians, as are the markets in Paris, for
almost everything is hideously ugly and new,
except that sometimes old brasses and old
books can bejtound.

Many of the ghetto Inhabitants are strict
Jews, eating only kesher meat, wearing the
earlocka and living according to the old rites
and customs. Many others go regularly to
the synagogue, but in their private lives do
not absolutely follow Jewish teaching, and
many others are adherents to Bplnoca's doc-

trines. Yet all these live In peace and tran-
quility together. Now they are more than
ever united In a common bond ef suffering
unemployed.

It was In the sixteenth and seventeenth
ernturies that the greatest Influx of Jews
arrived tn Amsterdam, first from Portugal,
then from all over the world, and here they
found a haven from the persecutions and
horrors of life In other cities. They wor-
shipped for many years In obscure places
but In 1670, when the settlement had waxed
prosperous and was established as a ghetto
the first large synagogue was built by Dar-m&n- s.

'
It Is meant to be an imitation of the

Trmple of Solomon, but to the casual visitor
It docs not seem to carry out the original
ides.

shop, for example, he has Installed four systems of ventilation for the
benefit of the lungs of the men who work at the forges. In the new
office building he has placed asystem of ventilation which Is his own
Invention, admitted now by ventilation system manufacturers to be
superior to their own. On the shop grounds there are beautiful lawn
plots, shrubbery and more than 1,600 young trees, which In the
'course of a few years will convert the place Into a veritable park.
Men are constantly employed in caring for the park system of the
shops.

Also that rule which Is so evident In McKeen's private office is

in rigid effect all over the shops. It is a rule which careful mothers
teach their children, "Have a place for everything and everything In

place." Everything In this vast workshop, down to the smallest nut
and bolt, bos its appointed place, where It remains unohstruslvely out
Of the way until it is wanted, and then no time is lost hunting for it

"Ugly surroundings and slovenliness have a depressing effect on
men," says McKeen. "From the economic standpoint, to say nothing
of the humanitarian, this' orderliness, this ventilation, this parking of
tho grounds Is good. Moreover, every man has a good locker where
he can put his clothes and valuables and know they are safe. And
there are shower baths just as good as those at the country clubs,
where, after the day's work, the men can take a bath and rubdown
and go home feeling like men."

Such treatment is appreciated, and therefore It Is clear why Mo
Keen has all his men with him, striving toward his ends and working
as a powerful unit with hlni. That is one of the reasons why he has
done so much. Take the history of his greatest accomplishment, the
gasoline railway motor car.

Birth of an Idea
Mr. Harrlman, touring France In 1903 with his family, took

notice of the gasoliue automobile In which they were riding. He de-

cided he could use something like that In some parts of his railroad
empire. Returning to the United States he ordered car and locomo-

tive builders to make lihn a gasoline motor car for railway use. Tbey
tried and failed. Then Harrlman "put It up to " young McKeen In the
Omaha shops. McKeen called together his staff of engineers and ex-

perts and placed the proposition before them. He did this thing one
day at lunch, for he has instituted a lunch room in the office build-
ing, where he eats every noon at a big table with thirty-fiv- e of Ills civ
glneers, foremen and experts and discusses aalient questions. After
lunch that day, as usual, the men played ball for half an hour and
then, refreshed, according to the McKeen regime, this great com
poslte brain "got busy." The result was that on March 28, 1903,
motor car No. 1, marking an epoch In railroad car building, wai
turned out from the Union Pacific shops. Such a success was this cat
that twenty-fou- r have been constructed since, seventeen are nn v In
course of construction and a million-dolla- r corporation has b.-c- n

formed, with Mr. McKeen at the head of it, for the exclusive purpose
of manufacturing the cars which are being demanded by nil the rail-
roads of the country. Since the manufacture of the first car great Im-

provements have been made. The seating capacity has been Increased
from twenty-fiv- e to seventy-fiv- e, the horsepower from 100 to 200.

The mechanical world's attention has been attracted by the won-

derful steel shapes In railroad construction which McKeen has intro-
duced. The Union Pacific steel box car constructed by him is all ot
steel and has the remarkably light weight of only 38,050 pounds. In
eighteen months' trial It has proven its practicability and adaptability
to the various kinds of lading. The small repair item Is a prominent
feature of the car. The underframe is composed of one continuous
center sill and two side sills, all of which are supported by depressed
cross-ti- e mcuhbers. The offered by the herring bone
construction renders this steel structure practically indestructible.

Other Triumphs of Construction
The light-weig- ht all-ste- el passenger coach and the all-ste- el mall

car, constructed under Mr. McKeen, are marvels of practicability
and economy, not only of money In construction, but of life in case
of accident. In the design of the passenger coach a wide departure
1b made from the old style conventional coach. A decrease in height
from rail to roof of twenty-fou-r inches marks a very noticeable
change from the regular equipment. The usual form of square
wooden sash has been discarded for a circular aluminum sash with a
twenty-four-inc- h glass. The four entrances, steps and end vestibule
of the ordinary coach have been discarded and a single vestibule at
the center of the car with an entrance on each side has been adopted.
This coach weighs but 88,260 pounds much less than a common
coach and practically no wood Is used in its construction. Every-
thing In It Is fireproof. The steel postal car designed by Mr. McKeen
was turned out April 18. 1907. A special feature of this car is Its
round roof and ventilation system. The latter consists of suction
ventilators In the roof which exhaust the foul air. The aotual
weight of this car Is only 116,900 pounds.

An army of weeds had vernally assailed the Union Pacific tracks
and McKeen was appointed the David to go against the invaders
Thereupon he called to his aid the forces of fire, designed his famous ,

weed burner, which passes along the track with a blistering flame
and desslcates twenty-fiv- e miles of weeds In eight hours, a task which
It would take 800 men with scythes a day to accomplish, and then
the Job wouldn't be nearly as well done as the weed burner does It.

McKeen and his men have also made Important Improvements
on the compound locomotive, bringing It to a successful state of de-
velopment. In his handeome, elegantly appointed and perfectly tidy
office there are several sentiments hanging on the walls and standing
en the table and desk. A card on the table says:

"An ounce of loyalty Is worth a pound of cleverness."
One on the wall says:
"Success Is the result of a mental activity. The right mental

activity will bring success In everything yon undertake."
Another pithy apothegm declares:
"Many a man looking for sympathy needs really two swift

kicks."
The latter is not as heartless as might seem. It Is the senti-

ment of strong men of independence and self-relian- ce with red cor
puscles In their blood and Iron In their muscles, men as far removed
from whining weaklings as heaven from hell.

His Home Life
Mr. McKeen In 1893 married Miss EMtabeth New, daughter ot

the late John C. New, who became famous as the editor and proprie-
tor ef the Indianapolis Journel and who was United States consul
general at London. England, during the administration of President
Harrison. Mrs. McKeen is also a sister of Harry C. New, vice chair-
man of the republican national committee.

Mr. McKeen Is devoted te outdoor sport. He loves fresh air
for himself as well as for his men. Automoblllng, tennis and base
ball are his particular hobbies. He Is a member of the Masons,
Elks and Scottish Rites ledges and of the Omaha club and the Coun-
try club. In 1896 the Rose Polytecnlc institute conferred on him
the degree of Master of Science and that of Mechanical Engineer the
following year. He is a member of the Master Mechanics and the
Master Car Builders' associations, serving on prominent committees.

This calm, cool, carefully-dreese- d man who seems to have noth-
ing to do but loll easily la his chair and play with the paper cutter
is not only superintendent ef motive power and machinery for thegreat Harrlman systems, with thousands of men under him. he Is
also head of the Inspecting bureau, which inspects annually more
than $86,000,000 worth of railroad material. He Is also chairman
of the commtitee of superintendents of motive power.

The McKeen Motor Car company Is the name of the new cor-
poration Just formed for manufacturing motor cars of the McKeen
design In Omaha for use on any roads that want them. Mr. McKeen
will be president and general manager of the new company and Mr.
Harrlman will be the financial head. The present motor car manu-
factory will be enlarged as the stow In demand for the cars makes


