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WILLIAM RILEY McKEEN A SUCCESSFUL

Young Man Who Has Modestly Achieved Some Marvels in the Way of Applied Mechanics and Who is Now Made Head of a Great Corporation

MAN with black hair, heavy black beaed, keen, Iarge,
kindly grey eyes and a sallent nose, leans back 10 a swivel
chair with his back to u roll top mahogany desk in one
corner of a large private office in the south end of the
Unlen Pacific shops office bullding. The office boy has

Just told you to go In and your feet sink Into the thick carpet as you
step acroms the room. Between you and the man in the swivel chalr
is & large, highly polished mahogapy table, upon which are all man-
ner of strange devices. There 18 & model of the Paxton & Mitchell
high pressure piston stem packing; a model of the Westinghouse
friction draft rigging; a mode] of the Sessions draft rigging: 8 model
of the Hall and Kilburn seat end. Upon the walls are pletures of
pretty women, pleasant landscapes and photograps of rallway motor
¢ars, stesl box cars, ateel passenger coaches.

It is really & very fine office. Everything has a place and 1s In
ita place. The men behind the pollshed table fits sight into this
pleture of pleasant erderliness. His gray business sult and pleated
pink shirt bespeak the carelessly careful man., He seems to have
mothing special te do except to swing in his swivel chalr and tap
the mahogany table with a paper cutter

Notwithstanding the picture given above, reference is not made
to Gevernor Hughes of New York. The beard truly is the beard of
Hughes, but the voles Is the volcs of Willlam Rlley MeKean, lleuten-
ant on the staflf of E. H. Harriman, captaln of the mightiest industrial
army the world has every seen, ruler over a rallroad empire greater
than Alexander ever dreamed of, genius of the modern commercial
world. A large part of the success of greal men Is dua to their abllity
to recognize the genlus of other men and to attach such men to thems-
selves, Mr. Harriman possesnes this abllity to a marxed degres. He
has surreunded himeelf with the best men In their several special

" lines. And Willlam R, McKeen |8 recognized today aa pre-eminent in

the mechanical world. A Iarge part of the fruit of his genlus acernes
to the great rallway system of which Mr. Harriman {s the head be.
cause Mr. Harriman discovered him and made It worth his while te
devote himeelf to the Unfon Paelfie lines. The gasoline motor car,
the ates! box car, the stoel passenger corch—these are three of the
great achleviments of Mr. McKeen, any one of which alone would
make the fortune and fame of & man. They are three of his achieve-
ments strictly within the limita of his profession. But he is not bound
by these lines, as will be explained hereafter.

Ancestry and Early Life

This young man who has beem for six years superintendent of
motive power and machinery for the Harrlman systems covering
more than 30,000 miles of busy rallroad track, has not yet reached
his thirty-minth birthday., He was born October 2, 1868, In Terre
Hauts, Ind,, and is the son of Willlam Riley McKeen, for twenty-
peven years president of the Terre Haute & Indianapolis rallway and
one of the prominent men of the Hoosler state. His grandfather
‘was alse president of this rallway. The famlily is of Irish-Scotch ex-
traction and the paternal ancestry extends to Thomas McKeen, a
migner of the Declaration of Independence.

Though he was born with the proverbial silver spoon In his
mouth, he was of a stock which {8 not spoiled by a mere unfortunate
cireumstance like that During his early years he was under the
tultion of a governess at home. At the age of § years he began to
attend the public schools in Terre Haute. Two years later he antered
the high school, whence he entered the Rose Polytecnic tustitute at
Terre Haute. ‘After a four years' course he graduated from there
in 1889 with the degree of bachelor of sclence. He entered Johps
Hopkins university, Baltimore, takimg the advanced mathematics
and the regular course Im electricity. He took the first and second
year's work at the same time and finished both within a year. He
them went to Europe and from July, 1880, unti] the tall of 1891 he
pursued his studies in electricity and mechanical enginesring at the
Polytechnioum I Berlin. ‘As Poter the Great learned shipbuilding
by vigiting the dockyards of Zaandam and Deptford, 20 this young
American Jearned his profession by practical observation In the great
rallroad and machine shops of the principal cities of Europe.

The scene mow changes from the drawing room of the first aci
to the attio of the pecond, for this educated and polished son of a
wealthy and prominent Bouse came back to America and secured
work as an apprentice in car shops of the Pittsburg, Oloncinnati,
Chicago & Bt Louls rallway, at Columbus, O. For his first month's
services he received $24.80. But that apprentice In greasy everalls
only ten years later was superintendent of motive power of the great-
est milway mystem in the werld

His Quiet Method

What had wrought the miracle? Ask the questien of the genmial,
approschable man whe seems to have nothing to do but sit behind
the polished mahogany table and beat a tattec with the paper cutter,
He will think a moment in accordance with the orderly system which
is characteristic of him, and when be has reduced his thoughta to
conoisensss he will aaswer:

“Determination without comoeit.™

It requires but a shert look at the accomplishments of McKean
to prove that this is precisely the recipe which has brought him suc-
cesn. The physiognomist could have told by a ~lance at that sallent
nose and firm jaw that determination was & part of the McKeen
makeup. But his works show still more conclusively what determina-
tion has done. As the touch of King Midas turned everything to
gold, so his touch seoms to have turned everything to success. And
this ls true not only In rallroad undertakings, but in ether ventures
wherein be bas interested himself. He made 8o good & record with
the road on which he served his apprenticeship that in 1893 he had
already risen to be master car bullder of the Terre Hayte & Indian-
apolis rallway, and soom after that he was made general foreman of
both the ocar and locemotive shops of the same road. There he re
malned with signal success untll 1888, when he became vics presi-
dent of the Prox-Brinkman Manufacturing company. About the same
time he formed & company and purchased the Terre Haute Express, s
dally paper. He was made president ef this company and chalrmasn
of the board of direotors. The paper had mever done amything but
lose money, yet in {ta first year under the management of this rail-
road man it patd a dividend.

However, hia Inclination fer rallroad werk was so strong that
in December, 1598, he accepted an offer from the Unlon Pacifie to
become district foreman at Nerth Platte, Neb., a position which he
held until May 1, 1901, when he was promoted to be mastsr me.
chanic of the Wyoming division of the Unlen Pacific, with headquar-
tors at Cheyenne. He remalned In this position untll June 15, 1902,
when bhe was promoted to his present poaltion, superintendent of
motive power and machinery.

Why He Has Won

Only mea of llittle minds and small accomplishments have room
for conceit. Willlam R. McKeen's linenge, the wealth and position of
his family, his own education and natural qualities might give him
excnse for concelt. But he has none of It. And this I8 the negative
quality which he adds to the pesitive quality of determination as a
requisite for success.

This lack of concelt makes It easy for him to mingle with the
bumblest of the men under him, & thing which he does every day.
He knows hundreds of them personally and calls them by their first
Dames. It Is & common sight to see the superintendent of motive
power and machinery of all the Harriman lines earnestly discussing
& problem: with a begrimed workman In overalls, and if the problem
s especially knotty the grimy workman may perhaps step Into the
private office and sit on the other side of the table of polished ma-
bogany.

McKeen has always been very close to the men, pet omly In
Ihelr working hours, but even during their hours of recrestion. Downp
®t the shops he is pitcher of the office base ball team. which fre.
quently crosses bats with the team made up of men from the shops.
g lite ot Novth Plaite was charssteristio of the manner tn which he
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treats men. He hadn’t been there a month before the gquiet little
town, most of whose cltizens worked too hard to even think of get-
ting up some pastime, discovered that a new force was there. Willlam
R. McKeen, the naw district foreman, was this force. He soon had a
base ball team started of which he was manager. Then he organ-
ized the Buffalo Bill Gun club. He encouraged the bullding up of a
brass band. He helped promote street fairs and other means of
amusement and recreation. The result was that the men who worked
for the rallroad came to like the town. They got interested in the
base ball club and in winter the band and the Gun club kept thinge
lively. Bollermakers who rarely kept a job In the little town three
months before being attacked by ennul and wanderlust stayed as long

“I try to treat my men llke men should be treated; like I would
want to be treated If | were in thelr place,” says McKeen. "I know
my men at play as well as at work. I belleve that all work and no
play makes Jack a dull boy. Eight hours & day {8 as long as a man
ought to work. There's nothing worth noticing in this talk of some
gelf-made men who worked sixteen hours a day to make themselves.

“Moreover, |1 belleve In taking care of the health of my men, and
also of making thelr surroundings as beautiful as possible. Land-
gcaps gardners are not the only ones who can appreciate green trees
and pretty flowers. With pleasant surroundings, pure air and proper
hours of labor any man s worth more to his amployver than under ad-
verse conditions.”

as MeKeen was there,

McKeen has carried out his ldeas at the shops, In the blacksmith
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Cutters of D

MSTERDAM, July 1.—There is dis-

tress {n ihe Ghetto of Amsterdam.

Most of the diamond cutting

works are closed and those which

are still running are only ewmploy-

ing ene-quarter of the usual number of work-

ers, so the residents of the Ghetto are swell-
ing the llsts of the unemployed.

This s the first time In many years that
the Jewish quarters in Amsterdam have not
been busy. Neow the diamond cutters, men,
women and children, spend most of the day
on the street tulking over their grievances,
The recent strike, as well as the vicissitudes
of the diamond business, have brought about
this state of affalrs. The strike was de-
clared at a very bad time for the strikers,
at a tUime when the employers were only too
willing to close their factories, and there I8
small llkelthood of thelr ever being opened
again en the same scale, unless a sudden
bocm in the diamend market should arise.

It was the Portaguese Jews who brought
this Industry to Amsterdam In 1576, and for
ecrturies they had a virtual meunopoly of the
trade. Now that is changed somewhat, yet
oply a few months ago there were sixty-
three diamond-cutting facterieg employing
11,000 persons, situated in er very near the
Ghetto.

This handling and manipulating of dla-
monds I8 one of the few trades Im which
women ofterm receive higher pay than men,
for there is one speclal part of the work
that a man cannot do; that is the cutting
and polishing of the very small diamond
Only the long, slender, sensitive fingers of
the Jewish women cam manage this, so they
command falrly good wuges, and an expert
woman cuatter can be sure of work in her
old age except, of course, in a time like this
which s almost usprecedented in the history
of the Ghetto.

The Jewish quarter is demsely populated
Geod Jews here as elsewhere marry early
and multiply as the Hible tells them to do
Centuries ago they were forced to live In this
part of the city. Now they live here because
they prefer to do so, and though some have

waxed rich, yet they remaln in the little
houses, where thelr fathers, grandfathers
and grest-grandisthers bhave lved before

nees lfe under one roof,

them. BEven when these houses, bullt in the
fifteenth, sixteenth and seventeenth centur-
les, are condemped by modern sanitary com-
missions, still the Joews cling to their homes
until they are turned out into the streets
with their goods and chatiels and are forced
to seek othey dwellings,

They are preud of thelr part of the clty,
and they have reason to be, fer its history
I8 that of good clulzens and patriots. Not-
withstanding the crowded conditien eof the
quarter, thers I8 no more orderly and well-
regulated part of Amsterdam. Even now
when distress prevalls they only talk quietly
on the streets or in the market places. There
I8 no excitement, no law-breaking, oply a
facing of the situation with the calm and
rcglgnation which centuries of persecution

has bLred ip the Jew. But sunken eyes,
wasted cheeks and lstless bearing show
their suffering, The industry which has

been taken from them ls all they are fitted
for or have been tralned to do.

In past times the (Jhetto was the home
of color brightness and life. Boats laden
with goods came up the canals and unloaded
#t the warehouses, which were also stores
below and dwelling places sbove, The
Ghetto merchant had his home life and busi-
The sames types
of patrierchal old men with long, white
beards, keen eyes and accentuated features
are to be seen dally In the streets, the same
dark-baired, flashing-eyed women and
gewarthy children, but the mantles and tur-
bans, the sllks and flowing vells, are re
placed by the somber garb of thies age. The
ouly traces of the past riot of color are to he
fcund In the gay shawls of the women and
their chains of multi-colored stones or paste
Jowels.

It was In the Ghette that Rembrande
came to live in 1640, for bhe loved rich hues

and knew they were to be found here., He
stayed some years and the lttle house |p
which he lived and palnted s now Lo be

turned into a mussum.
are at work on It.
Rembrandt’'s house has, like many other
ghetto houses, an iron bar prejecting from
the roof. Through & ring st the eud & rope
s passed and heavy pleces of furniture may

Already carpenters
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iamonds Become Idle

thue be drawn up Into the houses through
the windows as the passages and stalrcases
are far too narrow for any but small pleces
Recbert Louls Stevenson describes one of
these projections on & house In Burgundy as
having been used for hauging enemies who
were caught unawares, but it is not llkely
that the peaceful citizens of the Dutch
ghetto ever mede any such use of their fur-
niture-raiging appliapces,

The Jewlsh quarter I & town within &
town, where the p&ople live a life quite apart
ficm the other residents of Amsterdam, and
mwany of them rarely leave their own part of
the clty for any purpose. There are not
meny stores, but there are three markets
every day and everything imaginable can be
bcught. One I1s a fish market. one a meat
and vegetable murket and the third s gen-
eral market where fruit, cakes candles
bocks, household utensils, dresses, paste jew-
elry, linen, etc,, can be bargained for and
flually purchased. It {s pot a place for an-
tiquarians, ns are the markets in Paris, for
almost everything |8 hideously vgly and new
except that sometimes old brasses and old
books can be found

Many of the ghette Inhabitants are strict
Jews, eatlng only kesher meat, wearing the
eariocks and living sccording to the old rites
and customs. Many others go regularly to
the synagogue, but in thelr private lives do
not abselutsly follow Jewish teaching, and
many others are adherents to Spinoza’s doe-
trines. Yet all these live In peacs and tran-
qullity together. Now they are more than
ever united in a common bond eof suffering
apemployed

It was in the sixteenth and seventeenth
ernturies that the greatest Influx of Jews
arrived in Amsterdam, first from Portugal,
then from all over the world, and here they
found & haven from the persecutions and
horrors of life in other cfties. They wor
shipped for many years In obscure places
but in 1670, when the settlement had waxed
prospercus and was established as a ghetto
the first large synagogue was bullt by Dar
& D,

It 18 meant to be an imitation of the
Trmple of Solomon, but to the casual visitag

it does not seem w carry out the origina)
idea.
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WORKINGMAN

to Carry On Important Manufacturing Enterprise

shop, for example, he has installed four systems of ventilation for the

benefit of the lungs of the men who work at the forges. In the new
office bullding he has placed asystem of ventllation which Is his own
fnvention, admitted now by ventilation system manufacturers to be

superior to thelr own, On the shop grounds there are beautiful lawn
plots, shrubbery and more than 1,600 youmg trees, which In the
course of a few years will convert the place into a veritable park.
Men are cousiantly employed in caring for the park system of the
shops.

Algo that rule which ls so evident In McKeen's private office e

in rigid effect all over the shops. It {8 a rule which careful mothers
teach thelr children, “Have a place for everything and n‘*\'er}‘lhln_ﬂ in
place.” Everything In this vast workshop, down to the smalliest nut

and bolt, has its appointed place, where it remalns unohstrusively out
of the wuy until it Is wanted, and then no time Is lost hunting for It

“Ugly surroundings and slovenliness have a depressing effect on
men,"” says McKeen, “"From the economic standpoint, to say nothing
of the humanitarian, this' orderliness, this ventilation, this parking of
the grounds 1s good. Moreover, every man has a good locker whore
he can put his clothes and valuableg and kvow they are safe. And
there are shower baths Just as good ns those at the country cluba,

where, after the day's work, the men can take a bath and rubdown
and go home feeling ke men.”™”

Such treatment is appreciated, and therefore it (8 clear why Me-
Keen has all his men with him, striving toward his enda and working
a8 a powerful unit with him. That ig one of the reasons why he has

dope so much. Take the history of his greatest accomplishment, the
gasoline rallway motor car,

Birth of an Idea

Mr. Harriman, touring France in 1903 with his family, took
notice of the gasoline nutomobile In which they were riding, He de-
clded he could use something ke that in some parts of his railroad
empire, Returniog to the United States he ordered car and locomo
tive bullders to make hlin a gasoline motor car for rallway use. They
tried and falled. Then Harriman “put it up to " young MeKeen In the
Omaha shops. McKeen called together his staff of englneers and ex-
perts and placed the proposition before them. He did thls thing one
day at lunch, for he has instituted a lunch room In the office bulld.
Ing, where he eats every noon at a big table with thirty-five of hig on-
gineers, foremen and experts and discusses sallents questions, Aflter
lunch that day, as usual, the men played bLall for half an hour and
then, refreshed, according to the McKeen regime, this great com
posite braln *‘got busy.” The result was that on March 28, 1905
motor car No. 1, marking an epoch in ratlroad car bullding, was
turned out from the Union Paclfic shops. Such 4 sucoeze wag this car
that twenty-four have bern constructed sinve, seventeen are nov In
course of construction snd a milllop-dollar corporation has hoon
formed, with Mr. McKeen at the head of it, lor the exclusive purpose

of manufacturing the cars which are being demanded by all the ralls
roads of the country. Sioce the manulacture of the first car great lme
provements have been made, The seating capacity has been Increased
from twenty-five to seventy-five, the horsepower from 100 to 200.
The mechanical world’s attention has been attracted hy the won-
derful steel shapes in rallroad construction which McKeen has intro-
duced. The Union Paclfic stee] box car constructed by him {8 all of
steel and has the remarkably llght welght of only 38,060 pounds. In
elghteen months' trial it has proven its practicabllity and adaptability
to the various kinds of leding. The small repalr item |s a prominent
feature of the car. The underframe I8 composed of one continuous
center sill and two side sills, all of which are supportsd by depressed
crogs-tie meshbers. The re-enforcement offered by the herring bone
construction renders this steel structure practically Indestructible,

Other Triumphs of Construction

The light-weight all-steal passenger coach and the all-steel mall
car, copstructed under Mr, McKeen, are marvels of practicabllity
and economy, not only of money In construction, but of life in case
of accldent. In the design of the passenger coach n wide departure
I8 made from the old style conventional couch. A decrease in helght
from rail to roof of twenty-four inches marks & very noticeable
change from the regular equipment. The usual form of square
wooden sash has been discarded for & clrcular aluminum sash with a
twenty-four-inch glass. The four entrances, steps and end vestibule
of the ordinary coach have been discarded and a single vestibule at
the center of the car with an entrance on each side has been adopted.
This coach weighs but 88,260 pounds—much less than a common
coach—and practically no wood Is used in its construction. Every-
thing in it Is fireproof. The stee]l postal car designed by Mr. McKeen
was turned out April 12, 1807. A special feature of this car is {ts
round roof and ventllation system. The latter consists of suction
ventilators in the roof which exhaust the foul alr. The gaotual
welght of this car is only 116,800 pounds.

AD army of weads had vernally assalled the Unlon Pacifie tracks
and McKeen was appoluted the David to go against the |nvaders
Thereupon he ealled to his ald the forces of fire, designed his famous
wead burner, which passes along the track with a blistering flame
and desslcates twenty-five miles of weeds in elght hours, a task which
it would take 300 men with scythes a day to accomplish, and then
the job wouldn't be nearly as well done as the weed burner does it.

McKeen and hls men have also made Important {mprovements
on the compound locomotive, briuging it to a succesaful state of de-
velopment. In his handeome, elegantly appointed and perfectly tidy
office there are several sentiments banging on the walls and standing
on the table and desk. A ecard on the table says:

“An ounce of loyalty is worth a pound of cleverness.*

©One on the wall says:

“Buccess 18 the result of & mental activity. The right menta)
activity will bring success In everything you undertske

Another plthy apothegm declares:

“Many 8 man looking for sympathy nesds
kicks."

The latter s not as heartless as might seem. It {s the sentl
ment of strong men of Independence and self-rellance with red core
puscies In their blood and fron in thefr musdes, men as far rewoved
from whining weakiings as heaven from hell

His Home Life

Mr. McKeen fn 1888 married Miss ENszabeth New, daughter of
the Jate John C. New, who became famous as the editor and proprie-
tor of the Indianapolls Journel and who was Usnited States consa)
general at London, England, during the administration of President
Harrison. Mre. McKeen I8 2lso a sister of Harry Q. New, vies chalr-
man of the republican national committes,

Mr. McKven Is devoted te outdoor sports. He loves fresh alr
for himsesif a8 well as for his men. Automoblling, tenuis and base
ball are his particular hobbles. He s & member of the Masons,
Elks and Scottish Rites lcdges and of the Omahba club and the Coun-
try club. In 1896 the Rose Polytecnic institute conferred on him
the degree of Master of Bcience and that of Mechanical Englueer the
following year. He I8 & member of the Master Mechanics and the
Master Car Bullders’ assoclations, serving on prominent commitices.

This calm, cool, carefully-dressed man whe seems to have noth-
lng to 4o but leoll easlly in his chalr and play with the paper cutter
s not only superintendent of motive power And michinery for the
great Harriman systems, with thousands of men under him, he ia
also bead of the inspecting bureau, which inspects anpually more
than $36,000,000 worth of rallroad matsrial. He is also chalrman
of the commtites of superintendents of motive pOWwer.

The McKeen Motor Car company Is the name of the pew cor
poration just formed for manufacturing motor cars of the McKeen
design In Omaha for use on any roads that want them. Mr. McKesn
will be president and general manager of the new company agd Mr.
Harriman will be the filnancial head, The present motor car mang-

factory will be enlarged as the growing demand for the cars makes
Lot ¥

really two swift




