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freoal Messags of Chief Executive Tells
of Observations on the Isthmus.

SANITARY CORPS HAS DONE GOOD WORK

There Are Some

hut fMianderers
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Have Been nt Work
in Matter,

(Uonlinued from Page Ome.)

rest of the work depended, was the prob-
lotn of sanitaiion. ‘This was fi'oim the DUl
pel under the dirsallon of Dr. W. L. Gorgms
who 18 to be made A (ull member aof the
comnmaisaion, If the law am to the compoRis
tion of the commission remains unchung«a
It must be remombered that Lis wark was
ot mets sanilation the wunsdar-
ptood  in  our  Ordinery wWor.
Theoughout the zons wnd in Lus Lwo oliles
of Panama and Colon. In wddition to the
sanitation work proper, pe Lhas had (o do
all the work that i(he marine husplial serv-
lew doew BRE TREWIras pation, that the
Wealth department officers do in the various
sinten wnd clties, hnd thur Colonel Waring
Ald in New Yorg wheti bhe cleansd 1ts
wiroets. ‘Iho resulta huave been astpunding.
e mthmus ke baen a by-word for deadly
unhewlthivliess. Now, alwr iwo years of
Our the cunditione uy regards
slckness aml the doath Fute compare favor-
ably with healthy locuiitics Ih
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the wards in which the
men are Lreated
which tha while nre
Jeuns and Spanlards.  Both white men and
black ate treated exaotiy slike, and
their treatment 18 wa good ax thut which
could be obtalied tn our Arst class hoapitals
at home. All the patlents thit | saw, with
onn orf twa exceptons, were laborera or
other employes on the canal works #nd
rallways, most of them belng colored men
of the ordinnry laboper stamp. Not anly
are the men carefully canred for when-
over they npply for cars, but so far as prae.
tieable 0 watolr s kKept o see that If
wry lgnorant Weat Indin negro when he Is
they need 10 they are sent to the hospitals
whether they desire to g0 or not. From
no responsible source did any complaint
come o me ke managemen® of the
hospital wervien, although ocenslonally «
very lgnorant West Ladia negro when hie Is
hrsl brought lnto  the hospital  becomes
frightened Ly thie ordinary hospital routine.
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to the

Just at present the health showing on the |

thmus s romarkahbly
ter than o most
Btates that I do not
ponribly continue at
wrage. There has been for the lust wsix
monihe a wellenigh stendy decline in lh{'l
death rate for the population of Lthe zane,
this being largely die Lo the decronse In
deaths from preumontn, which hss been
the most fatal disease on the isthmus In
Ootober there were ninety-nine denths of
every kind among the emploves on the
Isthmus. Thera were then on the rolls
5500 whites, seven-eighths of them belng
Americans. ©f these white but two died
of disease, and as It happened nelther
man was an Amerioan. Of the 4000 white
Americany, Incicding some 1,20 women and
childrens, not a slngle death has oceurred
In the last three months, whereus In #n
avernge city in the United States the nam-
ber of deaths for a simllar numbor of peo-
ple in that time would have been about
thirty from disease. This very remurkable
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of the United
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taln, but It certainly goes to prove that |f
good care Is taken the Isthmus Is not «
particularly unhealthy place, In October,
of the 15,000 negroes on the roll, elghty-six
died from discuse, pheumonlis belng the
most destructive disease and malarial fever
coming second. The difculty of exercining
& thorough wsupervisilon over the colored
Iaborars Is, of course, gréoter than ls the
cane among the whites, and thes. are also
less competent to take care of themselves,
which nmocounts for the fact that thelr
death rate Is so muek higher than that of
the whites, In spite of the fact that thoey
have been used to similar climatle condl-
tlons. Even among the colored employes
1t will be seen that the death rates is not
high.

In Panama and Colon the death rate has
also been groatly reduced. this belng M-
rectly due to the vigorous work of the
apecinl brigude of employes who hive besn
Inapecting houses where the
momquits (& to be found and destroying lLis
larvae nnd breeding places, nnd doing simi-
lar work In exterminating the msiarinl
moaguitoes—in  short, In  performing all
kinds of hyglenle labor. A little over a
Yot ago all kinds of mosquitoes, Inciuding
the Lwo fatal species, wore numerous abont
the Culehra cut. Ih this eut during laset
October every room of every houss was
oarefully examined, and only two mos
tultoes, naither of them of the fatal apecies,
were found

Corogal, some four miles from
was formerly one of the most ynsanitary
pliuces on (he Isthmus, probably the most
unsanitary. There was a8 marsh with »
pond In the mlddls, Dy Gorgas had both
tha marslk and pond drained and the brush
cleared off. 8o thin: now. whon | went over
the grvund, it appoared like a
meadow  Intersected by dralnage ditehes
The bhreeding und sheltering spots
of the dangerous mosqultoes hind barn com
plately destroyed, The result s that {("oroxal
for the last slx months (llke La Roca,
which tormerly also bad a very unsanitary
recordl shows one of the slck raten
In the wone, having less than 1 per cent &
week admitted o the hospital, At Corosal
there I8 5 big hotel Nlied with emploves of
tha Isthmian Canal commisslon, some of
them With thelr wives and familjes. Yoy
this healthy and attractive spot was stig
matized ws & “hog wallow” by one of the
least serupulous sand most feolish of 1ha
professlonal scandalmongers  who  from
tims to Ume have writtan sbour the COty -
milssion’'s work
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Colon Water Supply.
The sanitation work In  the cltles of
Panama and OColon has beon just as (m-.
portant an In the sone liself, and in many

reapects much more difflcult, yer auiopieh. |

lug prograss has been made (0 beih citles
In Panama 9 per cent of (he strecin that
are Lo Be paved at all are already paved
with aa eacellent brick pavement lald in
heavy concretle, & few of the sireels belng
still tnh process of paving. The pewer and
WAler sarvices In the ity are of the most
modern hygienlc
having Just been completed

Ia Colon the conditions are pecullar, and
it s aa regards Colon that omost of the
very bltter complaint has beon made, Cologn
is bulil on & low coral wland, coversd at
mare of lesa shallow depths with vegetable
accumulations or mold, which affords sus-
efiance aud sirength to many vacietiea of
low-lylng Gopical plant. In Beptember,
13N, asystaniatic affoct wins begun Lo form-
wiste & genersl! plan (or the proper aanlts-
lion of the cliy| In Februsry last temgorary
feliel measures were taken, whils In Juiy
the prosecution of the work was begun in
sood swumest. The results are already vie-
thio by the srwering. dmaining, gutiaring
and paving of the sireets Some four
manlliy Wil be reyulred before e work
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tmproavements In Calan nad Panamas,
It was not practicable, with the fores at
nnd In view of
the need that the force should be used In
the Jarger town of Panama, 10 begin Lhis
wark Lefors early last winter. Waler malns
| were then Iadd In the lown
furnished 1o the early in March
from & Lomporary reservole. This reservolr
proved to be of Insumicient capacity before

| the commission's dinpomai,

and
;n‘|||\|¢

the end of the dry seascon and the shortags |

hauling water over the

| was made up by
thers was at ail

Panama miroad, so that
| thises an ample supply of Lthe very Dbest
waler. Bince that time the new reservolr
buck of Moumt Hope has heen practicaily
completed. 1 visited this rexervoir. It is A
lake over & mile long and half a mile broad
carries some 0,000,000 gullone of
frat-clase water. 1 forward herewith A pho-
togiaph of this Inke together with certaln
other photographs of what 1| saw while 1
wis on the isthmus. Nothing butl a oabi-

elysm will hereafte: ronder It necedsary

| in the dry season to haul waler for the use

uf Colon and Cristobwl

One of the most amuking (as well as Jis-
honest) attacks made upon the commission
wns In eopnection with this reservoir. The
writer in question umumlly conflied bimself
vague general mendaclty, but In this
casr he specitically stated that there was
no water In the vieinity fit for a reservoir
i1 deank 1t and It was excellent), and that
\his partioulsr reservolr would never holll
Accompanying this mes-
nw I bave sald above, Is n photo-
graph of the reservoler as 1 myself saw It

to
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und as it has besn in existence ever winve |

the article ln question was published. With
iypival American humor, the sagineering
vorpd stlll &t work st the reservolr hmnve
ahristened a large boat which s now used
on the reservolr by the name of the Indi-
vidunl who thus denifed tha possibility of
Lthe rejervolr's exiptence,

1 rode through the streets of Colon, seelng |
| them

at the
wfter two days' of
downpour, when thay
worst. Taken ns a whole, they wera un-
doubtedly very bad, as bnd as Pennsyl-
| vanla avenue In Washington bafore Grant's
adminisration, All men to whom 1 spoke
were 4 unit In saying that the conditivns
af the Calon strects were 100 per cent bel-
thun & year ago. The ocomplaints
e me, either of InsuMeient pro-
vision In earing for some of the laborers,
or of fmllure to finisty the
Colon, or of fallure to supply water, or of

height of the mminy season,
almost unexampled

wore at thelr very

Waler wWnas .

rnginesrs and Conduetors an the dirt traine
as maachiriists in e great repalr ahops,

carpeniers  and Umeakoepars,
ditita, und foremen of divisions uf
gangs, and s and w0 of
them have bhrought down thelr
familien, and the ohildren, when 1
school running about and brhaving pre-
cisely aa the American smail und girl
lwhavea at home ng the
Hva, wop-

supsTinten
A
o oty Many
not
it
boy
The bachelors an
rometimes In mmall
arate sometines In large houses;
gquarters Letng furnfshed feew 10 Al the
maen, married und unmarmed.  Usually the
pachelors sleap two In & room, as Rhoy
would do in thils country. 1 found a fow
cuses whera three were in & room; and 1
wis tuld of, although 1 4l not see, large
routms o which four were sleeping: for it
possible in what Is really a vast
of constroction camps always (o
In advanos as ampie house room
vommiedion Intemd later w0 give.
cane, where the house whas an old
Freneh houss with & Jeak In the roof, 1
| did wot think the accommodations were
I'gond.  But in other cases, among the pcores
uf houses I entered at random, the &o-
| commodutions were good: avery room Was
nent and clean, usunlly having books, mag-
auines, and small ornaments; and In short
just much o room a8 o self-respocting
craftaman would be glad to live In at
home. The guarters for the married peo-
ple were oven Dotieg Doubtless there must
be here and there a moarried couple who,
with or without reason, are nol contented
with thelr house on the isthmus; but 1
never happened to strike such n couple
| The wives of the steam-shovel men, engi-
neard, machinlsts and carpenters into whoss
houses | went, all with one acoord ex-
pregsed thelr pleasure in thelr home lfe
and surroundings. Indeed, T do not think
they could have done otherwise, The
houses themselves wers  excellent—bath
| Foom, sitting rootn, plazsga sod bed rooms
being all that could be desired. In every
house which I happrned to enter the mis-
tress of the home was evidently a good
Ameriean housewife and helpmate, who
hud given to the home life that touch of
mitractiveness which, of courss, the bache-
lor quarters nelther had nor could have
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Food Sappliea,

The housowlves purchuss thelr supplles
directly, or through thelr husbands, from
the commissary stores of the commission.
All o whom I spoke agresd Lthat the sup-
plien were exoellent. and all but two stated
that there was no complaint to be made;
these two compluined thal the prices wers
excessive ak comparad to the prices In the
States, On Investigation 1 did pot feel that
Lthis complaint was well founded. The mur-
ried men ste at home. The unmarried men
somelimes ale at private boarding houses,
or privite meskes, but more often Jjudging
by the answers of those whom [ questioned,
AL the government canteens or hotels where
the meal comts 3 cent® to each employe.

pavements of |

This 3-cont meal struck me os being as
good & meal as we get in the United Btates
|at the ordinary hotel In which a B-cent
mal 18 provided. ‘Three-fourthe of the men

fallure to bulld’ woodon eidewalks for the | whom | questionsd siated that the meals
fune of the laborers in the ralny season, on | furnisiied at these government hotels werne

| Investigation proved, almost without exeep-
ftlom, te be due merely to the uttar inability
of the ¢ommission to do everything at
onoe,
Pollee and Schools,

In addition to attending to the health of
the omployes, It is of course necessary to
|pruvl-h' for policing the zone, This 18 done

| by w pollce force which at present numbers
Lover 200
| About one-fifth of the men are white and |
In diffarent places |

men, under Captaln Bhanton,
the others are hinck,

T questioned msome twaenty or thirty of
| theme men, taking them at random. They
| were i fine set, physically and in discipiine
With ono exception all the white men 1
questioned had served In the Amerlean
| urmy, usually in the Philippines, and be-
| lomged to the best typs of American seldier,
Without exception the hblsck pollcsmen
whom 1 questloned had merved
the Britleh army or In the Jamalca or
Barbodoea police. They were evidently ¢on-
tented and were doing their work well
Whete possihle the pollcemen are used to
cimirol people af thelr own color, bul
any emergency no hesitation s felt
using them indiscriminately.

Ingsmuch as »0 many, both of the white
and colored smployea, have brought thelr
familivs with them, schools have been ex-
tablished, the school service belng under
Mr. O'Connor. For the white puplls white
American tenchers are employed; for the
colored puplls there ara white
American  tenchars, teaeher
and one colored Amerioan teacher, most
of them belng colored teanchers from Ja-
maiea, Barbadoes dnd Bt. Luein. The school
réomie were good, aind it was o pleasan’
thing to ses the pride that the teachers

n

also some

one Spanish

were taking In thelr work and thelr pupils, |

| There seemed to me to be too mnny sa-

loons In the mone; but the new high licens
| law which goes Into effeot on Janupary |
next will probatdy close four-fifths of
them. Hesolute and successful efforts are
!Ilnlﬂ.‘ mnde 1o minimize and control the
sale of Uoguor,

| these hotels,

elther In |

in|

| ®ood, the remalningg
| were not good
Tas

one-fourth that they
I myselt took dinner at the
Bocik government hotel, no warning
whatever having boen given of my coming.
Thers weres two rooms, ns generally in
In one the employes were al-
| lowed to dine without thelr coats, while in
the other they had to put thewn on. The 50-
cént menl Included wsoup, natlze beef
(which wia good), mashed potatoss, peas,
boets, chill con carne, plum pudding. tes,
coffee—ench man having us much of each
dish as he desived. On the table there was
ik bottle of lqguid quinine tonle which two-
"thirds of the guests, s 1 was Informed,
| ueed every day. Thers wera neat table-
clothe and napkins, Tha men, who were
taking the meal at or about the same time,
| Included mllrond men, machinists, ship-
wrights and mombers of the offive foree
The rooms were clean, comfortable and
wiry, with mosquito screens around the
outer pinzea. | was Informed by soma of
thost present that this hotel. and also the
other mimilar hotels, were every Baturday
night turned Inte elub houses where the
Aureriean oMolals, the sohool teachera and
viirlous employes nppeared. bringing their
wives, oing dancing and «inging.
There plano in the room, which I
was Informed woas used for the musie on
theso oocasions My meal waas excellont,
and two newapaper correspondents who had
been on the lsthmus severnl days informed
me that it was precisely like the meals they
hnd heen getting elsewhera at other govern-
ment hotels

there
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thinese and Other Labor

Of the 1200 or 00 Aay laborers em-
ploFed on the eannkl & few hundrad are
Bpuninrds, These do excellent work. Thelr
foreman told me that they did twice as
will ns the West India laborera. They
|keep healthy and no difficulty (s experianced
|!r!lh them In any way. Bome Itallan In-
| harers are also employed In connectlon with
| the drilling. As might he expected, with
| Inbor as high priced ns at pressnt in the

The cars on the passenger trains on the | U'nited Staten, it has not so far proved

Inthmus are divided Into first and second-
claxs, the difference being marked In the
price of tickets, As & rule second-clans
presengers are colored and frst-class pas-
sengern wlilte: but in every train which 1
maw there were & number of white second-

class passengers, and on two of them there

were colored firel-class passengers,
Care of Employes.

| Next In Importance tw the problen
sanitation, and, Indeed, now of eguul
| portance, in the problem of securing and
jcaring for the mechanies, luhorers and
| other smployes who actually do the work
i-m the cannl and the rullroad. This great
nsk ham been under the contral of Mr.
Javkson Bmith, and on the whole has been
Iw-nl done AL present there
a0 white employes and some
smployos on
im--‘r the Alfterent

of
m-
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| undied of them all toid
at rundom fre Iy Dhass s
| those who cearms especially o
Krievances 1 found that
specifically Lo presept griey-
invariably expresscd far
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Nearly L.00 of t(he white employes had
come from the United Stated. No man can
pos Lhese young, vigorous men enevgetionlly
doing their duty without s thrill of pride
Lin them as Ameriguns. They represent on
wwverkge & high clese, Doubtless o
| ongress the wuges paid them will seem
Ligh, but as a matter of fact the only gen-
|n-r-l complaimt which I found had any redl
|:..uu. ameng the complaints muda to me
upen the Isthinus was thal, owing to the
| pecullar ssuredndings, the cost of living.
and the diatance from bome, the wages
weoere really not us high as they should be
In fackt, wimost every man ! spoke to felt
that he ought o be receiving more money
& view, however, which the avemge man
who stays st bome in the Unjled States
probably likewise liolds as regards himself
1 nppend figurea of the wages pald. 8o that
Lhe congress can judge the matier for |t
walf.  Later I shall confer on the subject
with certaln represemiative labor men here
In the United Stutes, as well an guing over
with Mr. Stevenn, the comparative wages
paid on the sone and kit home; and 1 may
then communicale my Andings 1o the canal
committes of Lthe two houses

Quarters Good nad Satlstactary,
The while Amagricans are empluyed, pome
of thems o offcs work, but the mrlorily
o bandilug the greal steam shovell, pa

L4

| practieabls to get any
from the U'nited Biates. The American
wige workera on the jsthmus are the
highly pald skilled mechanics of the types
mentioned previously. A steady effort s
helng made to secure Ttallans, and espe-
cially (o procurs more Spanlards, becauss
of the veory satiufaclory results that have
voine  from theler amployment., and thelr

ordlnary laborers

| numbers will be Inereaned ae far ag possl- |

ble It has not provad possihle, however,
to get them In anything ke the numbers
neoded for the work, and from prement ap-
pearafnces wo shall In the maln have to
rely, for the ordinary uus=killed work, partly
upon colorsd luborers from the West Indlens,
purtly upon Chiness labor. It certalnly
ought to bhe unneseamry 1o point out that
the Amerioan workingman in the United
Htntes has no concern whatever in the
quention as 1o whether the rough work on
the tsthmues, which I= performed by allens
| in any Is done by alleny from one
country with a black skin or bv allerns
another country with a yellow skin
Opr buysipness 8 o dig cannl as eaf-
felently and as quickly ns pomsible
vided alwass that nothing I8 done that s
Inhurmans any Iaborers. and nothing
that interferas with the wages of or lowearas
the standurd of living of our own work-
men, Having in view this prineiple, T have
armanged to try severwl thousand Chinese
| luhorers. ‘This is desirable hoth Yecause
weé miust try o find out what laborera are
eMelent, and, furthermore, becanne
we should not leave purselves pt the merey
of any atie t¥ype of forelgn labor, At pres.
ent the great bulk of the unakiiled labor
on tha Isthmun done by West India
negioes, chiefy from Jamalea, Barbadoes
and the other English possensions. Ons of
| the governors® of the lands In question has
||-nuvtn an unfriendly disposition to our
| work, and has thrown obstacies In the way
of pur getung the labor needed, und It in
highly undeairable give any culsiders
the impression, however (1l found-d, that
Liuey indispensshile can  diciute
| termia 1o ua
Negro Laborers and Thelr Quarters,
The Weast India laborers are faivly., but
only fuirviy. satisfaciory. Bome of the men
a9 very weall indesd! the Detier class, who
are 10 be found ws foremen, as  skilled
pechanicy, as palicemen, are good men: and
muny of the ondigary day lahorers are also
good, But theosands of thoss who are
brought over under contrset (st our ex-
penme) g0 OfF iInle the Jungie to Uve or loaf
sround Colon, or work »o badly after the
firsl three or four days am 00 Cause &
serious diminution of the amount of [sbor
perforiesd on Pridey and Ssturday of sach
| wewi i questivoed many of these Ja-
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Fmulea Wborers o 16 the en
wiliat, if

I recelved many complainin from
but me regards most of thess
they themselves contradieted
wnnther. In all cases where the complaint
was af o thelr treatment Ly any indl.
vidual It proved on examination Yhat this
Individual was himeslf & West Indin man
of eolor, «lther & policeman, s storekeeper
nr an assistant storekeeper.
there must be many
Americans, but thosa
dit not happen to

3 AR

wotk and nr changoe, thay
f winhed
| e, oy

plalnis one

Doubtieane
complaints against
to wham [ apoke
make any such ootn-
plaint to me. There wius no complaint of
the housing, but | maw one set of quar-
ters for colorsd laborers which 1 thought
poor, and thip was in an old French house,
The barracks for unmarrisd men are roomy,
well ventilated and colean, with canvas
bunks for sach man, and a kind of false
attle at the top, whete the trunks and
sther belonginge of the different men are
kept. The clothos wre hung on clothesiines,
nothing belng allowed to be kept on the
foor. ln esch of thewe big rooms there
were {ables and lamps, and usually a few
books or papers, and In almoat every
room thers was s fible, the books belng
the property of the laborers Lhemselves
The cleanilness of the quarters is secured
by dally inspection. The quartera for the
married negro jaborsrs were good. They
were neally kept and in almost svery case
the men living ln them, whoss wives or
dnlighters did the cooking for them, were
far hetter satisfiod and of a higher grade
than the ordinary bachelor negroess.  Not
only were the quarters in which these negro
Inborers were Hving much superfor to thase
In which T am informed they live at home,
but they were much supetior ta the huts
to be seen In the jungles of Panama Itself,
beside the rallrond tracks, in which the
lower class of natlve Panamans live, aw
well ax the negra workmen when they lenva
the amploy of the canal snd go Into the
Jungles, A pingle glince at the two sels
of bulldingw s enough to show the great
superiority In polnt of comfort, cleanli-

houmses
houpen,

compared with the native

Recreation and Amuasement.

Omna of the greatest needs at present |s
to provide amusements both for the white
men and the black. The Young Men's
Christian assoolation I trylng to do good
work and should be In every way sncou-
riged, But the government should do the
main work. 1 have specifically called the
attention of the commission to this matter,
and something has been accomplished al-
ready. Anything done for the welfarm of
the men adds to thelr eficloncy and money
devoted to that purpose Ia therafore prop-
erly to ba coneidered am spent In bullding
the canal. Tt Iv imperatively necessary to
provide ample recreation and amusement
if the mean are to be kept well and healthy.
I eall the special altention of congress Lo
this need.

I have now denlt with the hygilenie cond!-
tions which make It possibile to employ a
greal force of laborers, and with the task
of gathering, housing and feeding these
laborers, There remains to consider the
netual work which has to be done, the
wWork because of which these laborers are
gathered Logether—the wark of constructing
the caual. This Is under the direct control
of the chief engineer, Mr. Btevena, who has
already ahown admirable results, and whom
we can safely trust to achleve similar re-
sujts In the future.

Our peopls found on the Isthmus a eer-
taln amount of old French materinl and
equipment which could be used. Bome of
It, in addition, could be sold s scrap lron.
Bome could be used for furnishing the
foundation for fillng In. For mueh no
posaible use could be devised that would
not cost more than It would bring In.

Work of Construetion,

The work Is now golng om with a vigor
and s&Mclency pleasant to witness. The
thres big problems of the canal are the
La Boea dams, the Gatun dam and the
Culebra cut. The Culebra cut must be
made, anyhow; but of course changen as
to the dams. or at least as to the locks
Adjacent to the dams, may still ocour, The
La Boca dams offer no purticular problem,
the bottom material belng so0 good that

s to what can be achleved, but as to the
time of achlevement, The Gatun dam
offers the most serlous problem which we
have to solve, and yel the ablest men on
the isthmus belleve that this problem |»
certain of wolutlon along the lines proposed ;
although, of course, It necessitates great
toll, energy nnd Intelligence, and although
equally, of courss, thers will be some little
risk In connection with the work, If the
huge earth dam now contemplated |[s
thrown across from one foothill to the
othor we will have what i1s pmctically a
low, broad mountain ridge behind which
will rise the Inland lake, This artificial
mountaln will probably show less seepage,
that is, will have greater restruining ca-
pagity than the average natural mountain
range, The exact locallty of the locks at
this dam—as st the other dams—is now
belng determined. In April next Beorstary
Taft, with three of the ablest enginoerw
of the country—Mesars. Noble, Btearns and
Ripley—will jvisit the isthmus, and the
three en:tn‘an will make the final and
conclusive examinsiions as to the exact
#ite for each lock. Meanwhile the work
I# going whepd without a break.

The Culebre cul does not offer such great
risks; that s the damage llabls to ocour
from occasional jand slips will not represent
what may be called major disasters, The
work will merely call for inteliigence, per-
soverance and executive oapacity. It is,
however, the work upon which most labor
| will have w0 be spent. The dumas will be

| composed of the earth taken out of the cutl

und very possibly the bullding of the locks
and dams will take even longer than the
| cutting In Culshra [tself.

The main work Is now belng done In the
| Culebra. cut. It was striking and lmpres-
alve to see the huge stearn shovels in full
play, the dumpling tralns carrying awuy the
rock and earth they dislodged. Tha Imple-
monts of French excavating machinery
' which often stand a lttle way from the
| ne of work, though of excellent construc
| tion, look Hke the veriest toys when comi-
| pared with these pew steam shoveln just
| as the French dumping cars seem like toy
| cars when compared with the long tralng
iuf huge cars, dumped by asteam plows,
which are now in uss. This represcnts the
snormous &dvance that haws been mwde In
machinery during the past gquarter of »
contury. No doubl & quarter of & century

lhmﬂ this new machinery, of which we

| are now so proud., will similarly seeam oyt |

| of data, but It I8 certainly serving Its pur-
| pose well now. The old French cars hud to
be entirely dlscarded. Wo atlll have in use
& fow of tha more modern, but not most
modern, cars, which hold but twelve yards
nf earth. They oan be employed on certaln
lines with sharp curves. But the recent
| curs hold from twenty-five to thirty yards
apioce, and Inatend of the old clumsy meth-
pds of uploading them, & steam plow Is
drawn from end Lo end of the whole vestl-
buled train, thus Immensely economising
| labor. In the rainy season the steawm shos-

els can do but little In dirt. but they work

eleadily in rock and In the hardsr ground.
| There were some tweniy-five st work dur-

ing the time | was on the isthmus and
| thetr wemendous power and efficlency were
| most impressive.

New Revords for Ksxcavation.

‘ As soon as the Lype of canal wus decided

this work began in good earnest, The
raffy season will shortly be over and then
the=e will be an immense Increass in thn
L miDount taken out; bul even during e
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there 1s a practical certainty, not merely '
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in the
hown

lust three months,
seady progress
In Augunst, MLOW cubje
ber, 21,00 cubl
agh. o0 cuble ¥erds
orils were
individunl shovels a8 well Lon-
nage haul of Individual 1
hope to see the growth of a healthy spirit
of amulation between the different sliovel
and locomotive crews, Just such a spirh
as has grown on our battlaships botwesn
the differént gun Crews in mitiers of
marksmanship, Pasring through the cut
the amount of new work can be seon nt a
glance, In one place the entire slde of
u hill had tnken out reéecently by
twenty-soven tonn of dynamite, which wara
exploded at one blast, At another place
1 was given a presidentlal salute of twenty-
one churges of dynamits. On the top notch
of the Culehitn cut the prigm s now as
wide as It will ba: all told. the cannl bed
at this point has now been sunk about
200 feat below what It originally wes, 1t
will have to be sunk about I3 feet fars
ther, Throughout the the drilling,
blasting, shovellng and hauling arce golng
on with constantly Incrom=ing enecrgy. the
huge shovels being prossed up, as Iif they
weres mountain howitesrs, Inte the most
Hkely looking places, where they eat thelr
way Into the hillsides.
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Ruilway Improvementis

The most advanced methods, not only In
construction, but in rallroad menagement,
have been applied In the zone, with corre-
sponding economics in time und cost. 'This
has been shown In the handling of the
tonnuge from ships Into enrs, and from
cars (nto ships on the Panama rallroad,
where, thanks lurgely to the efficlency of
General Manngoer Blerd, the saving In time
and cost, has been noteworthy My ex-
amination tended to show that some of the
depurtments hed {doubtlesa necessarily) be-
come overdeveloped, and could now he
reduced or subordinated without Impalr-
ment of efMclency and with a saving of
eost. The chulrman of the commission
| Mr, Shonts;, hns all matters of this kind
conatantly in view, nnd |8 now reorganis-
| Ing the government of the mone
make the form of administration both mora
Aexible and less expensive, suhordinating
everything to direct efMetency with a view
to the work of the canal coramission, From
time to lime changes of this kind will
undoubtedly have be made for it must
be remembered in thin ginnt work
of construction, continually neces
sary to develop departments or bureaus,
|'which are vitul for the time being, but
which soon becomes useless: just as (it will
be continuplly necesgary to put up bulld-
ings, and even to erect towns, which in
ten yoars will once more give place o
jungle, or will then be at the bottom of
the great lakes at the ends of the canal

to
that

I A

| Crition and Doubting Thomases,

It is not only natural, but Inevitable, that
fn work so glgantic as this which has been
jundertaken on the Isthmus should arouse
eyery speclss of hostlity and criticigmn.
| 'he conditlons are so new and so trying,
|nnd the work #o vast, that {t would be
absolutely out of the question that mis.
takes should not be mude. Checks will
occur. Unforeseen difficulties will arise,
| From time 1o time seemingly well sottled
plans will have to be changed At présent
| 46,000 men wre engaged on the task. After
a whilse the puipber will be doubled In
wiich o multitude 1t I8 Inevitable that thers
should be here and there o scoundrel, Very
many of the poorer class of laborers lack
the mental development to protsct them-
selvas against eithor the rascality of others
or thelr own folly, and It s not possible for
human wisdom to devise & plan by which
they c&n !invariably be protected. In &
|p|nue which has been for ages a byword
 for unhenlthfulness, and with s0 large a
congregation of sirangers suddenly put
down and sat 0 hard work thers will
now and Lthen be outbreaks of disease.
| There will now and then be shortcomings
in administration; thers will be unlocksd
for accidents (o delsy the excavation of ths
eut or the bullding of doums wnd locks
BEach such tneddent will ba entirely natural,
land even though serlous, no one of them
wiil mean more than a e extra delay
| or trouhis Yet each, when discovered by
ﬁll'nu.ntm mongers and retalled to Umid
folk of e falth, will serve o4 an ex-
l.usc for the belisf that the whole work
Is being tadly managed. Experiments will
gontinually be tried in housing, In bygiene,
in street repalring, in dredging and in
digging earth and rovk, Now und then an
experiment will be & fallure, and among
those who hear of i, a certaln proportion
of doubting Thomases will nt onve belleve
||_h-l the whole work s a fallure, IDaubt-
'|.-.. here and there soms minor ruscallty
| oill e uncovered, but as to this, 1 have
to suy that &fter the most pilnstaking in-
;l]uwy 1 huve beon unable to fnd & single
reputable peraon who had ao much  ne
heard of any
ling the honesty of the commission or
any respansible ofcer it, 1 append
& lewer dealing with most  serious
chirge, that of the ownership of lote In
(oldn: the charge was not advanced by &
rapitable man, and s utterly bascless it
lw not 100 much Lo sy that the whala at-
mosphere of the commisslit Lrenthes hon-
enty as it breathes eMelency and oLergy
Abovs all, the work hus been kept b
lutely clear of politics, 1 hive never heard
even & suggestion of spolls pollties in con-
nection with lu

§ have Investigated wvery cuomplaint
brought 0 me for which [hare seemed L0
be any shadow of foundellon in 1wa ar
three cusen, all of which I have Indicated
in the ocourss of thik messnge, 1 came o
the complainis proved abmolutely bascless
for tha complaing, and ihal the methods of
the commissinn ln the respect eomplatned
of could bo Letiered. In Lhe Other Luplances

undey

$0 04 to}

! afterwards [ went

Rerfous Ascusations lfffl‘l-"
of

the complaints proved alsolulely Dapeless,
save in two or three instanicesn where thoy
referred Lo mistakes wlhilch the commlssion
nhad already lwself found out and ocors
rected.

Sinnderers aand Libelers,

Bo much for honest critlelsm. Thers re
mains an lmmense amount of &8 recklesas
plunder as hus ever been published. Wher
the slanderors are of forelgn origin I have
o concern with them. Where they dre
Americans, 1 feal for them Lhe heartlest
conternpt and Indlgnation; because, In a
apirit of wnnton Jdishonesty and malice,
they ate trying to Interfere with, and ham-
per the execution of, the greatest work of
the kind ever attempted, and ate secking
to bring (o naught the eMoris of Lhelr
countrymen to put to the credit of America
one of the glant feats of the agen. The
outrageous accusations of these slanderers
constitute o gross libel upon w body of
publie servants who, for tralned Intelll-
gonee, expert ability, high character and
devotlon 1o duty, have never been ex-
celled anywhere, There I8 not & man
nmong those directing the work on the
Isthmun who has obtained his poaltion on
any other basis thun merit alone, and not
ofie who has used his positlon In any woay
for his own personal or pecuninry advan-
thge

Plan to Bulld by Contraet.

After most careful considerntion we have
decided to et out most of the work by
contract, If we can come to satisfactory
terms with the contraoturs, The whole work
is of & kind sulted to the pecullar genlus
of our people; and our people have devel-
oped the type of contructor best ftted to
grapple with {1t s of course much bette;
to do the work In large part by contract
than to do it all by the government pro-
vided It Is possible on the one hand to
mecure to the contractor a sufficient res
muneration 1o make it worth while for re-
sponeible contractora of the best kind to
undertake the work: and provided on the
other hand It can be done on terms which
will not glve an excessive profit to the
contractor at the expense of the guvern-
ment. After much consideration the plan
already promulgated by the secretary of
wiur was adopted. This plan in lts cssen<
tlal features wis dmafled, after careful mnd
thorough study and considerntdon, by the
chief engineer, Mr., Btevens, who, while In
the employment of Mr. Hill, the prealdent
of the Great Northern mlroad, had pers
smal experience of this very type of con-
tract. Mr. Btevens then subimltted the plan
the chairman of the commission, Mr,
Shonts, who went carefully over it with
Mr. Rogers, the legal adviser of the com-
mission, to see that woll legal difMiculties
wore inet, He then wsubmitted coples of
the plan to both Secretary Taft and my-
self. Hecretury Taft submitted it to some of
the hest counsel &t the New York bar, and
over it very ocarefully
with Mr. Taft and My, Shonts, and we Inld
the plan In its general foatures before Mr,
Root. My conclusion Is that It ecombities
the maximum of advantage with the min-
imum of disadvaniage. Under It a pre-
mium will be put upon the speedy and eco-
nomical comstruction of the canal, and n
penalty Imposad on delay and waste. The
plan as promulgated Is tentative; doubtless
It will have to be changed In some e
spects before we can come Lo A satiafactory
agreement with responsible contractors—
perhips even after the bids have been re-
celved, and of course It is possible thit
wi cannot come 1o an agreement, in which
case the government will do the work Itself,
Meanwhile the work on the Isthmus is pro-
gressing steadily and without any let-up.

Single Commissioner Desired.

A seven-headed commission i, of courme,
A clumsy executive Instrument. We should
have but one commissloner, with wsuch
heads of departments snd other officers
under bim as we muy find nocessary. We
should Lo expressiy permitied to employ
the best engineers In the country as con-
sulting engineers.

I aecompuny thia paper with a map show-
ing sabstantinlly what the cansl will
like when It is finlshed Whets the Culebra
out has been made and the damas bullt (1
they wre bullt as at present proposed)
there will then be at both the Pacific and
Atluntic ends of the canal, two greal fresl.
water lnkes, connected by & broad chsnn
running &t the boltom of & ravins, weros
the backbone of the Western Hemisphere
Those best informed believe Chat the work
will be ewnpleted In about elght yours, but
it Is never safe 1o propheay about sucl o
work aa this, especially In the troples

I am informed that representatives of the
commercial cluba of four clties—Bopton,
Chicugo, Clocinnati snd 8l Louis—the
mambershlp of which Iacludes most of the
Jouding business men of those olties, ¢x-
pect to visit the Isthmus for Lthe purpost
of examining the work of construction of
the canal. 1 am ®lad to hear I, and ahall
direct that every faclilty be given them

to
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thut 18 (o be peen In

which the government in doIng.

torest nas o visdt ke this would
will have a good effect upon the men who
are dolng the work, on ona hand, while on
the other hand it will offer as witnesyés of
the exact conditions men whose experlences
a8 business men and whose impartinlity
will mnke the resuit of thelr observations
of value to the country as a whaole

1o men nl) the work
Such In-

Indieals

Confident of Titimnte Suocens,

Of the supcess of the enterprise [ am
an well convinced as one oin ba of any
enterprise that Is humen, It I8 p stupen-
dous work upon which our fellow-country-
men are engaged down thers on the lsth-
muns, and while we should hold them to
strigt mecountabllity for the way In which
they perform: i, we should yet recogniase,
with frank generosity, the eple nature of
the task on which they are engaged and
{ts world-wide lmportance, They are doing
something which will redound Immeasura-
bly to the credit of America, which will
beneflt all the worid, and which will last
for ages to come, Under Mr., Shonte and
Mr. Btevens and Doctor Gorgas this work
has statrted with overy omen of good for-
tune. They and thelr worthy associates,
from the highest to the jowest, are antitied
to the same credit that we would glve Lo
the pleked men of & victorious army; for
thls conquest of peace will, In its great
and far-renching eoffect, stand a8 among
the wvery greamtest conquests, whether -of
peace or of war, which have ever beasn won
by any of the peoples of mankind. A badge
Is to be given (o every American cltizen
who for a specified time has taken part jn
thie work; tor parilcipation in It will here-
after be held to refect honor upon the
man participating just as [t reflects honor
upon a soldier to have belonged to =
mighty army In o great war for righteoun-
ness. Our fellow countrymen on the isth-
mug are working for our interest and for
the national renown In the saine splrit and
with the sams efMelency that the men of
the army and navy work In time of war.
It behooves us In turn to do all we can to
hold up thelr hands and ald them In every
wiy to bring thelr grent work th a
triumphiant conclusion

THEODORE ROOSEVELT,

The White House, Dec. 17 1006

THE VALUE OF CHARCOAL.
Few People Hnuw-l!uw Useful it is in
FPreserving Health and Beauty.

Costs Nothing To Try.

Nearly everybody Knows that charcosl
is the sifest and most efflclent disloleet-
ant and purifier In nature, but few reallse
its value when taken into the human sys-
tem fur the same cleansing purpose.

Charcoal 18 & remedy thut the more you
takas of it the better; it 18 nol a drug at
all, but simply absorbs the gases and im-
purlties always presznt o the stomach angd
intestines and carries them out of
syslem,

Charcos] sweetens the breath after amok-
Ing, drinking or after eating ontons or
other odorous vegelables

Charcoal effectually clears and improves
the complexion, It whitens the teeth and
further icts as a nalural and eminenily
siafe cvathartle,

It abaorbs the Injurlous guwes which col-
lect in the stomach and bowels, it disin-
fects the moutlh und throut from the pol«
son of catarrh,

All drugglsts sell charcoal In one form
or another, but probabiy the best char-
conl snd the most for Lhe money s In
Stuart's Jharcoul Logenges, they are coni-
pured of the finest powdered Willow chur.
copd, and vither harmiesa antiveptics in tab-
let furmm or rather In the form of lnrge,
plessunt tasting Jogenges, the charcoal
belng mixed with huney,

The dally use of these lozenges will soon
tell In & much improved conditlon of the
gencral heulth, beller complexion, sweeter
breath and purer bluod, and the beuuty of
it s, that no possibile harm cun result from
thelr continued use, buly on the contrary
greal Lenelt. /
A Buffalo physiclan, In speaking of the
penefits of charcosl, seys: I  gdvise
Btuart's Charconl Losenges 1o all pationts
gaffering from gas in stomach and bowels,
and to clear up the complexion and purify
the breath, mouth kod throat; I alse be-
Huve the lver ls greatly benefliled with
the dally use of tham; they goat hut twenty-
five conln box at drug stores, gnd al-
though In some sefise & phienl preparation,
yet | beileve 4 g®*t moTe and betier cnar-
coal in Btuert’s Charcoal Lozenges than In
any of the ordinary churcoml tabhlets, '

Bend yous name and sddress today for
a (ree irlal packuge and see (or yourself.
P A Stuart Co, 8 Stusnt BlAg, Murshaill,
Mich.

Moderate Prices

BKING moderate prices—that 1s,
prices with no profils added to

cover had debts, (8 one resson why we

can and do offer more tempting vilues
than the ordinary credit tallor,

A man inside one of our $25 suils or

overtonts gels a heap of style and com-
fort for his maoney.

Trousers $5 to $12, Sults $20 te $50

the
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TAILOR

WILLIAM JERREMS' SONS.
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