Uncle Sam as an International Merchant

Copyright, 100, by Frank @, Carpenter)
ASHINGTOUN, Sept. 15 — (Special
Correspotidence of The 1eo )L
have spent romoe time thise week
it the Blate department talking
with the first assistant secrofary
of wmiate, Mr. Francis B. loomles ihout
Unele Barm as an Internatlonal merchant
We have logeth gone over the groat couns-
tries of the world, noting what our exports
ers and Importors are dolng In oach, devols
attentlon te Rurops Mr.

Ing our specia

Loomis |g well jested upan our foreign coms
merce He began his diplomatic carcer a8
eonsal nut Si. Hilenne, France, and Inter
witn sent by Pregident MeKinley as min-
fater to Venezucla, whers he was active
In bullding up our South Ameriean troda
After that he wos made minlster to Porta-
gal, and he har since boon called to \Wnghe

Ington to ha the right-hand man of Secras
tary Huy In cannectjion with our dijlos
matle and commercial relntlons the world
over Our converpation about trode mnt-
ters coverod the globe, althougl In this
letter 1 can glve you Htile more than
that which relates to the continent of
urope

“'nile Bam now leads the world as an
Internntional merchant,” =ald the first ns-
mntant georetary of state, "Our trade lhins
beoen growing durlng the lnst two adminis.
trationg by Jeaps and bounds, amd it will
be inrger this year than ever hefore. Trior
to 10 the totnl exports and Imports hind
never reached $2,000 0600 0400 laaml vear Lhey
om0, an Inerense  of

woere  almost
$100 000 000 aver onr forclgen commeree of
192 and grently in exceat of that of 100,
We have been golning In exports  durihngg
tho lnst venr and we nre now first nmong
the natlong ns an exporter of Jdomestie
products,  Before this the Tnited K dim
hod bBeen ot the hemd of the lst: ar-
e the nlne monthe ending with March,
1M, miur  domostie

""‘T""'! ptlon wian ns

much on 0000 lirger than that of
Great Brltnin.'

Which are our best customers among
the nations?" T asked

“ront Dltaln and Its dependencler nre

far In the lead.” replled Secretury Loomlie

UWa gell the TTnited IKingdom more thinn
500,000 0 worth of domeatle goods every
yoear, Clermany comes negt with Jess thnn
o0 000,000, nnd after that the Netherlands,
France, Belgiume Tondy. Mexieo, Auatprin-
Hungnry, Cuhba, Jopan, Bpaln, Denmarl,
China and Russin In the order named
Wea bavo o large trade with the British de-
pandencles

“Cannda s an excellent customer 1t
taker from us nhopt ax muoeh as SBouath
Amerion, Asin and Africa ecombined in
other worde, according to the figures of
tha Departmiont of Commerce and Lahor,
fmennd last Aprell, our sales to Coanadia
amotnted In round numbers to $129 000,000,
while the totnl for Bouth America, Asii
and Africn 18 less than $1O000M0. Aus-
trolin Is another good customer,

“Iie Importas are In value abivil ae preat
as those of Japan, while Great Britaln and
Treland buy annually from us more than
hilf of our totil] =sales to Burope, and he-
tween two or three times the nmount waoe
annunlly scll to the Germans.”

“Tut nre not the Boropean nntinns fight-
Ing ngninst the spread of Amerlean manu-
fartures?

“I would not say thant they are fAghling
us,” roplled the asslatant geerotary of statn,
Hhut they nre doing all they can to manus
faecture for thomselves nnd to compete with
us along the lnes of Amerlean moanufne-
ture., Fredorle Emory of this department
ealled attention to that danger In hin 'Me-
yview of the World's Commoercs fop 10020
rhowing that Amerlenn factory metlhionls
were being Introdueod Into the mochine
phops of Barape, nnd that the manufne-
tureras were Imitating onr lnbor-gaving ma-
ehinery and evervthing else that we have
to biring nhbout cconamles In the caxt of ont-
put. Large Amerlean concerns have estab-
Nshed branch plants In Afferent parts of
Europe, and they are now makine on the
spot goods of many varfotles which were
proviowsly exported from the United States.
The result Is thal there has been n eurtalls
ment along certaln Hnes, but the exports of
manufactures have so grown that the totnl
Is Inrgor than ever, Our banner year in the
export trode was 180, but the exports of
this year have excecded those of (hat time
by nlmost two mililion dollars per month,*

Whnt kinds of Amaeriean goods are helng
dlsplaced by these forelgn manufactures,
Mr. Loomis?" I nsked

“Shoes, bleveles, machine hird-
ware and furniture,” was the roply. “In-
deed, there Is n great varlety of articlos
which we formerly exported which are now
belng manufnetured In Y We =til
sell many Amerienn shoes in BEnglaond, bhut
the English shoe fhictories hinve adopted Lthe
more popular American  styles and  are
palng Amerlean machinery and American
Iasts, In some of the factories they have
Amerfean foromen. In & rocent report Cones
sul Genernl Mason of Rerlin sald that Cer-
many Is now practically equipped with our
most improved machinery, and that her
mechanies have learned how to operato (he
fmported mnehines to thelr fullest capacity.
They nre copying the best of the Americin
machines, and In some cases Improving
upon them, They are nleo moking other

toals,

machines along the same lnes at a miuch
lower cost!
“Indeed, the Imitation and use of Ameri-
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enn machinery In Germany mnkes It mnors
and more dififcult for Ameriean exportors
todievelap n profitable market there (or our
fonle hnrdware furnlture, vehlol il
athoer products than 4t waa 1
Consul Geaernl Mason  sivse  the

1w YOUrS Hpo.
miurket
I stendlly narrowing and growing more
dificult of access, and thnat this 18 2o In
nlmost every brunell of American manufac-
ture, with the exception of such thidngs a8
tyPewritors, wwing machines, grapho.
phones, phonographs, coasli reglsters, mes
chanleal musical Instruments, dental sup-
pliea, oMee fuarniture and other American
Bpocialtios more ore less covorod by patenta
or trade moarks. The fic'd of stundard
linrdwire nnd cutlery is closed, for the
reason that such things are now made |n
Germany as cheaply as in any place in
the workd"

“Iow about Amerlean luventlons and
novelties?” 1 nsked,

“That muarket will always be an open
one,” sald Mr. Loomiss  “The Cermens are
cupeelnlly anxious for novelties, and the
fuct that a thing I3 American Is usuually
an evidence that it s new, Every now
machine, lump, motor or fixture of uny
kind that will do s work cheapar or bet-
ter than the article of the snme kind now
In use can demand o sale in Burope, 'The
Goermans appreciate the Ingenuity and me-
chandeal skill of the Americans, They
nre glad to get our Improved moachinery,
nnd really good things will alwavs find a
ready market among them It need hardly
e sald that all noveltlsss ehould be pro-
tected by patents or trade-muarks and that
they should be offered by skiliful mer-
chunts or by agents who oan explain thele
meritg und who understund how to szl

“It Is this abllny o wvent and cunlrive
now things that keep our trade  gleadlly
ndvanelng,” continued Mr. Loomis “We
mny Jose ground in somao directions, Lut
we galn in others, nnd Amerlenn wores nte
on the whole more popular than ever.
Thera is no doubt, however, that we do
not foster our foreign trade ns we should,
‘Maaufacturing for export’ s litle more
thun o slde lssue for many of our great
concerns, and our consular reporis bristle
with statementa of the indifference of our
exputers o whot would seem to be pri-
mury conditions of success in pushing our
goods abrond

“We should have onr manufactures spe-
clalized for the forelgn markels and export
ngencles speciadized for handiing our trade.
Tho work should go on during pooid times
and bad and should not he dropped  in
avder to supply the home market An it is
now, wo hnve no such arrangements, and
nevertheless we have within téen months
Incroased pur manufactured exporta Ly $14,-
000, (K Qormuny nnd Great Rritain have
brought matters of this kin! i o hilgh
polnt of eMclency. Wheon » lo the samo
It is falr to assume tha! our advanco |o
the worll's muarket wi'i be steady, con=
tinuous and practeally Hlimitable."

"What are we doing In Russin, Mr.
Loomis?" 1 asked

“Our Intest figures through the Depart-
ment of Commerce and Labor show that
our exports to Russia increased up to the
breaking out of the war with Japan In
the eight months ending with last Pebrue
ury such exports exceeded those for the

-

spme poriod of 1998 by more than $3,000,000,*

"What effeet will the war have upon the
trade, Mr, Loomis?" 1 asked,

“"We connot wll as yer,” safd the frst
nusl=tnnt seeretary of state, “but It would
gSeen thint 20 vast a country uda Russia,
slill in the earliest stages of ils develop-
ment, will continue for many yeéars to Ilme-
port, in increasing quantities, our machin-
ery nnd labor-saving Implements. Our ex-
porters, It s true, have now to contend
with the discrimination agninst American
poods Imposed by the Russinn customns
tarift of 1\ That was brought about gas o
retalintion for the differentinl sugar du-
tles Imposed by the United Btates. Now,
although the English and Germans have
galned in some lines of expurts, our con-
suls  write that American farming mno-
chinery and tools are sold in larger quan.
titles than ever, The puoaple prefer our
machinery, and say that our goods are
better made and more practicable than
those of other countries, Consul Chambers
of Dntum. for Instance, reports that our
manulactures are  successfully competing
with those of Europe because of their low
cost nnd thelr superlority, and this, not-
withstanding the 30 per cont of extra duty
charged upon them. Consul General Hollo-
wny of 8t. Petersbhurg writes the same as
to the superiority of our goods and thelr
popularity, so you soe they still hold their
own in the markets of Russio

“I understand that several of our Ilnree
American  Institutions have establshed
branch factories in Russin and other parts
of Europe. Will not this lessen our ex-
ports™*

“"Ceortadnly It will,” repled the nsslstant
gncretnry of stute. *“*Tt will not only cut off
the exports of these goods, but it will give
the forcigners an oblect lesson as to how
to compete with us on our own lines. Such
factories save Lrausportation chnrges; they
muy have cheaper labor and they avoid the
customs dutles, which In some countries nre
vory heavy s regards exports from the
'nited ' Btates Cne of the largest come
panies of Pittsburg has o Branch establishs
ment or a dster company in 8. Petersburg,
which works &0 men and has a capltnllzn
(lon of about $.500000, The Westinghotuse
Eleotric company has great works tn south-
ern Russin and the British brneh of (hat
company has been Incorportod with a eap-
il of more Lhun $10,000,000

Its groat plunt
ot Manchester employs 6,50 hands nnd hns
what are perbaps the finest machine shopa
in Burope. There Is a Fronch COompny
which has a capliulization of $1,000.0%, em-
ploying L1 men.  The Gy neral tootrio
company has a great manufacturing estib-
lghiment In England and s closely asnoe.
clated with gome of the German cloctrie
tompanies. Thess compariles make all gorls
of vlootricn) materinls for sile not only in
England, but In ull parts of Europe, Thele
orders run high into the milllons of dollais
a year, and Inasmuch as n large part of
thelr stock Is owned by Buropeans, not only
is that business shut off from the sumae
companies In the United States, but the
profits recelved from it are largely spent in
Hurope. Thero are other branches of in-
dustry which are belng earrfod on In the
Eme way giving to thelr Puropean face
tories all the advantages of lmproved

American machinery and operative skilly
for the managers and foremen are pick
men from the factories of the Unit
Stules. The workinen are malnly natives,
but the system {s guch that each factory
becomes a specind Industrial school, where
European men and boys are tralned Ly
American experts how to compets wilh
American trade.”

“Can you glve me a list of the gread
Amertcan factorles abroad?"

“No, although 1 ecan Bay that such faos
torivs are bLting establiched |In Canido,
Mexico, Great Britaln, Germany and Ruse
Bla, Consul General Masgon writes that
Germany has a large number of them, and
that they have a definite advastage over
thelr own or rival firmis and companies
lotated in the United States,

“The efliclency of our consuls, 8s buslnoss
agents, I8 best found In the testimony of
our largest manufacturing and exporting
houses, and in the wmost unanlmous trib=-
ute of forelgn trade bodlea, jJournals and
publiclsts. There |l no governmoenut which
publishes so much commercial Information
from s consuls, and there I8 none which
Issueg Il 5o frequently ns Jdoes the Unlted
b The Consular Dally, containlng re-
ports on an inlindte varlety of suljects, Is
unigque among the official publicutions of
the worid. It was cstablishied at the sug-
gustion of ¥, C. Emory by the State De=
partmont in 185, in order to give the busk
ness  publle up-to-date information from
Bll parts of the world. When the Departs
ment of Commerce and Labor wis estib-
lished the publication was transferred to
it, Lut the reports are =till obtained
through the State Department, acting Ia
co-operition with the new department. Be-
aldes these dally reports the d<onsuls fur-
nish otheras upon special passes of sub-
jucts, They furnieh Information upon ine-
quiry for fndividuad firme and endeavor In
every way, within the bounds of ofliclal
propricty, to faclliinte the sale of Amorican
goods in thele respective districts,

“Forelgners generally concede that
American consulg are much more efficiont

ug business ngents than their own, In
fact, gome of the European consular serve
jeea, which certaln theorisis of this couns
try have helll up for ug a8 models, are fre-
quently criticized at home bignuse they
fall toe furndzh the timely practical informas-
tion given from day to day by the consguls
of the Unltad States."

“Phe reports of our consuls,”” continued
Beeretury Loomlis, “have be¢ome notedd for
thelr practical charncter. They are not es-
gaye, but notes Jotted down by this or thiat
consular reporter, hecause he thinks they
may Interedt the Ameriean manufacturer, or
merchant, or perhaps our engineers, miners,
fantory operatives, bankers, sgchonl teache
era and others, This department socks to
encournge and devolp this facuity Iin the
consuls and the result has been an inerens-
ing appreciation by the publle of the value
of the consular eervice, Our consuls are
also doing great good ns advertigers of our
products, and thelr Wmduastry in pleking up
new Ideas for the benefit of the husiness
people at home {8 a ennstant =ource of sur-
prise among forelguers and sometimes of
frritation on the part eof such manufactur-
era abroagd who have secreic which they
wish to hide from possible rivals In the
United States.'*

“1 would sav, howeyer,” coritinned the
nssistant secretary of state, “that there is
n woll defined limit to all oficlal agencles
in the promotion of trade, and that what-
ever of futlure g charged upon our con=
sular service in pnshing the sale of Amoer-
fean goonds j2 mainly due to o mistaken
Ilen of & capacities The consul cnn
polnt oyt the way, can auggest, and often
personilly aszigt the efforts of busincess
enterprise, but he cannot sapply {ta place.
There must be active, Intelllgent work on
the part of the exporter in connection
with the manufacturer if we would have a
healthful and permapent forelgn trade In
any part af the worlkl.

"Asg It I3 now, no surh effort 1s genernl
among our business men, and the most of
them are not sufficlently interested In fors
cign trade to master the conditions of Its
They have a large home market,
and they find it pays them to devole the
biilk of thelr efforts to It, giving only fnel.
dental attention to the forecign demand as
n eonvenlent outlet now and then for thele
surplu= stack The result I8 that our con-
sular reports are full of complainis and
mdvice about the IneMoiency of the Amers
lean exporters and monufacturers.  They
will not mnke specinl sorig of goods for
the forelen marke!; they are charged with
carvless packing, with  unwillingness to
conform  with forclgn trade usigea and
with sending out ealesmen who do not un-
dergtand the languages nnd customs of the
ocountries they are to work,. We hHave a
fow notable Instances of Amerlean estabe
lishments which apply the same energy,
cure nnd intelllgence to thelr foreign trade
As 1o their business at home, and these
companies are, ns o rule, phenomenally
muceessful. They show whnat we can do
abroad when wo bring our best cfforts te
the etudy and pushing of our trnde. 1 be-
Heve that In time our people will awaken
to the great value of the forelgn mnrkets,
and that we will then have a #till more
enormous part In them,*

FRANK G. CARFENTER,
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