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Correspondence of The Bee. -1
had o long chat last night with
Pontmaster General Payne at hin

romidence In the old Charles
Bumnper mansion, now a part of the Ar-
lington hotel, within a stone's throw of

the White Houssa. My visit was by an ap-
pointment made nt the Postofee depart-
ment and the conversation covered n wide
mnge of postal business and personal mat-
tern,

1 firet aaked the general to tell me some-
thing about himself and his family, asking
whether he came of the rich Cleveiand
Paynes of whom the late Benntor Henry B,

Payne and Oliver H.,, the Hlandard Ol
milllonaire, were prominent members, or
from the poor Paynes to whom the author
of "Home, Sweol Home belonged,

He replied:

“My famlly may have come from the
mmma stem as those whom you designale
s the poor Paynes. and the rich Paynes,
but If so the relationship dates far bhack
I am one of the Massachuselts Paynes.
My ancestors firsl came to Massachuseits
about 1628 on the third ship after the May-
flower. They were among the frst settlers
of Boston, but they afterwurd moved far-
ther inland.”

“1 soc you were born at Ashfeld."

“Yes, my people moved there after the
war betwean the colonista and the Indians,
known as King Phillip's war. It took pince
about 1% years before our Declaration of
Independencs was slgned. When it was
over a grant of land was made to the
soldiors who took part In it and my fam-
Oy got a share.”

“How did you happen to go west? I
fnked,

“The Paynes seem to hav® been Imbued
with the emigrating spirit,” sald Mr,
Payne. Bome of us early moved to the Hol-
land purchase and others, later, to the
waontern reserve. I lived in Mamsachusotts
until I was ® and then went to Wisconsin
to take a position am a cashler and book-
kesper In a wholesale dry goods store”

“What kind of a bookkesper were you,
general ™

“I think T must have been falrly good*
was the reply. “1 have a natural talent
for mathematics and keeping nccounts was
easy or me. I know that when we took
#ock [ could keep my footings so that I
could give the totals within fen or fifteen
minytes after the last items wers callesd
out. This was considered rather remark-
able. 1 have met but few people who could
do 1"

“What dld you do after your bookkesp-
Ing experience,” | asked.

“Almost everything,' msald the postmas-
ter genernl. “Much of my work hasg been
along the line of rallways and rallway
management. In 1802 I was one of the
recelvera of the Northern Pacific rallway,
and I had much to do with the consolida-
tion and development of the electric street
rallway of Mllwaukee, I am proudest of
my success In that line. Ten or twelve
years ago wo had a domen different street
ear companies In Milwaukes, Home were
run by horses and others by electricity.
The roads had been bullt largely to ald
in suburban development and they were
poorly managed. 1 was made president of
ona of them and improved It Later on
I beeame Interested In the others and
planned to oconsolidate the whole. I got
other men to join me and we bought the
roads and so reorganized them that we
bave now one of thu best trolley systems
of the United Btates. I was president of
that aystem at the time I was made post-
master general."

"You wera at ona time president of the
American Bireot Rallway association, were
you not?™

“Yea, I wan, but T am not now. I gave
up soilve buminess of all Kinds when 1
came here,”

“How about our street cars, general]
will the time ever come when we will have
cheapar fares?”

“1 ‘hope not,” was the reply. “Cheap
fares are not for the good of the street
ear pervice of the people. If you have
low farea you must graduate them by &
distance or by mones, as In Glasgow and
other Huropean citien. You must charge
1 cent for a cerinin distance, 2 cents for a
littla more and so on. The result Is that
the workingmen, to msave fares, crowd
themaelves nearest their work. The cities
become congested, the suburba are not
bulit up and the workingman lives in the
heart of the city instead of In the coun-
try. It Is bettor to pay & B-cent rale per
ride and to allow the people to llve out
This s an Important consideration and
ons which conduces to the making of bel-
ter American cltisens™

“You have been & business man, handling
large affilrs, genoral. Is the postoMos hard
10 manage as & business institution ™

*YTes, it la.. The ochief trouble is you
cannot manage It as you can a private
enterprise, The employes are selectod for
you, and you eannot dismiss them, except
by making charges and bringing them be-
fore what might be onilled tha department
court, Thore are many laws which hamper
your Individual action. The moment you
iry to do somelhing you find there Is a law
againat 1t, ahd the result s there are all
soris of clogs io the way of progreas.”

HENRY C, PAYNE, POSTMASTER GENERAL OF THE UNITED BTATES.

"How about the postal service—is it a
good one?"

“Yes, with the limitations I have men-
tioned, and 1 do not know but that they
are good limitations on the whole, One
fenture which prevenis the system being
efficient an & private Institution ls the num.
ber of superannuated clerks. We have
some clerks who have bheen perving the
department for years, and who have glven
good mervice. They have grown old, and ‘n
an ordinary business they wounld have o
go. Here the process of removal s such
that they are allowed to stay.'

“How about the PostofMce department,
do you think It worse or better than the
others of the executive departments?’

“I think the postal service Is as honest
now as any In the Unlted Btates, public or
private,” replied General Payne. “Tha
fraud Investigationa have purged It. We
bad Afty or sixty postoMice Inspectors nat
work for eight months examining Into
every branch of the business, We have
prosecuted every lrregularity, and have
alrendy seven of them indicted and five
sentenced to the penltentlary. Muny others
are under Indictment awalting trinl. In-
deed, 1 don't belleve that any government
department, In this or any other country,
has ever been more thoroughly investigated
thau the PostoMoe departinent, The result
Is that it s now in & thoroughly healthy
condition."

“Oive me some ldea of the business of
the department,” I asked.

“It Is one of the bigmgest, If not the blg-
geat, business of the kind upon eurth”
replled Postmaster General Payne. “It has
been estimated that the aggregute number
of letters and newspapers which annually
goes through the postotfices of the world
s 32,600,000,000. About %000,000,00 places g>
through our mails, 80 thut we do about one-
fourth the postofMice buxiness of the wor 4.
We bave now almost 765,000 postofiocs,
and our postal roules are 500,000 miles In
length. If you went aull over all the lines
you would have to travel as far as twenty
times arcund the world, and the annual
travel over them ls nlmost 500,000,000 miles,
The service Is now costing In round num-
bers more than §160,000000 g year, and we
shall take In almost that much this year,"

“How about the postal recelpis; do they
show that the times are growlng better or
olherwiss "

**The postal business is one of the bast
of our financia)l barometers. Tt shows that
the business of this country Is growing
snormously and that it has doubled within
the past ten years. In 1800 the gross re-
celpts of the whole service were only
about $8.000.000. In 184 the rocelpts were
¥i5.000,000, and thia year they will bé more
than §150,000,000. That Is & wouderful reo-
ord"”

“Do you think our postoffice business s
beiter managed from year to yoar?™

“You In 187 the récelpts were about
§82,000,000 and the deficlt was over $11,000,000.
Ja 1902 the deficit had shrunken to $3,000,600

and In 1903 It was only $4,500000, A Inrge
part of the last deflcit was caused by the
great additonal expense of the new rural
delivery wservice, which will cost us this
year about $22.000,000, Were It not for Lhat
service the department would now be self-
sustaining.”

“Is the rurul free dellvery service a sue-
cess?' 1 asked,

“Yes, Indeed,"”” was the réply. “Few people
know how great o success It 1s. We have
now more than 23,000 rural dellvery routes,
giving a dally mall dellvery to 2,300,000
families, or to more than IL000,000 persons.
Estimating our population at 77,000,000, we
are now serving one-seventh of all the
peuple in the Unlted States through the
rural dellvery."

Wil that service ever pay its own ex-
pensea?’

“It may pay, but it will be far In the
future. It doee pay already In the increase
of business throughout the country and
also in the growth of the postal business
in those localities and o those localltles,
We fnd that In  settled rural districts
where there Is no such delivery the post-
ofMice recelpts are growing at the rate of
about 2 per cent per annum, Where the
rural dellvery has been Introduced they are
anually growing at the rate of 10 per cent.
Besides that the clreular and other small
mal! sent along such routes Is very great.
Bome of the chief businesa Institutions of
the country get lists of the people along
the routes and circularige them.”

Wil the day come when every man In
the United Btates will get his letters at
his own home?" -

“I don't know, Some parts of our coun-
try are very sparsely Inhanited. 1 should
not like to predict, We now have the star
routes, Men dellver mall to all the homes
along their route and thereoy give mail to
more than 07,00 families,. They also col-
leet mall from those familles and take It
to the postofMice. That cosis the govern-
ment nothing, as the star-route men are
pald more for this additional service'

“What new things are you doing for the
people ' .

“We are lmproving the service in every
way posaible, and our chief work this year
has been done for New York, The mall is
greatly congested there and a great deal
of time Is consumed in getting It from the
postoffice to the rallway stations. 'We
have arranged to bulld a postoffice over
the tracks at the new Pennsylvanla sta-
tion and also at the New York Central
wtation, Theso two places will be connected
by pneumatic tubes with the other of-
fices. They will be so that the mails will
be sorted in them and dropped through
chutes or by elevators right down to' the
doors of the cars. These two great depots
will take out 80 per cent of ths mall of
New York, and the new arrangements,
whan completed, will save considerabls
time In tho forwardlpg of .the malls

“Then we are improving the ocean serv-
foe and our forelgn postal arrangements,"

Postal Service

now have mall clerks and postofMces I8
the large steamers just as in the rallway
care. The clerks begin to sort the mall for
different parts and towns of the United
Btatea as soon as they leave Europe, and
when the ships arrive It Is shipped off by
rall without rehandling. This saves about
a day on every foreign letter. We are also
Increasing the number of ships which carry
the malls. We now have four regular malls
acroas the Atlantio each way every week
and we hope to soon send and receive malls
dally. We want to cut down the forelgn
postage to the maritime nations to 2 cents
a letter, and we belleve that the revenues
will be greater under this reduction than
atl the 5-cent rale as now.”™

“How about postal savings banksT

“*We may have them some day for the
smaller towns and vil'ages where there are
no such banking facilitles. 1 think they
would be good for such places. 1 have
tried to have them Introduced Into Porte
Rico, but sof ar congress has not adap eod
my suggestion, We have no bunks in Porto
Rlco except at Ban Juan and Ponce, The

people understand nothing about savings
Institutions, and It seems to me tha!l postal
savings banks would do much to Inculcale

thrift and thereby better the condition of
the laland, Porto Rico has almost 1,000,000

people, and although the majority are very
poor, many are well-to-do.”
Wil the PostofMce department ever

control our telegraphs and telephonesz?"

“] am not r prophet nor the son of &
prophet,”’ sald the postmaster genera!, “and
80 1 eannol answer that question 1 be-
Heve, however, that such things unier a
government llke ours are far better off In
the hands of private parti>s. The govern-
ment machine s alrendy enormous, and
this would multiply It. As it Is, the rele-
graphs and telephones are very well man-
aged. There are competiog compan.es, and
the rates are comparatively cheap. | should
hesitate to take over these great Institu-
tions irf I had the power.'”

“How about a postul express, so that
poultry, butter and other smal! farm pro-
Jucts as well as merchandlse ¢could be tiken
through the mail?"

*“1 don't think that would do in our coun-
try, We have such magnificent distances
and we should have tg have a uniform rate
without regard to distance. The result
would be that the private companies would
do all the profitable short haul business
and the government would have the long
hauls at low rates. It would enormously
Inerense the expenses without a propors
tionate increase of revenue. It wGuld not
pay."”

"“How about sending small sums by
mail?™ 1 asked.

“We need some new arrangements for
that,” replied the postmaster general. “The
postoflice mongy order is well enough for
larger sums, but we ought to have some-
thing for the sending of small change. I
am In favor of postal notes of the denom-
Inatlons of §1 and 32 with a payable-to=
order provision on the back. 1f no name
was writlen In the blank these notes
would do for a common currency, and if
the order was filled In they would be oniy
payable by the postoffice, which would
cash them on presentation. Fractional
parts of & dollar could be sent in notes
or eslamps wmadea for the purpose. We
should have some belter way of sending
small sums."
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Our Barbers in London

In an East End police c¢ourt the other
day a curlous case of assault was heard.
A youngster, It appears, was sent by his
father to have his hair cut. The barber,
according to the futher, ran & pair of
clippers all over the boy’'s head except in
front, where he left an enormous fringe*
to mark his displeasure the father gove
the barber a sound thrashing. It Is, howse
ever, not only in the East End that bars
bers show a great lgnorance of their trade
In New York or Parls It Is the caslest thing
possible for & man to have his halr out
properly. In London it is hardly too much
to say that there are only half a dosen
places where a barber . iows his business.
The avernge barber has enly one method
of cutting hair, which he invariably carries
out, irrespective altogether of the wishes
of his customers.

1 belleve that If an American halrdresses
were to open a dosen shops in different
parts of London he would rapldly make
his fortune, provided, of course, he em~
ployed the right sort of men to cut his
customern’ hairs—London Tattler,

Taxing Cats in London

The returns In London for the gquartes
ending June 3 show a decreass of revenue
of £250000. A large” meeting under the

Jpresidency of a dignitary of the church of

England, therefore, pointed out to the chan-
callor of the exchequer that It would be
advisable to tax cats half a erown a hoad,

He estimated that this expedient would
turn  £600,000 annually Into the treasury,
“decreass the number of cats and elevate
their social standing by removing the wtige

the postmaster genoral continued, *“We ma of cheapness.'—Boston Globe,
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