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Big Store Always Making Deliveries

Tn===ight, 10¥, by Anna #H. Hichardson.)
W YORK, April 15.—~(8pecial Cor-
respendence.)— ' Mra. Miller, 1047
Rroadway —Came on, ar we'll
never goet o table, The lunch
room here Is always crowded,

thivy were pushing their way through
th: crowd around the bargain table, when
the clerk oalled them baek,

‘Excuse me, but is tha® in this olty?"
ehe asked.

“Why, of courss,” replied the shepper,
irritably.

“And your InitinlsT"

""H. B. Miller—come on, Janet, DIid you
ever hear of such a fuas over nothing?

The clerk stamped her pale allp vielounly
and remarked to nohody In particular, with
considorable unetion:

“Bhe wounldn't cnll it nothing if her pack-
age failed fo turn wp on this afterncon’s
dolivery. Ny tomorrow night she'd be tels-
phouing in that ocur delivery systom was
the worst ever, and yet she begrudged
the time to glve her address sccurataly.
Now, this clty Is tull ef Millera, and there's
s Hroadway In every clty and town where
we have a free delivery system. Did she
suppose I eould tell whether her Broadway
was In New York, Brooklyn, Newark or
Glen Ridge? Bome women think we clorks
are mind readers—No ma'am, you'll find the
malloons on  the next alele—I bet the blunder
clerk is the hardest worked man in thia
slore.”

The blundoer clork, who Is to be found in
the sub-basement of any big department
store, is one of the bualest men In A very
busy depariment.

Tho modern delivery depariment. ‘lke a
eertaln brand of detectives, never sloops.
To be sure, there are times when s
wagons are not seen on the elty stroels,
but that is no sign thut all hands are
resting. A CGellvery system ls worked on
a two-shift plan. For inatance, when the
local or city dellvery ls accomplished, the
day men are rolieved by a new force of
wagon men, who are In charge of tha big
vyans by which the suburban delivery ls
handled.

This foree leaves the stors any time
Botween 6 and § o'clock In the evening,
reaching the firm's headquarters in the
distant suburbs by midnight or later. At
theso siations the van drivers recelve re-
eeiptn for thelr goods and tumble Into bed,
while & new force of men unpack the vans
and distribute and “route” the goods on
the smaller wagons went out from these
pointa,

The pext day at noon the van drivers
return to the station, take charge of Lheir
emply vane, drive back to town and report
at tho stora for anothoer night trip. In the
meantime, the suburban delivery force Is
accomplirhing Its taock; and so, day and
night, the werk goes cn with the regularity
and precislon of clockwork.

When & cog elps, no matter how small,
there lu trouble from one end of the sys-
tem to (he othe:. It la to prevent the
alipping of cegs that every important firm
gives speoial attention to its delivery ser-
vieh, snd oemploys some of |ts shrowdest
mén (0 keep this ond of Lhe business
moving smoolhly

Just as a mall clerk must know the map
of his route, while the traln takes him
spinning acrcss prairios and through moun-
taln gulches, so must the warious clerks
in a sucoessfully conducted siore hnow
ths clty routes In order to expediate the
dolivery of goods and to hold the uncertain

Gambling

HE Brooklyn police have recently

taken action toward putting a

stop Lo certain progressive enchra

enterprises of women, and Lhe

" affair has caused a deal of talk

in many pleces beaides Brookiyn as to the

increase of the gambling mania among the

gentler sex. In Chicego It 18 evident that

ocards have within the last few years gained

& tremendous hold on the affections of all

¢lusses of women, eapocially t(hose In the
fashicnuble apd ulira fashlonable sels.

It s generally conceded that card play-
ing for prizes or money stakes has almost
reached the stage of an epldemic among
the women in Chicago, relates the Tribune
of (hat oity., Bridge whist, whist, euchre,
and oven high five and hearts have thelr
devotees among the women all over thé
eity. 'The pumber of women's card cluba
fn Chicago in hard to eatimate. There are
big clube that meet downlown and draw
Ahelr members from all over tho eity., and

there are clubs confined (o those reslding
in a single block or in a single hotel or
apartment bouse. It a
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Bu! nowadays theres aro busdreds of
who helong to five card elnbs, or even
and who piay overy day, and some
play ut three different clubs. Women's
olubs used to meet fovariably In the after-
nean, il now seme of the clubs meet in
the foremoom. others in- the afterncon
and olhers again atl night. S0 that
a woman who is devoled to tha game cau
find clubs that will permit of her playing
all day It she so desires,

af these oloba hold put one s-sslon
but others hold two or three. The
duecs vary. Bome clubs demand a cssh sum
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trade of falr, but not always ecareful,
patronn.

The Inoreaning aversion to carrying
peckages, even though they contaln no
more than a paper of plos and needles or
a weft el tle; the C. O, . system; the
accommodation or special delivery, and
the immense number of accounts carried
by many firms, tend to make the position
of the superintendent of delivery an oner-
cus one. Ile wmust have executive power
In abtnormel development., H~o must pos-
w88 the firmoenn and taet te enforeo hia
plans. He must have the men who are
capable of ecarrying out his instructions—
men who will work Il machines, yet
never become so mechanical as 1o muke
mistakes without reallzing what they are
dolng.

One blg shop, noted for Ita expeditious
delivery rorvice, devoles the entire sub-
basement to this depariment, and here,
during the dull season, twn hundred men
are given regular employment. The num-
ber increases during the sharp rise In
epring and fall trade, and In hollday een-
BOnE He many exirn Bands are secured as
conn work without lHterally falling over one
another, During the two loeal dellveries at
B:30 n, m., and 3:30 p, m,, each day, between
fitteen and twenty thousand small parcels
are handled, and so thoroughly ls the work
pyntematized that cf the migtakes mads
ouly thirty-five in ten thousand can be
traced to the dellvery department,

The deftness with which the small parcel
delivery |n handled Is one of Lhe entertain-
ing sights of this teeming department,

These packages are collected from one
end of the bullding to the other In big
hampors on wheels, by carrlers who wear
blue uniforms with sllver butions, so Lthat
the lgapectors and wrappers may not make
tho mistake of giving up bundles to unau-
thorised persons. When a carrier has cov-
ered his route In the store he makea for
the nearcst (relght ecle~ator and Iz shot
down to the sub-basement, where he rolls
his bamper to the distributing table,

This is an enormous structure of highly
poliahed wood, bullt on an Incline. To the
left of the man who Is unloading It runs
about four or five fest wide on a gontla
it to the router, who has first sight of the
address on the pareel, This slde is used
for pald packages or good accounts only.

Overhead there Is a larger slide bullt at
A more pronounced angle. Here the C, O,
D. and unauthorized packages are whirled
along to the authorlzation clerk. This em-
ploye not only knows the pame of almost
every man and woman carrying an mccount
with the firm, but ho recognizes tham at n
glance. 1If there exista in his mind any
doubt regarding a mame or an account he
turns to a tubs nearby and ealla up the
depariment of mccounts to satisfy himself
before passing the pnokage on Lo the router.

The avthorization clerk and the routers
oceupy square holes at varfous points in
the big eystem of tables, and they look not
uniike the barkers at a country or a mid-
way show. But they are ibe guiotest of
men, and scarcely and conversation goes
onh during the rush hours. The routers
glanoe st the addresa, paying no atteation
whatever to the name, murk the number of
the route om which It la to be dellvered,
and shoot it along to the next clerk, who
might be lermed a distributer. He pays
no allention to name or adaress, only to
the number stamped upon the package by
the router. Having read that number, he
sends the package spluning down another
table to the bin which bears the number

eorresponding with the routs assigned by
the router.

These tables, which tilt in one direction
or another, have a framework of saveral
Inches around the edges to keep the parcals
from falling off, while the partitions are
of the same helght. To the uninltiated,
the wight of these hundreds of packages
wcampering, slipping, sallding toward the
various bina zecms confusion, but ~ach run-
way carries its own passongers, 5o Lo speak
and it is seldom that the wagon man, on
omplyieg his bin and checking off his pack-
agrs, finds anything misrouted.

The bins look like small stalls, divided
in balf, on & line with the distribution tables,
with an lron netting on the outside. The
upper balf holds the packagen; the lower
half, a hamper on wheels Lo carry goods
to the wagona.

Whoen the hour for thelr removal to
wagons arrive, the wagon men recelve
schedules or records, one marked pald and
0. K., the other €, 0. D. The bin s opened
by the clerka om the imnside, the driver
checks up hin packagen with Lhe schedules,
and from that moment the responsibliity
of the package becomes his. The Insids
eclerks have done thelr part,

Right hers many mistakes in addresa are
discovered. In large cities, the distriets
oovered by cach wagon are comparatively
small, and the driver, having the same
route day after day, becomes thoroughly
acquainted with It, just as 4 postman does,
It ia po unusual thing for a driver to hand
back a peckage with such a remark ms:
“Mrs. John Henry Brown don't live at 1123,
She's two blocks beyond.”” The package
goca strnightway to the blunder clerk, who
follows its record, and the mistake is fre-
quently corrected without troubling the
purchaser.

As a rule, It requires about fiftean min-
ules for an expert wagon man to check off
the contents of his bin and load his wagon,
Generally, too, his bours are not hard.
He is supposed to report at the stables by
8 a. m. and at the store with his wagon
half an hour Iater. It his last dellvery
is at 2:30 p. m. he should be ready to leave
tha stable for home by 6 in the evening.
But at the holiday season all rules fall and
the delivery men work until they are ready
to drop.

Around the oustide of the bins runs an
aisle, and on the other side of th's Is a
number of dens connected with the parcel
delivery. One of these is the wrong ad-
dress room, where everything missent must
be turned in for Investigation. Some-
times this is accomplished by going back
to the ealespecple, or to the ledgers, in
caneé of a charge account. Here, too, come
the ¢, 0. D. packages, which are not
clnimed when fOirst deliversed, A wagon
man must make at least three efforta to
deliver ©. O, D. packeges, each time re-
porting to this “wrong addres: room,” to
have his sheel signed and {urn in his goods
to be held for another dellvery,

It requires thirty men in all to run the
don devoled to returned or refused C. 0. D.
packages. [Fully 10 per cent of all goods
purchased this way are refused on delivery
and there is nothing to do except to bring
them back to the store. Wagon men say
that the majority of these refusals are
due not te fickleness of feminine taste, but
to a lendency to extravagance. On count-
ing up the day's shopping women find that
they have overstepped the allowance, or
thelr husbands object Lo so large an ex-
pond.ture and the gocds are fiatly refusod.

Theee refused goods are sorted twice a

day and returnsd to stock. The wagon
clerk, of course, has received a receipt
for their return, and the entire record of
the goods from wagonmen Lo salesmen must
be kepl clear. The cashier for the C. O. D.
department has his office In the delivery
roomas.

The den develed to special deliverien Is
a buay corner. Here come runners from
all over the store with packages which
cannot awalt the regular delivery. For
example, if a woman Is leaving town In
haste in the evening and has just missod
the morning dellvery, her goods will be
sent Lo her special, rather than take the
chance cf thélr being late by the regular
afternoon deliyery. The ainle director pre-
sumnbly satisfiea himaelf that the request
for special delivery ia warranted, but it is
an acknowledged truth in many stores that
spocial delivery 18 much of a fad with
certain fussy shoppers and regular ocusto-
mers, who invent excunses that are ter-
ribly and wonderfully put together. The
“special” Iz an accommodation, pure and
simple, and a big store records bhetwoen
50,000 and 60,000 of these accommodations
every yoar. Specinl delivery is made by
boy or by wagons reserved for that pur-
pose.

Then there is a corner devoted to “held
packnges,” which have been eordered for
delivery on certain days. They may be C.
0. . bundles, or paid packages. Each bin
is Iabeled with the day of the week on
which they go out,

The transfer department looks llke &
poetoMee, with a thousand small racks lor
holding the sale slips attached to trans-
fer cards. As each slip I8 received, |t Is
tucked Into its Mttle rack, and the package
is tossed Into & bin which corresponds In
number to the rack, When the clerk finda
that the entlre transfer card has been
chocked off, packages are gathered up and
turned over to the router for distribution.

This method of shopping 1= Infinitely
safer and quicker Lban to have purchases
sent indiseriminately and upattached from
all over the store. Men, as a rule, will
not bother with & transler card, no matier
how large their shopping lMat, but women
like the system and use |t very generaily.

The mall-order department Is run on the
same system as the transfer, and the ex-
press department s on somewhat similar
lpes. In the special delivery department
are kept the records of the entire delivery
system, and one large rack is s0 arranged
that it will hold a year's record shoets,
ready for Instantaneous investigation.

The express rooms and those devoted te
the pucking of all large shipments and de-
liveries, such as china. glass. house fur-
nishings, works of arlt and furniture, look
like busy earpenter shops. The china
room fs !ined with high tables where the
inspectors stand. They not only inspect
all breakable goods, but stamp them with
thelr numbers, and then pass them on
to expert packers, who also stamp the
package. In this way responsibility for
breakage can be traced,

The average big department store em-
ploys 100 regular wagons and a half dozen
electric vans. Three hundred and seventy-
five horses are in service, and fu'ly that
many men are kept at work cn wagon: and
around the stables, which are In charg> of
& skilled veterinary surgeon.

So important does the average firm re-
gurd Its dellvery systom that, to perfect It
and keep it working smoothly, it |s willlng
to pay its superintendent a salary which
rivals that of a successful buyer or head
of depariment.

Among the Women of the Larger Cities

of $35 or $30 from new members, others re-
quire a crertaln amount, &0 con's or a dollar,
to be pald at esch session. The bridge cluba
have small duea, as they do not spend the
money ralsed In this manner for prizes. At
the bridge clubs, or al most of them, at
least, priges are eliminated for money
stakes. There are women probably who
play bridge for the love of the game, but
even these do not refuse to take their
winnlngs home with them.

At the euchre and whist clubs the prizes
are tho incentive to ‘the games. The
womeon hold thelr cards with as much grim
earnestness and play as desperately and In
as terrible silence as over man played
pukor for a ten thousapd dollar jack pot.

“Hen," sald a porth 14y woman as she
came out of the card room where her
whist club bad been lo seaslon, “'just leok
what I won. This beautiful parasol with
sterling sllver handle.”

“What,” growled her dlagusied hushand,
who had been cooling his bsels in the
smoking room awsl ing her, “in that what
you women were playing for? 1 watched
you for awhile and thcusht you were play-
fog for the Masonic temple and the coust-
bouse thrown In."”

Women sternly deay that playlog ca~ds
for money or prizes is gambipg ‘1 had
to pay 520 all jo & lump to Join our whist
club,” sald a southside young womas re-
contly, “but I've already won Lwo burnt
loather sofa cushions, a (ot glass vase aod
a silver candy d'sh. 1 had them priced and
all of them together are worlh §22.75. Fo
you soe¢ | am abead, and If | win those
candlesticks tomgrrow 11! be way ahemdl.”
© “8o you have the gambling faver?' sall
a friend. —

“The gambling fever,” repeated the girl,

opening her eyes wide. “Why, 1 should
say not. Gamble—me; no, indead. Why
playing whist for preity prizes and gam-
bling are two different things.*

“Why different? In what way?™

“Well, one is playlng whist for priwes
and the other is gamblng. That's tte dif-
ference.”

BEven the woman who loses $30 or $100
at bridge will calmiy insist that she ' not
gumbling. Bhe cannot el clearly why
bridge when played for morey = ak s in not
gsmbling, but It would take six Ph 1id-1-
phin lawyers a week (o argue her out of
the notlon, and even wh n they th u h*
they had the woman convimced sby woull
prib.b y ecnclude ul h: “Anyhow ir dge s
bridge and gambling |s gambling, %o there
now."

Card Cealers gay that their sales of eards
and poker chipd are ten or twelve times as
heavy aa 'hey were lem years ago. The
biggest bound In the playing card businesa,
however, has come within (ha last five
years and is maloly due io the sudden in-
terest tnken hy womep in cards whin they
found they had & chance lo win a prize.
Women usually found cards silly things, A
card game didn’t give them much opper-
tunily of indulging in ccnversation or in
gorsiping, sard N reguired them te sit still
too long. Put when It became the thing to
play for prizes Lhen immediately the women
became Interestad and card cluba sprang
up by the demen, The more fashipnabie
women have now taken up the bridge manis.
The womin of mcderate means fnds her
passton In euchre cr whist. Bridge is a
mosl intricate gume, apd {t requires the
sorvices of o teacher for a long time be-
fore one becomes cxport. Hridge {(cachers
are not In bBusiness wmerely ¢ rant of

their health, and so learning the game from
& teacher costs a good bit of money. He-
sides that, as people of wealth ususlly play
the games, the stakes are generally pretty
stifl, and only people with good cash ace
counts In the banks are able to play.

The woman of more modest means, how-
ever, can go In for the whist and ecuchre
clubs, where she can learn the game from
fricnds and from books and experience, and
where the play is not for stakes that might
run high nguingt her, but for a prize that
will coft her no more nor no less wheiher
she wirs cr loscs .

While the police aulherities ar~ com-
menclog (0 pry into the sehemes of pro-
moters who get up bridge cr whist games
for an alieged charity of some s rt, but
keeping a dollar fer (hemselves for every
penpy that finds 1ts way to the charity,
there 1a & wall of [retest coming from an-
othér scurce. Thal ke from the husbunds
cf the women who gamble at cards.

“I g home &t night for dinmer.,” sald
cne man last week, “the Bouse ccid, the
cock rut In the kitchen with dinncr only
bal! #'arted. Everything about ih» place
showing the lack of care cr attention on
anybody's part. Reason Is that wife's been
al ber card club all the afternoon, Comes
dashing in at T o'clock wilh some thingum-
bob that she won. Eata a Eit of co'd meat
off the sideboard, gets my name on & check,
and then disappears sgsin to spend Lthe
evening at a bridge whist ¢lud. But it's
EoL to sicp. Maybe the police can’t stop
it, but let me tell you of one patient, long
suflering litle man that 1s going (o stop
fe: woman from gambling. That's me, and
the voman who is not golng to play cards
aany micro forever, either for money, marbles
cr gum, Is my wife”
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