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MUNICIPAL LICHTING PLANTS

Paper by Viotor Rosewater at Natiooal
Municipal Ownemhip Oonvention.

———

ARGUMENTS FOR AND AGAINST THE CITY

More Polltleal Demoralization im
Granis of Privalte Franchises Than

in & Service by Responni-

ble Paublie Servants,
Part 11
Rightly or wrongly, the first gquestion

nsked whan the guestion of municipal own-
ership is broached (s, “"Will It pay®™ It
municipal ownerahip meant a heavier bur-
dem om the taxp.yers of the city no other
argument could command attention. But
the beneficiaries of private franchises still
Insist that it fe more economical for the
city to rublet the task of supplying its
electric lghting to a franchised corpora-
tion, the answer Is that the results of
every Investigation inte comparative occst
under private and public reglmes contra-
diet thelr assertion. In all candor I ask,
why should m private corporation be able
to supply electrie light more choaply than
& publio corporation? Would it be ratlional
to belleve, entirely apart from the facta
and fAgures we have already examined, that
the elements entering luto the productien
of eleciricity for lighling purposes would

come more expensive to & munloipal cor-
poration than to a private corporation?
The eost of production may be divided
broadly under (1) capital [ovestment and
(2) expenses of maintenance and operation.
Wil any one contend that privatle cor-
porations can borrow money aw cheaply as
municipal ecorporations? When it comes
to ralsing lthe necessary (unds for the
capital investment, the municipality can
sell it bonds at betler rates than the
private eorporation. In the city of Omaha,
where [ llve,
premium that reduces the Interest rate
down to approximately 4 per oent, while
the public service corporations have

to belleve the same
throughout the country.
contended that the
will have to pay more for its
witen and construction work and that it
eannot buy its  machioery and in-
stallation materials 1 cheaply as
the privale corporation. There Is nothing.
howaver, to support this assertion, nor is it
plausible unless we assume that the public
officers are recreant Lo thelr trust and that
private corporations are mnot as lishle to
suffer from dishonest or scheming employes
as the muniecipal corporation. The manu-
facturers of electrical machinery certainly
stand as ready te sell Lo municipal corpora-
tions as to private corporstions without
discrimivation aa to prices,

0! (he expense for maintenance and
operation, the principal (tems are those for
pupplios and fuel, for wages and salaries,
tor depreclation and repairs. What 1 have
sald with reference to the purchase of
machinery applies with refersnce to sup-
plles, There I8 no good reason why ihe
municipality cannot buy as cheaply and
eflectively an any one on the market Theso
purchases are usually made by ocontract
awarded on compeiltive bida whether they
affect & municipality er a private corpora-
tion.

Questilion of Comparaniive Salaries.

in true generully
It ia sometimes

When It comes to the gquestiom of com-
parative salaries and wages, we can glte
tesiimony tn the report of the commissioner
of lubor, already referred to, which comn-
wains a table covering Lhese polols within
the respective groups Into which the plants
ares clussillod, with this comment:

Bo far as sularies are concerned ths aver-
age cost i municipal planis s smaller In
every group rn‘mntzd. in some cases belng
lews than balf the average cost In private
plants. As regards wage costs, It (]
that in meven of the grou shown the
avernge cosl In the municipal plant exceeds
that In the private plants, while in elght of
the groups this cost In lhenfr!uu- planis
ia greater than in those municipally owned
™ senirolled

From this we would be safe, certainly, in
assutaing that municipal plants are at nDo
dipsdivantage

An to repairs, wenr and tear, and doprecl.
atlen, the ownership of the plant will make
no difference unless we take Il for grasted
that the men in control of ahe class are
lens afcient and less competent than thoss
inm vontral of the other. Accidenis are no
more likely, nor i1he rate of depreciation
more heavy oa soccount of the ownership
of Lthe plgnt

Commercinl Business,

In fguring on the fApancial saving eof-
feated by municipal ownership, weo must
remmember (bat subsianially all the privaie
planis engaged in supplying eleciric light
bave a large commercial busioess la addi-
tion o thelr contracts for street Lllumina-
tlon. lm fact, for wost of them, the com-

| trmet tor city strest lghting iz simply »

nesl agx. while the mwore proftable part of
the business cousisis in seiling eloctricity
te privale consumers. In some cases pri-
yate ownerahip undercakes (o furnish street
jamp at moderale, or even losing prices, as
a conslderstion for "the privilege of ex-
ploiting the gemmercial lghllug Beld. Oz

municipal bonda bring =/

i
|

10 | city was extrems!y high
fioat thelr securities on & & per cent banis | cases the prices charges

and often at & discount, and | bave reason | Municipal works was sufficlently

municipal corporstion |
building {

the other hand, the municipal plant has not
always been allowed to engsge In commer-
cial business, but very often has been com.
pelled because of logal limitations Lo cone
fine Itself to supplying street Hlumination
for the munleipality alone.

In his notable jnvestigution Labor Come
missloner Wright feels called upon to ex.
plain ihat In many cases his table (of
comparative cost of production) shows that:

In municipal plunts the Income from
private users during the year exceeded the
cost of production ind that apparently the
clty not only obtalned free electricity for
Its own use, but made & profit besldes,
while In other cases mainly in the smaller
plunts, the cost of Elf'l‘“’lt‘llr used by the

n the former
consumers by the
high to
reduce the cost 1o the city of ita own
electrielty 1o a very small sum, and indeed
In muny casces to nothing In addition to
showing a large [imlll on the service, In
the latier cases, In which the cost to the
city was apparently lsrge, the condition
miay be due to one or more of a variel
of cRuses, In some Instapces the hlgivl
cost may be accounted for by the fact that
n small price Is charged to the privite
consumers and the Income from this source
being very small, the proportion of cost to
be borne by the municipality and charge-
able aguinst the electricity used for publle
service becomes correspondingly arge;
further In small towns and clitles where
the mervien s limited the cost of operation
Is almost as great ax would be demunded
by & greater wmount of service

In analyring the table [ have consirucied
from the annual compliations of the stu-

tintics of citles already referred to, 1 have |

noted that of the thirteen cities of over
30,000 population two, namely, Tacoma,
Wash., and Tauotom, Mass., are appar-
ently unigue in dolng business on a sirictly
commercial basls., For the year covered by
the September, 1902, report, the eity of
Tacoma ls credited with recalpts from sales
of electrie lUght ageregating 80,845 for the
year. Its expenses of malntenance for the
same poriod were $69.251, so that the ety
secured all of fte 3856 streest lamps without
cash outlay and had besldes a surplus of
pearly 510000 to offaet the Interest on its

investment and the depreciation of (s
piant. According to the same source of
information, the plant st Taunton took

In & yearly revenue smounting to $29.747/

pald for commercial Hghts, while its ex.
peoses of maintenance were §298 247, leaviog
a Sifference of 3560 |o addition to the use of
34T arc lamps for street fllumination as an
offsat agalnet Interest charges, To show that

| or on

this result is not simply an extraordinary |

condition of a single year. 1 have complled
from the Labor Bureau’s annual bulletina
the following tables te show the fAnancial
operntions of Lthese two municipelly owned
plants for & period of three years

TACOMA-Pop. 1,714 10, 1on, g
Total number are

tam s sase_ 3 bl Bt 3
Coet of plant coo - B0 O BSIEN) B, U0
Capital outlay for

yoar - T HiSST BA2W  %as
Miulntenanoe and

operation s aeee SLTIR BRERE 9251
income from plant.... ILIM S5 048

TAUNTON -Pop. TL008. 1500 180 182
Number miles o

molns R SRtk s Ethas Unas L 3 | 9
Tutnl number of are

lhmps . cidnman n s mg s 7 N7
Cost of plant ceeens s BIELTHD 148,640 S108 342
Capital outlay for

Year iesssss D 3. ey o
Mainienance and

apecaiion senvnss MTHE N2 o597
Income from plant... i e N
Expenses of olher atreet

HUEDDE +reretnorestsssene Loy 504 LAE ™

If theas tables show anything, they lodi-
eate that 1t Is the luck of roevenue from Lhe
vemmercial busioess that reduces the Snan-
oial saving efecied by wunicipal plants
eut off from private patronage to which the
people of the respective municipalities are
entitied.

When It comes Lo efMolent servics and
reasonable prices le private patrona ithe
municipal plant again has the advantage
As the report of the labor commissioner
declares

la municdpal pants proiit s bol osuslly
wensidered a8 a0 object and e rices

- —— -—
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charged are not so generally fAxed an o

aurn n por cent on the Investment, unless
as Is frequently the case, outstanding
bohds render Interest a charge necessary
to be carned,

In another place the commissioner refers
to the fact that by far the greater number
of private plants show a good profil, the
per cent reaching me high as 6046 In one
instance. That such profila are lncompati-
ble with reasonable rates to the public goes
without saying

The Cry of Polities,

But we are taold that even If It were pos-
sible for the municipality to effect a large
financial saving for Its taxpayers and pri-
vate consumers of electric light, and 1o se.
cure for them the Increment aecruing from
the steady growth of population and busi-
ness, which for the private corporation la
absorbed In the franchise walue, political
exlgenciea would stand In the way, The
bug-a-boe of polities is always handy for
use upon timid people or those who merely
seek for an excuse. Establish munlelpal
ownership by the acquisition of an electrie
lghting plant, declare Its opponents, and
it s at once dragged into polities. That
with proper civil service regulations the
plunt can be operated without undue po-
litlen! Interference is ecertalnly a possibil-
ity, and that the scquisition of such a plant
would exert the strongest influenoe for pro-
teoting the public service from the bane of
polities it ¢ more than reasonable to ex-
peot,

On the other hand,, who will deny that
the private electric lighting corporations
are constantly in polliee? The regularly
recurring necessity of securing oew fran-
chise granis. of barring out competitors or
heading off holdups, of renmewing contracta
for street llumination, almost compel each
privileged corpormtion to be sctive lo poll-
tice tn order o claim favors from the pow-
ers that be. In every city of any preteo-
nions In this country the franchised cor-
porations constitute the most peralelous
factor o local politics. They bave a com-
munity of political interest that draws
them together and they exert themselves
as a rule in political contests om one side
the other with thelr ocoasolidated
strongth

Not pontent with manipulating local poll.
tics, theas privileged corporations have
great national organizations through which
they operate in larger flalde. If we would
know what the eleciric lighting interests
have underiaken from tims to Ume, wa
bave anly to refer to the report made to the
Nattonal Electrie lidghting association by
Allan R. Foote as chalrman of ita commit-
tee on legisiation the At year after that
commitiee had heen consiituted

A yem: ago 589 ab the conveantlon of the
Nationa! Eleciric Lighting sssociation the
question was discuased of municlpal own-
ership of electric lHght plants. As a result
of the papers read ut the time a resglution
wne sdopited cresting what we lerm Lhe
nationd! committes on legislation, of which
1 wus made chalrman. No Instroctlons
were given to that committse, 1 was au-
thorizad to appoint ones member from each
state In making up the national committes
¢« * ¢ 1 order to unify the electric In-
e 1) »O they could work for
their state, we Instliuied a movement to
organize state associntions The member-
ship of these stute assoclations is confined
exclusively to operating companies, and
the are supposed to look after legislation
in thelr own states, being asalstpd in thelr
work llll'uu‘l} tha work of the natlonul
oot tee = ¢ Bo far as glving In-
stractions 1o the committee s concernoed
do not think the commiiter necds any in-
structions. The general understapding is
that the committes s to inke cognizance
of gll questions that affect your Interests
whether that leglslation be mundelpal or
state. * * * To provide for fnances an
assesgment in authorized to be made which
varies from one-sighth o one-fourth of 1
per pent of the Llalisation, * * *
assensmont is pubject to the order of the
sxrautive commities of the associstion. Sa
It gives them the means of releing & fund,
If they have use for it, withou! walting to
nil & eting of the aseocisbhon aid ih-
out much delay. They can simply have a
meeting of the executive

tiee, order
AL wescesmicnt and cdm [CHUEN loj

far as my observation has gone thers has
been no disposition at all to hold back In
the matter of fMnunces. * * * In my work
I have to spend money and then get It np-
propriated afterward, so they have a pretiy
good hold on me. | always bring in a bill
for what 1 spend

Whilé this program was promulgated a
dozen years ago, and 1 have no means of
knowing to what extent the committes on
legislation Is still actlve, Mr. Foole's ox-
planation by ltself Is enough Lo controvert
the assertion that munieipalization of elec-
trie lighting would drag It Inte politics. It
needed, 1he evidence could be muliiplied
many timesa, 8o long as electric lighting is
given over to private corporations it will
remain In polities while munlcipal owner-
ship offers the only avenue for taking It out
of polities. Tt Is well to bear in mind, too,
that in all the stories of municipal corrup-
lon that we hear from different sectioos—
from St., Louls to Minnespolia and from
San Francisco to New York—we have nu-
merous examples of bribe-giving and bribe-
taking, arising out of special franchise
grants (o privale parties, but none of
potable Importance chargeable to dishonest

- —

management of municipal lighting plants
once acquired. We will admit that the mu-
nicipal corporation runs a risk of loss by
dishonest officers and employes, but so nhlo‘
does the private corporation which more
often ocovers up embeszlement by g¢om-
pounding the offenso. But all such crook.
edness pales into significance benide the
demoralizing and dcebauching influence of
the conatant corruption of public servanis
by the pald sgents of avariclous [ran-
chised corporations.

The real question then 1a whether it s
betier for the muniecipality te operate Its
own electric lighting plant or to reserve to
Itself only the right to regulate with com-
pepsation for the franchise elther by fixed
money payment or profii-sharing arrange- |
ment If finaucial copslderstions walone
were to govern, the answer would depend
upon the terms agreed Lo, although It ie
hard to s#e how, If the city may rightfully
elaim part of the profit oo the percentage
plan, it may net with equal propriety and
justice do the work ltself and take it all
But other considerations ough! to weigh an
well, The city owes It Lo lis clilzens, who
may be private consumers of ¢lectrie Mght,
to protect them against exorbirant charges,
and it can do this best when it Is alone in
terested as owner and operator. Agaio, the
promotion of civie virtue would stromgly
counsel the removal, or at least the mini-
mizing of the festering sore of political cor-
ruption lovariably produced by the barter
and trade of valuable tranchise priviloges
Municipal eownership of electric lighting
may have to wall Its turn smong 'he many |
demands urgently pressiog upon the re- |
sources of our American cities, yet no pro
gressive program of contemporary muudel-
pal reform will without it
quiremsnta of current popular thought

This s the cvonclusion of the
ten by Victor Rosewater for the national
convention on municipal ownership m.rl.l

publlc franchises held under the auspices
of the Reform club of New York
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Facetioua with the Wrong Mawe.

When Buck Kilgore was In cougreas .|1
coostituent of his from Texas loomed up in
the main doorway of the house and ssked

“Ils Kunpel Kilgoh on de Roh?™

“No,” repled the doorkesper. “Kunnel
Kilgoah {3 not on de floh. He wenl out dis
doh & minute ago and won't he back no
moh, " |

The next day that doorkeeper was ready
to accept & respousible position with iLhe
Capltal Tractien company —Bultimore

Hersld.

Dog't show your bad taste, but insist on
baving Cook's lmperial Estra Dry Cham

!
pagues of purest viotages slways. N

An entire Grand Rapids manufac-
turer's sample line of ﬁ

, ;‘;."i Dressers
w1 Chiffoniers
Wash Stands

in Golden Oak, Curly Birch, Mahogany and Bird's-Eye
Maple, bought ata bigdiscounton special sale Monday at a

SAVING FROM
:-ONE'Q“.RTEH 10 ONE'Tnlnnuu

Here is the opportunity to purchase a fine pivce of furni
w—— ture for the bed room at much less than regular value,
©nly one of a pattern in each finish. These goods are
= all highly hand polished, the latest designs and
high guality,
W e must move them quick as we need the room for reg:
s ular stock. Bocome Monday. They won't last long.
A Genuine sample cut.price sale, all new, this season’s
patierns !

Here are a few of the prices showing regular and
sample price.
$32.00 Bird's-eye Maple Dresser—sample sale. .. ... $21.00
..... 32100
aien e sa iR TS

.. $23.75

1 2 X

£32.00 Mahogany Dresser-—sample sale
$35.00 Mahogany Dresser—sample sale.

$37.00 Oak Dresser—sample sale

$36.00 Curly Birch Dresser—sample sale........ .. $23.00
£35.00 Bird's-eve Dresser—sample sale........... $22.50
$43 .\lap‘le‘, Oak and Mahogauy Dresser—sample sale. $28,50
£11.00 Oauk Chiffonier—sample sale. . ..... . 57,65
£16.00 Oak Chiffopier—sample sale. . ... .00 0 u... $10.75
$15.00 Oak Chiffonier—sample sale.. ... .., e bk o $12.25
$£21.00 Bird'seye Chiffonier—sample sale. ...... .o p15.50
$30.00 Bird's-eyve Chiffonier--sample sale.....,. ...$17.50 ®

$30.00
$48.00

Birdseve Chiffonier—sample sale
Mahogany Chiffonier
75 other patterns

sample sale, , ..

Chiffoniers and Dressers,

Orchard & |
Wilhelm

Carpet Co.
~ HOWELL'S

LITTLE ANTI-BILIOUS PILLS

Froo sample Howsell Drug Co., 16tk and Cap itol Ave.

141416-18
W Douglas St,, Omaha

Constipation and

fe‘_‘._' ! dver.




