How a Letter Travels---Scenes in Postal

HEN n letter, paper of othar
communleation In depositel]
for transmission through the
madle, It paases through many

hands before It arrives ot e destination
and every hand 18 known and watched from
the time of the receipt of Lthe letier until
Itn delivery, The first man to recelve th

letter from the Lox is the collector, on
of & corps of men whose duty It Is to col
lect the mall for delivery at the central
offlce Some of these men go with hors
Carin By renson of thelr continuous serv
the lenrn the location of the
post boxes well as thelr masters, and
will wulk from one to the other with un
oreing instinet;, only disconceried when o
new box Is placed on the route. At the
central office o force of men sort the oollee
tions, sepurating the letters from the papers
and packagens, placing the former In order

{ee horaeva

for postmurking or cancellation of  the
sltamps in the Iarger oMees this work
j# done by olectrie machines, a rocent in
vention, which has a capacity of several

thousands of letters an hour

Then comes thoe firnt of the distributlons
which ure to continue untdl the missive has
been placed In the hands of the person
to whom It Is addressed, Standing befor
a case of boxes on which are marked the

names of states, of postal routesn and of

CANCHLING STAMI'S

the mall clerk sepuritos
the forelgn mall usually belng

the larger cities,
the lettors

sent Lo New York and mail to postotfices
not on lHoes of rallroads to the nearest
ofMiee on the rallroad, HRapldity and ne-

curacy are the chief attributes reqguired of

the mall clerk He must be able to rewd
nt sight and to decipher all sortg of charne
ters which pass with the population s
handwriting After the case  separation
the letters are tled In bundles, cach bun
die being marked with the name of the

offlee where It I8 to leave the rallway post

office to which It Is consigned
Thirty minutes before an important mall
train leaves It statlon in w Inrge elty

there s a buay scone enacted at the post-

oflice. Clerks and helpers carry pouches
of letters to the strect cars, which are
stopped for that purpose, a small army of
clerks and dreivers hurriedly load walting
wangons with sacks of newspapers  and
packages. The rush I8 exelting to ona
who does not often see it, but throughout

the superintendent of the malls has estab-

Hehed such o perfect systeom that few sacks

or pouches are tnken to the wrong traln.
There Is another exnmple of sirenuous

lefora thelr arvival placed in the car all
mail on hand Istended for thelr route
The first duty of the postal clerk I8 to got
hiw ¢ar in shupe for work Backa nre ar-
ranged, the lnheled and the of
! wtored in one end of the enr
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CHECKING THROUGH MAIL

to Le delivercid the
lives belng placed close ot hand

O the ear the second distribution begline
A full rallway postoffice consists of o clerk

those snckhs ul nenrar

In charge twi clerks of the grade next
lower, two of 0 yet lower grade, with ns
n.any helpers as are requlred.  The helper

begins the work by opening the pouches and
sacks under the orders of the distributing
clerk. First letters are bhandled over an
nther set of cases. DPundles of letters con
swigned to the rullway postoMes may con-
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taln misslves Intended for several states;
w0 the letters first go to the “state case,”
where the boxes are labeled with the name
of every state In the unlon excopt the stat
threugh which the postal route rung. The
state case contalns also the names of the
fmportant cities, mall for these being sep-
arated from the states In which they are
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Hie at the rallway depot Here & transfoer
clork has been busy all moerning receiving
sacks and pouches whilch are not to be senl
to the postoMee, but are to be placed upon

conuecting tralns At the terminals the
rallway mall clerks begin work from (wo
to four hours before their traing are Lo

Jeave the station The transfer clerk has

AT POBTOFFICE

sliunted The “local case” I8 the most
lmportant part of the rullway wmall clerk's
work, llere letters are to be separated

accordling to thelr postoMee direction, some

to be delivered to the offices named and
some Lo be trunsferred o other rallway
postal lines, In the Intter coase the ¢lerk

In charge must not only have an accurate

knowlodge of the regular Junction points,
but must know how to reach the varlous
offices by unusual lipes In case his tralo
Is vnable to form a junction with Its ordi
nary connections. A wreck or washout may
digarrange the postal route Junctions In
an entire state, and the postal clerk s
counted good who can get his mall to s
destination with the least delay.
The mail with which the clerk starts out
only a part of that which he must
handle, At every office on the line pouches
and sacks are to be recelved and delivered
On the slower trains this 1s done while
the traln stops for passengers, but on the
pecinl mall tralos, or fAyera, mall is re.
celved and dellvered without stopping the
tratn. For this purpose an imperfect device
I8 used by which the clerk scizes from o
projecting arm upon a pole it the helght
of the car door the pouch Intended for his

I8

traln and at the
sdme time throws
out of the car the
pouch  intended for
the ofMles The gov-
erpment |8 at the
present time exper)-
menting on a  new
deviee for the re

celpt and delivery of
mutl while the train
Is In motlon, as with
the present  device
pouches nre fre
guently torn by the
hook which catehes
them, and pouches
thrown from the car
nre ovcusionally
druwn uwonder
wheols
The
lecal
while
but

the

work
CHRG
the
other
tlons  are
at the
From

on  the
continues
CAr runs,
distribu-
golug on
swne time
the *'sinte
cuse,” where a clerk
Is  separating the
letters according to
stptes, another clerk
tended  for  the  states
through which  the
amd  agaln  dividey
clitles, countles or postal routes, only
mall for distant states belng placed
pouches or sacks without more
separation,

The clerk who performs this work Is the
result of years of tralning. He starts into
the service i substitute, holding that
position #ix months, then he receives au
appointment for six months, becoming a
clerk of the first class; when he has re-
veived his permanent appointment he s
known as a clerk of the second class and
his pay Is advanced accordingly. The fifth
class Is the highest which he can hold
while on the rond. Every six months from
the time of his appointment he s required
to visit the ofice of the chief clerk of his
Jurisdiction and stand an examination, con
sisting of certain questions in regard to
the service and the distribution of cards
contalning the names of the postoffces in
some one of the states which are “worked
un the line on which he I8 employed. He
must be examined State every six
months until he bas sorved fifteen years
when he is examined but once a year, Somg
remarkably good records are made o thes:
exnminations, one clerk distributing cards
addressed to 1,902 offices In the state of
lowa In one hour and ten minutes, making
but five errors and handling 27.1 cards a
minute. The best record on lown wis one
error in the distribution of 1,880 cards. In
the examinations on other states 100 per
cent has been made frequently, cards belng
handled at the rate of 27 per minute. The
average time of the postal clerk on his ear
I8 from five to six hours, he belng on about
thirty hours at a stretch with from two to
three days off hetween cach trip. On the
days when he does not go out he Is ex-
pected to study the changes in the postal
gitlde and post himself on his dutles, With-
out this study advancement |s Impossible

When the mail leaves the post
the larger elties |t
koea to the central
postoMee, whera o
force of clerks again
distributes |t, This
time the distribution
is with reference
the oarrier
The carrlers
the mull from
distributing
nnd onee
arate it
last
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distribution be-
fore its delivery

The carrler's dis-
tribution consists of
placing them in the
order In which the
persous addressed
Are reached by him
Gonerally the mall
for persons residing
on one slreot are tied
together and the let-
ters and papers are
ready for thelr des-
tination.

Registered letters
and  packages pass
through a slightly
different procoess
When they are de-
Hyered at the ofMee

of mailing a receipt DELIVERING

i "REGISTERS.”

Is glven by the reglstry clerk to the
person  dellvering them This form of
mall Is kept geparate from the balance and
ench person gives a recelpt for the pack-
age when It The pouches cons
taining the reglstered mall are never per-
mitted to pass out of the slght of an #m-

is recelved

pliye of the government,
Fagged Fishes
It avems rather an odd ldea to [asten
metal tugs to marine fshes and then (et
them loose In the ocean with the ldea of

Identifying them as individuals in case they
happen to be caught i future time, but
this is what the United States fish commis-
slon Is doing just with cod, 1,600 of
been duly tugged and released
No o two nre alike, the
on them being stamped In a series
of letters and num
bers, record of which
I kept in o book in
wuch munner tha
I tagged  codfish
lurne up o moment's
Feference Lo 1 hi
memorandn will fur
nish the history of
that particular
speeimen, with date
of liberation, welght
und forth For
example, o0 cod wear
Ing a tag with the
ralsed inseriptjon
“8 100" has a com-
plete Identification
curd, that it
cannot be mixed up
with any other fish
entered o the com-
misglon's ledger.
Only fish"
thit spawning
females—are tagged
They nre bought
from Nshermen,
stripped of thelr
CRKSs ol Waool's
Huoll, Muss., and
wilers of Viper
having the tags

ut

now
havs

which
this
markings

yeut thps

i

Ry

B0
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Hberated in the

nnd Mound, after
nttached to them, The tag s a small plece
of copper, securely fastened by a wire
passed through a fin near its junction with
the body. It does not matter which fin Is
chosen, though a back or tall fin Is best.
The tag Is very light and its attochment in
the manner desceribed does no harm what-
ever to the animal. During the last fow
months the fish commission has distributed
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i clreular all along the const of New BEng-
land, requestiog that whenever a cod with
A tag comes into the hands of a fisherman
or other person he shall remove the plece
of metal and send it to the commisslon
statlon st Wood's Holl, together with
brief sinteiment  ns
to the dite on which
the fish
where

tured,

hefore

1]

was caught
It was  cap
Its welght
dressed, s
length and the cop-
ditlon of s roe.
The object of the
tngeging Is to ascer-
taln  the rate at
which a cod grows
the frequency of jis
spawning and  the
extent of its travels
In the ocean
Knowledge of this
kind has an obvious
bearing  upon  fish
cultural problems
and there s every
reason  to belleve
that the future of
the ¢od fishery on
the New England
Const  must  depend
malnly upon artifie-
Il hatching T hi
hatching of cod CRES
and the planting «f
the fry In  those
WALers has hewn
carried on for sev-

A POUCH eral years and al

Service

ready the fishery shows a notable lmprove.
ment, apparently due to this work., Dur-
ing the present year, the work cdming to
an end April 1, there were plantad In Noew

England witers et M 00n codish

This year the fish commission Is golng
to bag many thousand of young salmon,
artificially hatched for the rivers of the

Pacific coast,

Very small tags will be used

SORTING
the fishes

CAHR

hout

IN THE
fingerlings thrie
Inches long, It Is expoected that in this way
it will be ascoertuined the ag which the
salmon come from the sen to spawn; alse
thelr rate of growth and the percentage of
the fry that attaln maturity., The work will
be carried on in the basins of the Columbin
and Sacramento,

Some years ago a similar experiment was

being

mude  at  the fsh commission statlon vn
the Clackamas river, which I8 a tributhry
to the Columbin, but, Instead of tageing tho
voung fishes, the goft dorsal fing were
shaved off them with o razor bhefore they
were released When they come back to
spawn, three vears, later, they averaged
twenty pounds In wolght

From this experiment one or two very in

tervstineg conclusions were drawn.  If all
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of the artificially hatehed fry had survived

nnd been captured it s obvious that 1,000
of them would have contvibuted 20,000
pounds of food fish for marko As @

matter of fact, only one out of ten of them
returned and woas taken
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