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UR famous and original saying “Don’'t be a Ready Made Man,” which we have persistently repeated in all

our stores from Maine to California, seems greatly to disturb our friends in the Ready Made line. One ready

the head of his advertisement and tries—quite cleverly too—to argue it down. It's no use, friend, it sticks—
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made Clothier in Omaha at a loss how to deal with this catchy and disturbing saying, has boldly placed it at
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that saying—and there must be something in it or it wouldn't disturb you to the extent of attacking it so hard. A

. readz made man is “not in it” with the man who orders his clothes made for him. He don’t feel as well dressed

and feels a sense of social inferiority to the custom tailor’s customerit's so the world over and you can't rub it
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out. Formerly people had to buy ready-made because so much cheaper, but our system of running a volume of

custom business greater than any ready made business in the U. S. has enabled us to meet the ready made dealer

made for him instead of for anybody.

408 NORTH SIXTEENTH STREET.
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at his own prices and bowl him over on the one point of giving the customer the luxury of having his clothes READY- MADE
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principle of division of Iabor fn the grading
and organization of schools has been in
the direction taken by the development of
the principle of division of labor in arts,
That is, along the line of finishing all the
work to be doue by any one individual at [y
given stage In the process. The work done
In the arts by one individual is not partly
done at one-handling., and then passed to
another Individual and returned again to
have certaln finishing touches put on again
by the Individeal who has handled the pro-
duct heretofore. The affect of such a pro-
cess would be to render more complex
rather than to simplify the process of manu-
facture. It has been sald by some of its
advocates that the departmental plan tends
toward efficiency by proceeding on the lines
of division of labor. [ taks It that quits the
coptrary is true when we come to sxamins
the workings of the plan in all its bearings.
It tends toward complexity rather than
toward simplicity. It {8 cumbersome nnd
ineflicient in operation in a modern school
bullding. It wouwd be most efficient in
buildings constructed upon the assembly~-
room plan which were o vogus forty years
ago, familiar specimens of which may be
found in central New York and other east-
ern. states. The evils arising under the
old system, to obviate which thes modern
bullding was created. were more inhereat
In the plan of Instr lon than in the build-
Ing, They will app &gaio. even in muod.
ern bulldings if the departmentsal plan of in-
struction rhould be generally adopted.

In the muachivery world the offorts of
laventors In recent years have been in the
direction of reducing friction. of EAlning
power by reducing the waste-friction. The
generad introductivn of the slsciric motor
promises [0 reduce Lhe nou-avallable power
to a minimum. In the school world we
are seeking to lessen the friction by devis-
ing such a plan of organizatiop as will in-
sure efficient and helpful co-gperation be-
tweon boards of education and supervisors
on questions of a proper course of study,
the use of proper lext-books, the appoint-
ment of teachers, the asslgnment of teach-
ers, and kindrad subjects. Are we 1o drift
futo a system of organization which, by
creating disturbances and frietion, wil
counteér-balance the sdvantages gained In
other directions?

Agnin, If it ls proposed to Inaugursts this
pian by having the regular class 1#acher
teach most of the branches, and rel-gate to
the wspecial teacher geography, arithmelle
and grammar, for instance. it will have the
effact of unduly narrowing the work and
sphere of the regular class teacher n a
Af¥erent way from that in which the special
tenckar will be affected, und thus [rom both
sides will attack the Idua of co-ordination
of sindies. The plan propossd ix further"
unwise because it will have a tendssoy to
isolate the puplls by bringing abwut such
conditions an render 1t at least tmprobabile
that the departmental teacher can know
elther intimately or particularly the 2850 pus
vlio will pass o review bLefore her Eaza
& the day. If, as many allege, It 1s
n tically lmpussible for any teucher to do
individual work with a class of ffty puplls
whom sus has in churg® (or five hours per
Gay, how much Individusl work can a de-
parimental teacher socomplish with 250 pu-
pils, of whom alle sees twenty-five or thirty
for about twenty-five minu

ce cach day?
The proposed plan isolates the Pupll as wall
&S the ts ief, becauss it necossitales mora

or lesa proparation of lesscns in g differagt
Blimosplere and under Lthe eyve of a Qiffer-
ent and confemsedly inferior tescher, The
assumption that the teaching of these puplls
for fve ysars by One leacher will be pro-
Auctive of results overbalancing 1the resulls

| obtainsd by five teacters Iu five yoars suf-

Boient to make up for other lossss is not
peitaive nor spparent. 1t is not apparent
in bigh schocis, where the work proceeds
wpon departmental lines. The tendepcy of
the pupll who continues too long undsr sny
Ulic laacher 18 o bscome provinclelised by
oopylog usconsclously the mannerisms, oddi-
ties and caprices of the tsacher. In (he
vommon  school, as &t priasent coodoctsd,

Lhis ls restraiuesd by the change
int ich Esepa coaplin iy In the
furag iresvie! f subject
ks y lessons tagght sad the ugpls
v y ing elemonts of charaoter building
while re 3 K AR The tlnlde worlkd re-

minimuem the stultifying sad
noe of the individual caprics

k trachar. The Bmit of
3 ieaching, Irom my standpolot,
should notl entond below the second yuar
the High sech ol
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