FROM THE STATE CAPITAL.

All the Important Happenings of Two
Days at Linooln,

DEATH FROM A DOCTOR'S DELAY.
A Hard-Hearted Pill Disponser Lota
a Woman Die For Lack of
Monecy—Kicking On City
Improvements,

P

oM THE WRE'A LINCOLNY ACTRAEAUY.

Baturday the wife of Al Rose, an ex-
gunrd in the penitentiary, was taken with
Inbor paing, and the husband telophoned
to n Lincoln physician to come out to
their home near the pen and sttend  her.
The doctor, it is stated, refused to go
unless ho wns puid in advance. Rose
had no money, and in his despair ap-
Penled to the guards, who promptly
raisoed him 820,  This he sent to the hard-
hoearted doctor, and after a long delay
the man of pills and miserly meanness
joged ont to Rose's honke.  The angel of
death preceded him, however, and when
lio reached the humble home the poor
womnn was beyond his powsr to aid,
The matter 18 to bo investigated, and for
the honor of the medieal profession and
gweel charity's sake it ought to be.

BRIEF MENTION,

Mayar Burr 18 in the throes of deep
despair trying to justify his proposed dis-
missal of Policeman Littlefield,

The cronkers and grumblers against
eity improvements are  beginning to
speak out in mecting. One man who
clnims to own a lot on O street, objects
to paving that highway beoause it will
cosl hiim $400, and he has never derived o
cent of revenue from his property. The
Bk man will go so far as to say that he
never ought to get a cent from it while
the street rewains in its present dis-
graceful condition,

The now ¥, M
opened tosnight,

The 13, & kl. paymaster is making his
ustal welcome monthly visit,

Petor Anderson, of David City ig in the
custondy of the shenfl of DButler county
pending his trial for attempting to impale
the members of the state sanitary com-
mission on a pitehfork. Peter had somo
glandered horses, and the commissioners
were about to kill them when he servod
an injunction on them with his fork. De.
Goerth said he had business about then in
Now Jersey, Major Birney wanted to go
up into Cheyenne county and look after
his tree elnim, and Johuson and Barn-
hart concludwl it would be wrong to let
him go alone. The consequence was a
hurried adjournment, um‘ the subse.
quent arvest of the wild and woolly Peter.

Messrs, Franeis C. Grable, Joseph L.
and Lewis Parrotte, of Kearney, have
organized the Kenrney Cattle company,
the avowed object of which is the breed-
itll;: and raising of live stock, The eapi-
tul stoek is pliced at §50,000.

A wrestling mateh for a stake of $1.00
nnd the championship of Lineoln, was
decided in the basement of the Globe
clothing store late Saturday night, The
contestants were Lew Wessells and a
young Ind about one-half Wessolls' inches
and pounds. It was a eateh-as-cateh-can
struggle, and Wessolls was defeated in
the first bout.

Will 8. Jay, of the Journal, has bronght
his family down from Sioux City, and is
starting a little home of his own in
Lincoln,

A heavy thunder shower Saturday
night ﬂm}jt‘tl the cellars and bnsoments
in the business portion of the eity, burned
out the ul.-r:iriv’]iglu wires, and in other
ways served notice that spring, with its
heavy rains, lightning and winds, has
come.

A delegation of stute officials have gone
to Kearney to attend the funeral of Cap-
tain Jack Crawlord.

Wherever there is o line fonce there is
trouble. Women jaw over the dividing
barhs, men shoot at one another on ne-
count of them, and now the superintend-
ent of the hospital for the insune is in
danger of becoming an inmate of his own
nsylum beeause the railway oflicials ig-
nore his request to set their line fence
where it belongs.

Judge Pound has refused to give the
gamblers permission to replevin  their
tools from Policemen Hallowell and Lit-
tlefield, who seized them on a search
warrant issued by Judge Parker some
Weoks 0zo,

Miss Mary H. Walters is acting as sec-
retary of the W. C.T. U, of Nebraska
during the nbsence of Mrs. C. M. Leigh-
ton in California, All business commu-
nications should be addressed to Miss
Walters, at rooms 14 and 15, Little's
bloek, Lincoln.

There were ten transfers of real estate,
in which the money consideration aggre-
gated §10,000, recorded in the count
clork's office Saturday, Messes. Boll
MeCandlish report a total of $20,000 in
Omaha on the day preceding. A pretiy
good comparison,

—

ADDITIONAL OOUNOIL BLUFFS NEWS

A Brilliant Opening.

The gpring opening given by Harkness
Brothers at their dry goods and earpet
estublishment, Friday and Saturday even-
ings, proved to be one of the most bril-
liant affairs of that kind ever occurring
here. The entire establishment was in
holiday attire, brightly lighted, and deco-
rated and adorned with pleasing arrange-
ments of attractive and rieh goods in all
lines, The oflice inthe rear wus occn.
pied by an orchestra of string instro-
ments, and musie, lowers and similar
features gave to the affnir the relinement
and clegance of a parlor  reception,
The weather both evenings wus rath-
er unfavorable for such an oceasion, but
the establishment was thronged with
lndies and gentlemen, and the praise of
all was quite enthusinstie. The displny
of goods o all lines was certninly H'lll'lh s
could but arouse & feeling of pride that
Counei]l Blufis had suen an estublishment
located here, and many were leard to
express congratulations that the Hark.
ness brothers had concluded to remain
here for a time longer, The well known
relinbility of the house and the popular
methods of business, the charactor of the
roods handled by them, and the value of

oth members of the firm as citizens,
eaused such congratulatory exprossions
to be spoken from the heart.

With such a varlety of new goods as
was displayed, any deseription must be
meager.  Thoe main floor, from the
pleasantly decorated front to the very
rear, was lillod with new goods, attract-
ively arranged and displayed.  The new
dress goods, silks and satins, seemod 1o
nttract «-hivll_z“ the attention of the admir-
ing ladies. Summer white goods, em-
broideries and laces, wers presented in
bewilidering variety. The showing of
embroidered dress paiterns were cspee-
ially tine, Toe glove departiaent was
vory full, Parasols appeared in great
\urh-iy. A grest many styles of rich
spring wraps also stivacted special atten-
tion,

The second floor was no loss altractive.
Here were displuyed carpets, moquettes,
velvets, body brussells, ingeains, all of
the cholovst and powest patterns, mak
ing u feast for the eyes, and o temaptation
for the pocketbook., There were also
displayed many rich eurtain and uphols-
tery sud a yvariety of beasutiful

TUS,
*ho third floor was by Bo weuns neg-

C. A. rooms will be

} THE OM

lected, Here were displayed various
window drapings nnd curtains, Notting
ham, Turcoman portioros, Inco, ete.  Art
squares, ol cloths, window shades, poles,
fixtures,Canton matting, carpet swoepoers,
in fact, a variety of articles E

Altogether the opening was an inter
csting and nlo-nsinf: one, and Harkness
Bros., may well feel proud of it.

—g —
An 014 Man's Savings,

Levi Darling, an old man who has re-
gided here for yoars, died at the Croston
house early Saturday morning. He had
reached the age of 77 years, and had been
in feeble health all winter, so that his
denth was not wholly unexpected. Ho
was a carpenter by trade, but for the
past fow years has not been able to work
very actively at it. He has, when able,
done s little job work of various sorts,
and was very prudent with what little
money he thus got. At the time of his
denth It was supposed that he had noth:
ing, nand some of his old acquaintances
nnd friends raised o small purse for the
purpose of h:n'inﬁ him decently interred,
The undertaker, Mr. Morgan, in prepar-
ing the InmI‘\.' for burial found, howover, a
little lump in one of the old man's stock-
ings, and nrrnin it found it to ("'lllﬂi'.‘l t.-f
2200 in gold and £% in greenbacks, 1his
was more than enough to give him such
a burial as was fitting without de l!l'lh;l.ll{,'
upon the generosity of old friends. The
old gentloman has one son, living in Ore-
ron, and o telogram was sent him, but ns
it would take some time for him to reach
here, the boldy was placed in o metallic
ensket and buried yestonlay. The ser-
viees wers held in Morgan & Keller's un-
dertaking rooms, Rev. Dr, Cooley ofliei-
clating. A large number of eitizens woera
present and followed the remains to the
cometery.

——
Robbed While Asleep.

A young man who sleeps in Dokay's
barn, where he is employed, found on
awnkening yesterday morning that dur-
ing the night gome fellow had got away
with his vest, There was in the vesta
pockethook containg a certificate of de-
posit for 850 and n silver wateh. A col-
ored boy, Willinm Wallaee, had been al-
lowed to sleep in the barn, and suspicion
fell upon him, and upon another colored
fellow, Henry Jamison, and both were
arrested. A little fellow, Louis White,
yesterday found the vest stuek in the
oreek noar Seventh street, and turned the
find over to the police, The pocketbook
and contents, and wateh were with the
vost, so that the mystery was not eleared
up very much.

S m
Personal Parngraphs.

Alex, Malmrose was in off the road to
spend Sunday.

Senator Dooley, of Keokuk, is in the
eity visiting frienas,

Mrs. 0. M. Brown, who has been visit-
ing in Olio, has returned home.

Mr. Buehanan, superintendent of the
Council Blufls & St. Louis railway, wasin
the eity yesterday.

John Fruneis, assistant passengeragent,
and H. L. Hall, western passenger agent
of the B. & M. road, were in the vity yes-
terday and left for St. Louis over the
Council Bluffs & 8t. Louis road.

Ernest Brock, the well known mission-
ary for Perogoy & Moore, and one of the
livelicst knights of the grip, returncd
from n successful trip Saturday, and will
now siart, on & well carned play spell, for
the California clime.

LAW AND ORDER,

The League Takes a Hand in the
License Question.

The Law and Order League filed a doe-
ument with the licence Loard Saturday
evening denouncing the way thatlicensos
have been granted saloon-keepers in the
past. They say that it is not in accor-
dance with law and order that non-
property owners should be taken as
bondsmen for saloon-keopers, and wish
an investigation and revision of this
practice. They say:

The league would further represent that
heretofore it has been customary for bonds-
men to be on more than one bond—a plain
violation of law which shonld be prevented
in the future. To this we call especial atten-
tion and request that an examination be
made of I:mml:jumn produced by applicants
for license,

The interests of our eitizens demand that
the sale of Intoxicating liguors should be
confined to reputable business men and not
entrusted to lawless, n\-kl(mauulivir‘luale‘iwlm
seel to secure license by iulsrepresentations,
perjury and violation of law.,  Your honor-
able bonrd has full control In the premises
and a falr regard for the good name and pros-
perity of Omaha demands eareful and econ-
seientious netion on your part.  Nothing less
than this will satisfy our law abiding eitizens
or the large business interests which this
league represents,

.

A colored railroad porter gays of trav-
eling brides: *'’Sperience teaches dat
dey 18 tickeled mightily ef you mistakes
dere husbands for brudders. I doos it
every time now, an’' hits 'em fo’ a dollar,
shuah."

————

HOUSEKEEPERS that fa‘l to acquamnt
themselves with the value of JAMES
PYLE'S PEARLINE in the kitchen and
lnundry deprive themselves of the most
convuenient and useful articlo of the age-

==

A demented and apparently poverty-
striken woman, who was sent from
Brooklyn to the Flatbush aslyum, was
found to have over §800 in her posession
upon reaching the institution,

———————

1. 8. Senator Gorman, of Maryland,
styles Red Star Congh Cure, a valuable
discovery.

ﬂ-l—-——+—-—

The petroleum wells of Upper Burmah
have beon worked for 2,000 yoars and
still produee abundantly, They are gen-
erally four feet six inches square and are
sunk to a depth of 250 to 850 feet. The
Burmese have never lenrned the secrots
of refining, and their exports have not
been large.

o
When fishermen's limbs are numb with
cold, St. Jucobs' Oil gives them new life,
——

A Grand Rapida, Mich., lady, fearing
burglars, hid her elegant diamond ring
in o bunoh of second-hand hair the other
night. Next morning, having forgotten
burglars as well ns the dinmond, she
thirew the hair into the stove.

—_——l—

Don't hawk, and blow, and spit, but

use Dr, Sage's Catarrh Remady,
st e e o

Dr. Farrand, of Charleston, W. Va,,
wis 100 yenrs oldon the 1st day of March,
He is & hoale old man, walks anbout the
city slone, and reads without glusses. He
was onee o very well known l'Tlil:nlrIphiu.
physiclan.

= — "

PILES! UPLLES! PILES
A sure cure for Blind, Bleeding, Itchin
nd Uleerated Piles has been diseoversd by
2 Willinms, (an Indian remedy), ealled Dr

Willinwss' Indian Pile Olutment. A single

box has cured the worst eironle cases of 25 or

G0 years stauding. No one nead suffer five

minutes aiter applying this wonderful sooth

ing medicine.  Lotlons and instraments do
more harw than good.  Willlams' Indian

Plle Olntment absorbs the tumors, allays the

intense fehing, (particularly ot night after
viting warm in bed), acts as s pouiticee, gives
nstant relief, and is prepared only for Piles,

fteliing of privite parts, and for nothing elss,
SKIN DISEASES CURED.

Dr. Fruzier's Magle Olntment cures as by
magic, Plmples, 'i_ll'.u-l.' Heads or Grubs,
Blotches and Eruptions on the face, leaving
the sxin elearand beautiful,  Also cures Ilcl:l
Salt Hbeum, Sore Nipples, Sore Lips, an
Old Obstinate Uleors.

Sold by druggists, or mailed om reecipt of
50 oents,

L Betalled by Kuhn & Co,, and Schroeter &

Courad. Al whelesale by C, ¥, Goodman
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ANDREW CARNEGIE 0N LABOR

The General Question Intelligently Dis-
cussed by a Millionaire Employer.

SOME SENSIBLE SUGGESTIONS.

Employer and Employed Shonld be
Partners to a jCertain Extent —
Differences Shounld be Set-
tled by Arbitration.

Mr Andrew Carnegie, the rich mann-
facturar of Pittsburg, contributes to the
Aptil anmber of the Forom magazine an
abla article entitled, “An  Employer's
Yiew of the Labor Quostion.' It is here-
with reproduced in full:

The strugede in which Iabor has been
engaged during the past three hundreed
yoars, Hlirst sagainst authority and thoen
ngainst eapital, hns been a triumphal
march. Victory alter victory has boen
achieved., Even so lale as in Shakes-
pere's time remains of villeinage or sorf-
dom still existed in England. Bofore
that not only the labor but the
the laborer belonged to the chief. The
workers were cither slaves or gserfs; men
and women were sold with the estate
upon which they worked, and became
the property of the new lord, just as did
the timber which grew upon the land
purchased. In these days we hear noth-
ingg of £trikes or of trade-unions, or dif-
furenees of opinion between employer
and employed. The fact is, labor had
then no right which the chief, or em-
['l'!j'l'r, was bound to respect. Even as
ate as the beginning of this century the
position of the laborer in some depart-
moents was such as can searcely be cred-
ited.  What do our laboring friends think
of this, that down to 1779 the miners of
Britain were in a state of serfilom. They
“were compelled by law to remain in the
pit as long as the owner chose to keep
tnem at work there, and were actonlly
sold as part of the capital invested in the
works. It they accepted an engagement
olsewhere, their master could alwiys
have them fetehed back and flogeed as
thieves for having attempted to rob him
of their labor.  This law was modilied in
1770, but was not repealed until after the
Acts passed in 1707 and 1700, (*“Thoe
I'rades-unions of England,” p. 119.)
I'his is only ninety-seven years ago.
Men are stll living who were living
then, Again, in France as lnte as 1506,
every workman had to procure a license;
nnd in Ruszin, down to our own days,
ugricultural laborers wore sold with the
soil they tlled.

Consider the change, nay, the revolo-
tion! Now the poorestlaborerin America
or Englund, or indeed thronghout the eiv-
ihzed world, who ean handle a pick or a
shovel, stunds upon equal terms with the
mrehaser of his labor. He sells or with-
wlds 1t as may seem best to him. Ho
negotintes, and thus rises to the dignity
of an independent contractor. When he
has [purfm'mwl the work he barguined to
do, he owes his uuululu_\'ur nothing, and is
not under any obligation to him. Not
only has the lnborer conquered lus polit-
ical and personal frecdom; he has
achieveid industrial freedom as well, as
faras the law can give it; and he now
fronts his master, proelaiming himself
ins equal under the law.

But, notwithstanding this complete
revolution, it is evident that labor and
capital have not yet evolved their perma-
nent relatious to each other. The pros-
ent adjustment does not work without
friction, and changes must be had bofore
we can have industrial peace. To-day
we lind collizsions botween these foreos,
eapita! and labor, when there should be
combination. The mill-hands of an in-
dustrial village in France have just rison
against their employers, attacked the
manager’s home and killed him, The
streels of another French villnge are
barricaded against the expected forces of
ordor. The shipbwlders of Sundoerland,
in England, areat the verge of starvation,
owing to a quarrel with their emplovers;
and Leicester has just been the soene of
mdustrial riots. n our country labor
disputes and strikes were never so numer-
ous ns now. East and west, north and
south, everywhere, there is unrest, show-
mg that an equilibrinm has not yet been
repched  between employers and em-
ployed.

A strike or lockont 1s, 1n 1tse t, a ridie-
ulous affuir. Whether a failure or a sue-
cess, it gives no direct proof of its jus-
tice or injustice. In this it rescmbles
war between two nations. It is simply a
question of strength and endurance be-
tween the contestants, The goage of Lat-
tle or the duel is not more senseless ns a
means of establishing what is just and
fair than an industrial strike or lockout,
It would be folly to conclude that we
have reached any permanent adjustiment
between capital and labor until strikes
and lockouts are as much things of tne

mst ns the gage of battle or duel have
)wieome in the most advanced communi-
ties,

Taking for granted, then, that some
further modifications must be mado be-
twoen eapital and labor, I propose to
consider the various pluns that have been
suggested by which labor can advance
another stage in its deyelopment in rols-
tion to eapital. And, ns a }l:rulimimtry.
let it be noted that it is only labor and
capital in their greatest masses which it
is necessary to consider. It s only in
large estubtishments that the industrial
unrest of whioh I have spoken ominonsly
manifests itself, The farmer who hires o
man to assist him, or the gentleman who
engages agroom or butler, is not affected
by strikes. The innumerable casesin
which a few moen only are direetly con-
cerned, which comprise in the aggregate
the most of labor, present upon the
wiole a tolerably satisfactory condition
of affuirs. This clears the ground of
muech, and leaves us to deal only with
the immense mining and manufacturing
concerns of recent growth, in \\'|Iil'h
capitul and lubor often array themselves
in alarming antagonism

Among the expedients suggested for
thelr better reconcilintion, the first place
must be assigned to the idea of co-opera-
tion, or the plan by whieh the workers
are to become purt owners in enterprises,
and share their fortunes. There is no
doubt that if this could be effected it
would have the same beneficial effect
u}m!l the workman which the ownership
of land has upon the man who has hith-
erto tilled the land for another, ‘1he
gense of ownership would make of him
more of a4 man as regucds himself, and
henee more of a citizen as regards the
commonwenlth. But we are here met
Ly u difliculty which I confess I have not
yet been nble to overcome, nnd which
renders me less sunguine than I should
like to bo in regard to eo-operation.
The diffienlty is this, and it secms 0 mo
to be inherent in all gigantic manufae-
turing, mining and eommercinl opera-
tions, Two moen or two combinations of
men will erect blast furnaces, iron-wmills,
cotton-mills, or piano manofactories ad-
joining each other, or angage in shipping
or commercial business.  They will start
with equal capitul and ecredit: and to
those only superficially acquainted with
the personnel of these concerns, success
will seem as likely to attend the one us
the other. Nevertheless one will faill
aftor dragging along a lifeless exist-
ence, and pass into the hands of
its ereditors; while the neighboring mill
or business will make s fortune for its
ownoers.  Now, the successful manufactu
rer, dividing every month or every year
8 proportion of his profits among his
workmea, either as a bonus or as divi-
dends upon shares ownoed by them, will
not only have a happy and econtented
body of operatives, but he will inevitably
attract from his rival the very best work-
men in every departent.” His rival,

erson of |

having no prefits to divide among his
workmen, and paying them only a small
assired minimum, to anable them to live
finds himself dispotlod of foremen and o
workmen nece®Eaty to carry on his busi-
ness sncoessfolly.  His workmen are dis.
contented and; in their own opinion, de-
frauded of the proper froits of their =skill,
through incapacity or inattention of their
emnloyers, 'I‘Ims uneqial basiness o
puacity in the management produces une.
qual results. It will be precisely the
same if one of these manufactories be-
longs to the workimen themselves; bt in
this ease, in the present stage of develop:
nrent of the warkmen, the chances of fail-
ure will be endrmonsly inerensed. Tt is
indeed greatly to be doubted whisther any
body of workingmen in the world conld
Tq}--lu\' l'*l"_]!.'i'l!if-l‘ rl'llti :\lll‘[‘ﬂﬂdf‘l“_\' CATTY Oon
A mining or mantfacturing or commer-
¢ial business in compotition with _con-
cerns owned by men tramed to affairs,
If any such cooperative organization
siipcecds, it may be taken for granted
that it is principally owing to the excep:
tional business ability of one ot the man-
agers, and nut_" in a very small dogree to
the efforts of the miss of workmen own-
ora,  This business abality i excessively
rare, as iz proved by the incredibly lnrge
proportion of those who enter upon lhn
gtormy son of business only 10 fail. 1
should say that twenty co-oporative con-
cerns wonld fail to every one that wouid
sueceed, There nre, of course, n fow sue-
cessful  establishments, notably two in
France and one in England, which are
organized upon the co-operative plan, in
which the workmen participate directly
in the profits.  But these were all ereated
by the present owndrs, who now gene-
rously share the profits with their work-
men, and who are making the suceess of
their manufactories upon the co n}u't‘:l-
tive plan the proud work of therr lives,
What these conecerns will become when
the gonius for aflairs is no longer with
them to guide, is a matter of grave doubt
and, to me, of foreboding. 1 ecan, of
course, picture in my mind a state of ciy-
ilization in which the most talented busi-
ness men shall tind their most cherished
work in earrying on immense concerns,
not primarily for their own personal ng-
grandizement, but for the good of the
musses of workers engaged therein, and
their families; but this is only a foroshad-
owing 'of a dim and distant future,
When a elass of such mon has been evolv-
od, the problem of eapital and tabor will
be perimanently solved to the entire satis-
faction of both. But as this manifestly
belongs to a future generation, [ eannot
consider eo-operiation, o1 common own-
crship, as the next immediate step in ad-
vance which it is possible for labor to
make in its path upward.

The next snggestion is, that peaceful
settlement of ditterences should be reach-
ol through arbitration, Here we are up-
on firmer ground. I would lay it down
as o muxim that there is no excuse for a
strike or a lockout until arbitration of dit-
ferenees has been offered by one party
and refused by the other. No doubt seri-
ous trouble attends even arbitration at
present, from the difliculty of proeuring
suitable men to judge intelligently be-
tween the dispatants, There is a natural
disinelination ®motig business men to ex-
10s@ their business to men in whom they
wave not entiral conlidence., We lack so
far in America.n refived class of men of

affairs.  Ouar_ vile practice is to
keep on accetimulating  more dollars
until we  Cdie, If it were

the custom here, as'it is in England, for
men to withdraw from active business
after aequiring a fortune, this class would
furnish the proper arbitrators. On the
other hand, the ex-presidents of trados-
unions, such as Mr. Jarrett or Mr. Wihle,
aftor they have retired from active con-
trol, would commend themselves to the
manufacturerssand to the men as pos-
sessed of the necessary technical knowl-
edge, and educated to n point where com-
mercial reasons would not be without
their proper weight upon them. I econ-
gider that of all the agoncies immedinte]
Iy available to ]Irl'\'l!l'ﬂ wasteful and em-
hittering contests between eapital and
lubor arbitration is the most powerful
and most beneficinl.

The influence of trades-unions upon
the relations between the employer and
employed has been much  discussed,
Seme establishments in Ameriea have re-
fused to recognize the right of the men
to form themselves into these unions; al-
though I am not aware that any concern
in England would daro to take this po-
gition. This polioy, however, may be re.
garded ns only o temporary phase of the
situntion. The right of the workingmen
to combine and to form trades-unions is
no less snered than the right of the mun-
ufacturer to enter into associntions and
conferenees with his fellows, and it must
be sooner or iater conceded. Indeed, it
gives one but a poor opinion of the Amer-
tcan workman if he permits himself to
be deprived of n right which his fellow in
England has conguered for himself long
since, My experience hns been that
trades-unions upon the whole are bene-
ticial both to lubor and to capitul. They
coertainly edueaste the workingmen, and
rive them 2 truer coneeption of the re-
fations of eapital and labor than they
could otherwise torm. The ablest and
best workmen eventually come to the
front in these orgumzations; and it may
be laid down as a rule that the more in-
telligent the workman the fower the con-
tosts with employers. Itis not the in-
telligent workman, who knows that labor
without his brother oapital is helpless,
but the blatant ignorant man, who re-
gards capital as the natural enemy of la-
bor, who does so much to embitter the
relations between employer and em-
ployed; and the power of this ignorant
demagogue arises chictly from the lack
of proper organization among the men
through which their real voice ean be ex-
sressed. This voice will always be found
n favor of the judicious and intelligent
representative.  Of course, as men  be-
come intelligent more deference must be
piid to them personally and to their
rights, snd even to their opinions and
prejudices: and upon the whola 4 greater
share of protits must be paid in the day
of prosperity to the intellizgent than to
the ignorant workman, He eannot be
imposed upon so readily. On the other
haud, he will be found mueh readier to
aceept redueced compensation when busi-
ness is depressed; and it is better in the
long run }nr capital to be served by the
lli,-.;ﬂcsl intelligenees, and to be made well
aware of the fuct that it is dealing with
men who know what is due to them, both
us to treatment and compensation,

Une great souree of the trouble between
employers and employed arises from the
foct that the immense establishmoents ot
to-day, in which alone we find serious
contlicts betwegn capital and labor, are
not mannged by their owners, but by sal-
avied oflicers, who eannot possibly have
any interest in the welfare of the worlk-
ingmen, Thes# ofifeinls are chiefly anx-
fous to present a satisfuctory balanes
sheet at the end of the year, that their
hundreds of shareholders may receive
the usual dividends, and that they may
therefore be segureiin their positions and
be allowed to mannge the business with-
ont unpleasant Interference either by
directors or shureholders, It I8 notable
that hitwer strikes seldom oeecur in small
estublishments where the owner comes
into direct contact with his men, and
knows their qualities, their strugeles and
their aspivations. It is the chairman,
situated hundreds of miles away from
his wen, who only pays a flying visit to
the works and perhaps finds time to walk
through the mill or mine onee or twice a
year, that is chielly responsible for the
disputes which break out at ntervals. I
have noticed that the manager who con-
fers ofienest with a commitiee of his
leading men has the least trouble with
his workmen. Although it may be im-
practicable for the presidents of these
large corporations to know the working-
men personally, the manager at the mills,
having a committee of his best men (o

resent thelr suggestions and wishes from

e Lo time, ean do much o wmauintaln

and strongthon amicable relations if not
interferod with from hoadquarters. 1,
therefore, recognize in trades-unions, or,
better still, in organizations of the men
of each establishment, who select repre-
sentatives to speak for them, a means not
of further embittering the relations be
tween employer and employed, but of
l11\llr1j‘\vir1g them.

t is astonishing how small a sacrifice
upon the part of the employer wiil somao-
times greatly benefit the men. I remom-
ber that at one of our mectings with «
commitlee, it was incldentally remarked
by one speaker that the necessity for ob-
taining credit at the stores in the noeigh-
borhood was a grave tax npon the men.
An ordinnry workman, he said  ecould
not afford to maintain himsell and fam-
flyv for a month, and, =as he
only received s pny monthly, he was
compelled to obtain credit and to pay
exorbitantly for everyihing; whereas, if
he had the eash, he could buy at twenty-
five per cent. less, “Well,” I snid, “why
catnnot we overcome that by paying every
two weeks?” The reply was: ““We did
not like to ask it, because we have al-
wayvd understood that it would canso
much trouble; tmt, if yon do that, it will
be worth an advance of five per cont, in
our wages. We have paid semi-monthly
sinco,  Another speaker happenod to say
that although they wore in the midst of
coal, the prices charged for small lots de-
livered at their houses was a certain sum
por bushel. The price named was double
whnt our best conl was costing us. How
casy for ns to deliver to our men such
conl as they required, and charge thom
cost! This was done without a oent's
Ioss to us, but with much gain to the
men. Soveral other pomnts similar to
these have arisen, by wlllirh their labors
might be lightened or produets inerensed,
and other suggesting chinnges in machin-
ery or facilities, which, but for the con-
feronce referred to, would have besn un-
thought of by the employer and probably
never nsked for by the men, For these
and other roasons f:illrlhuln tho groatest
importancs to an organization of the moen,
through whose duly eleoted representa-
tives the managers may be kept imformad
from time to time of their grievances and
suggestions, No malter how abloe the
munnger, the clever workmuan ecan often
show how beneficinl changes can be
madle in the special branch in which that
workman labors. Unless the relation bo-
tween manager and workmen are not
only smicable but.friendly, the owners
miss much; nor is any man o first elass
mannger, who has not the contidence and
respect, and even the admiration of his
workmen. No man is a true gontleman
who does notinspire the affection and de-
votion of his servants. The danger is
that such committees may ask confer-
ences too often; three or four meetings
per year should be regardoed as suflicient.

I come now to the greatest eause of
friction which prevails between capital
and labor in the largest estavlishmonts,
the real essence of the trouble, and the
remedy I have to propose.

The trouble is that the men are not
paid at any time the compensation proper
to that time. All large concerns neces-
sarily keep filled with orders, say for six
months in advance, and these orders nre
taken, of course, at prices prevailing
when they arebooked. This year's oper-
ation furnish the best illustration of the
difficulty. Steel rails at the end of last
vear for delivery this year were$20 per ton
at the works. Of course the mills en-
tered orders freely at this price, and kept
on entering thom until the demand grow-
ing unexpectedly gr at earried prices up
to §35 per ton. Now the various mills in
American are compelled for the noxt six
months or more to run upon orders
which do not average #31 per ton, at the
geaboard and - Pittsbure, and say §i1 at
Chieago. Tnms‘mrmtion, iron stone
and prices of all kinds have advanced
upon them in the meantime, and they
must therefore run for the bulk of the
yvoar npon very smill mur;':}us of prolit.
But the men noticing in the papers the
“great boom in rails,” very naturally de-
mand their share of tho advance, and
under our existing faulty arrangements
botween capital and labor they secure it.
The employers, therefore, have grudg-
ingly given what they know under pro-
Imr arrangements they should not have
)aen required to give, and there has been
friction and still is dissatisfaction upon
the part of the employers. Reverse the
picture. The Bteull rails market falls
again. The mills have six months' work
at prices above the prevailing market,
und can afford to pay men hihger wages
than the existing state of the markoet
would npparont]{ justify, But having
iust been amerced in extra payments for
abor which they should not have paid,
they naturally attempt to reduce wages
as the market rrica of rails go down, and
there arises a discontent among the men,
and we have a repetition of the negotia-
tionsand strikes which have charaoter-
ized the beginning of this year. In other
words, whon the employer is going down
the employe insist in going up, and viea
versa.  What we must sm:rT; is a plan by
which the men will receive high wages
when their employers are receiving high
prices for the produet, and hence are
making large profits; and per contra,
when the employers are receiving low
wrices for product, and therefore small
if any profits, the men will receive low

wnges, If this plan ean be found, em-
ployers and employed will be *'in
the same boat,"” rejoicing together

in their prosperity and calling into
play their fortitude together in ad-
versity. There will be no room for
quarrels, and instend of a feeling of
untagonism there will be a feeling of
partnership between employers and em-
ploves.

There is a simple means of producing
this result, and to its general introduc-
tion both employers and employes should
steadily bend their energies. Wages
should be based upon a sliding-seale, in
proportion to the net prices received for
product month by month, And I here
Eludl_v pay Mr. Potter, president of the

hicago North Rolling Mill company,
the great compliment to say that he has
nlroady taken a step in this direction, for
to-day he is working his prieipal mill
upon this plan. The result is that he has
had no stoppage whatover this season, nor
uny dissatisfaction. All has gone
smoothly along, and this in itself is
worth at least us much to  the manufuoe-
turer and to the men as the difference in
wuges one way or another which ean
urise from the new systen,

The celebrated Crescent Stee works of
Pittshurg, manufacturers of the bighes!
grades of tool steel, pay their skilled
workmen by a sliding-scale, based upon
prices received for product—an impor-
tant factor in the eminent sueccess of that
firm. The *“scale” adopted by the iren
manufucturers and workmen 18 only an
approach to the true sliding seale; nover-
theless it is w decided gain both wo capital
and lubor, as it is adopted from year to
year, and henee eliminutes strikes on ae-
count of wages during the year, and
limits these interruptions from  that
onnse to the yearly negotintion s to the
justice or mjustice of the scale. As this
scile, however, 18 not based upon the
prices aetuully received for product, but
upon the published list of prices, which
should be received in theory, there 1s not
complote motnality between the parties.
In depressed times, such a5 the iron in-
dustry has been passing through in re-
cent Yoars, anormous ooncessions upon
the publishied card prices have been nec-
essary w effect sales, and in these the
workmen have not shared with their em-
ployers. If, however, there was addisd
to the seale, even in its present form, a
stipulation that all causes of difference
which could not be post poned till the end
of the year, and then considered with the
seale, should be reserved to arbitration,
and that in ecase of the fawlure of the
owners and workmen o agree at the
yearly conference, arbitration should
also be resorted to, strikes and lockauts
would be entirely eliinated from the
irou business; and i the pward of the

arbitrators took effect from the date of
reference, the works could run without a
day's interraption.

Disnmissing, therefore, for the prosent
all consideration of co-operation ns not
being within measurable distance, [ be
lieve that the next steps In the advance
toward pormanent, peaceful relations
belweon eapital and labor are—

First: That compensation shall be paid
the men based upon a sliding scale in
vroportion to the prices received for pro
duet.

Sceond: A proper organization of the
men of eyery works to bo made, by
which the natural leaders, the best men,
will eventually come to tho front and
confor freely with the employors.

Phird: Peacoeful arbatration to be in all
eases resorted to for the settlement of
difforenees which the owners and the
mill committos eannot themselves adjnst
in friondly conferance

Fourth: No interruption ever to ocenr
to the operations of the establishment,
sinen the decision of the arbitrators shall
be made to take effeet from the do .0 of
reference,

If these measures were adopted by an
establishment, soveral mnportant advan-
tages would be gained,

irst: The employer and  employod
would sillmllnnmmd“\ share their pros
perity or alversity with each other., Tho
senle oneo settlod, tho feeling of  antago-
nism would bo gone, and a feeling of
mutuality would ensne. Capital and In-
bor wonld be shoulder to shoulder sup-
vorting each other.

Second: There could be neither striko
nor lockout sinee both parties had agreed
to abide by a forthecoming decision of
disputed points.  Knowing that in the
lnst resort strangors woere to be called in
to decide what should  Dbe o family atfair,
the eases would, indeod, be few which
would not be amicably adjustod by the
orlginal partics, without calling in others
to judge between them,

\‘u'll:m-\'rr the future may have in store
for labor, the evolutionist, who sces noth-

ing but certain and  stoady  progress
for thoe roce, will neyer attompt
to set bounds to its  triumphs,
even to its  final form of con-

plete and universal industrinl co-opoera-
tion, which 1 hopo is sowe day to bo
reached, But I am persuaded that the
noxt step forward 18 to be in the divee-
tion 1 have here ventured to point out;
and a8 one who is now most anxious Lo
contribute his part toward helping for-
wird the day of amionble relations ba-
tweon the two forces of eapital and labor,
which are not enemies, but are really
suxiiiaries who stand or fall together, T
nsk at the hands of both capital and
lubor a careful consideration of these
views.
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