Lied takes

Editor’s note: Today's story is the first in a three-part series
examsmngthehf.mxymdmle of the Lied Center for Performing
Arts as a cultural centerpiece for the state of Nebraska.

center stage in Lincoln
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ment at the Lied Center.

The $15 mﬂhﬂ’nmpﬂﬂu@iaswnﬂhon
donation from Iocal businessés and citizens, and
the Nebraska Legislature provided the extra $5
million from state funds. During the construc-

tion of the Lied Center, parties debated

what it meant for the future of the Nebraska

arts and entertainment scene. Some saw it as
an unprecedented improvement to
Lincoln, while others
believed it was a
risky gamble with

The practicality
/J  of the center and the
variety of the acts it
proposed to show-
case were two widely debated subjects.

Herb Howe, associate to the chancellor and
former dean of the College of Fine and

Arts, worked with the Lied Center
staﬁ‘dmmgandaihntsoonﬁmmlbeglmmgs

He said the contention stemmed from citizens who were unsure
lfthecrtycouldsmtamandaﬁorﬂanorgmznnunhkeﬂaemed
Center.

“Those problems were minor in every sense,” Stratman said.
_"Whmyoucmmdﬂﬂ:ecostofahnldmglikeﬂm,ﬂwwstofﬁx-
mgﬂ:epmblemsm’twﬂagunm

The 's completion ended up costing about $20 million;
Howesmd,mdnhasn'tbemonlymoo sailing since.

He said the Lied Center ran deficits for several years because it
had to support pay for staff before it ever sold a ticket — eventually
bottoming out at a $600,000 deficit.

“Any time you deal with the performing arts, finance is an
interesting question,” Howe said. “The cost of putting on acts con-
tinues to go up, and fees go up. The community support and the
helpﬁomﬂ)eFriendsoftheLiedhmbeenmddclms.”

'l‘ahngthelaed

In his first year as director, Bethea said he enjoyed a good
financial year because of a concerted team effort, which helped
turn around the Lied Center’s financial woes.

Bethea is the third person to hold the position of director of the
Lied Center, the first two having lasted fewer than 10 years collec-

'Ihecenter'sfustd:rector, Robert Chumbley, began his stint as
director with the opening of the facility in 1989. Chumbley
remained in Nebraska until 1994, when he took a position at State
University in Buffalo, N.Y., as head of the school’s new performing
arts center.

By SARAH BAKER Chumbley left the university on good terms, and a national -
Senior staff writer Unmﬂmg&p%;mﬁmmﬁﬁ mchforanewdueclormﬂtedmthepOsMnbemgawmdedm

The Lied Center for Performing Arts has a history filled with -
i changes, controversy and a tradition of ever-evolving goals contin-
1 uously working toward fruition.
Since the Lied Center, 301 N. 12th St., launched its grand-
B opening season in 1990, thathstofgoalshasmorphedﬂwwtab—
' lishment into what it is today: an arts organization dedicated to
bringing the best possible to the state of Nebraska.
Lied Center Director Charles Bethea, who took over the post on
January 6, 1997, said he has worked to renew the original mission
of the center, but most

serious doubts whether eastern Nebraska would be able to
a serious performing arts center and ggally make it into a viable
enuty"

There also was concern that the Lied would kill all the other
arts organizations in Lincoln.

“The Lied was seen as this 700-pound gorilla that would
squash everything else,” he said.

Controversy also abounded on the placement of the center in

Lincoln instead of Omaha. 3
Howe believes the center has overcome many of those

C. Bruce Marquis, who took over as director in October 1994.

Marquis remained in the position until May 1996, when he
resigned because his artistic and institutional visions for the Lied
Center differed from those of the university, according to a 1996
Daily:Nebraskan article.

In an odd turn of events, Marquis ended up re-applying for his
former position once the national search for a replacement began,
but his change of heart was apparently too little too late, and
Bethea, the current director, was awarded the job.

Concerted efforts

66— “importantly, to improve initial doubisthatwereloudlyverbahzedthrmgh- While the Lied Center is entering its 10th anniversary season
3 1 it : outﬂwcot:&m;n e . next year, Bethea is spending time re-evaluating the goals and gen-

Wk a)ﬂu “When I was first S0 y of the groups that were so eral mission of Nebraska’s leading entertainment venue.
éﬁ go nd consideigdv;'?}sr this ; mmedabombemgw:pedmn h As part of this re-evaluatmn,Bgtbeqsmdhe,along_ W:lﬁloﬂlﬂ'
the statelam position, I learned some- §° RN, by the Lied Center have Lied Center employees, worked to tighten the wordy mission state-
thing,” Bethea said. “I §. actually been able  ment into something more tangible, eliminating unnecessary com-

learned that the Lied

amazed at the
Center is a unique and
powerful arts center,

number of people il
) who look at the Lied b 1 atatyme

. i the people of Nebraska.”
as theirs. It has a Bethea said he had

utilize the
center to their

plexity.

“We wanted to find the real intent of the people who were at the
forefront of creating the center and include all the facets that go
with that,” Bethea said. “We wanted to keep that spirit alive in what

we did from this point forward.”

e - This refreshed mission statement calls for the Lied
Center “to provide excellence and diversity in

. 5 > the performing arts to the citizens of
statewide presence.” Some clear-cut goals ‘§ i antage, he said, s - Neboaskn
when he started at the § ; ;
Lied Center and has tai- . citing the Lincoln Symphony In order to achieve this one
Dick DUrsT lored those goals to ﬁt in @ Orchestra as an example. Today, 4 broad statement, the mission
College of Fine. with previous . theorchestra frequently uses the * ~ also includes four smaller
andPerfonmnzArt&dean "7 enacted before he i~ LiedCenterfor its performances. sub-goals: to present national

arrived. and international art that is

“I want to make the Technical difficulties distinctive and diverse in

programming accessible and reasonable to all communitiesand § : With construction finished, the ;. an accessible environ-
also to expand outreach efforts as much as we can to strength- § Lied Center faced problems of a _ment, to develop and sus-

en the connection with the people of Nebraska,” Betheasaid. #8 more technical sort, such as an _ tain live performance opportu-
Dick Durst, dean of the College of Fine and insufficient sound system, nities beyond the Lied Center

. Performing Arts, agreed with Bethea and said the Lied _ uncomfortable seating, air- through outreach programs, to build

Center offers a rare opportunity within Nebraska.
“When I go around the state, I am amazed at the’

a staple for the University of Nebraska-Lincoln _
- city the looming building that dominates i
the corner of 12th and R streets wasn’t something §
that was finished easily, and in fact it garnered
much controversy before reaching completion.

A musical foundation
The center is named in honor of the late Ernst Lied, a 1927

of Nebraska-Lincoln in the form of a challenge grant through
Christina Hixson, the executor of Lied’s estate at the Lied
Foundation.

* In order to qualify for the grant, the university raised $15 mil-
lion in additional funds to support maintenance endowments,

flow systems that caused
both drafts and lack of circu-

the Lied Center, said
most of the prob-
lems were solved
through minor
adjustments.
The problems
weren’t detected
until after comple- ¢

consistent organization partnerships
and to ensure continuing financial and physical stability.

“mc'l'beﬁ gspeople whgelook e thek::id A Mok Dmg:) ! lation and arcas that were things that :?l':'lnemtg sat fqafx;lt iémltl gtger ;ht;;lgre ongomt;:::;t

said. © a statewide presence. And we can always do 8 not handicapped acces- : : 2

a better job investing in the people of Nebraska.” sible. Dan Stratman, t!n;:tu:;lgimls such as increased outreach programs and steady
Although the Lied Center has become something of F technical director for Hopt s

“It’s a matter of taking all the things and building on them to
refresh the mission,” Bethea said. “We try to use those as a broad
guide to everything we do. Everything is ongoing, and everything
is a community effort.”

Bethea said the Lied Center, although its main focus is on the
present, is constantly looking ahead.

ing for the 1999-2000 season is already under way,
and&leLledewrsaﬁnmmmuon is planning to broaden some

UNL graduate who made a minor fortune as a local Buick dealer 107, because . ::n:mre 54 phmdnd o o der 0
%efore he became a millionaire investor in pre-commercialized Las :1111:1{ m;?fgs “Oncﬂnng we want to do is extend our programs to commu-
= egas property. nities farther away in Nebraska,” he said. “We want to take some
His gamble on Vegas paid off. After his death in 1980 at the age known only. J .of our artists to communities interested in seemgﬂlem We want
of 74, Lied's fortune was transformed into a $133 million trust fund  With an audi- ~ t0 go to those communities —and then beyond that.”
dedicated to the enrichment of lives of Midlanders. ence in the - Durst reaffirmed the same broad goals for the future of the
Ten million dollars of that fund was donated to the University 3;1‘1"0"' 4 Lied Center.

“We want to continue what we have begun now,” he said.

. “We also hope to make these performances available to peo-

_ ple whom, for whatever reason, may not come into the col-
“lege or the Lied.

“We will take it to them.”

ab out future

UNLs dance program optlmlst'

DANCE from page 9

new appmaches and new styles.

Kane has workell with her students
on contact improvisation, teaching
them how to create movement off of
each other and to dance with their
weight off balance.

Holcombe has introduced her sln—
dents to an inventive style of move-
ment characteristic of modern compa-
nies such as Momix and Pilobolus,

But the two women aren’t just
bringing change to the classroom.
They’re working on improving the
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image of dance in the entire city.

Since Holcombe and Kane have
arrived at UNL, students say serious
efforts have been made by both to pro-
mote the program in and out of the
campus community,

Kane and Holcombe have orga-
nized special showings of student
works and increased publicity. to raise
the community’s awareness of the pro-

The two also have worked with the
administration to get the program a

new dance floor in the rehearsal
in Mabel Lee Hall, Room 304.

Outside of the program, both

women taught freshmen foundation
courses this semester aimed at intro-
ducing new students to the arts.

Kane and Holcombe’s endeavors
have contributed to a positive attitude
pervasive among the dance majors,
Fusillo said.

“We're contrasung the change in

* the same time, I think what they’ve '

Holoombewouldalsoenjoyﬁw-

feelmnrelilma&mﬂy

of community creates a more
pitable environment for artistic
ativity.

trustmgpeople”Holoombe said. “At
beend:roughtshc]pmgaloﬁopwh

Becausethesmdemssuuggleto
trust others, Holcombe would like to
dence. : x

“Iwantﬂnesuukqumhkpmom
responsibility for themselves,”
Holcombe said. “I want the students to




