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Ofﬁciqls discuss developing
effective leadership skills

By Jim Garrett

At an Oct. 10 seminar, three guest lec-
wurers discussed the development of leader-
ship skills for organizations and personal
growth.

The Agricultural Advisory Board and
the Institute of Agriculture and Natural
Resources co-sponsored the seminar at the
East Campus Union.

Lois Olive, a visiting UNL professor,
said people can succeed when they realize
“life is reasonable and an adventuie.”

Olive said attaining the qualities of a well-
integrated leader is similar to climbing a
ladder that is leaning on a spherical cone.
As the person gets higher on the ladder of
development and integration, he is that
much closer to the goal of a well-integrated
lcader, she said.

All candidates for successful leadership
are one of three types, Olive said.

Leader has commitment
For example, she said, one type of lead-
¢r climbs through self-direction and com-
mitment, He's willing to take risks and
make decisions, she said.

Olive said one type will lose his intellec-
tual rigidity and social insensitivity, yet re-
tain his capacity for work , values and chal-
lenges.

Another climbing type will become
more comprehensible to others, lessen his
mood swings and become more realistic,
while retaining his creativity and willing-
ness to conform, she said.

Olive said the evaluations also show

negative characteristics of each type. For
example, she said, one type is afraid to
study because if he does and fails an exam,
then he proves to himself he wasn't any
good to begin with. Another type may
come out of his exam feeling like he knew
all the answers, she said.

Roger Sandman of the U S, Department
of Agriculture said that the young people
who are coming into leadership positions
will decide the future. But he said the
young people have had little opportunity
to say anything about the policy that
affects the future.

Community leadership

The director of Intergovernmental
Affairs said that leadership has to start at
the community level, and then work its
way up from there. He said the reason
ideas flounder so often is that they origin-
ate in places like Washington, but are im-
plemented by people at the local level.

“It should be a mandatory requirement
for all governmental officials to take a two-
week stretch each year, and go home and
spend every morning in the local coffee
shop and hear what is really going on,”
Sandman said.

Burl Winchester, ot Montana State Uni-
versity, said that future leaders will en-
counter some criticism and it will make
them feel uncomfortable. But the sooner
they learn how to handle these situations,
the better leaders they will be, he said.

Winchester said some attitudes to avoid
in developing good leadership qualities are
blaming others for things that are really
your fault, saying you're sorry without
showing you understood the criticism, and
shifting the conversation to the reasons of
why you acted as you did.

Other attitudes to avoid are acting
catastrophic and implying that your critic
has some ulterior, hostile motive for mak-
ing his objection.

Winchester said to succeed, a person
must think positively.
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Award Winners
in Our Selection

Clos du Bois Chardonnay 1978 silver
Lawrence Cabernet Sauvignon 1979-gold

Beringer Sonoma Cabernet Sauvignon 1976 -bronze
Fetzer Mendocino Gamay Beaujolais 1978-bronze

Clos du Bois Pinot Noir 1977-bronze
Fetzer Mendocino Carignane 1978 - bronze
Mill Creek Merlot 1977 -silver

J. Pedroncelli Zinfandel Rose 1978-gold
Lawrence Red Table NV -gold

Parducci Mendocinoe Chablis (1.5 liter) 1978 - silver

Lawrence White Table NV -—silver

Parducci Mendocino Burgundy (1.5 liter) 1978 first
Sebastiani Mountain Zinfandel (1.5 liter) NV first
Sebastiani Mountain Burgundy (1.5 liter) NV merit

New Arrivals

Ridge Zinjandel Paso Robles 1978
Ridge Zinfandel Late Harvest (12.7 vz.) 1978

Los Angeles County Fair
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"A complete wine store

Sponsored by WORLD RADIO with all proceeds going to the
What better way to spend a crisp, colorful Autumn

morning than running — just for the fun of it.
First prize will be a Pioneer video disc player
furnished by World Radio. Other prizes include
10% World Radio discount coupons for all
entrants, free T-shirts for the first 1,000 entrants
and a drawing for a second video disc player.
Everyone comes out a winner, especially

the Lincoln Heart Association and the Lincoln
Jaycees, who will receive all proceeds.

DATE:

Sunday, October 19, 1980

PLACE:

A scenic course from Oak Lake Park to World
Radio's aowntown store at 1323 “0" Street.
DISTANCE:

2 miles {approximately 3,200 meters)
ELIGIBILITY:

Open to all runners. (Note: NHSAA rules prohibit
high school cross-country runners from
participating during their cross-country season.)
ENTRY FEE:

$2 if received or postmarked by October 16, 1980.

$4 if received after October 16.

RACE DAY SCHEDULE:

8 am — Packet pick-up at Oak Lake Park

10 am — Race begins

10:30 am — Awards presentation
TO ENTER:
Mail or bring your entry to World Radio, 1323 0"
Street, Lincoln, NE 68508. Entry fee must
accompany entry form, and is non-refundable.
Make all checks payable to Lincoln Jaycees.
NOTE: After October 16, do not send entries by

" mail. Late entries must be made in person at

World Radio. Entries postmarked after October 16
will be refused. Entries accepted until 9 AM day
of the raca at World Radio, 1323 “0" Street.
EARLY PACKET PICK-UP:

You may pick up your race packet between
10:00 AM and 5:30 PM at World Radio Store,
Saturday, October 18. Day of the race,

packet pick-up will be at Oak Lake Park,
beginning at 8 AM.

FOR MORE INFORMATION:

Call World Radio at 476-3356.

Lincoln Heart Association and Lincoln Jaycees.

OFFICIAL ENTRY FORM

Please enter competitor number
here at ime of registration.

NAME L me= —
last first middle
ADDRESS . .
ity T stale  zip
PHONE _

Date of burth S

Male ~ Female

In consideralion ol your acceptance o my entry, | hereby for mysell, my hewrs
and execulors waive and release any and all nghts and clasms for
damages against World Radio, Lincoin Heart Association, Lincoln Jaycees,
Lincoln Track Club, Crty of Lincoln. and the mee! officials for any

mjunes suffered by me in conneclion with this event | lun_hlr certily that

| am m mmmnmswmmnwt:mnmsm

Date  Sonatwe (il under 19)
L) of Parent or Guardian

Include $2 00 registration fee by check or money order
payable to' Lincoln Jaycees.

T-shirt size Sm — Med
Lg XLg.
Mail completed entry lo:

World Radio = 1323 “0" Street = Lincoln, NE 68508
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