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(Acﬁon plan
would end
employment,
salary
discrimination

by Sara Schweider

A tough new plan designed to help the University
hang on 1o its $18.7 million in federal funds is being
worked out by the administration this week, :

The plan, called the Affirmative Action Plan
(AAP), would equalize all University women's salaries
with men’s salaries of the same category. The plan
would also set specific guidelines for hiring,
recruitment and promotion of minority group
members and women in the University system,
according to Barbara Coffey, equal opportunity

The pian also includes:

1) a computerized swvey of all University
employes: pay, experience, category of work. The
suvey is not yet compiete, but will permit an analysis
0 be made which will help the University set goals
for iteelf to improve employment opportunities for
minorities and women;

2) an upgrading of minority and female
recruitment;

3) guidelines on hiring of minority and female

effect by mid-June.”
It will then be submitted to the Federal Office of
Health, Education and Welfare (HEW) to meet

. .. The employer (the University)
hereby agrees with the Commission
to establish a specific program of
offirmative action set forth . . . fo
assure that the recruitment and

hiring practices of the employes
aofford equal employment opportunity

would attempt it all at once beginning this July,
pending approval of the plan by the regents.

Pay increases for women that are being paid less
than men for the same job and amopunt of experience
will be financed within the regulayr University budget,
Coffey said.

“It’s just a matter of re-distribution,” she said.
“We also have to wait for the survey to determine the
extent of salary differences, (between men and
women) which are not as large as you might expect,”
she said.

The plan is already written, but awaits completion
of a computerized statistical survey of all NU

“. .. No employee should receive

an increase of more than $600 per
annum above his June 1972, salary
. . . except that an additional

adjustment may be made for
outsianding performance . . .”

employes. The survey will profile each job category
and will "show the soft spots in regard to
discrimination,” according to James Maynard, NU
research analyst.

He said questionnaire forms will be mailed out
later this week to about 14,000 University employes.

“What we're doing is supplying basic data to
determine if a problem exists,”” (regarding
Siscrimination of females and minorities) M

““The plan provides goals, obi;ctins.

Another part provides for an “employe

“The signing of this agreement is not

It does reflect his desire to take the
affirmative action ... . to assure that

who were both working for the University,” Coffey
policy change deals wimmeomplm and

confusion conceming promotion pay scales of
women whose husbands are also employed by the
University—and vice versa. “The policy is being

Education and Welfare Department (HEW).”

The senior contract compliance officer of the
Office of Civil Rights, which is a part of HEW, visited
NU in March, 1971, and “advised you (the

University) to strongly proqldl," Coffey said.
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