NELD CO.OPERATION

EOBENTIAL TO SUCCESS IN ALL
BUSINESS UNDERTAKINGS.

ON SONE LATE IMPOSITIONS

Sghemss Dovisod te Decalve the Pee-
ple and to Gain Suppert for Un-
sound Finanoial Prepo-
citions.

Marmonions co-operation s essen-
tia! tm any succossful business. Ny
esoporation 1a mot meant such orga-
alzation as the communistic and mon-
awtia socloties found Im parts of the
Burepean countries, and occanionally
axisting in Amerion. As eco-operation
rolates o manufaocture and commer-
olalem, it simply means a righteous
yogard on part of employer and the
emplored for the liberty and privil
eme of both. It means of the laborer,
a just day's work for & just day's
compensation; and for the employer,
serviees rondered for the wages he
must pay. Intorests of both are paral-
isl. One has his eaplial Invested,
menoy smployed and the other bas al
#o ¥ capital reprecontad by hie abll
ity %o labor elther Im a mental or
physieal capacity.

™a Magland and In parts of Ger
many, there are numerous societies,
the workers In each belng common
wieskholders and partleipating in all
preofits according to thelr holdings.
fa fast these socictiea are nothing
more than the great rallroad com-
panies and indusirial concerns of
Amerioa, only that iam the latter the
steokbelders seldom ta%e amr active
part in the work performed, One who
iakes the care to study Into condi
e In the countries where this
form of co-oporation exists, will find
environments far different from what
obtalms in the Unitad Statea, Im vari-
ous places and at differeat times at-
tamapts to copy alter the English co
aperative gocleties have been made in
the TUnited Btates. Fallure has re
warded the eflforts made. BSome few
oommunities flourished for a time,
ther decayed.

Propped up by the success of the
fewr suocessfnl organizations in the
«id ocountry, shrowid pochemers have
stardod differont commorcial  enter
priees in citi>s of the United States,
sappoged to be operated upon the co-
osperative plan. When carefully stud-
iod, amd the plans of the promotera
digseoted, it will be found that co-
wparation In these cases seems simp-
iy the getting Into business on other
poople's money, and weaving around
the enterprise such appearances as
leads the ansophisticated to belleve
that from few dollars Invested, great
savings can be made. In fact the
oo-oporative plan is more for the pur-
pose ef advertising a private business
propoesition and gaiming trade from
those whe Invest their dollars in the
Blan,

it & a foolish thing for the resi-
dent of any town or farming commu-
nity %0 invest money in such enter-
prises, which means competition feor
his bome town, the killing off of its
business and the bullding up of con-
voras in large citles. The earnest man
or woman oan see in their own home
plaee splendid chanoces for co-opera-
tion. HFatablished business systems
a8 found in the rural towns, are
splomdid examples of what co-opera-
tien should be. The home merchant
suppliea the residents of the place
with the commodities that they re
¢quire; the merchant is the medium
of exchange of the products of the
farmer. In the transactions employ-
ment 18 given to home labor, and the
Ilittle profits are kept at home for
the benefit of all in the community,
Cooperation can be slmmered down
to a strictly home-trade principle, and
there can be no higher form, no sys-
tem Inaugurated that will bring bet
ter results to the masses. Before you
invest in co-operative mercantile
schemes devised by shrewd business
mon In the large cltles, study every
phase of the question well, and you
are lkely to conclude that {an your
own town there Is plenty of room for
ao-operative work,

EQUITABLE PROFITS.

Cost of Production Should Always Be

a Factor in the Matter of Prices.

Profits should bear an equitable re
Iation to cost of production. The farm
or who has money Invested in lands,
agricultural implements, stocks, and

. other things necessary to carry on his

business, when selling his products
must take inte consideration the inter
aat om hls money invested, the wear
and tear of farm equipment, the wages
«of hired help and a salary for his own
service. When he sells his products
for less than pays the expenses nec-
essary Lo carry on his work and cultl-
vate his crops, care for his stock, ete.,
he is the loser. The same’ princlples
apply to the person eggaged in any
other line of business, There s Inter-
est on capital employed, wages, taxes,
license and oost of articles which com-
prise the stock necessary for opera-
tlon. Goods must be sold at a certain
percentage of profit or there will be
a ecape for the sherif or the bank-
rupley court. In dealing with our
fellow men we should always bear in
mind the prineciples of business, and
not exact too great profits or sell or
buy at prices other tham equitable, It
ia also a good thing to remember when
greal bargains are offered that cost
ol produetion and legitimate profits
muast be considored. Too low prices
give cause for susplelon that goods
are inferior in some way, or that there
is & "nigger In the fence.”

FIGHT AGAINST CORRUPTION.

Prossoution of Oporessive Cemblines
Afford a Lesson te Home Traders.
Novor bofore has there been such

a stirriog up of the masses and an
awakening as to rottennesa in flnan-
clal alfairs among the large oorpora-
tioms as at present. Eome one at one
time sald that “whoea thieves fall out
the deovil geta his reward” So It
seoma at prosont when faction le Rr-
raysd azainst faction (n exposine
crooked operations in great flnancial
and business deals, In which the little
fiah are swallowed by the big ones,
and the men In control, like wolves,
lead the lamba to slaughter,

It !s amazing how farspread are the
fraude practiced, and how high up In
public estimation are the manipuln-
tors of the rotten deals, The stealings
of the milllonalres and multi-million-
aires, the intrigues and tkeir perjurl-
ous lying and misrepresentations to
mccomplish thoelr aims; the intricacy
of the machinery used in their opera-
tions, the perfoction of the means, the
combinations employed to fleece the

| people of dollars, would do credit to

a Gagliostro or a Machiavelll, or a
Capt. IKidd.

Thera cannot be doubt that these
various articlea appearing In the mag-
azinea and general newspapers will
have the result of opening the eyes
of the publie to things that few hereto-
fore ever gave serious consideratlon.
They will have the effect of making
the people more cautious In making
Investments of their earminps, and
will result In lessons that are bene.
ficial to the eountry at large. Home
trade principles preclude the possibil-
Ity of people losing by the operations
of such gigantke schemers. Money  ia-
vested in your own community in the
development of ila Iatent resources
will glvo oxcellont returns, is ever
under your own observation, and while

home lavestments may nct be up to
the representations made by ths ma-
nipulators of stocks and the shearers
of lambs in general, you are not 8o
likely to bo a loser.

D. M. CARR.

MARKET DAYS IN TOWNS.

Buccessful Plans to Entertain Vieitors
and Attract Tr.de.

How to atiract trade to towns 8 &
question that interests every business
man. Thero must be come attraction
for people of the surrounding country;
some entortalnment to please. AMany
means have been put In operation by
diferent towns to bring about the ob-
jects desived. The people of the small-
er towns in different western states
have inaugurated street carnivals, fall
festivala and similar enterprises to
entertain people from the surrounding
farming sections. These methods
have been universally successful, and
have resulted in bringing trade to the
towns that otherwise would have gone
elzewhers, Not aslone this, but the
residents of the rural districts are
brought in contact with the city peo-
ple on a friendly basis and harmonious
relations established that are highly
desirable,

In many towns market days have
been established. From early spring
until late in fall one day in the month
is set aside for "market day.” For this
occasion bands of music are eagaged,
balloon ascenslons, baseball games,
races and slmilar attractions are em-
ployed to Interoat the people. All these
are free, the expense being borne by
the busineas interests of the town.
The farmers are invited to bring to
the town their horses, cattle, hogs, in
fact, every product that they have for
cale, and the same {8 auctioned off to
the best advantage. On these market
days all kinds of articles can be had
at bargain prices. Fach storekeeper
makena special efforts to offer bargaing,
and generally the sales are enormous.
A few enterprising small towns that
have adopted the market-day Idea
have become noted for many miles
dbout as lively trade centers and take
trade away from territory in the neigh-
borhood of less enterprising townas.
The market-day idea 18 worthy of con-
sideration by business men in small
towns who desire to purrue an inex-
pensive method of attracting trade to
the place.

Duty of Good Citizens.

Home and its protection {s the gafe-
enard of all government. That cit-
gzen who has the love of home and
fealty to home interests, {e a worthy
representative of a commonwealth, It
‘s the mags of such men that are the
backbone of any community, and,
figuratively, the malnsizy and the
rock upon which the nations are
founded. Whoewer lives In a com-
munity and falls to support the pub-
lic institutions and does not assist In
the building up of Industries that add
to the greatness of that community, is
like an allen. While he lives one
place, his heart Is in another. He Is
not the ideal eitizen, for he I8 not in
harmony with those who are his
nelghbors. It I8 the duty of every
resident of a town or community to de
his utmost to advance ts interest
By thus doing he not alone nssists
himeelf, but his neighbors, his town,
his county, his state and his nation.

Time to Awaken.

Any plan devised that tends toward
greater business centralizgation makes
easier the bullding up of harmful
combinations. During the past ten
years blillons of dolinrs have been
sent to the large citles by the resi
dent of rural communities, and these
billions have been used in building up
trusts that work against the best in-
lerests of the masses who reslde in
agricultural sections. Is it not time

to awaken to the dangers of sending
money away from the home town?

the perceatage of profit from some.

INLAND STATES DEMAND THAT THE SEA BE

BROUGHT NEARER TO

THE SOURCE OF THE

NATION'S COMMERCIAL SUPREMACY. THE
CHICAGO DRAINAGE CANAL THE FIRST TO

On the mu[
of s=il-defence
merchants and
of the Middle
‘Weat have giv-
en Impetus to
& movement
for a great in-
land waterway
system that
promises to re-

main in the
forefront of
national af.

falra for years
to comes. Prac
tically every
seclion of the
country not ac-
tually within
the seaboard
gone has tak-
en up the agl
tatlon for &
great  inland
waterway and
is 1lkely to
continue the
campaign unti)
the natlonal government {8 commit-
ted to a pelicy that will place any
navigable stream of considerable di-
mensions in touch with ocean com-
merce.

President Roosevelt {8 expected to
make a strong recommendation in his
coming annual message on the sub-
Ject of a “lakes to the Gulf system"
of water routes, Such an undertaking
s at present mapped out would equal
In magnitude the comstruction of the
Panama canal. The cost of the two
projects, it is estimated, would be
about the same. Advocktes of the in-
land waterways assert that they would
be of infinitely greater beneflt to the
United States than the canal, and that
without a comprohensive syetem of
internal marine highways this nation
would be reaping only a frogment of
the great commereial prestige to
which the completion of the Panama
canal entitles ft.

Residents, officials and leaders of
thouzht In 18 states of the unfon are
already mightily interested in the in-
land waterwaye agitation, A national
commission to mensure the benefits
of the project Is 1lkely to be appointed
withia a short time. The recent trip
of the president through the Missis-
sippl valley, culminating in his ad-
dress before the Lakes to the Gull
Deep Waterways convention, is re
earded through the central section ot
the country as committing the present
administration to the 14.foot channel
project. The annual national Rivers
and Harbors congress that is held in
Washington just before the regular
fall session of congress beging ls re-
lied upon to keep public interest arous-

ed as to the necegsity of the under
taking.

Chicago Canal a Start.,

“Fourteen feet through the valley”
will be the slogan with which the ad-
vocates of the inland waterways Im.
provement projects will press thelr
claims before congress. They main.
tain that all of the statistlcs and argu-
ments are on their slde and that the
present condition of affairs in the com-
mercial world is an unerring Indica-
tion that'the country's future develop-
ment depands not alone upon the ex-
pansion of rallroad mileage, but upon
the Improvement of the great water
highways of the country,

What Is being urged by the business
Intereats of the great central country
Ia a settled policy of the improvement
that will begin at Lake Michigan and
terminate at the delta of the Missia-
slppl. It was for the inauguration of
this settled natlonal policy that the
recent convention was held in Mem:
phis. This two days' convention wognd
up the president's tour of the Missis
slpp! valley.

Outlay of $50,CC0,000.

Already a start on this lakes to the |
Gulf waterway has becun. The. Chi '
cago dralnage canal, extending from
the shore of Lake Michigan at the Chi. i
cazo river to a point between Lock-
port and Joiiet, 111, s regarded as the |
initial stretch of the great !:lr.h-.v:n'.'
The drainage canal {8 approximately |
38 miles In length, and as completed is 4
avallable from end to end ms a navi- |
gable waterway, capable of accommo- |
dating vesscls drewing 20 feet of wa
ter. The cost of the canal has been |
approximately $50,000,000, All the out. |
lay has been Lorne by Chicago as a|
municipality, but it Is understood that
for commerclal purposes the city ls
willing to give the national govern-
mont navigation control of it |

For slx miles the canal follows the
Chieago river to its head, Beyond that
point it runs for 28 miles tlrough

earth and rock excavation to the Des-
plalnes river. Jt conUnues along the
waterway for elght mlles. In order to
make the dralnage canal a commer-
clal waterway eapable of floating ves-
sela of largo tonnage the engineers
of the project expended $18,000,000
more than would have been nocsssary
for sanitary purposes only. The canal
would have met all of the drainage
and natural watershed neoessities at a
condiderably less depth than the 22
feot at which It was carried out. The
objectlve of the c¢reators of the canal
was not only to dispose of Chicago's
gsewaso by diverting it from Lake
Michigan, where it threatened con-
tamination of the city water supply,
but the establishment of a navigable
waterway from the lake to the Mis-
slesippi via the Ilinois river.

It {8 from Lake Jollet that the next
step in the great lake to Gul high.
way s expected to be taken, The ter
ritory between Jollet and Grafton,
above St. Loulg, has been closely sur-
veyed and a series of pools or artificlal
lakes has been mapped out to mark
the levels along what is projected as
the beginning of the great “Fourteen
foet through the valley” water course.
The first level will be the section be
tween Joliet and Utlea, a distance of
54 miles, with a fall of 66 feet. In this
dictance it ig estimated that three
pools, dams or locks will be necessary
and that a 14-foot waterway easlly
can be mainteined with a width of
300 feet. ]

Between Utlena and the month of the
NMlinols river, where it empiies into the
Missiesippt river, at Grafton, is 227
miles,. The bed of the Illinols
river along this distance in
between glx hundred and nine hundred
feet wide. Along the route the fedoral
government has already completed
several locks and dams. To secure a
14-foot depth here hydroulic dredging
avorgging seven feet will be neces-
gary. This will necessitate the exca
vation of 100,000,000 cubie yards of
soft earth, the estimated cost of which
ham been fixed by engineers at 87,
000,000,

To Control Mississippl.

Between the mouth of the Hlinois,
at Grefton, and the harbor limits of
Bt. Louls the distance down the Mls-
sissippl river is 390 miles. In this
stretch the Mipsiesippl falls 21 feot

It s the magnitude of keeping the
great Missi=sippi tractable and within
bounds and providing a 14-foot chan-
nel from 8t, Louls to the Gulf of Mex-
ico that has given the greatest en-
giceers of the country pause. What
the completion of that s undertaking
will cost no one professes to know ac-
curately. Surmises vary between $200,.-
000,000 and $400,000,000. A consider-
able percentage of the former sum has
already been expended in plecemeal
improvements on the Father of Wa-
ters. Engineers admit that much of
this outlay has heen practically wast-
ed because the work was not carrled
on along any well defined plan. It I3
for the laying out of a general plan
of Mississippl wvalley improvement
that the business interests of the
great Central West are pow bending
thelr energlos.

After surveying the territory be
tween Jollet and St. Louis a board
of army engineers a few years ago eos
timatod that the cost of a 14-foot wa-
terway Dbetween those polnts would
cost $21,000,000. About the feasibllity
of continuing that stretch at the same
depth as the Chicago drainage canal
there {8 no doubt. The only gquestions
to be considered are those of dredzing
ond water supply.

In the opinion of Lyman E. Cooley,
of Chicago, one of .thc greateat en-
gineering authorities of the country,
the practicability of carrying the bhig
Inland water highway to succeasful
completion depends upon the mastery
of the middle Misslseippi between St.
Louls and Cairo. The total distance of
the projected cootinwous npavigable
channel from Lake Michigan, at Chi-

| cago, 1o the Eads jJetties, in the Gulf

of Mexico, is 1,625 miles, and the fall
i B79 feet from the lake level w the
Gull level,

Difficulties to Overcome.

Hetween Bt Louls and Calro dif-
ficulties that a few years ago would
hiave heen regarded as insurmountable
will unnquestionably be encountered.
The slope there averages only seven
inches per mile for the entire distance
of 168 miles, At norma) low water the
volume hetweon those two points Is
50,000 second feet With the river
in normal flood it rises to ten times
that flow and in times of extraordi.
nary flood has rdached between 800,
U000 and 1,000,000 second feet. A flood
volume of such magnitude on & slope

-

80 deep produces a waterway of Im-
monse brerdth with ancerlaln depth
at Tow water,

Tho low water seaszon, when the riv-
or depth Is frequently less than 12
feot, averages 120 days yearly In the
district between Bt. Louis and Calro.
The alluvial deposits Incident to the
flood overflows muat, of course, be
takon Into cons!deration In any ncheme
for the curbing of the Misgiasippi's
width that has the maintenance of an
all the year round doep channel as
Its objective. Baving banks and exten.
slye lévee congtroction must be under
taken, It ls conceded, In euch & way
as not to deprive the bottom of the
epormous wealth of alluvial deposita
followlng floods.

To Keep the Course.

It Is the working oul of a system of
refaining banke that will not affect the
woalth of the Mississipp! valley ocoun-

a cortainty the all the year round
channel depth of the river that pre
sents the greatest problem in  the
working out of the 14foot channel
proposition, Of course, a maintained
dopth of 14 feot will demand less
width In the river in the vicinity of
the bottom and will probably produce
changes In  slopes roquiring great
corrective work.

Mr. Cooley estimatea that a 26 peor
cent. Increment to the Miesizalppl
flow ls posgible by ueing the entire
volume of water that ean eome
through the Chieago eanal. He eatl
mates a like increment by the ee-
tabllshment of comprehensive reser-
voirg on the upper Mlselssippl. Thia
wounld make & 12-foot minlmum ehan:
pel durlng the porlod of low water
and give the waterway a depth of
from 18 to 19 feet under normal con-
ditions. From the Red river to the
mouth of the Miasissjppl, n digtance
of 300 milen, the Gulf jevel s main-
tained. It Is bhotween the Red river
and the Ohlo, at Cairo, that the great

ost outlay for artificlal improvement
of the Mississippi would bBe neoes-
gsary. The distance between those two
points I8 764 milesa. All of the big en-
gineoring feats will have to be ac-
complished within that territory. If
a atable ehannel of 14 feet can he
malintained in that stretch engineers
daclare that the seaboard will no
longer terminate at the Misslasippl
delta, but will actually stretch 1,600
miles Inland to the shore of Lake
Michigan.

Immeasurable good, it is eonfident-
Iy asserted by champions of the Mis-
slaalppl valley ocean highway, will
come from the establishment of a
14-foot channel between Chicago and
the Gulf of Mexico. The annnal value
of the Internal commerce of the Unlted
States s $22,000,000. This is the
amount fixed by statisticians of the
yearly value of the International com-
merce of the world. It is confidently
agserted that with the 14-foot water
highway through the length of the
Misslssippl valley the internal com-
merce of the United States would be
immensgely Increased. Hundreds of
millions of dollars’ worth of materials,
it is declared, now go to waste in the
pgreat middle west because of the ina-
bility of the rallway systems of the
country to transport them. The con.
gestion, it is pointed out, on the au-
thority of such experts as James J.
Hill and E. . Harriman, is becoming

try and at the same time regulate to,

———

of grain could not be mgved last year
becahne of the rallway congestion, aad
the west suffered a coal famine be-
canse cars were not avallable and the
lmit of travsporiation bhad been
reached in other wabs,

James J, HIIl has pointed out That
not only has the lmit been reached in
the movement of freight, but even
should cars; locomotives and tracks
be supplied, there {5 now and is bemnd
to be for years to come a dearth of
terminal facilities,® Mr, Hill has est)
mated that the cost of eonstraeting
rufficient rallway lines to meet the lm-
mediate demands for moving the som-
metce of the country would requive an
outlay of $5,000,000,000, This esth
mate, he declares, glves Hitle or mo
consideration to the future. Mr. Har-
riman a short time sinoe annouvnebd
that in order to meet transportation
requirements the gauge of the rallwiays
of the country and the rolling stoek
would have to be doubled.

“Some time ago,” Mr. HIH naald, *I
asked a real estate man what I wonld
coat to get a tier of blocks, one of the
narrowest, from the Harlem river o
Thirty-third street, New York. He
came back In a week and sald that
$350,000,000 would not buy It. ‘That
moans that for termipale alone it
would cost $165000 a mile for every
mile [rom Cliecago to New York be-
fore the line was buflt, The raflronds
can't pay rent on such high-priced
terminal property.

Matter Is Urgent.

“This matter of tranaportation i a
most urgent one. People think there
fs no limit to what the rallroads enan
do. There 18 a very prosent Nmit to
many rallroads in the volume of busi-
nese wo have to do, It takes money to
run railroads. There I8 a want of
money in every centor. Where the
business hns grown the fastest there
the want Is greatest. Traflic s grow-
ing five times as fast as rallrond mile-
age. We might as well put rallroad
Limprovement out of the queation.®

Hundreds of millions of dollara, it is
admitted, would be saved annually by
the substitution of water transporth-
tion for the present rallroad transpor
tatlon between the central west and
the sgeashore. Statistion gathered
from all quarters of the United States
demonstrate that water carringe eof
freight costs less than one-sixth that
for rallroad transportation. The Iatest
schedules place the freight charge &
bushel of wheat from Chlcago to New
York at 10.20 cents, as against 6.51
cents by lake and canal. The esost
from St. Louls to New Orloans by
river 18 426 cents, as against 116
cents by rail between St Louls and
New York.

Despite this very great difference in
cost the tonnage of the Mississippl
from St. Louls to its mouth has atead-
ily decreased since 1880, In that year
the number of vessels arriving there
wis 4,602, The total tonnage, recelpts
and shipments amounted to $2,130,625,
In 1890 the number of vessels arriving
was 3,201, and the tonnage was 1.281-
716. In 1900 the number of vessels
fell to 2,217 and the tonnage to 812
185. At the present time St. Louls-
Mississippl tonnage is only 600.000,

While the argument is made by the
champlons of the inland waterway
project that river regulation ls rate
regulation and that the improvement
of the great waterways of the eoun-
try will do more to regulate freight
charges than all the interstate eom-
merce laws that can be enncted, prae-
tical railroad men declare that a fur-
ther lowering of rallroad freight rates
{s really impracticable. They point
out that with the great rall systems ef
the country operating to their fullest
capacity they are earning only a fair
return on the capital invested. Fur-
ther reduction In rallroad charges they
maintain, cannot be made while the
outlay for maintenance and operation

remains at the present figure.
-

To Identify the Dead.

An army general order has reeent-
ly been Issued, stating that in the
future all officers and enlisted men
will wear whenever in field uniform
an identifieation tag, which will be is-
sued by the quartermaster’s depart-
ment, at cost price to officers, and
without charge to men.

This tag is mluminum, aboot the
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Shaded Portion Shows Waterways

greater every year withont prospect
of Increasing rallroad facllities to any
eonslderable extent.

Rallroads Reach Limit.

During the last decade the {nternal
commerce of the United States bhasg in-
|«:n-unvd more than 100 per cont,, while
| the rallroad transportation facllities
have Increased only 26 per cent., and
| are now practically at a standstill,
| All of the raliroad transportation ex.
| perts admit that the blg transcont)-
| nental lines are being worked to thelr
| fullest capacity. Milllons of bushels

Emptying Into the Guif of Mexico

and the Junction of the Chicago Drain age Canal with the Illinais River.

alze of a hall dollar, and will be
worn suspended from the neck be
neath the clothing. On the tag will
appear the name, rank, company, regl
ment or corps of the wearer, and it is
ordered that when not worn as direct
ed, it shall be regarded as part of the
uniform, and be habitually in the pos
sesslon of the owner,

While this identification tag would
of course be more especially valuable
in time of war, it I8 thought that #
will also serve good purposes in tme
of peaco, In the event of accidents,
ete.
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