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By JOHN F. THORNTON, JR,
(From the American Boy, Detroit).
REMEMBER lstinetly the parting
worilds of my old schoolmaster that
June morning my eluss gradanted,

“What are you fellows going
o do now?” he nsked, *1 suppose
every one here hos seveenl tilens
of whut he would Hke ta be tlut.
terlng around In his hewd,  It's
precey hard to decide between them
on a day ke this—when the fish
are biting up in *Old Sumdy)

“My advice to each one of you
Is to get your Hshing pole and
carry the question nlong with you,  Near the shores
of 'Ol Bundy' you will tnd schools of pulliwogs,
Learn a lesson from them,

“These pollivogs are on their way to froghood,
You fellows are on your way to manhood, But the
Polllwogs ure pot In any particular huery, 1 don't
think you'll find them teying to leap around and e
thelr volees like frogs, As a mudter of fact they
are going to assume several different shapes be-
fore they settle down into froghood., For the
present, however, they are content to go right on
being polliwogs,

“You fellows are In the polliwog stage. Your
powers nud abllities are only half revenled, Look
around before you declde what you want to be or
do. In n few years you muy become aware of qual-
ftles (0 your makeup whose exlstence you never
suspected. At the same time, abilities that you
shink you now possess may fade aw ay. Take your
tlme. You mny save yourself from the fate of a
misit. You've heard of them—the doctors are un-
bappy because they are not lawyers, thechemists
who would be of more service to the world as
oewspnper men."”

I have passed on these wise words to many boys.
Angl 1 pass them on now with a new application
—10 the small-town boy who dreams of achieys
fog suecess In the clty.

His mind Is crammed with Horatlo Alger, Jr.,
&tufll, He has read the picturesque life stories
of some of our big men who left the fasm for the
clty. The whistles of a locomotive among the hills
makes him yearn for the clty, bristling with op-
portunities, Ile looks upon the glistening ralls
a8 the one avenue to his opportunity.

He Is short-sighted,

A few yenrs ago, a blg city was the place for
an up-and-coming young man. It needed him, and
it was prepared to reward him with money and po-
witlon.  Twluy, however, the story Is reversed,
“America has grown too fast,” say our deep thinks
fng economists and publicists. “She has spread
hierself thinly over a large area. The future of
the country les In Its undeveloped small citles
aund towns,"

Are you looking for opportunity? Examine that
little old *“one-hoss” tewn of yours, before yon
think of buying a one-wny ticket from It. There
are many ambitlous, and very wise, young men
who are deliberntely leaving the larger cities and
moving Into towns such as yours.

A Tew months ago I visited a country store In a
typleal small town of the West, The owner is a
young man, Ten years nge he left the town and
went to Chieago for a “renl job." But he had not
worked long before he renllzed that It would be
many years before he cwald get the kind of job
tie wanted., There were opportunities for fore
men, managers, superintendents and  other
“bosses.” -« But they were purely adminisirative
Johs, He wanted to create and bulld up a busl-
ness of his own

The death of his father ealled him home to care
for his mother, and he got a job in a general store
of the town, It was a terrible grind, The work
it=elf was mot back breaking. But the dally round
of little things to do—the same dull routine, hour
after hour, day after day, week after week, got
on his nerves. Welghing out a bagful of this,
wrapping up a handful of that—it was hard work
simply because It was not Interesting.

DId this young fellow settle down and wear him-
#elf deeper and deeper Into the rut? He dld not,
He €imply hegnn to look around to see If he could
liven things up.

He suggested to the owner that he advertise,

“Advertise!"” snorted the owner., “What for?
Why—p'tu l—everyone 'round here knows we're
here. And open for business all the time,, P'tul
And earrying nlmost anything In stock that they'll
ever wnnt. Advertise! What for?

He suggested speclnlizing. “Why not throw out
gome of these slow-moving articles and put in
goods that sell more qulickly?

“No,” sald the merchant. “We depend on the
farmers for the bulk of our trade, and we've got
to carry a general line—a little bit of everything.
WNo—p'tul—we'll go right on with our line of
staples.” .

The next year the young man bought out the
old man and. started In to be a business-bullder,
His first reform was to get rid of half the stock.
You know what a collection of junk the average
country general store 18, with its haunting odor
of harness grease, eallco, soda crackers, horse
Lliniment and cheese,

He had observed that the women dld most of the
buying. 8o he molded his store's service to meet
thelr needs, He Investigated thelr buying habits,
He learned that thnse who could afford to buy
finery patronized the large city stores, or sent
away to the mall order houses,

The young man visited the Jobbers and manu-
facturers In the elty. He brought back a large
|consignment of hats, suits, dresses and other
styllsh things that women wear. Then he fitted
ap a special department In the space from which
he had thrown the gun oll and ten-penny nalls

| T T TR . —.

hane

RED CLOUD, NEBRASKA, OHIEF

B /7 the

and skunk traps and a lot of 8ther odds and ends,

The other merchunts of the town predicted ruln
for the youngster, So did the bunker of the coms
munity,

“He'll never be alle to compete with the ety
stores,” he salid.

But the young merchant surprised them, He
fent letters to o list of progpective customers,
The women's wear was sold In two weeks,

From that thue on he gradunlly turned the old
Eeneral store into o women's and children's store,
He did not specinlize on clothilug, But e lmlted
his €rock to those things In which a woman s
haturally Interested—clothiing and house furnish.
Ings and groceries,

And e advertises. That 1s one of the maln rea:
sols for his success, The town alone could not
Support his store, One new business ldea he uses
Is very effective, He has appolnted “agents™ In
the surrounding small towns, Thelr work Is to
report to him weekly, on printed forms, any in-
formarion that will put him In touch with new
customers, If a girl becomes enguged, or a couple
Is muwrled, be knows mbout it, and Is after the
business that usunlly results from such events,
He knows also whenever a new house Is bullt,
or an old house Is remodeled, or a new famlly
moves into his territory,

In seven years this young man has bullt up a
business that 1s known for miles around. Sev-
enty-five per cent of his business ls done with
farmiers und thelr families, who drive or motor
In from polnts fifty mlles away. That is the rea-
son why, during the past year, he has been able
to do u business of more than $750,000 In a town
whose population does not run much over 2900,

Hundreds of small towns hold similar oppor-
tunities for young men, If ever there were “golden
opportunities,” small-town merchandising holds
them today. For Amerlcan farming is fast becom-
ing a mighty fine paying business, Wealth Is ac-
tually Increasing faster in the rural districts than
In the citles, And the American farmer and his
family are no longer satistied to exist on the very
barest necessities of life. They are buying lux-
uries and conveniences in large quantities, The
Introduction of eleetricity alone into farming coms-
munities is creatlng a tremendous demand for
electrie churns, washers, frons, fans and vacuum
cleaners, Water system, porcelaln sloks, wall
paper, paint and varpish, better house furnlish.
lngs—these are only a few of the things that are
selling heauvlly In the rural districts,

An expert has figured that the American farm
market hus a wealth of §80,000,000,000, Part of
that market is around you. The chaln stores are
spreading out from the citles, The mall order
houses have secured quite a hold on the farmer's
trade. But If you declde to bulld up n business
In your community you need not worky over thelr
competition, The mall order houses glve no bet-
ter values than it Is possible for a local merchant
to glve. And a man or woman always prefers to
trade with a friend whenever that Is possible. The
young man with a capaclty for friendship and a
goodly share of bralng and energy has every as-
surance of success In small town merchandising,

But merchandising 18 only one of several fields
In which the small town offers excellent oppor-
tunities,

The president of one of our blg Pacific coast
banks devotes an unusual amount of time to the
development of his employees., One day he called

“two clerks Into his private office,

“I belleve,” be sald, “that you two young .men
are golng to muke good at banking, But you need
a little broander experience with banking problems
than sour work here affords you., In a big place
like this, you know, you are liable to lose your
sense of perspective.

*I have made arrangements with two of our cor-
respondents, There Is a Job awaNing each of
you in a country bank. On these jobs you wlill
be called upon to do a little of everything, You
will become banking factotums. When your edu-
catlon Is completed there ls an executive position
here for ench of you, You huve a week to think
it over."

The young men thought well of the proposi-
tion, and disappeared into the “bushes.” But the
president’s plans went awry, Neither man re-
turned 1o him. One wrote hitn a long letter In
which he listed some of the advantages of a
small-town "job over a city job—the cheaper living
cost, the more healthful surroundings, and the
chance to muke more Intimate friends, The other
man, In a telegram, quoted Caesar, according to
Longfellow: “Better be first In n little Iberlan
village than second In Rome."

There are something like thirty thousand banks
in the United States, More than three-fourths of
these are situated In towns of less than ten thou.
sand population. It Is In thes¢ small-town banks
that many of our future banking leaders are belng
formed, for here & new idea In banking 1s being
developed,

As one banker hns said, It has been found good
business to take Interest In people ag well as from
them. In other words, the bankers of the country
are going out of thelr ways to help thelr clients
to grow richer,

1 could mentlon many Instances of the rise of
young men in the banking world because of thelr
abllity In this direction, But space permits of only
one,

In a certaln Eastern farming community there
were, n few years ago, two banks. They were
very strong competitors. A young man in one of
the banks sald to the cashler:

“There Is Just 8o much money In this community.
Both banks here are falling over each other, try.
Ing to Induce farmers to bring thelr business to
them. We have a great many good accounts al-
ready. Why not roll up our sleeves and help our
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depositors to hecome richer?
Bee us doing this

If nnn-dprmq!tnl}
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In the world

they have the best argom
' bEnging thelr aceounts to us”

The farmers of the community were hord works
ers, and Intelligent,  Bug theg had no leader,
Without a single “by your leave” the bunk as
gumed the leadweship. It orgunleed 4 “Farmers
Forum,” On 1he bunk's recommenation the forme
Ors employed o “fleld demonstra®or,” thoroughly
grounded In the theory and practiee of sclentlfe
furming, The federal government pald half the
expenses of thils “soll doctor.” 1l€ spent his thue
travellng from furm to furm, mal'ng soll tests
and advising the farmers regarding the products
best adapted to thelr acres. The bank purchased
& carlond of purchred enttle, selected hy a gov-
ernment dairy espert, These were sold to the
farmers at cost,

That was three years ago. Today, that com-
munity I8 one of the most prosperous egricultural
districts In the country, There Is only one bank.
The business of the competing bank has been
tuken over by the “live” bank.

The young mun s president of the enlarged
bank. He has bheen offered a vice prevtdency In
a large city bank, with a salury double that which
he now recelves, He prefera to remaln In the
“bushes.” He, too, would “rather be first In &
little Iberlan villnge than second In Romea,”

On a trip last year through one of the richest
agricultural sectlons of the Middle West, 1 was
continually hearing the name of one man. 1 eall
him Jim Ingalls because that 1s not his name,

Five years ngo he was an overworked repogter on
a blg city dally. His work did not seem to be
getting him anywhere, There were half a dozen
men ahead of him In the line for promotion, and
the best that he vould hope for wus an assistant
editorship in ahout ten years,

When his two-weeks' vaeatlon period rolled
around, he made a trip through the rural distriots
of his stute, He did not return to the city. For
in a little town he found the subject of many day-
dreams—a run-down country newspaper for sale,
And Into It be put every cent that he bad managed
to scrape together on his city jab,

Not o very promisifig “buby,” you sany. But
Jim Ingalls had a vision of possibllities, The
town wns in the heart of a prosperous farming
reglon that was well populated. Md5t of the
farmers Lad a big city dully dellvered ut thelr
gates. There was a growlng community splric
among the county dwellers. Jim saw the need
for a real community newspaper,

The first thing that he did was to Improve the
appearauce of the paper. Then he toured the
county, aud created a chaln of correspondents,
Rallroad agents, school teachers, doctors, lodge
secreturies, justices of the pence—everyone In a
position 10 guther uews was supplled with sta-
tlonery, and glven free subscriptions, There were
few who did not consider It & privilege to send
In news Itews,

He gave up forelgn news entirely, leaving this
to the clty dallles, MHis news policy has anlways
been one of Intensive reporting of the affalrs of
town and county. HIs correspondents pour in to
him every week a steady stream of the gossip and
chitehat of every hamlet and crossronds village.
If Farmer Porter's wife holds a ple soclnl, she
knows where she will find a full account of It,
and her guests know where they can find thelr
names (o all the glory of print. Farmer Lawler
and his neighbors are Interested In the hay, graln
and forage reports from up state, They look In
Jim's paper for them, He keeps close tabs on the
developments at the county experimental farm,
and nothing gets by him at the meetings of the
county agricultural socleties,

The puper's clrculation is now nearly four thnes
what It was when he took It over, and 1t Is recog.
nized as a valuable advertising medium, Jim no
longer has to worry over his Income. But he has
made more of his paper than a mere chatterbox
of the county’s gossip. He reallzes that, In his
little newspaper, he has a powerful tool, And
he uses it to encourage the dwellers of the county
to carry out the Improvements which will add to
the cowfort of nll, and make every town a better
place In which to live and bring up children.

There are openings for a grént many more “Jim
Ingalig’.” In the United -States there are about
ten thousand centers of population where news-
papers are published, There nre about twenty-
five hundred dally newspupers, and uvearly six
thines as many courntry weeklles,

Our smaller communities are beginning to
awaken. There Is Increased political activity with.
in thelr boundarles, And they need fearless, In-
dependent local papers,

Which brings us to the question of the small
town boy and politics, :

The young man who plans to follow a politieal
career can do no better than to hegin at the bot.
tom In his own village, township or county. "By
mixing in local afinirs he will learn how to handle
human nutufe, -And he will learn to be practl
cal.

" Let not the young man think that participation
In small-town affairs will stunt his growth, If he
is destiped for larger things, a few years will find
him, as & matter of course, functioning on a larger
scale, And a record of things done—that new
school for Beaver Hollow, the park at Four
Corners, the new municipal lighting plant, or the
pew rallroad branch—all will serve as recommen-
dations when he goes before the voters,
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CONGRESSMEN FORM BODY

Veterans' Association Is Launched by
Men Who Served in Va-
rious Wars,

The old spirit of the A. E F, and of
Awmericn’s war-lme army, navy and
maring corps broke out In the halls
of the natlon's congress In Washing-
ton the other day, when veterans of
the World war who are members of
congress, Jolned by wmwembers who
servaed In the Civil and Spanish-Amer-
fean wars, held a big meeting and a
regular feed at the University eclub
nnd formed “The Veterans' Assocln-
tion of the Sixty-seventh Congress™

Two members of the Unlted Siates
Senate nnd 32 members of the house
of representatives attonded the dinner
gathering which resulted In the Organ-
lzation of the congressional veterans
Into a body, Twenty-gix of the mem-
bers of the house of representatives In
attendnnce were veterans of the World
war and members of the Ameriean Le-
glon.  Representatlve Henry Z. Os-
borne of the Tenth ("nl[rnr‘ln district,
& veternn of the Civll war, acted as
toastmnster, He felicitated the coun-
try upon the formatlon of the Ameri-
can Leglon, saylng that the “véts of
'61" were willing and proud to turn
the rein of patriotic endeavor over to
the “boys of "17.”

In addition to choosing Congress-
man Roy G, Fitzgerald of Ohlo, pres-
Ident of the assoclation, and Congress-
man John BE. Rankin of Mississippl as
secretary, and getting away with an
elaborate course dinner billed in the
still familiar doughboy French of
“over there,” the congressional vet-
erans listened to a eareful explanation
of the legislative program of the Amer-
fcan Legion ln congress made by John
Thomas Taylor, vice chalrman of the
national legislative committes of the
Legion, who was a special guest of
honor and the only person present not
& member of congress. Mr. Taylor
went Into detalled advocacy of the
consolidation, vocational tralning, hos-
pitalization and emergency officer re-
tirement bills proposed by the Leglon,

WAR ON LEGION BACHELORS

Women's Auxiliary of Sunflower State
lsaues Ultimatum to Unmarried
Ex.Service Fellows.

War on bachelors has been declared
in Kansas, Women of the Sunflower

State contend
that unattached
men can't get

anlong without
them,

In furthernnce
of the fight, Miss
McCoy of Topeka,
Department gecs
relary of the
Women's Auxll-
fary of the
American Legion
Is spreading
broadceast the
battle ery: “No bachelor posts In
Kansus.” Every group of Leglonnnires
Is to have an Auxillary, according to
Auxiliary officials,

“Who else can give you fine home
cooking mvith your banquets? Who
else can stralghten up the club house
and give It a homellke appearance?
Who knows more about service than
the women?' the propaganda reads.
Legion prisoners captured In the Cam-
palgn are being treated to fried
chicken, ples, cakes and darnings and
patchings,

Miss MeCoy entered the business
world as an assistant in a Kansas
bank, During the war she stepped
Into a position vacated by a soldler,
held It throughout hostilities and gave
it hack to the doughboy when he came
home,

LEGION FLAG ADDS HISTORY
p— ———
Ex-Service Men’s Emblem Now Proud-
ly Floats Where Five Others
Held Sway. &

The American Legion flag will fiy
in a part of New Orleans that has
been under five flags, for the elty
administration has turned over a
bullding In the heart of the old French
quarter to posts of the Leglon for
four years.

Not far from the Leglon bullding Is
the Spanish Cablildo where the Spanish
colors flew In the breezes from the
Gulf of Mexico untll they were re
placed by the French. The Loulsiana
Purchase In 1804 resulted in the ap-
pearance of the Stars and Stripes on
the ramparts, In 1812, the British
flag flew also In that vicinity for a few
days. During the Civil war the Con-
federate colors waved proudly over
the southern city, When the wounds
of civil strife were healed the Stars
and Stripes agaln reappeared,

The Leglon bullding will have an
auditorium, offices and clubrooms, It
will also house Louisiana department
headquarters, the Legion employment
and service bureau, local posts, the
Women's Auxiliary headquarters and
the Pelicanalre, official organ of the

Loulslana department,

RAPID RISE FOR LEGION MAN

Colonel Shaughnessy's Caresr Has
Been on the Upgrade Bince Ma
Was a Boy. .

When he was In the army, Galonel
Edward H., Shoughnessy's carcer was
on  the upgrade,
Now that ke has
returned to elvil
Iife and Jolned
Fidelity post of
the American
Leglon In New
York city, he has
voluntarily de-
moted himselg
from a $205,000
Joh te one which
pnys  $5,000 =
year,

Caolonel Shangh-
nessy wns induced dy Postmaster Gen-
eral Will Hoys to sacrifice hias posi-
tion nx assistant director of the Amer-
lean Petroleum inetitute, New York
city, to become second assistant post-
master general,

"I understand yeu've taken a £5,000
A year Job," sald a correspondeat who
Interviewed him, A

“Does It pny that? he asked, “1'd
forgotten to ask abont the salnry.”

The sulary 1s a minor consideration
now, but it would have been different
In the days when Colonel Shaughnessy
worked ns n messenger boy in Chl-
eago.  When he was 15 years old he
becume ticket agent and a year later
telegraph operator for the Chiengo &
Northwestern rallroad, Successively
he was chilef operator, nssistant train
dispatcher, assistant tralnmaster and
tralnmaster. When the superintend-
ént of the rond was 11l he took charge.

Colonel Shaughnessy jolned the
Thirteenth engineers as first lleutenant
when the war broke out, He studied
Freuch untll be spoke It fluently, and
worked up a book of rules adnpting
American methods to French practice,
He was promoted fast. Pralse came
to him from Brig. Gen. George Van
Horn Moseley, nssistant chief of staff,
for his work as superintendent of the
transportation corps In the Challag-
Thierry region, and as general muper-
Intendent at Is-sur-Tile during the St.
Mihlel and Meuse-Argonne offensives
and as general mannger In the zone
of advance,

General Pershing gave him the Dis-
tinguished Service medal “for excep
tionally meritorious and distinguished
services”

MADE LEGION DRIVE SUCCESS

Dare Devil Loulsiana Man Put Real
Thrills Into Campalign for
New Members.

When Anthony Kelley was dis-
charged from the navy In New Or
leans, La,, he found the life of a land-
Iubber terribly devold of thrill and
peril. He had been going to sea since
the age of fifteen and he missed the
excitement of stormy nights in the
digzy helghts of the crow’s nest and
hair-raising trips on the ropes far
above the deck.

With the start of a memhership
campalgn of Rollin post of the Ameri-
enn Legion In New Orleans, Kelley
blossomed out as a professional dare-
devil to assist his fellow Leglonnalres
In attracting attentlon, He climbed a
flag pole atop the city hall, several
hundred feet above the pavement and
rocked back and forth trying to break
the pole, A net stretched below was
all that was between the daring Le-
glonnaire and some exceedingly hard
terrain,

Kelley was unable to break the flag
pole, however. 8o he scaled an elght-
een-story bullding and hung from the
coplng by his toes. I'ilm companiea
rushed camera men to take motlod
pletures of the feat and the Legion
membershlp drive was a success.

“None of it was as thrilling as the
four years and four months I was In
the war zone," Kelley declares, He

Kelley Atop City Hall Flag Pole,
was plylng between Amerlean and

De Not Have to Pay Poll Tax.

Backed by the American Legion, a
law providing for the reglstration of
all ex-service men of all
state of Montana was
legislature. The new act
px-service men from
poll tax and requires ea
sessor to keep a record
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and organizations of all veterans with-
In his county. It lw expected that oth
or states will take slmilar action soon,



