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How to Win Games

Some General Rules that All Pla
and in the Grandstand—§

irs — Both on the Field
uld Understand

By Hugh S. Fullerton
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Detroit lost o world's champlonship | practically cartain thal the rext l|h||I
by doing one Hitle thing wrong  Chi vill be a good one to hit, and he will |
engo threw away two by wrong wse met himsels grab a toe hold,” and |
lecting. Phitsburgh, with the highest  double his chinneess of a basa hit
honor within grasp, chose wrong Just Ordinarily both the Detralt  team
onee and was beaton, Philadelphin's and the Athletica are good walting
great Athletics enme near defeat at | teams, teams that have opposing piteh |
the bhands of & much wesker tenm by | ors In distress perhaps as often as any |
dtwo hite of fuulty play Not one of | elubs Yet Detroit threw away " |
these vital things that affected great | World's ehamplonship that looked
#oriea vwas an error that showed in | ensy, and the Athleties came near the
the woore They were axamples. of | same fate, by lapses In their system
how the wiskest of players and mni- | In the World's series between Pitts |
neers will make the wrong choles | burg nand Detroit it looked as I 'f!u-‘
whon one of two things must be dope | Plrates did not have curve pitchiore

The playe consldersd lore wre those | enough, or of sufllelont quality, to pre I

that are played over and over when |
the “If club” In in senslon, For, glven
a situation and the stage of the ghine,

oinoty-nine out of a hundred major |
league players ean tell you exuetly |
bow thet play should be moade, It IrtI
the purpose of this article not 80|
much to vhow how plays should hn|
mude, us when A porfectly executod
play may be correct at one thme, and
antirely wrong a moment later. | am
going on the assumption that avery
boy in Amerlea knows how to |rl‘.n‘|
basebull, and understandd the rules,
which are the baseball primer This

telis bow the primer I8 (nterpreted
and applied {y major lengue players. |
As regards offensive haseball, the
making of runs. There are two great |
types of teams; the teams that play |
for one run at a time (n clans now
heavily hundicapped), and those thuat
play for runs In bunches, loside the
fast two vears 4 change In conditlons |
has foreed a revolution tn play and
has brought a period of dystematic
nitack with a view of making a bunch
of runs at ooe time. Roughly speak
ing It may be sald that for five years
the American league hns been devel
oping thig system while most of the
Natlonal league teams wers “'one run
at & time” clubs, The exceptions
werae the New York Giants o the No-

tional, which played the bunched
runs geme, and the Chicago White
Sox, a team that, being strong In

pltchers and weak In hitcers, playod
for one run

The team that plays for one run at
& time must have supreme confldence
fn Ite plichers, The entire system Is
based on the supposition that the
pitcher Is strong enough to hold the
opposing team to a low score,

1 have seen Connie Mack's Athlit-
les, three runs behind, perbaps in the
fourth or Afth Inning, supreme in thelr
ponfidencs In thelr pitehor, make the
pue run safe, and crawling up rem by
run, tie and then win out. The Chi-
eago White Box, under Flelder Jones,
‘and the Chicago Cubs during the time
that Chance possessed pltohers upon
whom he could rely, played the same
atyle of ball und won. BPut us condl-
tions of the game change, the satyle

of play to meet them must also
change.

There are three ways of reaching
first base: A base on balls, by belng
hit by a pitched ball, by hitting the
ball. The first two methods are so
glosely allled as to be one, und they
form by far the most Important part
of the system of attack of any club.
No team ever won g pennant that was
nol & “walting team"-——that Is, one
that could compel the opposing pitch.
ar to “put ‘em over In the groove,” It
does not necegsarily follow thut to be
n “good walting team” & toam must
draw many fres passes to first.  The
object is not =0 much to forece the
Pltoher to serve four wide pitches as

“Robber!"
w force him to use his full strength
and to get bhim “in the hole” which
In baseball means Lo foree him Into o
position where, to avold giving n puss,
he must plteh the ball over the plate
It the count Is two und no strikes, the
batter 18 mornlly cortaln the next bal)
will be over the plate, whether It js
atralght or & ourve and he also
Anows that, In his anxieiy to mnke
sartain of throwing the ball over the
plate, the plicher will pot dare “put
as much on” the ball as he would do
if there were two strikes and one or
iwo balis called, Thervfore ba

vent Datrolt from shigging Ith way 10
vietory Fred Clark was foreod to
‘i upon Adams, a falrly good,
hut not sensational curve bull pltecher,
was young and inexperienced

In the opening game Adams wos ns
nervoud and shaken ag any pitcher
evar was, He was trembling and white
from nervousness and the strain.  He
pansned the Orst btter without getting
i ball aver the plate, and with Bush,
one of the best walters and one of the
hardeat men Iin the business to pitch
o at bat, Adams  seemed In dire
Wtralte, There Jennings made the
greatest mistake of his carcer He

(T
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Manager Clark of Pittaburgh.

slgnnled Hush to saerifice on the frst
ball pitched. There was a groan from
n dozen basebull men who reallzed
that Jennings practically was refus-
Ing to let Adame throw away his own
game. HBush bunted, Detrolt scored,
but had Bush been permitied to walt,
Deétroit probably would have won that
game In the first inning, driven Adams
off the slab, and, had they done that

Adams never would have pltched
again In that merics; as It was he
stopdled, won the game, came back

stronger and agaln still stronger and
won the champlonship for Pittsburg.

In spite of that lesson Connle Mack
did exactly the same thing in the
World series in 1911, refused to let
Marguard throw away his game In the
first inniug, and almost lost the game
by It,

One of the mysterlies of baseball for !
many yeara has been the excesslve |
hitting power of avery team Connle
Mack, commander of the Athletics, !
leada. 1 bellove the secret of his suce
cess lles In this Jockeying with piteh-
ors, waiting persistently to get the
piteher outguessed and pussled and
then breaking up the game with long
drives. 1 belleve that Mack has the
following system of upsetting oppos-
Tng pitchers, no matter how effective
they may ba: His team starts to do
one thing In the first Inning. If It
starts to wait on the pitcher it walts
conslutently, every batter dolng ex-
actly the same thing. Perhaps for
three innings, every batter will wadlt
ad long as possible before hitting.
Then, just ag the opposing plicher be
gins to figure that the Athletics will
take a strike or two and begins shoot.
ing the first ball over, the Athletics
change and each man swings with full

forece mt the Arst ball, BSometimes they
do this for two fonings, until the
piteher ehangea; then they will lat the
first bull go and every batter will hit
the second ball, They keep at it un-
til, In some Inping, they get the clus
tar of drives for which they have been

playing, pound out s bunch of runs
nnd win
| I'hers s no way of provivg the

theory, exoopt by the scored, ns Mack
Is about ns

rommunicative us o deaf
pud dumb diplomat, but In the scorea
I]' analyvzed 1t was réemurkiable to see
| how many of the Athleties did the
|:'uu|n thing, and Wit the same ball In
certain Innings.  The ldea of the says
tom seems to be Lo foree the pltehor
| to do the guessing, rather than fo try
to outguess him.  Aud such o system,

| parelsted In and changed suddenly,
would explain the hitless, fruitiess in
nings during which some pitcher

|h1'0'lln'll to huve the Champlons at his
merey, and the sudden, slam bung on

| slaught bLriugs vietory
Thare s sclonee and skill In the
avtusl bhitting of a ball, but the real

value of hitting lee in advancing run
nors who already are on bases: The
apcrifice bunt, the bunt and run, the
hit and run and hitting as the runuer

«closely, the catcher s expecting the

femptes to drive the ball aafe
The bLatter
the bape runnpner and cover
fjust as surely ag, In war, the artillery

ronsistently Imust

help

.
can win | dor the

his moves |

Mmust cover a cavalry or |:.r..nl:-}-|
ctharge

e hit and run consistys of the bat
ter giving or regcelving a innl Ao thint
both he and the runner know that on

the npext pltchod bmnli the runtnoer (s
polng to start for the pest base, The
duty of thoe batter thep I8 to hit the
banll—and toward the spot mogt Hkely
o be v wid b the Infeider who
Koes to talie the thriow at Hecond base
Hut the hit and run, offective as 1N
hus proved, has been found Interior
to the rug and hit Fhe difference la
thit the anemy has no chanee 1o dis-
| cover In advance what the play s to
1h In the hit and run the phssing
of elgnuls often warny the opposing
cateher or plteher of the Intent to

make the play. The result

pary when new players nre on a team,
and often between veterans, especially
when the runper s a dashing and In-
ventive player. The groatest of Lleams
and players have been for a number

s that th.-:

It) |

piteher “plitehea out™ (that 1a, throws
the ball to the catcher so far from the
| plate that the batter ecannot it

and  the eateher, belng  prepatred, |
thirows out the buse ranner pesldos,
elther the runner or batier may miss
the signal, with disastrous results.
Stil the signal s abrolutely neces.

of yeara abandoning the hit and run
and playlng run and hit; that is, I.hr.-|
runper Btarts when he sces the best
opportunity and the batter, seeing him
going, protects him by hitting the bali
or by hitting at It, 20 as to hamper
the frecdom of the catcher's move
ments, Crawford and Cobb, of the De
trolt team, have used this system with
wonderiul sucoess, and Crawford sel
dom falls to cover Cobb's movements,

The “All Star” team of 130, which
prepared the Athlaties for thelr first

champlonship, was composed of about | tlhinn they do of the Inflelders

us quick thinking a crowd of play-
ers us could be assembled, They hald
a meeling before they went into the
first game agalopst the champlong ond
discussed signuls. The second base-
man, shortstop und catecher agreed on
simple signs to notlly the Infleld
whether the shortstop or second base
man would take the throw at second
Then they decided not to attempt any
other signal, but to play run and hit
Not once, during the ontlre series in

which they beat the Champlons de
clelvely, did any batter [ail to see
the runner start, or neglect to pro-
tect him |

The run and hlt Is, of course, ax-|
tremely  difMenlt  for Inexperienced

players. It requires a quick eye, a
quick wit and a guick swing to hit
the ball after catching a feeting
glimpse of the runner moving,

The run and hit is the most effect-
Ive style of attack yet devised, and es. |
peclally adapted to the new conditions, |
itsa usefulness as a run producer and
in advancing runners being greatly
increased after the adoption of the
livellor ball, late in 180

There |8 not, nor aver can be,any fixed
rule regarding base running. It Is all
a study of tho stages of the game.
Whaen one run s needed, any way to
get to second base from first I8 the
proper way. HRemember that, ln base
running, the more the situntion seams
to eall for an effort to steal the less
chanee to steal 18 given. The oppos-
ing pltcher knows that, with two out
and a run desperately needed, the run-
ner on first will probably attempt to
stepl on the frst pitched ball;
therefore he watches the bases more

attempt, and Is fortifled, the second
baseman and shortstop exchange slg-
pals and docide which will receive the
throw, Therefore the runner who
steals on “the wrong ball,"” thatr s,
steals when the best authorities de-
clare & steal should not bhe made, is
much more lkely to accomplish the
gteéal than is the one who runs at the
proper instant. In other words, when
you must you seldow can, and when
you don't need to it is easy. During lnst
seagon In both the major leagues the
runners violated every previously ac-

copted rule. They stole with none
out. with one or two out, stola on the
first, second, third or fourth ball

pltehed, stole even with the count one
strike and three balls.  The season
was a reversion 1o the baseball of 15
yours ugo In bage running

After reaching second base the prob-
lem of the steal Is much more compll
cated, Most manangers oppose steal
ing third, except In rare cases, on the
grounds that the risk does not Justi
ty the gain, as a hit or a bad error
will score a runner from second as
onsily as It will from third

| great managers and players are made

bat In enough runs to win, Teams
such as Detrolt and the Athletles,
| hard-hitting and frecscoring  teams,

In regurd to the stealing of third
With a runner on second and no
out, the sacrifice bunt, even with Lhe
new ball, seems the play If the score
In clome-
run to tie, or put the attacking toam
in the lead. With one out tha steal s
justifed, especially when the felders
around second do not hold up raugers
or when the plitcher notoriously
woeidk In watching
yation 1 would advise attempts o
steil At every opportunity  provided
the team I8 ahead or only one run be
hWind., I more than two runs behing
stny at second and walt for hits; the
chances of scoring on short passad
balls, wild pitches, or fumbles that
would not permit seoring from second
are too small to be counted on. The
only justification for steallng third
with two out, In my mind, I8 that the
runner Intends to bump or Interters
with the third baseman and strive to
foree him or scare him Into letting the
ball go pust far enough to permi
gcoring, This evidently was MceGraw's
{dea In at least two cases during the
last world's gerles—either that or his
base runners blundered moat Aston
ishingly

hagus In that nsit

starts, nd differeptinted from the hit
aud run No ¢lub that stmaply at-
.

Stoaling home s justifiable only un

TIMEL s e

|
One

that 18, ¢lose enough for one |

mont desperate conditions or
pitcher who palpably 18 so
that he s blind to every
thing exeept the man at the plate and
ilows Then
the plteher
FUCreSRE L s
for n fleat,
good alider, to
Latier in Iif'illl!'ﬁ-‘ be
Lwo ars out
wreal, executed with run.
and third Is
siundents of

under the folle

AEAINAL B
rattloed’

the runner a fiying start
an Instant of hesitation by
iy mnke
good

the stenl =
times,
who 18 A
the
fors n plteher
T

judgment, &t
daring man
1.._1_..‘_“

nnd when
doulle
A on firet necording to
the ERIme
wing conditions
two men are out aad a weik

mtior or a alow runner (g at the plate,
viiett one run I8 heoded to win the

the play in the latter
Justifiable with no one out, or
but not with
fudgas ob oot to th
out—Dnbut last
t worked repeatedly by
out With
and third and a
irking, the double
runner over
1 1O Buet
I seven
In the

clogust

case boe
with
out.
play unless
anw
clover teams
runners on
decent cnteher
stenl worked to
the plater ought
god In more than two cases

V0 ot only one
Many
Wi nre geanon |

vit

no one

fhrat

end
vry sliuation ls a study

defenalve of the game

of the bat

er, and, galng beyond the Hafl'n'itlu:tll

batters It
the gamn
Eamme

18 n study of the stage of
Tho great problems of the
When to play the infleld
choose between attempting
n double play when runners are on
firat and third and letting the run
count, and above all to place the out-
welders with regard to the stages of
the game

The commonest

are

oM to

blunders of really

in the disposition of the outfleld. A
great many captaine who arrange
thelr Infleld carefully pay little atten
tion to the second line of defense, and

really they rely more upon the In
dividual braln work of the outfleld
Thie

is partly because they are more close
Iy In touch with the infield and partly
becatiae of the fewer chances for the
outlield to get Into a vital play,

The outfield problems really are
more vexing than those of the lnfeld
I'he situation malnly is forced upon
the Infield. With a ronner on third and
one or none oul, and the run means a
tie or defest, the Infield Is compelied
1o oome forward. In the early stages
of the game the manager is forced to
doclde whether to allow the run to
acory, or to try to cut it off, and must
bage his judgment on the ability of
his piteher to hold the other team to
n low pcore, and of his own hittera 1o

can afford to let the other team gain
a run, rather than risk its getting two
ot three, as they can score more later,
Teams such as the old Chleago White
Hox, “the hitless wonders'” of the
Amaerican league, could not allow the
opposing team a run and had to play
the closest inside game

Many of the better major league
teams, that is, those possessing fast
inflelders, will vary the play when,
runners are on first and third, one out
and & run to be cut off from the plate
by playing the first baseman and third
baseman close, and bringing the short
atop and second bsseman forward

only part of the way—holding them
In position either to make a long fast

throw to tha plate or to try for Hll‘!]

double play from second to first, |
have seen Evers and Tinker make the
double play from segond to first even
when both wera playing close, chang
ing thelr plan like a flash, covering
second and relaying the ball to first

at top apeed, although they had played |

in to throw to the plate. "
One of the greatest variations of the
play 1 sver witneased was made by
Melnnls of the Athleties, Colling and
Harry were playing perhaps twelve
feet closer to the plate than they ordl
narlly do, runneri were on first and
third, one out and a run needed to
beat the champlons. Colling and Bar
ry Intended to try the double play (I
it was possible and to throw home U
It was not. Melnnls and Baker were

Connle Mack.

deawn cloge with ingent to throw Lo
the plate. The ball was hit to Melnnis
on the second short bound, or rather
io his right, and as he was coming for
ward and scooped the ball perfectly,
he had an easy play to the plate. Ins
stead of throwing there he Nashed the
ball like o shot to Harry at second
bass, whirled, raced for first nand
caunght Barry's return throw on top of
the bag., completing the double play.
1t was & wonderful play both In
thought and execution, but 1 d¢ not
advise any other first baseman to et
tempt It

MA). M'CLAUGHRY’S HUMANE METHODS

Ma) R W, McClaughry, who has
been warden of the federal prison at
Leavenworth for fourteen years, re
glgned hilas positlon a few dnys ago.
He s seventy-four years old

Digcussing Lig treatment of pris-
oners, the major sald: “The question
of proper imprisonment resolves iiself
sfmply to this: Is it better to beat A
man throuegh his prison term and turn
Wim out a eriminal, or make him do
good, honest work, and keep hls mind
off of mischlef and, endeavor to re
form him? The philosophy of that
theory scting on the conviet himaeelf
ig helpful. It's up to him if he doesn't
get along all right.

“1 have sought alwayve to ellminate
aristocracy Inslde the bars. 1 havé
long contended that one man should
not have more than another, simply
bacause hiz friends are bester fixed,
financlally, than the poor prisoner. 1f
one man was to have turkey Christ.
mas day every man should have tur-

“These men we call eriminals have souls, They have the same passions,
Hkes and hatreds inside the walls they had outside. Some people seem not
to realize that. Always when a prigoner was brought before me, 1 thought of
his family and the probable future of the man himself, when his term was up.

“If » man was morose I put him Iin a cell with a cheerful fellow. If he
was (nelined to be suleldal, T put him in a cell with one whose talk was full
of bope. 1 have Installed Saturday afternoon baseball games. The men look
forward to them like kids and behave themselves. For If they do not, their
buseball tickets are taken away from them."”

NEW COLLECTOR OF NEW YORK'S PORT

Jotin Purroy Mitchel, independent
Democrat and president of the board
of aldermen of New York, has been
appointed collector of the port at that
eity to suceeed Willlam Loeb, Jr.
The selection brought what the White
House termed “a happy solution™ to
a contest In which state leaders of
every wing of the New York Democ-
racy had taken a lively part

Mr. Mitchel was acting mavor
after the ghooting of Mayor Gaynor
by J. J. Gallagher Aug, 9, 1910, until
Mr. Gavnor was able to resume hls
oflicial duties.

Candidates for t(he post, which
pays $12,000 a year and carries with
It the appointment of an army of em-
ployes in the country'as biggest custom
house, were numerous from the start

For a time political circles ex-
pected a break between the adminls-

tratlon and Senator O'Gorman. Re
cently, however, friends of Mr. Mit-
chel, whose candidacy had been

tlropped at his own wish some tlme ago, renewed thelr efforts in his behalf
and when the president went to the Capitol to talk with Senator O'Gorman
about it, the New York senator himself suggested Mr. Mitchel as the best

l man for the position.

Mitchel was horn thirty-four years ago in Fordham, N. Y.

After graducting from Columbia university and the New York Law
gchool, he entered the office of Willlam B. Elligon, a lifi_'lt)nb’ friend and the
counsel of Mitchel's uncle, Henry D. Purroy.

CALHOUN PREDICTS PEACE FOR CHINA

William J. Calhoun, the retiring
American minister to China, arrived
In Washington the other day. Mr.
Calhoun, accompanied by his wife,
left Peking on Feb. 27, and so {8 some-
what out of touch with current events
in China.

“"China Is at her cruclal point just
now,” sald Mr, Calboun. *“I have not
been informed as to what has trans-
pired recently, but up to date the
powars of the central government
seem limited. 1 mean to say that the
powers of the new government are
not clearly defined yet, and until they
are the functions of the government
necessarily will be limited,

“There I8 a division of opinfon
among those i{n polities in China as
to just what the powers of the gov-
arnment should be. BSome are :n
favor of the form of government that
obtains in this country, while others
like that of France, where practically
the president has no power and the
All these dissenslons grow out of a fear of a too

house of deputies rules.
centralized power,

J1 don't look for auy bloody war In China.
about, but It will all come out peacefully.
between Japan and Chioa."”

The politicisns will fuss
Nelther do I see any war clouds

\ FILIPINOS' RESIDENT COMMISSIONER

When in November last the selec
tlon of o successor to Benito Legarde,
the resident commigsiondr from the
Philippines at Washington, became
necessary, the Filipinos promptly
chose Manuel Earnshaw of Maniia

This election was held aocording
to law, by the Philippine commisgion
acting jointly with the Phillppine as.
the goneral leglslative body
of the Philippines

It was a matier of firat fmportance
to the Flllpinos, this election The
Jones bill, which looked to the Inde.
pendence of the islands at the end of
elght years, thouzh dyving with
gress on March 4 last, Is standing,
resurrected, at the door of the con-
Ing oxtra session, sager to take (1s
chances with a congress bevond doubt
far more favorable to 11 than the cons
gress that hns just [Hssed The {im-
medinte future is pregnant with some-
thing for the Philippines

sembly,

The pogition of resident commis- o
sloner, 0 which Mr, Earushaw was elvcted last November, 1s one of great
dellcacy He Is aceredited nfedium of intercourse between the

Filipino
American H's trua functions are more nearly those
of a minister from a forelgn country than of a represes tative participatiog
in & common gevernment.

people and the poople



