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w.. "WE KILLED A B'AR"

V It's an old saying among business men that, when one embarks

In a new enterprise or seeks to develop a neglected line, lie has to "go
it alone" till the time conies when there is a prospect of making a

dollar out of tho venture when there are plenty of others to jump in

nd try to grab the dollar, or divide it with the fellow to whom it
rightfully belongs. If a man sets up a peanut stand in a town where

was none before, there's always some one else back and waiting to

ce whether it will be a success. If it proves to be and the projector

of it begins making a little money, the other fellow jumps in and
tryg to divide the profits of-- more energetic man's enterprise.

It is a noteworthy fact that that kind of business leeches seldom,

if ever, make much of a success in their efforts to prey on the enter-

prise of others. Some times they cripple the man who is entitled to

the legitimate fruits of his own enterprise, but the hangers-o- n seldom

get far themselves.
In the printing business it's much the same as in other things,

only more so. There arc some would-b- e editors and make-believ- e

publishers who are constantly on the lookout for graft, but who fail
to see that there is plenty of undeveloped business all about them un-

til some one else, who is more disposed to do hard work, opens a

field, prepares the ground and sows the seed, when the printer with

.grafting propensities jumps in with his little sickle keen and endeav-orsrea- p

a harvest from another man's plowing and planting. The
imitator does not make a success, of course, of the thing which he
tries to imitate, altho he may succeed in making a nuisance of him-cl- f

with his counterfeit enterprise.
The Herald desires to make this editorial helpful to honorable

"business men, and especially to other publishers. We do not wish to
appear unpleasantly personal, but in order to get close enough to the
subject to be practical will mention a few illustrations of the things

'.to which we are referring.
There are publishing houses located in some of the large cities

that make a business of printing city directories for the smaller cit-

ies and towns. They make their money, principally, from the adver-
tising secured from local business and professional men. They never
fail to charge for advertising space in the directory all or more than
it is worth a price that the local printers would consider a bonanza;
their directories usually contain many inaccuracies that would be
eliminated if, local printers were doing the work. The work could
be done by competent printers in any well equipped newspaper and
job office. But let a home printer undertake to get out the city dir-
ectory, keeping the money paid for printing and profit in the city for
which it is printed, and what is the result. Some other printer butts
unto the game with a counter proposition, or gets out his little ham-

mer to knock the enterprise in the head.
In recent years large sums of money are paid annually for advertis-

ing calendars and novelties, which are sold to the business men of the
smaller cities and towns by traveling salesmen. The money paid

these salesmen for traveling expenses and salaries amounts to a good
commission and would make a snug addition to the income of some
local publisher if he could got the business. We have never yet
heard of a printer in a town of five thousand people or less that ever
made enough out of the calendar business to pay for the sole leather,

'worn out in securiug it.
For nearly twenty years after the organization of the Nebraska

'.Stock Growers Association (or the organization that afterwards be-ca-

the N. S. G. A.) no newspaper gave any particular attention to
it and its work, except within u few weeks preceding the annual con-

tentions nnd in the issues immediately following. After mature de-

liberation, the publishers of The Alliance Herald decided that a pa-

per devoted to the inteiests of the Nebraska Stock Growers Associa-

tion and boosting for it thruout the year would be a good thing for
the association and might bring the publishers some business. y,

two years ago, The Herald asked 'to be made the official
organ, which was done by the executive committee, pursuant to auth-
orization from the annual convention. As a result some extra busi-

ness was secured, but every dollar of it was earned. To printers who
lo not know the amount of labor and expense it took to secure that

business, it no doubt looked as tho there was a big profit in it ; and,
s might be expected, others were after it. We are not questioning

their right to try for it: what we are trying to point out is the use- -

lessness and unfairness of trying to gather the fruit of another's en-

terprise. The publisher of one paper, that is commonly looked upon
as not having a place among legitimate business or the town ana must
secure some kind of graft to keep it going, in his eagerness to sup
plant some one else informed no, not informed, but told the execu-
tive committee that he had "probably spent about a thousand dol
lars in behalf of the Nebraska Stock Growers Association." The
statement is too ridiculous to be dignified by giving it much atten
tion. To say that it is untrue would not fully describe it; it is pure
piffle.

We have referred in the above to the printing business in par-
ticular because we are more closely in touch with it than any other,
but the same principles apply to other lines. There's business, great
gobs of it, all around for the man who intelligently and earnestly

oe8 after it. If you've got red blood in your veins, if you're not
too lazy to work, and if you have intelligence enough to properly
direct your own initiative, get busy. Don't sit around waiting for
some one else to turn up something for you to take advantage of;
turn up something for yourself, And above u you want the
spect of people who believe in the square deal, do not be like the
backwoodsman who, in time of danger, crawled into the attic of the

to midnight
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ENTERPRISE NOT

It is wise to profit the experience of others. It is sometimes
a good thing to follow the example of others in matters of business,
and not many people object to having their methods imitated, as "im-
itation is the form of flattery." But profiting by the exper-
ience of more enterprising business men and following their methods
is quite a different thing from trying to supplant them and rob them
of the legitimate fruits of their The does not ob-

ject to the but it odes to the latter, of which has been
entirely too much in the printing industry, as well as in other lines
of business. Men who are either lacking in initiative, or are too in- -

dolent to attempt anything jump into the game with both
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In writing up n rarty last
who went to Alliance, consisting of
Bill Chamberlain, Forrest Hlppacb,
Mrs. Frank Knapp and Mr. Haller,
we omitted to mention that Mrs. Will

i Cluuuberlalu also went along in the
same car. Rushvllle Recorder.

Broken Bow cyclists carried off
.i.oat of the prizes in the motor races
at Alliance last week. On Wednes-
day, Cad well won second money and
Dull third. Thursday Langson won
first and Cadwell third. Friday,
Broken Bow swept the platter clean,
Dull winning Cadwell second
and Langson third. Broken Bow
Republican.

Mr. and Mrs. E. Hubbard and
little son were Alliance visitors Fri-
day and Saturday attending stock-
men's convention. Mr. and
Mrs. Jack Sampson were among the
sightseers at Alliance on Friday of
last week. and John Ba-
ker returned Sunday from Alliance,
having attended the last
week. Lloyd Brotherton left
Friday for Alliance, having been call-
ed In for duty as brakeman on the
Burlington. Ira Mansfield re-
turned Sunday from Alliance, where
he had spent the week. He made
the return in a Ford car which he
purchased while In that city.
Mrs. John Dunn went to Alliance on
Thursday where she was the guest
of friends for the day. Mr.
and Mrs. Harry Thurston attended
the stockmen's convention at Alli-
ance Friday and Saturday.

Lillian Hughes Thursday
from Alliance to visit a few days
with her father, G. H. Hughes.
B. S. l'alne of Alliance was In Ashby
on a business errand Monday.
Uoiand Decon, who was a
Klnkalder in this locality, waa down
from Alliance on a business errand
Monday. Ashby Argus.

"Did you go to Alliance Friday?"
was the common greeting about
town for several after the trip
to Alliance. Some fifteen cars bear-
ing about alxty were driven
across while several people went on
the train, making In all about a hun-
dred. The day waa perfect, the
start was early, the roads In fine
Bhape, the carnival one of the larg
est we ever saw. and seemingly
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iversation took place with the small
boy of the family.

With grave Incredulity, he was
laying: "Are you sure you are only
nine years old? I think there must
be some mistake."

The boy was positive, but to make
sure: "Ma," he caleld, "ain't I Just
nine years old?"

"Yes, son."
After a time he ventured, "Say,

mister, what made you think I was
more than nine years old?"

"Why," said the atranger, "I
couldn't understand how you could
get so dirty in nine years."

The Call to the Ministry
An elderly woman now living In

the West, formerly a resident of
Princeton, New Jersey, not long ago
visited her relatives in that town.
She was especially interested ln the
progress of a nephew who had enter-
ed the ministry. She had not seen
him since his boyhood, and was.
therefore, anxious to attend service
at his church.

At dinner, subsequent to the Sun
day sermons she heard delivered by
her nephew, it was observed that the
old woman was singularly reticent.

Suddenly she broke her long sil
ence by asking her nephew, "Wil-
liam, why did you enter the minis
try?"

"Why, aunt!" exclaimed the young
divine. "What a question!" I enter-
ed the ministry because I was

Just a suspicion of a smile came
to tne Old woman s lace, as sue re
sponded, "Are you sure, William,
that it wasn't some other noise you
heard?"

A young man had called upon his
best girl the night before. As a re
sult he had but poorly prepared his
Virgil lesson. In spite of this fact
he translated fairly well for a short
time but after reading "and I put
my arms around her", he sudenly
stopped, unable to translate farther
and said: "That is as far as I got.
Professor." The Instructor's reply
was, "That Is far enough, young
man."

Chamberlain's Colic, Cholera and
Diarrhoea Hemedy

This is a remedy that every family
should be provided with, and espec-
ially during the summer months.
Think of the pain and suffering that
must be endured when medicine
must be sent for or before relief can
be obtainable. This remedy is thor
oughly reliable. Ask anyone who
has used It. Obtainable everywhere.

OLD PAPERS for sale at The Herald
Office. Five cents per bundle.

RED PEP'S
PHILOSOPHY

When von extend vour mi b
seme ftldTY3 thtjr sften ciiMe it
fcryour foot and pul! your kf

WE ARE HEADQUARTERS
For Auto Supplies and Oil and Ga

ollne
Free Air on the Curb

Alliance

Auto Supply Co.
Phone 23

YOU OUGHT TO
GO SOMEWHERE

It is hardly necessary to enumerate the excursion fares to various
summer localities. They include tours to the Great Lakes, Canada,
Atlantic Coast and other eastern summer regions; they include the
Black Hills, Big Horn Mountains, Colorado resorts, Estes Tark, Yel-lowsto-

and Glacier Parks, the Scenic Colorado Mountain Park' tour,
then, of course, the Exposition Coast tour. Look over the map;
choose your locality and let us tell you how to arrange best as to side!
trips, diverse routes and the other advantages that the Burlington
various mainlines offer you.

NEW TRAIN SERVICE: Denver-Chicag- o Train No. 10 is now
operated to and through Omaha, arriving there at 1 :10 a. m. Billings
eastbound Train 44 now arrives Omaha at 1 :10 a. m. Street cars and
autos on arrival serve the public. Billings eastbound Train No. 42,
and connections, now arrives Omaha at 2:55 p. m.

In view of the heavy vninm of travoing. let us suggest that you make your sleeping cararrangements well ln advance and as definitely aspossible as to date and train
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