THOUGHTS ON BUSINESS

By
WALDO PONDRAY WARREN

SELECTING A MAN

ICKING out the right man for the place, it often measures
P the difference between success and fallure in a business. |

More often it measures the difference between a mod- |
erate success and a phenomenal one. |

Twenty of more years ago a carriage factory was started |
with the idea of doing things In an original way, and a man I
was chosen to carry out the idea. He had had wo previcua
experience in that line, but he had the right idea and grasped
the plan enthusiastically. The work began on a simple scale,
so that the Inexperienced man was able to feel his way. The
business grew until it attained great proportions. The same
man ls still at the head of It, not as the owner, but as the
manager. He proved to be the right man for thg place. It i
would be difficult to Imagine how he might have made the
business more successful In that particular line,

In thinking of this the thought occurred to me, suppose
some other man had been chosen In the beginning. Suppose
he had had wide experience, but a different idea, He might
have made more rapld progress at the start, or he might have
turned the whole business into other channels and have given
it a different charactery, He might not have been able to grow
up with it, or might have left it after the first year's trial.
The present greatness of the business might have been un-
known to-day If it hadn't been that the right man was chosen
when the business was small. |
(Coprright, 1907, by Joseph B. Bowles.) |
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FIREINSURANCEAGENCY

REPRESENTS THE FOLLOWING INBURANCE COMPANIES.

let ford Firﬂ Insurance Company,

L.I.vorwml lmndml and Globe Ins. Co.,
North American of Philadelphia.

(:ernmu Ameriean Ins. Co.. New York.

Phoenix of Blookiyn, New York, New Humpshire

Goatinental of New York Olry. Columbis Fire Insurance Company
Ningara Fire Insurunce Compsoy. l'hllmll-t;]rhlu Underwriters,
Connectioutt Fire hoenlx ‘0., Harttord, Conn

‘ommercial Unlon Assurnnce Qo.,
Germanin Fire Ins Oo
=tate of Omahn

Firemans Fund Tnsurance Co
Rochester German Ths, Co,
Office Up-Stairs.Fletcher Bloek.

London

ALLIANCE HOSPITAL

(Graduate Nurses in Attendance

HOSPITAL STAFF—Dr. Bellwood, Dr. Bowman, Dr. Hand, Dr. Copsey
Open to All Reputable Physicians.

|
{

s

Address all communications to

THE MATRON, ALLIANCE HOSPITAL,
Alliance, Nebraska.
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Wallace's
Transfer Line

& e e, Household goods

_ . moved promptly

£ /- and transfer work

e SV 8 solicited. Phone
e sxisd  Frank Wallace, Prop'r.

Boards

of all descriptions
for any part of a
house or barn.

Dierks Lumber & Coal Co.

Phone 22 D. Waters, Mgr.

Acheson Bros.

Refrigerators

Ice Cream Freezers
%—:asolme Stoves and Ranges

OPERA HOUSE BLOCK

C., B. & ). Walch lnspector

—-

Palace Livery Barn
H. P. COURSEY. Prop.

IStigegssor to O, €. siirh)

Good turnouts. Courteous treatment to all.

éé

[had many

HOLSTEN S

Headquarters for

School
Supphes

TABLLE
NOTE Hll(H\H
| COMPOSITION BOOKS
' NOTE PAPER
PENCILS
| PENS. INKS
CHALK CRAYONS
COLORED CRAYONS
ERASERS and
PAINTS

RULERS GIVEN AWAY AT

HOLSTEN'S

p{‘\u
. .'J“

When a Plumber is Needed

send for vs. We have plenty of time
now (o attend to all classes of work
This is not our busy season and it will
pav vou to have vour

PLUMBING, MEATING, FITTING,
ete,, attended to now before the rush
of work begins, We are thoroughly
posted in our buosiness and an order
from vou will promptly put all our
knowledge and skill at vour service,
The cost will not be great,

Fred Brennan

Cement Walks

I make a specialty of ce-
ment walks and work. Have
been constructing same in Al-
liance more than one year,
and invite the most rigid in-
spection of my work. Use
lonly the best of materials and
|make prices as low as can be
done with honest work, Have
vears experience in
in vari-
Remember poor
dear at the

construction
cities.
cement work
cheapest price
have had to replace it is mon-
ev thrown away.

cement
0OUs
is

. John Pederson
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ATCTIONEER

ELLSWORTH, NEBR.

Col. New has had 25 years'
experience and is one of the
most successful auctioneers in

ll)ates made at this office.' FOW. 0 k. Suouul b pheweck

[the northwest.

P. J. CLATTERBUCK
Farms and Ranches

BOX BLTTE AND DAWES €COUNTIES

‘ln[l \\hl n \{n" covngh to be usefal for

| the voase Is different

For GOOD INVESTMENTS WRITE ME |

MARSLAND, NEBR,

=xtra Fine
Shoe Repairing
PROMPTLY DONE

LAl Work Strictly First-Class | " hecessary

| W it

lﬂ D. Nlchols'

BOX BUTTE
AT ALLIANCE

AVEXNLUE

SHOE STORE

Your Printing

1t should be a fit representative of your
| business, which means the high grade, ar
tistic kind, Thats the kind we do

AN EXCELLENT ASSORTMENT
OF TYPE, GOOD PRESSES AlID
TYPOGRAPHICAL ARTISTS

| These represent our facilities for doing
Ilhe kind of printing that will please you
The prices are right, and prompt delivery ’

Give us a trial; we will treat you right. | the invariable rule at this office

I

| There

\
ovutshde the everzreens

|
In trausplent

|
Home Course

In Live Stock

Farming

Il.—Windbreaks and
Buildings.

By C. V. GREGORY,

Author of "Home Course In Moderr
Adviculture, Making Moeney on
the Farm." kte

Covvright, IP0D. by American Press

Association,

N mosi

it b
it al

puarts of the country
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ever, every bullldlog that b= put up van
D tiade o conform to that plan, gl
the tHoal results will be much  better

than if the work bad been
a baphozavd munner.

one at In

There I8 wsunlly a rise of ground
sotmewhere along the road that makes
mogood buihding siwe Natvural draln.

age s vory hoportant, as the yards
will be sloppy enough ot best inoa wel
senson.  The trst step nfter
bas been selected 8 to provide
winidbrenk on the north and
Is nothing eflective
windbrenk =ns an evergreon  hedge,
The best evergreens o use for thils
purpose are the ploes.  Of these the
Scoteh pine 1s oue of the bardiest amd
Is wiso o falrly vapld grower. It does
not make as good a1 windbrenk os
sowe of the others, bhowever, The
Austrionn and bull pines are amotg the
best for windbreaks, White pine is a
rapid grower and is very valuable for
lumber when It renches sufficlent size.
The worst fault with It s that ft s
rather tender when young. The white

the =sile
n good
Wesl

sy for n

Fi1G. 111 —000D ISDIVIDUAL HOG HOURE

gpruce I8 an excellent windbreask tree,
growing vupldly and mukiog o denge
hedge, It is of Hede virlue for timber
purposes, however,

Setting the Windbreak.

rows of evergreens sare suffi-
cleut for an effective windbreak, I
sel sixteen feet apart, with the trees
in the second row apposite the spaces
in the first, they will jn u few years
form n wnss that witl be proctically
wind prroot Willows, emnlpas  and
other quick growlng trves make falr
windbreaks asud  grow  up  quickly
a nutber of
are big

Twu

yveurs before the evergreens
enoggh to do auy gomd,  Unless plant
ed very hivkly, however, much of
thely: plvctivishess Is Tost o the winies
wt the very thwe when they are most
el It b= a0 geend practioe (o plant
1 few these guick growing trees
'y will pro-
tect both the eversreens and the build
tngs until the furmer are lnrge cnough
o e effective hen the tensporary
trees can e cut down for posis and
windd It = soinethioes bard 1o kil
willows after they ouce gel u start,
but with the ald of a few sheep or
goats this can be acoowmplished,
Little eare is veesdsl o got o stand
of willow trees, hut with evergreens
A sieip of Innd
wide, where the
In the
best thme
yeur old

three or four feet
ralrde states spring s the
Two w four
trees are gederally wasd
The grentest cause of (allure with
evergreens Is allowiug the root sysrem
o becowe dry Alter 1the nre
e dry the tree mighi well by
thrown away, us it will nnt grow As
sool as the trees are nkeo From che
pavking of wet woss o which they
are recelved they shonld e piaeed o
¢l of water., They should not
removed from this untlil
which they are 1o go Is dug.  Then
they should be placed o the hole Tm-
wedintely and covered with tue dirt
It is Important 1o tamp this dive tlght-
Iy nbout the roots H the soll Is
packed well enough watering will not

vl s

e

the hole In

o most casos the trees
off without It Ever-
greens shoukd vot be cut back o teans.
plunting, as s dowe with of iy
1% this cavses woeven growth, If n
<Iripe oo ench side of the trees s enl
fvited for o few sears the trees wii
row Taster apd be more vigurons

Building Material,

Lt Lsstticy

The questbin of bullding materin) is
th importent one on the farm whoer
there 8 mach alding 1o e dope

Luwbwr I wodoghnediy the most von

virtilent nand o pesst iR Jrrerhia by
the «hvapest algo Wihwn darabiliry |‘!|
considerad, bowevar, lnmber s ir:fl-l‘inl’!
Lo st eor mamterins Fhis & espescinlly |
rrue af the guality: of lamber tha I-cl
epiniige on the mnrket in the last few
yeurs i
Cenent Bas been wuch lnuded o8 n
building mnterinl I has many pees |
ind advantages, There Ix a tendency

however
e ent

o averestbnate the voalue of
and to look st It as the best
e dey

povasilde mgtor)a? a' T HINT T

and eirfameaaanies 170 thwirs, wal kg.
tnuks, oo, 1here Is nt Iwetter, bt |
For the bullidings theniselves other ma-
terinls are Just axs woeosd as or et h-rl
than cement. 1 bulh solidiy enough te
be safe nnd permuanent the coxt of =
cement buildiog Is high. 'The cost nl'
forms amounts to a great deal, nml|
a tun who 1s skilled in bandiing oo |
ment la nesded 1o lusure n gond Job,

A more satlsfactory bulldipg nm. |
terinl In most cases I8 hollow brick or |
bullding e, These brick ¢nn be read |
lly obtained fn most sectlons of the |
country. The coxt is Mitle higher thay |
thut of lumber, aond they will jast ne |
long A% ecment A the tmllding s
warmer than a single wallsd cement
one on necoundt of the dead alr npn.-(-!
In the walls, 1t takes much leas akill|
to put up a tile bullding than one of

1N

-

cement, and conseguently the cost of |
construction  will be  less For th
emaller bulidings the the mny be put

up edgewise. In
will be necessary
up to the bay th
they may be set on edge, They should
be lnld In strong cement mortar,. Ce
ment blocks mny be used fn the same |
manner fas the bonilding tile

bualldlng the barn Il‘
to lny them Oarwise
MIir,

Roofs and Floors.

There are wany rootng  moaterinls
that ean be used (o place of shingles
Somn of these can be porchoased o Hitke |
cheaper, but In lasting qualities they
are Hittle better than good shingles
The life of shiugles enn be Inereased
three or four times by treating them
with creosote as desceribed In article
1. The only trouble vith this s the

discomfort of hardling the treated
shingles
For floors there = nothing better

than coment. Ceoment floors are muack
wore durable than any otheér Kind and
cost only a livtle more to start with
For the smaller bolldings the floor ean
be bullt first and the bLullding set on
It with vo other foundation. Heavy
bullding=, ke barns, should nve solid
sgtone foundations, The hog lhiouse Goor
may be bullt to extend out aboul
twelve feet on ench side, thus making
a clean feeding foor for the fattening
hogs or a suuning place for the early
plgs.

The foundation for a cement tloor
should cousist of six Inches or more
of clonders or gravel. If the loeation
Is not high and well dralned a line of
tile should be lald throogh this mate.
rlal to ¢arry away any water that may
collect, ©On this foundation a layer of
concrete should be ladd three to five
inchies thick, according to the purpose
for which the floor Is to be used.
Horse stable Hoors need to be much
stronger than those for a hog house
or machine ghed.  For most farm pur
poses the best proportions to mis chis
conerete are one part cewent, three
parts clenn sand and six parts broken
stone or gravel, This should be spread
emoothly and mmped, As soon as It
has set for n few hours It I8 rendy
for the tinishing eoaf.

A finishing or wearing surface Is nee-
essary where the floor Is subjeer to
much use. It Is also smoother and
easier to keep clean, It should be
made of one part portlnnd cement 1o
one nod ouehalf parts sand and be put
on 1o u depth of from one (o obe and |
one-hnll incbes, As zoon as it has bhe- |
gun to set B ean be grooved bto blocks
about six Inches square 1o prevent the |
snimuls  from  =Hpping The foor |
should be coversd with anbout an lnch
of saod and sprinkled doally for two or |
three woeks, when It will be rendy for
use 1

Cement Tanks, |

Cement tunks are durable and com- |
paratively cheap, Bevernl small ones
In the different yards, conbected with
the well or with an elevared tank by
underground pipes, are o grest cobs |
vepience, The water In small tanks 15
changed offen nnd bence Is kept fresh
Where the pumping is done hy a wind- |
mlll there §s danger of o small ok
going dry durlng a calin, bt with a
gtorsge tunk or o gusollne engine to
pump this 1rouble s elloonted,

A foundation of gravel or cinders
should be wade moch the same as for
n tloor, Rough boards can be used (o
muke forms. These should he greased
on the nside. the concrete uwised to
the consisteney of jelly and poured n
and tamped. Woven wire mnkes gomd
re-enforcing for swmall tmoks, For lar
ger ones steel rods will be needed. The
proper mistare for g conerete pni s
elzht  parts cement, two paris samd
wad fompe parts gravel e siile walls
shouldl slope outward toward the top

Fi0, I¥Y —TANE - WILL NOT RUST OR ROT.

$u that 1hey will not be eracked by ice
In winter Alter the forms are re
Lirush the lnside of the tank
A paste of pure cemeat 1o e
any lenkage

locating the bulldings
alwonys lu mind
BV By nuny
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[EETH O] v ot hwve 1he barn (oo
far awuy from the house If you
build a silo, have it nt the end of the
oW winhle, where unwit of the =illage
will Iw apmamld Have all the buildings
where stock 8 kept us close together
ws pueskdbele and varperibs and granaries
vhme T #ael bnitding.  This matier of

sving steps bs not regardeld ns
Iy

arefal

us 1t should e, Every device whilch

Issens the netunl Inbor on 8 furnn s
worthy of consideration. and the step
ity wi} by 10 feg s 3T te

Muss M Ruth Taylor
TEACHER OF PIANO

324 West Idaho. Phone 205

Edith M. Swan

rNBEAGHER OFF

PIANO, HARMONY
and Musical History
Studio - 424 lLaramie Aveaue
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FPFhonng & O

ALLIANCE, - - -

From there ugp|,

e

WILLIAM MITCHE LL.*

ATTORNEY
AT Law,

NEBRASKA,

e ey £ NNy o i N

EUGENE BURTON
Attorney at Law

Office in rooms formerly occupied by
R, C. Nolaman, FFirst Nal'l Bank blk

'Phone 180. ALLIANCE, NEB,

e e e e e e o . P Pl e P

H M. BULLOCK,
Attorney at Law,
ALLI

ANCE, NI,

WILCOX & BROOME

LAW AND LAND ATTORNEY S,
Long expetience in state and federal

conrts and’ as Register and Recsiver U, B,

Land Office is a goarantee for prompt and

efficient sarvice,

Office In Land Office Bullding.
ALLIANCE . NEBRASKA,
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Drs.Coppernoll & Petersen
OSTEOPATHIC PUHYSICIANS
Sucerssors o Drs. Frey & Halfe)

Over Norton's Store
Office Phone 43, Residence 20

DR. C. L. WEBER

DISEASES OF
Eye, Ear, Nose and Throat

Scientiric REFRACTION

GEO. J. HAND,

HOMEOPATHIC
PHYSICIAN AND SUNGEON

Formerly Interne Homeopatbic Hos-
tal University of lown,
Phone 5.  Ofee over Alllance Shos Slore

Resideonce Phones 25t

DR. C, H. CHURCHILL
PUHYSICIAN AND SURGEOX
{Sucosssor to Dr, J. E. Moore)

OFFICE IN FLETCHER BLOCEK

Omes hours—11=12 om,, 24 paos T80 p,m.

Office 'hone H2
Res. Phone, B3

e A o P o A A NN

H. A. COPSEY, M. D.

Physigclon and surgeon
Phone 3680

Calls snswored prnmrlh ilay and night from

oMice, Omees =Alllnnee Natlonsl Bank
Hullding over the Post Office
DR. CHAS. E. SLAGLE
wirg

DR, BELLWOOD

Special Attention
Paid to Eye Work

Drs. Bowman & Weber
PHYSICIANS AND SURGEONS
First National Bank Bldg. Roowms 4-5-6

Office hours, 10 to 12 a.
1:30to 4, 7o B p.m,

Office Phone 65 Res. Phone 16 & 184

Dr. H. R Belville |7
DEINTLIST

All first-class up-1o-date work done in
most careful manner

PHONE 167
Alliapce, Nebr.

g

Opera Hoose Block

T, J. THRELKELD,
Undertaker and Embalmer

OFFICE PHONE 498

RES. PHONE 207
ALLIANCE, NEBR.

THE GADSBY STORE

funeral Directors and Embalmers
FUNERAL SUPPLIES
OFFICE PHONE 408

RESIDENCE PHONES zo7 and 510

Repair Work

Sewing Machines and
Organs.

Have secured the services of & prac-
tical mechanic and can guaraniee all
work done by him. Don't trust yoar
work to travelling repair men. This
mau will be bere permanently. Re-

| pairs and parts lurnished for all ma-

chines,

Phone 130, (se0,

D. Darling.




