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RUNNING DOWN AN ERROR

N talking with a successful business manager not long ago
l the subject of correcting errors came up.
“Mow do you treatl an employe when you find that he has

made a mistake?”

“|t depends on the employe,” he said, “and on the nature
of the mistake. | have great deal more leniency for a mis-
take due to Ignorance than for one due to carelensness. But )
do not believe In abusing an employe for a mistake.
the attitude that it Is a serious thing, and that doubtiess he
feels badly about It. | don’t try to smooth It over, but let his

ewn self-gonviction be his punishment.”
“And what about correcting It7"

“Usually | require him to look into the matter and report
10 me, and show me just exactly how the mistake happensd.
He usually knows that point better than anyone eise can tell
him, 1| question him quietly until he admits that it was just
because he let it go, or because he assumed some point with-
out investigation, or some such reason. Nearly every mis-
take can be traced back to some source of that kind.
the real reason is brought to light we talk it over as the ocea-
slon warrants, and | make sure that he corrects the underiy-
ing theught which gave occasion for the error.
falr sssurance that a similar mistake will not eccur agsain.

That is better than mere scolding.”

THOUGHTS ON BUSINESS

e ————

I asked him:
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Imported and Home-Bred

Stallions

FOR SALE

We Have Two-year-old Col's Weighing Over 1800 Pounds
Call and Inspect Them

Headquarters at PALACE LIVERY BARN

SMITH & WILSON, Props

ALLIANCE, NEBRASKA

WINTER EXCURSIONS
LOW RATES

To the South or California: - lHow lonyg has it been
since you and your family have taken a4 winter vacation tour?

Put yvour thoughts on a change from snow dnd blizzards
to the soft southern sunshine of
Cuba and Gult résorts.
lifetime anvway.

Homeseekers' Excursions:

Horn Basin, Wyoming and Billings
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Such a trip is worth while once ina

F. D. CAMPEL.L., Agt.,.
Alliance, Neb.
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Memorials of |

Edgar Allan Poe

Not Many Imposing Reminders of America’s
Greatest Poel Exist—The Move.
ments to Erect Monuments
In His Honor.

T &8 a hupdred
years on Jan. 1b
since the birth of

the poet Edgnr Al-
lan Poe, and it has
pot taken the world

cases to discover
that he war great
The general olisery-
ance of the conte
nary in places like
EDUAR ALLAN POE Now York, Boston,
Philadelphia, Baltimore and Richmond,
which were closely assoclated with the
poet's career, and In muany other cities
a8 well, poluts to the fact that his work
has a strong hold upon the present gen.
eration, a generation, It may be re
marked, not remarkable for its devo-
tlon to poets and poetry, - At the same
time It must be admitted that In the
way of memorinls to Poe we are at
fault.

For some reason 'oe hns not re-
celved his due In this respect, Per-
haps the centenary observances af-
tracting so much_ interest now will
prompt the American people to erect
more adequate reminders than at pres.
ent exizt of him who Is called the
country’s greatest poet. Already there
I8 a hint of such a result in the pro-
posal to place a memorial of Poe at
the entrance 1o the lbrary of the
United States Military academy at
West Polnt and in the plans of the Ed-
gar Allan 'oe Memorial association of
Baltimore to ralse funds with which
to erect over his grave in that ety an
imposing monument. The resting place
of this brilllant but erratle American
I8 now marked by a very modest sione
containing on He face n & miptured
Ikeness of the port 1o died In Bal
thmere Oot, 7, 1840

The grave of the bhard s In the come

| tery of the Westiinster Preghvtorian

THE YOR COTTAGE AT PFPORDHAM AXND TRR
PFOE MOXNUMENT IN BALTIMOKRE
ehurch at Fayette and Gieen streets
and In ISTE, nearly o gunrter of & cen
tury after his death, the peaple of Ba!
thmore, led by o hamd of patrlotle wo

mon tenchers, erocied the present

movial over . The body of his wile,

Virginia Clemm Poe, lies there now 1oo
Mrs, Poe died o the Hitle cotivge ot
Fordhmm, N. Y., which was the poet’'s
lott 1840 1o 1S40, Het
remainsg wers L st bild In o & It o
the cliarcl rd of the old Inrtch Re
forined chuvely of Pordbam,. bt la

Wrr |

hote Trom

gl 2ot hls w iPeEYsS
newde iy AYEL ¢ fa Imporedd s
noeoeriad, e Work of the late Au
gustus i Ll Wil Ler
perhaps the grentest of American arg.
lsts, an Poe s generally ranked the
greatest of Awmerican poets It is
certninly n singular eoslecldence thas
both should bave bien disuissed froyg
L 1
|

the samne ueational justirniion

L]
that bothh will now be honored 1liere

in seulpiural awemorials,

Oppslte “the M'oe cottage In Ford
buw s o park which bears bis unoe
Fhe Brons Soclety of Arts nnd =
ehves hns erected In v In eonnectlon

| with the conty nl exercises n hrong
| pedest oiitoeinoraring his achievs

mens ol vpon it placed a huost

the poet by Edmond T, Quion, It |

hoped thnt some e the cotiage h
1 i stnnd In the nark. Elor 1
parclinse it have Lom 1ile by the
gl pattrionle and Ierary s los
] badivid . but the owner has de-
fested these worthy enterprises {hnas
fnr Ly hing an exorbltant price {or
the e strucines

B0 Jong as In some |

SAVED FROM THE GRAVE.
How a Dream ';!tlcued Waeman From
8 Terrikle Death.

My, Jones was 4 populsy young basis
wens man In the oty of B His wife

wias o woumn of stroug emoflon and |
 most dellrate  pereepl jons Beiween
them theve exisied o rave sympathy |

which extewded 1o all the fmculties

bayl walted on her with & constancy
ot oflen seen, she disd-<that Is, ghe
appeared (o e dead There wWas no
auestion sbout I In the doctors” mind
A corificate was bssood and ao ander
taker calldd in, But for the fortunnte
clrenpmstnnee that Mr, Jones waps op
el o ommbaliing thers would be no
slory 10 el nnlexs It were of another
pevson apparently deand s'ho was e
vived for a moment ander the lnnge of
the embalmoer's knlfe.

Saved from that fate, Mrs, Jones was
lnid out im her burial robe, pinced In &
coffin and on the third day was burled
in a cometery some distance away,

Her husband was greatly affected, so
much that his relatives feared an at-
tack of melancholia. His unele, wish-
g to aronse hig wpirits and dlvert his
attentlon, remained In the house the
night after the funeral and was a
valuable witness, ns It proved, of an
event so astonnding as to be almost
beyond bellef.

For an hour or two that evening they
talked chiefly about the dead and then
went to bed, Mr. Jones, after tossing
upon his plllow for a long time, fell
Into a troubled sleep. In the middis
of the night he heard a volee calling
his name, “George. Goeorge!™ The
tones were not familiar (o him: they
did not recall the volee of his wife.

8t coneelving himself the victim of
a dream, he agnin went to sjeep, It
wis daybreak hefore the volee was
beard agaln, amd thiz time It conld not
be lgnored. He recognized 6 at lost
as the volee of his wife o 2ore (ls-
tress ealling upen him She eried:

“George! Save me! Save me, George!™

He sprang out of bed, trembling all
over, That degpniving ery still rang In

hix ears. 8o real was it that, although
| he was awake and remembeted per-
fectly the death, the funeral and all
that happened in the preceding fous
|(1Il,'~~', he =enrelwael the room for her
who had thrice called him by noome,
Fimding that he wias alone, he mish
od Into his uncle’s roovm erving: et
unp! Get up! We must go to the comes
tery! She ds glive! She l= enlling me!™
The noele, skeptieal as he was by
Cnature, was earrled awny by Jones
lmpetuosity, Both mwen threw on some
clothing, and, while obe harnesusd a
horse o a light buggy, (e other pro

sun rose as they leaped out at the
grave amd besan (o dig

Mrs, Jones had been buried the pre-
yious afterooon, Her husband shovel-
ol nwny the eartly in a frenzy of o
ergy. It was firmly fixed o his wind
that she bhad been buried alive ol
L that e might yver e In time 1o save
her, Inspired by his vephew's exce
ment, the unele dug with a vigor ul-
most u8 great as Jones',

Begrimed and dishieveled, they at
(last renched the coffin and wrenehed
off the lid Jopes shricked 111z wile
| was moving, She wax trying feebly to
|turn over in her varrow bed. Rhe
gouzed At him whh eves that saw nof
Bhe was unconsclous of her situntion,

He passed his armos about her and
lHfted ber out, The (wo meu removed
her from the grave, pluced her in the
buggy and drove bome, Physiclans
woerg called in., Under close medieal
care she slowly recovered. Every pre-
caution was takén to guurd ber from
the Knowledge of what had happened,
and all who were In the secret pledged
themselves to stlence lest the shock
of that revelution of her burinl and
resurrection might prove futal to her,
but the story leaked ount later, when
Mrs., Jones got about again.— Balti
more Sun

She Got a New Pair.

| Barcasticus aml his wife were going

1o the theater
I Wil you please go o ond gel my

gonts oIl the sdressing table?”  sald
Mrs. 5
| Your goar=*" qguerked the pusaied
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When a President Resigns.

The metlnud | wiklch prresiadesant
mway resign s provided for o section
101 of Yhe yevised statutes, resuling
follows: “The only evileuce of a re
fusal o sevept or of @ resiguuthom of
the office of president or vice preshilent
shall be au Instroment o wirithog des
claring the soape and subseriped by the
person refusing (o mvept or resigning
a8 the case mav e, and deliversd Into

the offfce of the secretary of state.”

Washingron "ost

Coming Events Cast Shadoews Befare.
Burber (looking for businessy -FExcase

e =ir, but your Lide Is golog 10 cote

Richwond Va where Poe lived us you think, dear, that his season's hats

d1k:T |

w and yonne man, iw rolstoe fond

o

the erectlon there of 3 monument
whik may Atly commemornte hils
Frank Wallace, Prop'r. :-r"hh vements

ot soolt by the haudful Jagesn (who
Wias out o nheht aud I fust going
home to e | vifih You b
shipose 1 4 kuow h hat It
hemian Moagazine

E( ming
[ Mrs. Grunnms  sngeestivels Don't
are  Deroming e LTSS
theviee hinvvan ¢ mod oy penisEive that 'm
afraild we'll have to get alone without

one for von thie time — Pathtinder

Mre, Jones fell UL and after o few |
woeeks agony, during which her hus- |

| ¢ trireedd "‘I':"h"' Thins |'||Iii||||.'.1. they |
drove to the cemerery af o gallop. The |

An tn;peror and |
His Interviews.;

| The Mixup Over What Kaiser Wilhelm Did |
'IN A CLASS WITH BUTCHERS

or Did Not Say to Dr. William Bayard
Hale and the Caurlous Political
Situation Revealed.

HAKERI'EARE mentioned three
wass of becoming great, but
falled 1o state thot some men
grow great by keeping theh

moulbs shut. There = Iir. William
Bayard Hale, for example, the Amerl.
ean editor and fwothor who has jnst
gained world fame by refusing to pub-
Heh an Interview with the German
kalser. While Dr. Hale Is 8 man of
very respectable atinlnments, bhaving
been editar of the Cosmopolitan, Cur
rent Literature and the Phlladelphla
Public Ledger and a special corre
spondent of the New York World prioy
to his present connection with the New
York T'imes, to say nothing of two ¢
three books he has written, It is safe
to predict that nothing he ever might
have said would have galned him one-
tenth the reputation that he has at-
mined by what be did not say. Here-
fn may be a hint to other aspiring au-
thors. but It = probable they willl not
take it, more’s the pity.

A Berlin paper bhas sinted that Dr.
Hale got $£50.000 for suppresging the
kalser interview, and Dr. Hale says he
did not get a cent. The New York
World, on which paper Dr. Hale was
once a writer, published what pur-
ported to be the glst of his interview
with William and on thiz being repu-
diated by Dr. Hale printed a state-

ment acknowledging that “there wn-:l

no convineing basig of fact for the so

called synopsis” It nl=so cabled Prince

von Bulow admitting that the emperor
could not have uitered such “stupidly
absard” sentiments. Bot the German

|Pn|1u-rn|' = In a broll with his people

not so much over the Hale Interview,
which was spppressed, ns the London
Telegraph Intersiow, which was not
sUppro=sel Here cheek by jowl s

the emperor adding to Wis fame by |

talking o0 aeh and hilg erstwhile In-

Tersyh 11 e i = 3 1y
1 i 'l IR lug
Vet i | \ M1 U
1 Y| L 1 | H«
elotal |
X ‘ ot "
wolld s Wy his e iy
B A ! n 1 it |
=103 i i | L Xl I er'g

i | I & Wiy ~ [T
fonry e i i i !
wliten nd thered N I t
sing by o] TN LB i |

- 1= Wi | bl the P 0
OInIssio It i\ e ol (]

b i | e oSt
tion, in wi w. Haole has heen en
brotled nesinst bis will, Hes o the fact
that this people, Intelloctaally mod o
tistienlly In the forefromni of the workl
and of the sges, subimits to so archak

thing as persungl goverapment, ana
personnl govermment by o erratic and
irresporsibile o roler ax Wilthelm 11
MThese interyiews have bronght senrl
et to o head

=0 long n= the ..v..l.'n- e gulesce gl
& klng can Impose wpon the fmagina
thon of the world as a very Important
personage. i hie poiment the peaple sre
pronsed It Is seen that they are the
plant and he the plgmy 'he German
ginnl bus ot last awakened, aml as o
resiilt the lmperinl plgwy I8 wnlking
%11 Burprise hos been expressed In

oIne. guarier it the readiness with
which the Kalser ate homblde ple gl
eMuced® himsell after the storm ralsod
ut b v by hi Ihteryiews Yot 1t 3}
not . surpriziug at al When n nation
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OLDEN DAY SURGEONS

They Were Exempt From Jury
Duty In Capital Cases.

| Thought te Be Too Bloodthirsty te

Calmly Pass on the Taking of Hu-
man Life — Executioners Performed
Operations and Acted as Doctors.

When Great Britaln's statute book
wne «till in the Draconlan state from
which it was redecmesd by Bir Samuel
Homilly and the penalty of death was
inflleted for the most trivial offenses,
surgeons were exempted from serviog
on juries in capital cases,

It must uot Le supposed, bowever,
that this was because their profession
was believed to make them too pumane
for such work as was then Imposed on
nrymen. We are sorry to say it was
ror the opposite reason. They were ex-

| empted on the same ground as butch-

ors, whose occupation, it was thought,
tended to make them too bloodthirsty.

This ought not perhaps surprigse us,
slnce two or three centurles ago ex-
ecutioners not Infregquently performed
surgical operations, This seems to
have been particularly the case in Den-
mark. At any rate, we have more
knowledge on this point in regard to
that country than any other.

In Janus some time ago Dr. K, Carce
of Copenbagen published a number of
documents bearing on the subject. The
most anclent of these bears date July
24, 1579, and Is a license issued by
Frederick 11, to Anders Frelmut, ex-
ecutioner of Copenhagen, granting him
the right to =et bones and treat old
wounds, He was expressly forbidden
to meddle with recent wounds. In
1609 it is recorded In the municipal
archives of Copenbagen that Gaspar,
the hangman, had recelved four rigs-
dalers for the cure of two sick chil-
dren o the infirmary,

In 1638 Christlan IV, summoned the
executioner of Gluckstadt, fn Holstein,
to examine the diseased foot of the
erown prince. In a letter addressed to
Ole Worm, a lending Danish physi-
clin of the day, llenry Koster. physi-
clan In ordipnary to the king, complaing
Litterly of the slight thus put upon
bim. Fle says that for two whole
months the hangiman, “who s &8 it to
treal the cave as an nes (8 10 play the
Isre,” Lind the ease'in hand, and the
doctor was uot asked for advice, and,
although the ease went steadily from
bad to worse, the executioner recelved
# fee of 200 rlgsdalers and s Inrre
gllver gohlet—"rewards,” «avs the dac-
tor  plaktivels “which the gresatest
winong us  would not bave received
hnd he gpeceeded In enring the prince
according to the rules of art.”

Agnln, In 16851, Cheistian V. gave a
fee of 200 rigsdalers o the Copen-
hagen hinugman for curing the leg of
1 page.  In WRE Andress Lishknecht
the Copenbagen executloner, was Iy
sturh repute oF his treatment of dis-
eise that he wiote a book on the
stibiject *in the nnme of the holy and
ever blessed Trinity,” In 1732 Bergen.

| an executioner in Norway, was auq

thovized by royal decree to practice
sSurgery

Even up to the early years of the
niveteenth century this extroordinary
assoclatlon of surgery with the last
penalty of the law continned, Erlk
Peterson, who was appo'ated publie
executioner at Trondbjem in 1796,
served as surgeon to an infautry regi
ment o the war with Sweden and re
tirea In 1814 with the rank of surgeon
major. Frederick 1. of Prassia chose
his favorite hangmnn, Coblenz, to be
his physician In ordinury

It might be suspected that this pe-
enlisr combination of fuuctions had
it orlgin in a satirleal view of the art
of healing, bt In the records we have
queted we can trace nothing of the

| Kl Perhinps the executloner Jdroyve

a trade In buman fat and other things
Ht]ll'“'*-l'lt Lo [HIRNess marvelous heals
ing properties He may thos have
come to e credited with sk In hesd
Ing, thongh the association sarely rep-

resents the lowest degree to which the
snrgeon hns ever fallen In pablle o8
teein and socln) position.  Cougatired
with tha ingman, A gladlator and
LY novumdertaker na by comnsidersd
res et bile Rritish Medieal Jour
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jndge Bruce Wilcox of Alliance was
here this week in connection with the

Butterfield- Kennedy land contest « Bag,

I'he Courner received 4 eard this

week from Capt, Akers, who was then
on the flyer to Mexico, twelve car-
loads, all bound for the sthougs of Te
hanntep "Will erosz the line into
Mexico at & pin Have to be exam

ined, Wil frss Monterey in the it

at hope we may see 1l as we return
Shall arvive at city ot Mexico early
Ssundav morming and attend ch _1|!h il
the reatest Catholie choreh in the
world, sxceptl St Peter's at Rowe,
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