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EVERETT BUCKINGHAM AN EXAMPLE OF TIRELESS ENERGY

Another Instance of How Hard and Persistent Effort Leads Along the Path from Lowly Position to Places of Power and Responsibility in the Affairs of the Business World

ROM & messenger boy In a railroad ofice at St. Joseph to
general manager of the largest corporation In Nebrasks
thirty-six years later s the record of Everett Buckiugham.
Entering the employ of the St. Joseph & Denver raliroad
at the age of 11 years, Mr. Buckingham received practically
all his education by hard kmecks of rallroading and was with prac-
tically the same company for thirty-six years, moving step by atep
from messenger boy to general superintendent of the Oregon Short
Line, the highest operating official on the most difficult plece of terri-
tory In the United States, which position he reslrfied this month
and at once accepted the position of general manager of the South
Omaha 8tock Yards company,

Mr. Buckingham did not rise from the smallest job on a small
rallroad to one of the largest jobs on one of the largest rallronds
of the country without the hurdest kind of work. His time st
school was limited, although he attened Christlan Brothers college
in 8t. Joseph for a short time before he went o work. His atten-
tion to his work and bhis love for work sattracted busiuess men. He
wrote a splendid hand and was an adept at figurca. It was axiomatic
that when “"Buck” had gone over a column of figures, which he did
with great speed, there was no use for furthe: verification,. He was
a glutton for work, and when he had things clesned up in bis office
would make a trip over the line of the Unlon Pacific at every possible
opportunity, neariy always spending his Sundays golng over the
Overland to learn all the ins and outs of the business. Before he
mas alloted a pFivate car he would g0 out at every opportunity,
taking a freight train or whatever was h*ndy. In times of trouble
on the road he was the.envy of all the officera for the length of
time he was able to go without sleep. Of a strong constitution, he
conld defy sleep and work for hours after others would have to give
way to the god of sleep.

Born in Indiana

Everett Buckingham was born at Lebanon, Ind., in 1856, and
moved with his parents to Missour! shortly afterwards, His father,
George W. Buckingham, a newspaper man, worked on different
pa.pe‘u along the Missouri river and establisbhed the Boone County
Ploneer at Lebanon and another paper at Kingston, Mo. The Atchl-
son Commerclal Press was published by the elder Buckingham and
youtig Everett worked on this paper when they were short of help,
recelving 60 ecents a day for rolling papers, The money thus re-
eeived fillled him with the fdea that he would like to earn some
money for himself, for he had begun to learn the value of money,
which will do lot= of things.

When the family moved to St. Joseph, Mo,, and Everett was 11
years of age he was offered a job as messenger boy In the office of
the St, Joseph & Denyyr road, afterwards the St Joseph & Grand
Island, the pay belng, what was then to him, the princely salary of
$2.60 & week. His first job at 60 cents a day had not been regular,
80 had not been able to save much on it, but when he got up to §2.50
a week as a regular thing he wos king of all and had his purse filled
with coin of the reaim at all times.

8o it Is with Jots of youngsters,” said Mr. Buckingham. “They
often have more money when they are getting short wages than
after they begin to get a salary. You know the difference between
wages and a salary”

Mr. Buckingham s a good deal like Topsy—he has simply
“growed up" in the rallroad business. Working in minor capacities
in 8t. Joseph for the road he remained at his post until ihe control
of the road passed to the Union Pacific and be then nved to Omaha
in 1880 at the age of 22. He was with the Union Pacifie from that
time until April 1, 1904, when he went to Salt Lake to become gen-
eral superintendent of the Oregon Short Line. y

When he reached Omaha in 1§80 Mr. Buckingham was prac-
tically & stranger in town, but soon met Jay Foster and they decided
to room together, which arrangement obtained untfl Mr. Bucking-
ham decided to marry. In 1881 he decided to return to 8t. Joseph
long enough to make Miss Ella Dunster his wife.

“We have looked: upon Omaha =ns onr home sver gince that
time,” sald Mr. Buckingham. “Although we bave been In Salt Lake
for the last three vears, the family bas always regarded Omaha as
{ts home and there was rejolcing when I sent my folks word we were
to return to Omaha to live ™

Family Makes a Record

Five children were born to Mr, and Mrs. Buckingham in Omaha:
Mrs. B. L. Kemper, who still resides in Omaba; Mrs. Wayne §
Hemphill of Salt Lake City; Jay Buckingham, who Is working for
the Oregon Short Line at Salt Lake City; May Buckingham, who
died Iast spring from the effects of an operation, and Robert, aged 9.
The Buckingham family made one record when it réeturned to Omaha
to reside last week. A week ago Baturdey they were keeping house
in Salt Lake City, and when word was sent for them to pack up to
come to Omaba no time was lost and a week later—Saturday noon—
they were keeping house iln Omaha. Household goods can move
over the great raflroads of the country as fast as anything else when
the right force is behind them. :

F. A, Nash was the first boss Mr. Buckingham worked under
when he came to Omuha. Mr. Nash was car accountant of the
Union Paclfic and Mr. Bockingham was his chief clerk unti] Mr.
Nash resiguned to become western agent of the Milwaukee and Mr.
Buckingham succeeded to the position of car sccountant. From car
accountant Mr. Buckingbam became car service agent, superin-
tendent of car service and superintendent of transportation ln supe-
cesslon. Under the latter title he was practically general superin-
tendent of the road, although there was no such office at that time
and the duties now performed by the general superintendent de-
volved uponshim.

As his assoclates on the Unlon Pacific Mr. Bockingham has had
some of the most famous railroad men of modern times, and (Mrough
all changing administrations he worked on, forging his way to thé
fore until he reached the highest operating position on the greatest
raliroad system of the couniry. Entering the service undert F. A,
Nash, there followed J. T. Clark, 8. H. H. Clark, T. L. Kimball, 8.
T. Smith “from the old Kansas Pacific as managers of the Union
Pabific. Under the Adams administration of the road were such
men &8 C. 8. Mellen, Baldwin, T. J. Pofter, W. H. Holcomb, 8. H.
H. Clark again snd Bdward Dicklnson, who sbout that time came
from Wyoming as general superintendent and went (o the Baltl-
more & Ohlo for six months, but soon reiurned to the Union Paclific
in 1680, whena 8 H. H. Clark returned from Missouri Paclfic.
Then followed the years of recelvership, with Buckingham still at
his post until 1898, when the Harriman people bought the road
from the movernment and Horace G. Burt was made presideat.
After Mr. Burt resigned, W. H. Bancroft of the Oregon Short Line
was in Omaha as general manager and vice president temporarily
until the coming of A. L. Mohleg as vice president and general maxn-
ager, after which Mr. Buckiagham went to Salt Lake City with Mr.
Banecroft ss generz! superintendent of the Oregon Short Line.

Toughest of Operating Jobs

That he was then alloted one of the toughest railroad operating
jobs In the United States can be easily seen by a glanoce &t the map.
E. H. Harriman, as president of the Unlon Paclfic and Southern
Pacific, the Union Pacific owning the Oregon Short Line, concelved
the idea of dividing his great transcoutinental system for operating
purposes on an equal mileage basis. That division left Mr. Buck-
ingham In Balt Lake City at the hud of many liges branching in
several directions and In charge of the operation of all. He operatad
the Unlon Pacific from Green River to Ogden, the Oregon Short Line
from Granger to Huntington, the Oregon Short Line from Salt Lake
City to Batte, Mont, and the Southern Pacific from Salt Lake Clty
to Bparks. Nev. He was thus is the cepter of a vasl network of
lipes, with genoral superintendents on all these lines shooting train
after traln fato the bub atd demadiog traln after train v retarmn.
Nobe but & man of steel nerve with a glast’s constitution could have

EVERETT BUCKINGHAM

withstood the strain of thie problem. The Southern Pacific would
Eét & train Iate in crossing the mountalns, and it was then up to

Everett Buckingham to try to hustle the palace on wheels along to
make up the time that the government malls might not be delayed,
that passengers might get from coast to coast in time to catch the
boats and, hardest of all, to hustle the trainload after trainlosd of
frult across the continent that mo delays In delivery might occur.

Added to the problem of running these trains was that of get-
tipg men to do the work in these times of man shortage all over
the country. With all the rallroads seeking the best men [t was,
indeed, a most difficult task to keep first-class men on the great
American desert when they could find more congenial positions in
the east or in the neighborbood of some large city. Mr. Buckingham
met this problem early. He had men scouring the country meeliing
competent men and offering extra inducements to married men who
would locate along the line and move thelr families there, knowing
that a man with a family is much more apt to “stick"” than a man
who has no family ties.

“Thet must be & ‘Buckingham special’ * was an expression often
heard along the line of the Unlon Pacific when Everett Buckingham
was in charge of the operation of that poneer route across the
plalns

Buckingham Specials

While the press agents of Jim HIUl bave been advertising the
Great Northern and Northern Pacific as the greatest roands of the
country for hauling long trains and heavy loads, that problem was
worked out yeiars before by Everett Buckisgham in his various posi-
tions with the Unlon Pacificc. Working in his office by ggslight, Mr.
Buckingham figured and figured and schemed and schemed on ways
and means for Increasing the trainloads which the Overland carried
from the Missouri river across the Rocky mourtains and from the
weat Lo the Missour! river. No raflroad devoted itself so extensively
to trials for increasing the tralnloads to the great welght and length
with the minlmum expense ps did the Union Paeclfic under the admin-
istration of Mr. Buckingham. Although this fact has not been so

widely advertised, It-was a common saying among rellroad men that
when a train of gilxty or more cars went thundering by it was &
“Buckingbam special.” Tha tonnage formerly handled by the Union
Pacific with the small engines then in use is still one of the marvels
of the age. A traln of elghty cars {s no uncommon sight on the
Overland today, but the engines are twice as large and the track Is
In much better condition.

Modern railroading was practically in vogue on the Union Pacifie
when Mr. Buckingham joined that road, for the road was run by
telegraph and embodied many of the modern (deas, sithough greatly
improved at present. But in the daya when Mr. Buckingham worked
on the Bt Joseph & Grand Island It was a different proposition;
from 1871 to 1875 it had no telegraph sérvice whatever, and from
the time a traln left Elwood for Hastlugs nothing would be known
of Ite whereaboute untl]l its return the next day. When a traln wap
late nothing was to be done but sit patiently around the stove and
wait for it to show up. E

Mr. Buckingham well remembered when the telegraph line was
in=talled {n 1875. During that winter occurred one of the worst
snowstorms of modern times and all the wires were blown down.
Although coenected with the clerieal department in the genera!
offices at that time, he was called into service to go out on the line
to halp repalr the wires -

No man In the west In charge of operating departments has
stood betier with the men under him for such & length of time. In
bis various positions he had much to do with the making out of
the pay schedules of the train and enginemen and the men always
knew they had a friend at court when Everett Buckingham was in
the councils. He has always been a bellever in paying the men who
run the trains good, living wages—wages on which they ocounld
support themselves and thelr families in comfort and not be denied
the little niceties that go to make up the comforts of a home. The
men who haul the Overland trains have always recelved the top
wages, and with the feellng that thelr superior officer was their
friend, there has grown up a certain loyalty among the men of the
Overland, which I8 the envy of many rallroad managers of various
parts of the country who wonder at the vast tonnage hauled over
that stretch of steel across the west.

Initiating Charley Lane

A good story Is told of the way In which Mr. Buckingham and
several of his associates In the offices of the 8t. Joseph & Grand
Island road at St. Joseph started Charley Lane (first assistant gen-
eral freight agent of the Union Pacific) out in the world In proper
forw.  Buckingham was at that tme a mere boy and a clerk in the
auditor's office at St. Joseph, but he was a thoroughbred and now
Lane is. Young Lane was sent west to learn the rallroad business.
His mether did not want fum way out west alone smoag the Iu-
dians without plenty of momney for all emergencies, so she sewed
$400 In & belt which was placed next his hide. She also sent word
to General Mapager Tuttle to take the money away from him and
place it in one of the safes In the office. This waa done, but Lane
had entréee to the safe. The other clerks, including young Bucke
ingham. Jim Seanlon and others soon found Lane was easy—can you
imagine such a thing?——and they went to borrowing his monay
right and left with the promise to return at pay day. They were
not niggardly with the money, for they let young Lane accompany
them when they went to spend it, and at the end of six weeks the
sale was empty.

“I was out the $40v, but I surely knew all the car lines in Bt.
Joseph,” said ‘Lane the other day in giving his verzion of the affalr,
“They didn’t let me get lonesome In St. Joseph as long as my money
lasted.

“Emergencies? Oh, there weren't any.”

Everett Buckingham has thYes brothers and several married
sisters. The brothers are all experts in various lines of rallroad
work. John E. Buckingham has been with the Burlington since s
youth and has worked his way to the position of assistant general
passenger agent of the vast system which that road operates west of
the Missourt river; Hal Buckingbam, much younger, is chief clerk
in the general freight offices of the Burlington in Omaha, and George
Buckingham is traveling passenger agent of the Union Pacific at
Chicago. When some uncertalnty existed as to the future position
of Everett Buckingham, aftvr he had resigned his position as general
superintendent of the Oregon Short Line, rumor had it he was te
go with the new Orient road.

E, Dickinson, now general marager of the Orient, was In Omaha
sod was asked If Mr, Buckingham was to go to that road and he
replied: “No, he will not go to the Orlent now; we can’t afford to
pay him what he is worth at thiz tUme, but when we get the line
built I would like to have several Buckinghams.*

Buch s the tribute of the man with whom he was assoclated on
the Unlon Pacific for 80 many Y&ars.
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Preserving the Real Spirit of the Christmas Holiday

BRIEF two wecks, mado up of dass huéy
with hurried last errands, the writing
of friendly messages on Christmas card

mystery dispelied.
Jingled at intervals, adding to the store of treas-

All day long ihe bell has kills the Christmas spirit.

something, 1 suppuse. 1 can't

“Oh, 1 must give bher
be

the prompt adoption of the child follows. Then

urst 1o the story ends ip & blaze of candles, with gariands

the

and postal, evenings spentin anxious
consultation over gifts for family and
friends, and then the final bout with tissue paper,
bolly ribbons and Santa Claus seals, and another

Christmes will bave jolned the muster roll of
Yuletides past and gone.
And when the day i done, when the first

eangerness s fled, and the time to think It all over
is come, lhﬁn there are those who are sure Lo con-
front the (nevitable question, Has this Christmas
been worth while? Has it been full of the holi-
day spirit? And, after all, what is the holiday
spirit of which we hear so much?

Never does Christmas seem more worth while
than when one stands on the very edge of the day
itsell, & bit tired, perhaps, with the strain of prep-
aration—for who ever knew anyome (o be ready
betimes, all good resolutions to the contrary?—
and thioks of the pleasure the well-filled stockings
and pretty bundiles are W bring on the morrow.
The filling of each long receptacle till It bulges
In most anexpected places Is itsel! a joy. Frot
the orthodox 10-cent plece or bright penny at the
toe, to the candy-cane stop, It ls packed with in-
tense enjoyment,

Perhaps uu;re‘ is a tree to be trimmed. That,
too, makes Christmas worth while. The  wvery
presence of a tree s In general ths outward sign
of a conspiracy, and secrets are always fun. From
the moment the tull spruce ls smuggled into cellar
by backyard to the hour of its transfurmation iato
the dazzling fairy tree of Christmas eve, there s
a gayety abroad. Tiptosing silently about in
search of gay, spangled falries and fragile balls,
mounting the stepladder with & glance behind for
the pursulng N of a curious youngster, muf-
fling the hammer w occaslon requires (s use,
any then surveyiag the glittering whole with an
artist’s prids—these are part of the fun of Christ-
mas.

Bat there Is the evening to reckon with. Then
the glittering Yree of the night before has lost &
bit of its freshuess, the gifta concealed by white
wrapplogs bave becn lookod st and the charm of

ure trove, and satiety has followed eager enthusl-
asm. The dinner, too, is a thing of the past, wilh
its overabundance of good things. Has anyoue
ever considered the dampening effect of & bounte-
ous Christmas dinner on the spirit of holiday fun
and frolic? On no other day does the ambitious
housekeeper 50 heap Ossa on Pellon In her desire
to promote the proper aumosphere, And yet,
more often than uot, the result is the slecpy letls
argy that dulls the lveliest aplirits.

Twillght comes, guests depart, sleepy ch%!drt;n,
perhaps a bit fretful from overindulgence in pet-
tidg and sweets, are tucked into bed, aud a tired
mothér and f{stiér bhave the lelsure moment that

means taking aceount of stogk. When next
Christmnas comes, will they do the same Rhings
in the same way, or are there saner, happler ways

to spend the best day of the year? Possibly they
long, and who doez pot, for a mwerry Christmas
with the most congenial, the nearest und dearest
of their friends, those who like the things they do,
care for the same books, the ssme plctures, love
atmosphere and have a proper respect for tradl-
tion. Sueh friends and one's family are
wWays synoanymous icrms, And Chrisimas means
family first, and friends, the frisuds of one's own
choosing, second, Aunt Margaret s certainiy not
an addition to real gayely, and Uncle James is
sure to be ?rott-lmt) and w introdoce -.m;:.'.‘;a-.\m
topics.” If only their places eonld be NMiled
others more in touch And yvet, it has been only
the excited, happy ohlidren and the gathering of
the family clan that has wade the day real Corist-
mus 10 these loyal, I tresome, 0ld bodles

Ther~ are those (o wkhom the day hes brought
no red! happiness, becanse it hes meant a sirug-
gle to meet demands far too heevy for the family
purse. Even self-dénial of the most rigoroas sort
has not beep enough, and =o ghe head of the house
fears the pdvent of New Year's and the pvalanche
of bills it will entail. And back of it nll the mo-
tive bas been false pride. a desire to keep up ap-
pearances, (o give things that cost as much as the
gilts expectied ln return.

Exchange of giftz s 1he kipd of barter that

pot al-

Uy

§10p."” or, “But she never sénds me un lnexpeusive
gift, and 1'm nol golug to bhave her outdoing me,"
these are the ldeag that make of this holiday time
a bitter farce, 'The same spirit Is evidenced when
the gifts reccived ar~ scrutinized, thelr value in
dollars and cents estimated #nd thelr inappropri-
alepess commented upon.

For every man or woman who has spolled the
aftertaste of Christmas by crippling himsell, thers
Is one who has come to the evening of the holiday
with the uncomfortable copsciousuess that the day
has lost {%s savor because nothing generous or
kindly has marked the pasgage of the bours. No
Christmas debts have been incurred because, for-
sooth, no gifts have carried good will and happy
greetings, i glfts have
nigeardiy, out of ail proportion to the possibilities
of the giver

Why not aeknowledge the hollday sprit Ly
making our gilts real expressions of love? Cut
off tke yeurly list the

orT, Eone, they have been

names of those whose pres-
ence there means duty. Let the holly-decorated
parcels go W Lthose who care for s, and for whom
or to those whose need is reall

we care Efoater
thon ours. , At no time does the world respond
more genuluely 19 human need At pno olher
peaN0 wreé hearta so  easily touched Merry

Christmas is onl!y with us when the good falries
re scattering gifts troadewst to those who are in
want

There i for making a
Christmas story that §s a8 old as the festival tself

o well known recipe

and as widely known. It is Christmmas evs The
day has been cold and snowy A small girl, per
haps & small boy, but a girl by preferonce. in

ragged dress, and with wistful eyes, {s flattenineg
her nose agalnst the window of a toyshop
of the sceue lonely bachelor, & bit erusty, and in-
clined t0 miserliness. The child's face wouches
him He 1akas her fdwo the shop. buys quantities
of toys for her and the bables at hoge: loads a
cab with goodies and drives W the wretched tene-
ment where the child lives. At this polnt thers
Is the possibility of choice. The widowed mother
of the little herolue may be bis long-lost love, of

Euter

of holly and mistletoe and Christmas carols as ao-
companimant.

A hackpeyed story; a pitiful little tale, of

course, worn out in yearly service. Baut re is
the holiday spirit in every line of it Ev one
has dreamed of plaviog the role of Christmas

salut to those in want. So on the evenlag of the
feast, when the day hes become a memory, there
will be no doubt of Ita worth-whileness; If a tres
trimmed, a turkey given, an unexpected greeting
o the man or woman with few friends ls tncor-
porated in the memory of the dey.

Beginnings are so al-important, and the be-
ginning of Chirstmas makes a vast difference in
ithe fee] of the day. Whet a pity that Christmas
waits have never been part of cuy traditional cele-
bration. We owe the grim old Poritans a grudge
when we recall how they frowned upon the hoil=
day customs of thelr English home. But, thanks
to Cavaller Virginia, some of the qualnt ceremo-
piles remaln. There are those who recall the pecu-
Har thrill with which they woke in the froety chill
of the moraing, to the strains of “Hark, the Her-
nld Angels Bipg." or “Three Kings of Orient* The
village cholr, with a violin or two and perhaps a
were ushering In the dawn. Thea came
8 hurried seramwble Mo warm clothes, & mufed
ring at the bell, announcing the arrival of other
up-betimes friends, and a dash loto the open, with

cotThn el

the wind blowlng its “frosty pepper” up one's
LEET L -

Brisk walking brought one to the &'mly-
Hghted church, with its scattered congregation.

There was the haunting smell of grosnd pine,
spruce and laure] wreaths and long, pendent fes-
toons of holly, with, over the altar, & star of fame.

More cerols and hymus, all the old favorites,
1t Came Upon the Midaight Clear,” “Once in
Royal David's City,” “Brightest and Best™ “9,
Little Towe of Bethlehem,” without which Christ-
mas would not bé Christmas, end then the femiliar
télling of the Christmas story,

Perbaps the day began for others with |

(Continued on Page Five.)
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