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HORT talks and long discussions are o
characterize the seesions of the Central
Association of Commercial Becretaries
which & to holg Its fifth anmnusl com-
vontion In Omaha Monday, Tuesday
and Wednesday of this week. The sec-
returies belleve In giving delegates a
chanceé to spout their views, nstead of giving the
floor to opes man with a paper to read as long as o
boulevard. Bo the papers will be short, Then for
the backfire. If the man reading the paper hons
made suggestions that have brought admirable re-
sults in Bt. Louis, the man from Des Moines will
within & very few minutes be able to get the fioor
to tell whether or not the same suggestions have
been foungd helpful in his town. If the man from
Hastings, Neb., givea a bright suggestion as to car-
rying out commercial club policies in his town, the
man from Chicago will, before he forgeta, have an
opportunity to say whetbher or not such a suggestion
is of any value in handling the problems of a big
city ilke the windy town

For the commercizl seoretaries, or rather the sec-
retaries of commercial clubs and chambers of com-
merce of the central states, are live wires and they
belleve in moving right along in thelr sesslons, To
this end they have planned thelr program with but
one adjournment per day. This Is the adjournment
for sleep—the evening adjournment.

Oh, of course, these tellows eat, but thelr noon
Iuncheons will be partaken of through round table
discussions, so that business will be popping while
watermelon angd spring chicken auffer.

It is 2 new ldea to have the commercial secre-
taries get together in associstion meetings. That
I&, It is not more than five years old ia the central
states. For years secretarles of commercial ¢lubs
plodded along taking care of thelr routina work
without finding out how the other weoretary of the
othér commercial club was working. The awaken-
ing came. They snddenly realized that they are a
bunch of men of tremendous numbers in the Unlted
Jtates, Also, they sensed the fact that thelr busi-
vess 18 one that requirea aklll, tact angd experience.

In short, they discovered that their business 8 &
yrofession, nothing less. The husivess of dommer-
sal secrelery a8 & profession s less than ten
years old.

it we are professional men why not Bave pro-
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fesslonal conference#?” sald some to themselves.
Four secrethries, with J. M. Guild of the Omaha
Commercial club as the fifth, got thelr heads to-
gether some years ago and wondered about this
thing. Each remembered that whenever he had
met & commercial secretary anyYwhere, he had had
much in common to discuss with him. He had
tmany problems to thrash out with him. Bo these
five men wondered some more, and the result of
their wondering snd planning was that in 1909 a
weesting of commercial secretaries of the central
states was called ot Cincinnatl. The call soon
proved that many others had felt the need of con-
ferences for they jumpeq the tralns from every
state Included in the lst and flew for Clncinnati,
There the organization’ was perfected, and in 1912
the first real Imeeting with & good'scheduled pro-
gram was held In Milwaukee, the gext year in Chi-
cago, then in Indianapolis, until this year the fifth
annual mesting is to be held In Omaha Beptomber
2% to 24, inclusive,

Almoet simultaneously rose the other sectional
associations, such as the Pacific States sssociation,
the SBouthern Histes, the New England States and
the Canadian. Bome of these make all officers of
commercial clubs eligible to membership. Thse
Central makes only secretaries of commercial clubs
eligible. This restriction is held to on the com-
mon sense ground that the problems of the seore-
tary are not the problems of the president and treas-
urer of the club. The officlal's fleld 18 to devise
and announce policles. The secretary’s provipee is
to wrestle with the problem of ecarrying out these
policies. Bo ths secretaries have troubles of thelr
own, troublées that the other officials cam never
share with them.

S0 the secretaries swap Ideas, not only of ways
and means that have brougbt success, byt also of
methods and paths that have led to fallure. BEach
profits by the other's faflure a: much as br hin
BUCCESS.

Last January at the first aspual dinner of the
Chamber of Commerce of the Unlted Statés atl
Washington, D. C,, President Taft sald: "“"As you
go on forming these local boards ofitrade, and now
this central one, the National Chmmber of Com-
merce, you are making necessary #§ new profession,
Just ag the Young Men's Christisa sasoclation have
made another, The functions of the secretaries of
those sasociations were so pecullar and needed sc
much experienceé in order thut they might be
elfective, that schools were created for the educa-
tion of secretaries. This is what you will have w
do In respect to the secretarins of the boards of
trada and of chambers of commerce. You will
have to have & school from which the new chambers
of commerce ean draw thelr secretaries, who will
train the pew membership In the way in which the
organlzatiou can be bullt up, aud give them & prac-
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tical ¥nowledge of how they can do what they are
or d to do.”

Following this suggestion both Harvard unlver-
sity and the University of Wisconsin have instituted
courseg for commercial secretaries. P. L. Cher-
rington, an Instructor In the Harard school fof sec-
retiries, Is to be bere for the meeting In Omaha
and s to be on the program. Civies and Commercs
in Auguast, 1918, said concerning the work of the
secretary of & commaercial club: “He must not only
bé a man of enterprise and energy., but must pos-
pess a knowledge of the scope and mission of com-
mercial organizations and carry out {ts alms and
purposas. He must be familar with sil curreat
economic and civiec problems of the community and
stand ready to propose, initiate and execute desir-
able innovalions and fmprovements."

Aside from getting & bundle of valuable sugges-
tione oul of a meeoting of secretaries who are
iocated in & section of the country having common
lines of pursuit, the secretaries carry away with
them gomethiug that Iy & great assel In thelr future
vwork, This npsset is nothing other than the
acquaintance they have made at the meeting Bo
whén the Omaha secretary wants to weite to the
secretary in New York City in the future regurding
important commercial business, he can nddress him
s ""Dear Bill, or Mike, or Frank, or John,” who
rubbed elbows with him at the banquet durlpg the
convention. The Wichita secretary can address the
Milwaukee secretary, with whom he smoked n par-
tieularly rotten stogey while attending the confer-
ence, . A certaln intimacy 8 developed. And
acquaintance is fundamental with the recretary.

Rince there have besn no schools of commercial
pecrotariea thus far antil the Wisconsin and the
Harvard ones were instituted, the sommercial seo
retaries up to this tlme have usually been selected
from two classes of men, newspaper men and rall-
road meén. These two classes of men seem to be
peculiarly fitted to take hold of & Job like this and
make s success of It

On sccount of the comprehensive program ar-
ranged for the Omabha medting, many prominent
commaercin] secretaries from great distances are
coming to attend, slthecugh net members of the Cen-
tral ssspciatipn, Willlam G, Farrelll, serretary of
the Commaercia! club of Balt Lake City, 1s one of
thess who ls makivg & long trip o be bere. An-
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other who comes perhapes as far sa any other and
ls to be on the program ls P. L. Cherrington of the

graduate school of business adminlatration, Hars
vard university, Cambridge, Masa, All tThe way
from New Orleans comes M. B. Trerovant, gensral

manager of the New Orleans Assoclation of Com-
merce. He ls president of the American Associs-
tion of Commercinl Executives, which will holg its
annual session Iin 8t. Paul lmmediately after the
sdjournment of the Central Association of Becre-
taries at Omeahn, M, V., Eva s o be here also from
Duluth, Minu, He {8 secretary of the Commeorcial
elub at that place. Other prominent wen will be
hers from New York and other eastern clities,

All the clubs in Omaha will be thrown open for
the commercinl ssorataries and the courteay of
these orgunizations will be extended to the visitors.
Invitations are constantly coming to the local Com-
mercial olub from the packing houses, the stook
vurds, and all large concerns in Omaha asking that
the sscrataries take time to visit these planta while
in the city.

Here i ap organization that doesn't belleve
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much in addresses Of"l‘_ﬂm. “We are golug to
tuke It for granted thut they are welcome,” says
Commissioner J. M. Guild of the Omaha Com:

cial club, ahd are golng to spend very littla u? no
time listening to long addregses of welcome.” Mon-
day evening though will be devoted to geiiing
acquainted, “Then Tueadsy morping the first thing
on the program will be the talk by M. B, Tressvant
of New Orleans, on “Value of Acquaintance.” Tues-
day night J, H, Bunderiand ja to address the saore-
taries, and he will Incorporate in his talk a litle
of an address of wealcothe, "Also’ Mayor Dahlmsn
has been nsked to spesk.to them at this time. But
in the meantime the men, expect to do business on
the assumption that they are welcome.

Wedpesday evéuing on adjolirnment hers, many
of the secretarios will go at onde o BL. Puul, Minn,,
where the national . sssociation is . teo meet.
Stoux City Commercial club bas wired an Invitation
for thess to stop over at Sloux City In the evenlng
for dinner ag the goests of the Bloux City club, The
sgdjournment in Omaha {8 to bé.arranged in time
to allow the delegates to reach Sloux City in time
te fill this sngugsment.
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Some of the lurger cities that are to be repre-

genled at the convention fn Omabs are: Chicago,
New Yark, Bt. Paul, Minoeapolis, Duluth, Sloux
City, Denver, Kansan City, Topeka, 8t. Joseph, St.
Lowis, Fort Dodge, Des Molnes, Clipton, Toledo,
Deyton, Grand Forks, Pargo, Belle Pourche, Colo-
rado Bprings, Pusblo, Pseoria,
Milwaukee, Balt Lake, Wichita, Bhenandoah, Kala-
miaroo, Sloux Falls, Dallas, New Orleans, Graad
Rapids and & host of clties and towns of Iows and
Nebraska.

Speaking of tha bepefit to be derived from such
cenferences, J. M. Guild of the Omahs Commereinl
club says: “Attendanes of s secrelury at this meet-
ing s the best possible fonvesiment s commercial
club can make of {ts secrelary’s Ume and the club's
woney. This Is o chance fop & secretary Lo got a
eourse of professional training in thres days that
wiil make’ s secrelaly an expert to that exteat. If
! could get every secrotury (n Nebrasks to sttend 1
would be dolug more for Nobraska than | can do in
any other way. For If we can make twenty-five or
thirty secretaries of commescizgl clubs in the state
work more intelligently it will be & boon to the
commonwealth,”

Winona, Madison, '



