A Baby l,z_'}"e Flickers
Qut Every Other
Second

Somewhere in the world a tiny
child slips from its mother's arms into
eternity  with each two ticks of the
clock.

Yet most of these babies could have
stayed and grown into full manhood
and womanhood if they had had right
food.

The daily bath helps, the fresh air
helps, and the right clothes help. But
above all things, give your baby the
right food.

Mother's milk is best.

Nestlé:
00

is next best, because so like mother’s
milk the youngest baby can digest it.

The doctors of France and England,
Germany and America, have said over
and over again that your baby cannot
digest cows' milk. It's o0 heavy,
Your baby struggles under its load as
you would, if you ate lobster and
mince pie and ice cream for dinner.

But the milk from healthy cows,
purified, changed to suit baby's diges-
tion, clean, deli-
cate and nourish-
ing, that is what
your baby needs.
And that is what
you get in Nestlé's
Food.

Send this cou-
for 12 feed-
and a book

on baby’s care
and health.
th are free.

NESTLES FOOD COMPANY.
W Chamtsars HErewt, Sow ¥ork,
Ploase send e, FLEE, joar book and trial psokage

~ ——

SEMI-MONTHLY MAGAZINE

however. Bartiett looked at him in
admiration ag he dictated the terms
of the contract. 'The salary was o
little better than $35,000, and It
meant a small fortune for Teller {f
things worked out as they should.
But, on the other hand, It meant the
biggest sort of success for the invest
ment.

It requires the keenest, most ex-
pert judgment to plck men for these
blg Jobs, since In every commercial
ctenter there are scores of men who
have address and personallty, who
manage (o make themselver sgeom
like remarkable possibilities, but who
In reallty have no unusual business
abillty at all. On the other hand,
some of the be#t men are not espe
clally able In presenting themaelves
and do not indicate to the ordinary
observer half their executive adrolt-
ness, A man of this latter type now
holds one of these $10,000 ta $50,000
Jobs In one of the blg American Mid-
dle West cities. He is a man who Is
not impressive, and hundreds of men
with Important propositions had reg-
ularly passged him by because he did
not possess the fluency and magnet-
lsm that holds the average moneyed
man, One thoughtful searcher for an
executlve belleved he saw muclh un
derneath the qulet exterior of this
IR

IMe mude Inquiries, and chuckled to
learn that in an entire clty of two
bhundred thousand nobody thought
vary much of William Meacham, not
onough to reward him with over
$4.000 a ycar. Simpson, whose in.
terests were rapldly expanding and
who was prepared to pay $20,000
without a qualm for the management
of one of his properties, saw his op-
portunity. He had no trouble at all
In getting Meacham at o salary of
£10,000, and found his judgment go
well vindicated that now, after five
vears, he is payving that young man
$30,000 and thinks him cheap at the
figure,

Aﬂ a rule, though, the capitalist

does not have this obstacle to con-
tend with. The big job Is nearly al
ways for the man who shows his
ability In his face, In his manner.
To attract, to charm, to persuade, to
Influence I8 a part of his stock in
trade. He needs a good deal of the
salesman's vim and instant popu-
larity, In nineteen cases out of
twently these qualities will be there
and must be there. What the bosses
behind the scenes, the people In con
trol, have to decide 18 whether there
I8 the force and the consiructive
abllity in addition. It is just at this
point that the mistakes in pleking
such men occur, But nol often: the
men who count their wealth up in
the hundreds of thousands and mil
llons are too experienced to be led
away on wlld goose chases, It Is
very seldom that the mere surface
man — the man with nothing but a
front — gets his chance,

Capital Is becoming more and more
concerned with the problem of plck-
Ing winnera in the shape of men who
have made good in some field, It doos
not matisr what, The more different
the line the more the probability that
the man will fill the new job more
snugly, for that means he will have
had a wider, more diverse experience
to draw upon, For these big jobs
the man to be avolded Is the man
who haa always been in one line. He
may, Indeed, be good, but the chances
are that years of plodding will de
stroy practically all his originality
and initiative, and he will be uncon-
sclously bound by the threads of rou-
tine and precedent. It Is only In the
lower foba that men of direct export.
ence In the particular feld, are
iooked for, nnd not always then,

A "winner” — from somewhers —
ls most frequently sought for, and
yel the ablest men of today who are
on the waich for executives who can
really do things acknowledge that if
winners alone are looked for oppor
tunities are missed. Ten years ago
there was a city salesman downtown
In New Yeork who, after a dozen

years, was drawing the munificent
salary of perhaps thirty dollars a
weok. I scarcely paid his firm to
have him on the pay roll for so much,
but they were Hberal folks and Sam
had started with them ns an office
boy, To them he wag still a boy, and
the great Joke of the "old man” was
Sammy In society,

Summy did go to dancea and man
aged them. e wag a popular co
tUlllon lender and a frequent attendant
al teas, The firm had a shock on:
day when Sammy reslgned from his
position. 1t was three years before
they understood.,

The “soclety route™ had landed
Sam. He was at his best in evening
clothes, and at dinners and parties
managed to get on terms of close
friendship with a man who had mar-
ried one of his old sweethearts and
al the same time had fallen heir to a
prosporous patent medicine. Half be
vause he liked his companlonship,
half because he had really come to
know him, the patent medicine man
took Sammy In. Sammy, of course,
never breathed a word about the poor
little thirty per. He played his cards
g0 well that Exmere, lHving on an
Income of some £60,000, offered him,
with some trepidation, $12,000 1o
start with, and the promlse of more

And Sam won out, The “soclety
ronte” had accomplished what this
youth could never have brought
about In an ordinary way. The secret
lay In his opportunity and ability to
got well aequainted with Exmers and
in the acumen of the laiter to per-
celve his real capacity, Sam was
never a possible star salesman, Hith-
erto he had been glven no chance ex-
coept at solling goods. As an executive
he quickly showed his power and ca
pacity, and he has long since been
the real directing force of the patent
medleine concern,

It is not to be disputed that the
clubs and drawing rooms of the big
citles oftentimes are real “labor ex.
changes" when It comes to finding
and choosing these “big Job" men.
Socinl life is not, indeed, always an
open door, but It offers opportunities
recurrently that are not to be found
elaewhers, The “man behind the
throne,” Innccessible to all but a
chosen few during business hours, is
mel as an equal., A new personality
has power to Intersat him. A word
from his host or from u guest he
knows often finds him receptive
Sometlmes a pretty or an  able
woman's casual suggestion goes far.

But this opportunity Is useless to
all except the tip-top man potentially.
The averuge man will find It of no
avall, He had better wait to be dis.
tovered in other ways, and rest on
his record. In social life the flerce
white light that beats down Impar-
tlally upon all, unmasks unerringly.
Only the strongest and clearest as
well as quickest-thinking can stand
In Its rays and turn them to eminent
business advantage,

Harking Back to Lincoln

By JOHN BURROUGHS

A GOOD many phases of the cost of
living problems are curlously
overlooked or forgotten even by
those who are most affected. Con-
slder, as an instance, that not only
a4 higher standard of living but a
higher standard of dying and a
higher standard of being born pre-
vail. Fifty or more years ago be-
Ing born was a luxury a poor man
could afford, and dylng a necesslty
he could put up with., Now he must
think twice before he does either. It
probably did not cost ten dollars to
bring General Grant or General Lee
or Abraham Lincoln iuto the waorld,
or more than that to put their fath-
era decently out of it. The local
cablngt-maker made a good cherry
coffin for glx or elght dollars and
there was no undertaker to double
the bill. Now the showy trappings
of departure cost ten times that
amount which is interesting if not
exactly alarming.

“Wear ffolepraotffose aad fod the Mend ™

Travel with
Holeproof Stockings

and Socks
Six Pairs Last Six Months

Soft as down—easy to walk in.

Nothing for travel, or every-
day wedr, gives such comfort and
convenience,

Six pairs of these wonderful
hose will wear at least six months
without holes. That is guaranteed
or you get new hose free. Yet
they cost just the same as the
kind that wear out.

Why Holeproof
Outlasts Others

Wo pay an averare of T4c o pound for
the colton yarn in Holeprog!, Common
yarn sells for e,

Wy spondd 80,000 o year merely for
Laspeetion, 1o s that cach palr I8 por-
fectly made, Don't you want guality
1ike Lhis?

Holeproot [n cotton, for men sosts from
$1.00 to 3 a box of slx palrs. For romen
and ehbldeen 82 to £ s box af six pairs.
For lufants, 81 a box of four
palrs,  All the above boxes
wuarantesd slx months,

811k Holoproof tor men, g2
for three palrs. For women,

B for three palrs, Three
palrs guarantoed three
muths.

The gonuine Holeproof  Re .8,
|ru-- i--hll In your tnnlt‘;l\n, .-}«k Fan umu.'tll

ar donlens’ names, We ship 5"“% &
direct where we have no

dealor, charges prepaid. on recelpt of
priee. Wrlte for free book about it

HOLEPROOF HOSIERY COMPANY
MILWAUKEE, WISCONSIN

Haoloproof Hosiery Company of Oannds, Lid .,
London, (anada

y Fluves produced. Made In
i/ OKJ* ail inngths, sizos and col
ore rite for the illus

FOR WOMEN G (LS 'aad ‘for. the

name of the dealer oesr you who bandles (hew.

folepraf iu:se . i
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KREMENTZ

stamped on the back of a collar
button indicates the perfection of
.f‘ only in the

Genuine Krementz
Collar Batto

4il workmanship foun

Rovklet showing different styles free

Krvments & Co., X7 Chestost 52, Newark, N, L
M, of Hediin-Chutch Ntuds and Vest Butioss.

31 A REAL RAZOR 3, maos resor

er's price, Made of Anest imported Eng-
sl steel.  Nowe better st any price.

Guaranteod. Sent postpald for one dollar.

VANDALIA CUTLERY €O, Vandalis, Oble




