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THE “MACHINISTS"

ERE i{s a bright boy. but he flunks
persistently: he will not work and
he does not learn, he does every-

=y thing but study; he's boillug over
Ié‘ﬂ*‘m with energy—misdirected energy .
""%! really, he's a mischief maker., Wha!
can we do with Blm 7" Time and asgain a puzsle
trunit oflicer led a sturdy, clear-eyed hoy Into
the offlce of the superintendent of Omaha schools
and nsked that guestion. What can we do with
him?
One day Superintendent Ellis U. Graff and

President K, Holovtehiner of the Board of Educa-
tion were discussing the problem presented by the
increasing number of the boys who would wnot
study; who were perfectly normal and more than
normally troublesomae,

“We could put them In n special school,"” sug-
gested Superintendent Graff, “and there permit
them Lo do the things they stem most apt In doing
Give them good, hard work and teach thom a trade
Mix in the little academle work
never enough to make their lives irksome '
tain them and teach thom at the same time."

“Just the thing,” sald Do, Holoviehiner, callin

curriculum a

Enter-

to mind numerous examples of bad boyvs who be-
came (llustrious men And so Lthey sct aboul to
build such & school They purchased twp lltLla
bulldings asnd moved them to lots eon Fort
streel owned by the achool distriet, They named
the truant officer, & sctholar and a sensible fellow,
very wise in the ways of boys, principal of the

gchool and they found a practical man well versed
in the several trades to assist him. The schoal
they pamed the Fort Specinl School for Boys.

Next had to be met the problem of selecting
boys who ware to be trained In this special
The school suthorities decided to ¢all the
experiment anything but a reformatory and the
jmpression that it was an institution for the cor-

the
achool.

rection of “little toughs' was painstakingls
strangled. Later events proved that the au-
thorities did their work only too well. They noti-

fied the prineipals to send the superintendent the
pames of the “backward"
tinually failed to make good. At the opening of
gchool the building was still in course of equip-
Within a few weeks It was ready for busl-
ness Half a dozen pnames had been sent to the
superintendent.

School opened at the Fort Speclal School for
Boys and ball & dozen gulky youngsters were in-
structed to report there for work. Three or four
reanched the school. The others, for known and
unknown reasons, never reached the Fort school.

The first few days ot this school was & revels-
tion to the boys who had rebelled against the ir-

boyse—those who con-

ment

ritating discipline of the graded schools, Here
there was disclpline, but of a different sort. “Do
this or do that,” sald Principal E. D. Gepson or
his assistant, F. W. Bazon, “and do it well.’ Hut
the tongue-lash of the teacher who must see that
certain lessons are ready at a certaln period was
mot there, Further it was different work. Lllere
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were lathing machines, n printing press and long
cases of type, little electrical devices, & blackemith

shop;: and down In the basement roomns were being
made ready for a gymnasivm—all things to de-
Mght any kind of a real high-strung boy,

“It's great,'’ sald an apprentice printer, as he
fumbled with the cases. "'Some ¢lasg to this.”
But hablt way strong within him and when the
patient Pason's back was turned g plece of per-

fectly good type went hurtling at the redhead of a
fellow-student, However, hope sironger in
the hearts of the principal and his asasistant,
“We'll have u wonderfu] Institution here,” they
told Superintendent Graff “A lttle more time
We making progressé—marvelous progreass,
gir,

BRrew

Are

So Superintendent Graff and Dr. Holovichiner
visited the school to see for themselves, "Hello,
Graff,'” shouted a tousle-headed, inky-faced
“pressman’’ as he shoved down a lever and turned
on the “julee." And “"How are you, Holovsheen,"
was another's greeting. Because of these and
pumerous other unconventlonalities these boys
had been called bad, The men sgloughed the little
rolled up their and tacklad thi
work along with the boys, becoming one of them,

niceties, gleeves

by side with them and
always helping.

Atlendance Jumped.

vorking side helping

Twenly-five boys were

HERES THE "PRESSMAN®

enrolled,
Rttack

Jarring a few distressing incldentls—an

on a grown-up with a keen-edged knlfe

a few desperate battles on street cara—a few
bruised heads and battered faces—work went
quistly The "bad boys" were becoming inter-
ested, All of a sudden the fact that a boy could
loarn & real vocation and could work with real,
man-size machinery and tools at this school was

known to every ambitious fellow in the grades,

Priocipals of grade schoois continued to slowly
list the numes of those were "qualified" to
enter the Fort school. The list grew,
now fifty attending the institution —crowding It,
but not too mueh, A kind of routine (s malotained
at this school, but it s not objectionable. The
fact that it is not objectionable is proven by the re-
port of the two men In charge that the boys have
absolutely ceased to play ‘“hookey.” There s
something about the whirr of machinery and the
scrape of plapers and the pounding of hammers
which appeals to them greatly.

Principal Gepson is authority for the state-
ment that so deeply Interested in the work are
some of the boys and so enthuslastie sbout the
future of Fort school that they falrly must be
riven from the school house at the close of du
They hold thelr old aversion for the academics,
but are more than willing to learn grammar, read-
log, wriliug and aritbmetic ln order to be allowed

who

There nre
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MR. BASON AND THE BOY.S AT fORT SCHOOL -
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to follow the lure of the trades.
omphatically,

And
gssivtant

It is "'our school,"
now,
Principal Gepson and his less lmaginary
Vislous of a great Institution where
the frame building of Fort school now stands. In
time will arlse o buge brick bullding apd hundreds
of boys—who may be “bad” and who may be just
“backward’ but who huave In them the
and the brain, wiil flock thers for training. There
will be complete lnstruction In wll the vocatlons
instruction to fit them for work without making
them “skilled artisans.”” They will be taught the
great fundamentals. Tt will be the beginning of
the unchanglog ldeal—tihe fitting of & boy to do
the particular thing for which he seems by nature
and inclination best squipped.

Thus far the school bas cost but a few thou-
sand dollars, The plans of the Board of Educs-
tion-plans oxtending into & future—are to
gradunlly bulld it up—naot wholly as a trade school
nor as a parental mstitution—but as the place
where an American boy may do the good thing he
desires to ‘do and forget the oppressive grind of
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the things which held no Interest for him, bui
bharassed bhim uatll hope fled and hate ruled him,

“The purpose of Fort school Is the same as
the purpose of all true education—the develop-
ment in the puplls of those qualitles which will it
them to meet conditions of life,” sald Superintend-
ent Graff. *““The nature of its equipment would
lead to the belief that the purpose was to traln
artisans or tradesmen, but it s the boy and not
the occupation, which is of chief concern. The
time of the puplls will be about equally divided
beiwesn academic and hard work, experience hav-
ing shown that this will produce the best results.
The shop mork will all be practical and so far as
possible the actual conditions and demands of a
glven Industry will bd reproduced.

“A boy will not completely learn a trade or
occupation, but his work will be correct as far
us It goes mnd he will not be taught anyihing
which bhe will have to unlearn. The various kinds
of hand work will enable a boy to test himself—
his tastes and capabilities, and will help Kim to

find the line of work Lo which he s best guited ™
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