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 How Cas The Cause of Mutual Is-

‘surance be Advanced in lowa?

. B. Herriman, st the annusl meet-
utual lnsursnce Association at Des
November.

Mr. President and Bretheren in

~ the Mutual cause:—The question

assigned me “How can the cause
of Mutial Insurance be advanced
in Iowa" is one that covers the
whole range of insurance,and I can
only refer to the work in a general
way without going into detail.

I have given this question my
attention for many years and I
don't know that I am any nearer
solving it now than ever.

I hope however that my obser-
vation and experience will enable
me to make a few suggestions
which will lead to the better and
more efficient management of the
different associations.

Mutual Insurance has made very
decided progress in the state dur-
ing the Jast ten years, but there is
s0 miuch room to grow and improve
that I' feel | would like to see it
make still greater progress. Some
counties have no County Mutual
while still others have a very small
per cent of the farm property in-
sured, and yery few indeed are the
counties that have entirely cap-
tured the field.

We are very well aware that the
mistakes and the misfortunes of
one association effects the busi-
ness of others; it is therefore to the
interest of the County Mutuals to
see that other similar organizations
are conducted on as safe a basis as
possible: That is what this con-
vention is for, to educate and in-
struct, and it will be strange if any
can attend one of the meetings and
not return home and make some
suggestions that would materiall
improve the management of their
association. The success or fail-
ure of an association, like that of
an individual depends upor s
sscertaining and Dbeing governed
by correct business principles and
the rules of sound underwriting.

Recognizing these facts I will
endeavor to state what some of
those rules are: The application,
being the beginning and founca
tion of insurance, should be so
constructed as to give a complete
description of buildings as to
dimension, material, finish and
construction; and certain rules
should be applied as to how much,
buildings of a specified size and of
& certain class, should be insured
for; and if the construction anc
finish of the buildings are such tha
the rules will not give sufficient in
surance, full particulars should I
stipulated in the application and
recommended by the agent.

It is very annoying to the off
cers of an association to discover
after the fire or loss, that the build
ing was not only insured for more
than two thirds, but more than its
cash value.
gettling aloss of this kind without
injuring the business of the asso
ciation.

It
honest losses, but a dishonest loss
will alwa_\'» canse lgess
friction.

The by-laws of the associatios
should be so construsted to, so
a8 possible, guard aguinst dishon
esty; and this 15 not casting an
reflection on the turmers for o
have one dishonest loss out of eacl
one thousand
You are excectlingly unlormnat
There should be s clause, 1 ever
Mutial lnsurance Iy
I.W!. that no more than the casl
walue of any building will be paud
podiflerence what the amount

There 15 no way o

15 a pleasure to settle al

more o

i)

members each vea

USSOC L on s

sured and no honest man will ob- |

ject to that, for it is the honest men
who should be protected,

In the settlement of losses it
should be generally understood that
you make a thorough investigation
for Ml any one desires to sell his
property 1o an association or com
pany he will select the one having
the reputation of making the leant
investigation the man who wishes
10 sell his property will defrand an
aanotistion, that 1 organized and
gonducted for his beuefit and 1o
help him suve money, as quick as a

~ eompany that charges him twice as

L5

- much for his lnsurance.

Lo fact il you could inany way
aliminate the moral hasard (rom

m the cost would not be

than hall what it now is,
Ao that the way to make insurance
rau is 10 make it hunest.

dh

It is safe to avoidall who persis-
tently over value every building or
immagine they are much more val-
pable than their neighbors, oflike
size and construction: Any one

who has had one or two mysterious
or suspicious losses or those who do
not bear a favorable reputation; in
short give no one a chance to sell
his building to you at a profit,

How to secure the right man o
men to do the business is a difficult
problem. He should have confi-
dence in and love for the work, and
be possessed of integrity and abil-
ity, as well as tact and good judg-
ment of human nature; and if he
has such qualifications, experience
will soon educate him in the busi-
ness, and he will make a success in
his respective territory, be that
township, county or state,  If you
have such a man do not let envious-
ness or jealousy enter your ranks,
but give him all the encouragement
possible.

The question of who should take
application has caused considerable
discussion, but [ am convinced that
theplanof having one competent
man who will devote his whole time,
or as much of it as is necessary,
will do the work much better than
to have a man in each township who
only gives an occassional thought
to the work and only takes applica-
tions as he is called by some one
who wishes to insure,  In order for
anyone to devote time to any cause
his compensation should be such
that he will not be at a financial
loss in doing so; very few men can
become proficient in several lines
of business and carry on all suc-
cessfully.

My experience is, that when we
can find & man who will devote his
time to Mutual insurance, both fire
and tornado; thatis where we have
secured the most business, and
their county Mutual has made cor-
responding progress,

An association does not neces-
sarily need to grow slow to make a
safe growth, ten good risks can be
taken as safely as one. In fact we
know that the larger the associa-
tion is the further we are removed
from the danger of a heavy assess-
ment inone year,

All of the best managed Mutual
associations, both fire and life,
have seen the necessity of prepar-
ing for any unforeseen or unusual
number of losses, in the way of
guaranty, reserve fund or advance
assessment: It is the unexpected
that always hurts, that is what the
individual insures against and that
is what the association should
guard against.

We believe every association
should accumulate a surplus in
times of prosperity, or light losses,
to tide them over the unfortunate
years so as to prevent a heavy as-
sessment in any one year, for no
difference how cheap has been the
cost of insurance for past years,
many members forget all about it
when they are called on for an un-
usual large amount some other
year,

I am as firmly convinced as ever
that a plan could be devised, and
successfully carried out, that would
give to each association an almost

are doing business and where to |
find us. 'I

Bretheren let us profit by the‘
good or the bad management of
other associations. Make ours as |
good and safe as possible. Letus
stand by the cause and we will see
it prosper and cheaper and safer
insurance each year as our ex-

perience teaches us the best plan.

Communicated, :
BY SAMUEL LITCHTRY,
What is Mutual Insurance

among farmers? It is brotherly |
co-operation, A stron yet cheap'
combination to assist an unfortunate )
fellow farmer.

Why should farmers manage
their own insurance? Chiefly be-
cause when cthers manage their
insurance for them, they invariably
charge too much for the managing.
They allow their agent who writes
the farmers application, as high as
from four to five dollars, while a
farmer who takes your application
fora Mutual company generally
receives one or two dollars for his
work. Farmers who manage their
Mutual campanies generally differ
from old line agents in this; they

have a way of making a liv-
ing besides insurance fees, hence
they don't have to get down into
our pockets quite as deep as a pro-
fessional agent who does little or
nothing besides insurance. Old
line insurance agents generally
stop at a first class hotel, and
drive fine liveries, for which their
farmer policy holders must help to
pay. A farmer agent for a Mutual
drives abroad with his own horse
and cart, and of course don't need
as much of your cash as the other
fellow.

Secondly: Old line companies
manage so the farmer helps to pay
city losses, which are often great,
Farm fires are few and far between,
They can't go from one man's prop-
erty to another, like city fires.
Almost any township can show
farmers who alone, have paid more
money to insurance companies,
than all the farmer of that town-
ship ever received back for losses.
Do you say such a poor business
as that ought to continue.

Third: Presidents and other
officers of the old line companies
take enornous salaries from us.
Some get a presidential salary,
even as much as $50,000 a year.
Then when some other and
younger aspirant wants the big
office and salary, the old officers
is retired on a pension of $37,500
a year for life. All these burdens
the farmer policy holders must help
to bear. Some states like lowa
and Illinois, that have had 100
Mutual companies and presidents
for many years, do not, all com-
bined, pay anything like such a
salary. | know of one county fire
company in Nebraska, with over
half a million in risks, that has
operated since 1887, and all the
president has charged for officiat-
ing, sigaing and ete. in all those
years, was five dollars,

Fourth: After all the extortious
enumerated,
aim to make enough clear profit
o plcase stock-holders. Further

old line campanies

certain guaranty that their assess-
ments would not exceed the cost of |
insuring in a stock company, |

In summing up then what is |
needed to advance the cause of

the bussiness to the end that we

may have more efficient and active |
[ men to manage it; better forms ol
appheanons and proofs of loss,
| which would result from education
l.nmi experience; a business like
[ way of management, some plan of
EWing a guarantee of the cost not
exceeding that of stock ¢ ompanies,
[ the united action and eo operation
lof all the Mutuals in the state and
[ last, i not least, the educavion of
the people to the principles amnd
the benelits of the Muual plan;
‘tlns being quite important 1 will
call your special attention to that
part of it

I know of no mare efficient plan
than through the columne of our
papers and by a clrcular properly
arranged and distributed

I have many inquiries, from
countios where there are county
urganisations, to know if thero is a
Farmers' Mutual ‘o this county,

Lot us at least let them know we

A G-

[ |

Mutual Insurance, is education in 1|

on, they aim to accumulate to lend
back to farmers for “‘a mortgage
on their farm.” City fire insur

ance frequently proves unprofitable.
Nearly all the waste,extortion, and
enormous profits of insurance,
comes from the farmer. Can we|
not arrange to help a fellow farmer |
in distress, without parting with so |
think we can, |

much money, |
' Yea, and thousands of townships, |
counties and
been doing so for many Yyoars,
with perlect satislaction, |

Fifth: The adjuster sent around
by an old line company alter a fire
or cyclone, lu'.lurntiya heartloss,
soulless fellow Many are the

farmers who paid their money in

good faith, but on account of 50me | The Puties of Man
wchnecality, got little or nothing |
In a Mutial com- |
pany, the director who come to ad |

just your loss, are usually your)

| for thoir loss,

| friends and neighbors.

| etic and fellow feeling,
[ ovei doubis about getting just
| from such men, 1 have the exper.
lence ol men who had ever jo
yoars experience in Farmeny

awsums caSUleuLE. 1 DEY WOUIA DO
more think of taking a policy in an
old line company, than they would
pay fifty per cent interest for
money, when they can get it for
eight per cent.

Our experience in Richardson
county for several years has been
so profitable, I am very anxious to
see the day when at least fifty
counties in Nebraska shall have
county fire companies, and our
state cyclone company shall carry
$10,000,000 risks. This has long
since been the situation in lowa,
and when representatives of all
these companies hold an annual
meeting at Des Moines each win-
ter, it is the notable event of the
season. The governor calls in to
cheer the good work, and the state
auditor makes a lengthy address,
assuring the farmers of the hearty
co-operation of his office. After
much effort on the part of a few,
we had good meetings of Nebraska
Mutual men the last three winters
at Grand Island and
Hastings.  But they were tame
affairs to what they might be, or
compared with Iowa, Illinois or
Wisconsin. No state officer of
Nebraska ever gave us a word of
encouragement, but the ex-auditor
gave us active opposition. We
can bring them to our side prompt-
ly, if we are active and wise enough
to gather up that strength which
always commands respect,

Lincoln,

To Agents

We would say to agents of all
companies, that most of the farm-
ers are desirous of insuring against
wind as well as fire and lightning,
and as you fee for writing fire in-
surance in your local company is
small, you could help a good cause
along by including cyclone, Thus
we will suppose that the fees for
your company is $1.50. On ap-
proaching a farmer, on the cost of
insurance for the first $1.000 you
could tell him that the membership
and survey fees for fire, lightning
and cyclone, are $4.50, at which
price most farmers will tell you to
write them up. You will thus do
yourself some good, the companies
some good, and will give your cus-
tomer an untold amount of good.
Some agents have already adopted
this plan and have made a snccess
of it.

communnities have |

: Fhay ap: Latay ot Mot spriogs, 8, D, the greatest
proach your case with a sympath- |
No one |
jca | gimdly glve you full information, and

?E_rrors of Youth.go

SUFFERERS FROM &

Nervous Debility, Youthful :
Indiscretions, Lost Mamhool, g

BE YOUR OWN PHYSICIAN. @

@ Many men, from the effects of youthtul hupra-
.dnnm. have brought sbout & sate of wenlk e
that hos roduced the geneml :f"”" #0 much as tu
@ inducn slmost every other isenpe; wnd the roni @
cnuse of the trouhle wearcely ever In-imt sunpcted,
. thoy mre doctonsd fur everything but tho right one .
During our extenaive eollege mnd hospital lrmm--- ®
. we have diseoversd new and poneentrated Terne-
dies, The sccompanying proscription is ul‘lrrui.
.u A CKRTAIN AND BPEEDY CURK, hundreds of
cased Niaving been restored Lo petfoct Tosith by s »
. \nn after a1l other reniedies falled. Perfectly pure
Dngredients must be nsed bn the preparnstion o this

. prescription, .
. K= Ervthroxylon eocs., § druchin,
Jertibieblis, § dravhim L)
. Helonine Dlolea. § drachion.
Cielwaniin, & gmins . &
® Ext. Ignatie suirm (aleoholie), 2 grains.
. Fat leptandrs, ¢ seruples, .
Alyoering, (. % Ix

st N pam,, snd another .
s nadupied to every .

especially In thoss

Thie recuperative

@  Makedo pille, Take | pill
on going 1o bed.  This reed
.m s In v';!'fru X, n]ln
rases reaulting from (mpratdenoe,
.p‘wm af lhlf r-:.t.l.clmw are maton iakiing, and §ie

l reh e languid,
@ % nttaued fur & st b e of renewsd @
\ ho would prefer to obiadn i of us, Ly

-® n-.m:l::‘l:““'r. " :l“l:'ill p[:'hnr‘ contalug 0 Inv‘::: ®
i tory. will furnish @ pack- @
O owt caven, o §8. 41t s o
@

:NEW ENGLAND MEDICAL INSTITUTE, g
@ 7 Tremoni How, Beston, Mass @

lif and vigor,
@it iy

varefully ecinpounded, wili he seut ty mall
. e rredly domel fadaanal

BOOKS FOR THE MASSES.

-_—

Gonhmbuohndour.nrruhﬁ
a4 you can into the hands e people,
frionda. Buy, read and elrculate
Address all orders 0 the
WEALTH Makkrs Pun, Co.,
Lincoln, Neh,

The New Redemption 8075
A Plen For the Goapel i)
Clvilizntion's lalferao i)
Looking Baokward 50
The D ogs anid the Floas. A0
Al A Social Vislen '\
Co-Operative Commonweaslth o
It Chrter Came to Chiloago M|
Deiven From Sen to Bea Wl

Loandon Money ower

Ervons In Our Monetary Hysiemn
and the Remedy

Mix Csnturies of \{'m'a and Wages

pood Time and Harvosd

Hosd Mo ders snd Broad Winners

A Deser Finanelal Svstom, of
Goverament Hanke

Tea Men of Monoy lsland
Buock well's Had oy
saven Flassolal Coosplraoios

Ten Tous of My diwine
Wou't do you as much good ss & week’s

health wnd plessure resart (o the West
The Durlinglon's loosl sgent will

alsae- il you aak fur Iv=a boaurifully
Hiustrated folder. JFRANCIN,
GPramt A
Omaha, Neb.

ST, LOUIS

|
'J. W. CasTon, Pres

[
Farmers

W B Lixem, S5ee.  J. P. Rovse, Viee-Pres A GREENAMYER. Treas

12, L LANCN, State Agent

Mutual Insurance Co.

OF NEBRASKA.
Organized In 1891

«$2,000,000 ¢ Insurance + Now ¢ In ¢+ Effect.»

DIRECTORS:
W, Castor, Emerald, Neb,
P. Rouse, Alvo, Neb,
L(.’.. Hermance, Raymond, Neb.
A.
A

PRINCIPAL OFFICE:
258 South ||th Street,
LINCOLN, NEB.

reenamyer, L’haun?f. Neb
H. Duvis, &b
oren, Goehner, Neb.
wrr, York, Meb

.J. Hildreth, Exetwer, Neb.
N, . Hyait, President, deb.

—

racuse,

=

Correspondence sollefted from all persons
interestad in mutual insurance.

Office of
Nebraska State Hail Insurance Association.

JMUTUAL)

8ix reasons why every farmer should investigate the merits of the Nebraska
Btate Hall Insurance Assoeiation of Fairfield, Neb , (furmerly of Kearney) before
insuring elsewhere:

1st. It Is the only Hal Insurance company in the world rhat gives each
member DELEGATE representation {n the ELECTION OF OFFICERS #nd musnsge
ment of sll business,

2nd. Iuis the only company that adjusts its losses at the whole and actusl
loss sustained and not & prorata of the smount of Insurgnce earried,

3rd. It is vhe only Mutual Hall [nsurance company that Is so orgsnized s
to be capable of being Incorpureted under the Insurance lsws.

d4th It is s cheap &s the chespest snd takes contracts sufficlent to pay all
losses in full,

Hth. [t has saved to {18 members, after all losses are pald in full, one-half
of the cost of Huil Insurance chlrxad' by stock companles.

6th, This Associstion has over 30,000 1n premiums pledged for losses.

For turther information inguire of

J. M. SANFORD, General Manager,

TINGLEY & BURKETT,
Attorneys-at-Law, 1026 O 8t.. Lincoln, Neb.

J.
d.
J.
A
B,
J

J.
w
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COLLECTIONS MADE AND MONEY REMITTED SAME DAY A#

the Bpanish Fai

CAPILLAURA &:3teas

H P hair grow on bald head
j onwu f.walll{lmmu?m {nvigor:

ELB® WILL It Is safe. sure,
e N axtad for 80 yeur, {f 1t fails
will be returned. LOrge metal cases Price. 0126,

E m OF BMUT' A wonderful cosmetic

TURE

PERMANENTLY

RUP
CURED PRy

NO PAY UNTIL CURED

WE REFER YOU T0 8,000 pATIENTE.
Writefor Bank References
EXAMINATION FREE.

Yo Operation. No Detention from Business.

SEND FOR CIRCULAR.

THE O. E. MILLER CO..
307-308 N. Y. Life Bldg., OMAHA, NES,

Cures Plmples, Freck
J Jes and AL' facial {mpertections,
whiten. sotians and scha Y, L ks
moat rough and muddy ;

the homely handsome Unequalled and safe.
Price, b cents.

[

OT For 60 days only we offer a full size
“ wh‘[ case of Capiliaura. Price §1.25, for
only B0 cents. Balm of Beauty for 80 cents,
Baoth for onl%lﬂornh Bent free and prepsid
anywhere. Circulars free, Address

HUNTER & CO., Hinsdale, N. H-

NOW OFFERS
Reduced : Rates!

for round trip tiekets to

Many Tourist Poins.

- ulbhO-Saline

BATH HOUSE - - -
axp SANITARIUM.

Corner 14th and M Streets, LINcoLN, NER.
Open at All Hours Day and Night

j AMONG THEM
{ Hot Springs, Deadwood, Rapid Clty.
St Paul, Minneapolis, D iluth,
' | | Ashland, Bayfielu, Madison,
Milwsukee, Oconomowao, Wis ,
And other point< too nnmerous 1o men-
jtion in Minnesnta, Wi-eonsin, Miwchl-
| @an, N-w York, Nuw Hampshire, Ver-
mont, Maine, Oatarin erg
For Rates, Mups, E ¢, sea
8. A. MOSH¥R A. 8. PIELDING
Gen'l Agt Olry Tk, Ag
117 80. 10th “t , Linocoln, Neb

Depot. Corner 8 and Sth streets

All Forms of Baths
Turkish, Russian, Roman and Electric

With special attention to the applieation of
Nat‘ural Salt Water Baths

Severas! times stronger thin ses water,

Rhenmatism. Skin. Blood and Nervous e
onses, Liver and Kidney Troubles and Chron
Allmenis are treated suocessfully.

SEA BATHING

may be enjoyed at all sensons In our la
BALT AWIMMING PuDT, bxi42 feet, 3 w0
st reep, heated o aniforn Wmperature ¢
N degrees

Dis. M. H, and J 0. Everett,

Managing Physloinos, |
X — - — |

For Sale.

A FIVE HORSE POWKR

© Efegtric Moto_l_:ll Ll

— - ——}

GREAT ROCK ISLAND ROUTE

To Texas,

The ''Fixed Star’’ State

Great Rocg IStanp Roug

et

| PR

In condition. WIIl be soio |
CHEAP (! soldsoon . . . . . N, - =l
M. ©:. REJLLY, I S0 LY
Corner 11th & M Sts,, LixcoLN, Nup | BB Y S N

A ————— — — |

TO THE EAST.
EST DUMNG CAR SERVICE IN THE WORLY

| Nothlng on b clothed with mops
| fnots then the statement Waas thoussads
of tarmwrs and frulb-prowers will leave
the more norvbiern ellmes snd looste In
rl'l!n

Ihie was avinoed by Whe exetursion of
Junuary b, over the Chivago, ook
Ieland & aoilio o I e, and the hun

Buington

|

|

~ Route
BEST LINE

dreds toat avatled thomselves of e
| low rils wora well repald for the wrip,
a1 oatth oo okl e hewrd o Whe
.uh' o, the unsnimaus \olll.n' wivild

() I8 Is Bettar than | etpech d W0 s,
widd juet Ut me "

Many o wnnds will avall the ol ves
of these goumlog exoursions apd hw rgip
v Weredd, an did Lo nundreds oo the lan
e, BOA everyons whn dsslres o st
W larm of 1N sem s, or & 0 or g A0 wgpre
Pl srat o that bnid of mild ollmate,
ahiom!d not #'mnd ol the order of Lthaly
Fing bul 'l "1he Aral e ROUralon (we
| ol bile

Apply for detalled Information as
rabes of Yare 1o any representativs of
e Girent Hoek letand Roats or any
Coipon Tioket Agenl, or Rddress ' Wl
wr Western Trall " Chloago, lor ful)
fnote wa b ths land

JOMN SEBASTIAN,
Qen'l Pass. Agt,, Ohioage,

CHICAGD

.
A
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v
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