MANAGING RAILROADS

INTERESTING DISCUSSION OF
A BIG SUBJECT.

Lon. M. E, Ingalls, President of the
Big Four Rallroad, Presents Some
Important Facts That WIill Interost
All,

Hon. M. E. Ingalls, one of the great-
est authorities on rallway matters,
read & Wighly valuable paper at the
recent convention of rallway commis-
slonérs held In Washingtoun, D. C, His
wisd words will be read with Interest
by all. The conventlon was called for
the purpose of considering questions of
great Interest both to the railways and
the people of the United States. Mem-
bers ef the Association of Ameriean
Rallway Accounting Officers were also
present and were invited to take part
in the digcussion. Chas. J. Lindley of
Illinols, was chairman of the conven-
tion. Ohlo was represented by Ralil-
road Commigsioner R, 8. Kahler and
Chlef Clerk Ed H. Archer. P, A. Hew-
itt, auditor of the Blg Four, was one of
the railway accountants present, Mr.
Ingalls’ address is here given as being
a gemi-official expression of the views
held by rallway managers generally,
and as being algo of general interest to
the public at large:

“Mr. Chatirman and Gentlemen: 1 am
very much obliged for this opportunity of
addressing you. 1 understand 1 have in
my #audlence the members of the inter-
state commerce commission and the gen-
tlemén composing the wvarlous rallway

HON. M. D. INGALLS, PRESIDENT OF
THE "BIG FOUR.”
commirgions cf the difcrent siates, It {a
a body that Is supposed to stand as an
arbiter hetween rallroads and the people,
as & friend of both; a body that ought Lo
and does have great influence, and espe-
clally in reference to legislation regard-
Ing railroads, ' If this audience should
agree ypon any leglslation In that respect
that was nesded, 1 presume Lhere would
be no difeuity in inducing yomder con-
gress to enact it into law, and belleving as
I do that It is essential to the public in-
terest to secura legislation, ] am pleased
to have this opportunity of presenting my
views and endeavoring to enlist you I
the reforms which | think are so vital,
We have reachéd a crisis in rallway man-
agement when something must be done
if we would avold digaster, ‘not alone to
the rallways, but to the material Inter-

ests of our eountry.

“For 30 years a contest has been waged
in legislatures, in congress, and before
the courts, by the people on one side who
belleved that rallways were publle coe-
porations and subject to control by the
power that created them: and, on thi
other hand, by officials of the rallways,
who did not belleve that such conirol was
legal or practicable. Blate after state
asserted Its right. These rights were con-
tested from one court to another, and
deckded from time to time always In favor
of the people, umnder certain restrictlons.
It finally ewlminated in 1857 in the enact-
ment of the Interstats commerce law, and
since then there has been hardly a day
when some provision of that law was not
under consideration by the courts or by
congress, untll now we may state it s as
fairly settled by the highest courts in the
land that the legislatures of the states
have control over rallways with refer-
ence to their local business, subject to
certain conditions, and that the congress
of the United States has the power to
regulate Interstate business, The supreme
court of the United States, which is the
highest arbiter of these differences, has
Just declded that such control of the
slates, or regulation, must be reasonable,
and that rates cannot be reduced below

wafe Biofit where the rallroads can earn
N expenses and a fair return upon
t

: ﬁ n'y managers had accepted the
‘u* n, and were endeavoring to obey
a terstate commerce law and adapt

anagement to it when, in March,

declision was rendered by the su-
é court which produced chaos and
yed all agreements. It was prac-

£ D
ly that the Sherman antl-trust law,
o alled, which it had not been supposed
: led to rallways, did apply to them,

nd under the construction of that law
g0y the court it was practically impossible
10 make any agresments Or arangemenis
for the maintenance of tariffs. In the
casn hrought ainst the Joint TrafMe
aspoclation In New York, this view has
been combated by the rallways and it
may be modified by the courta.

“It s well, perhaps, that we should
look the situation fairly In the face, and
while 1 do net care 1o be an alarmist, |
feel Bound to describe plainly to you the
condition today, so that you may under-
stand the necesslty for action. Never in
the history of rallways have tariffs been
sa Hitle respected as today. Private wr-
rangements and understandings are more
plentiful than regular rates. The larger
ahipipers, the irrespausible shippers, are
oaining advantagrs which must sooner
of later prove the ruin of Yhe smaller and
mpre canservalive traders. and In Lhe
end will break up many of the commer.
wial houses I this country and ruin the
rallways. A madness sesma 1o have
selged upon some rallway managers, and
s large porilom of the freighis of the
couniry o being carvied @l priocs far bhe
low vast. Uiher than the mamtenance of

tarills \ha condition of the rellways e |

goted; thelr physioal condition has besn
| wild, thalr trains are well managvd
m Blie s well servesl I & way
el b nd by which arifs can ba
malnigined and (he practioe of secrel r=
bates and Private contre s dimuni b,
the Metuts Wil have gival promiss for
" nynstars, ralimay emplayes and
he marnlly. And hetw | wish o
say hat W nel & guesiion which
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people. One thousand millions of dollars
were pald out last year by the rallways
from thelr earnings to employes of man-
ufactories In this country; 511,000,000 of
passengers wera carried; 13,000 millions
were carried one mile; 765,000,600 of tons of
fraight were moved; 55,000 milllons of tons
were moved one mile. Do you think that
any Interest performing such Immense
gervice as this can be In diffculty and
the balance of the country not feel It?
Porty milions of dollars were pald out
for publio taxes, Over three thousand
milllons of dollars that have been Invest-
ed in raillways have earnod no dividend
for years. This ls not ‘water’, as some
populist orator will say, but good, henest
money. Theao socurities are held all:
through the land, and thelr failure to
pay any return has brought disgrace up-
on us abroad and suffering and want In
many & family and community at home.
. - . . . [] .
“One of the chief difMoulties with the
law as It stands today s that the pun-
ishment for private controects and rebates
is entirely cut of preoportion to the offense.
The imprisonment olause was put In a8
an amendment to ithe Interstate cam-
merco law, and 1 belleve the commission
and everyone who has watched its work-
ings will agree with ma that It has been
a fallure; more than a fallure, that It
has caused perhaps more demoralization
than anything else, The publloc has not
belleved In It; It has been Impossible te
secure conviction; it has prevented tho
rallway ofleial who desired to be honoest
from complaining of his competitor whom
he thought was dishonest., In faet, It has
been what every law s that s not sup-
ported by publie sentiment—a fallure.
What, in faot, s the manner of conduct-
ing business today? The rallway official
who desires to be honest and law-abiding
sces traffic leave his line and finds the
frelght that He was carrying hauled to
the warehouse of his rival, the earnings
of his line decreasing and complaints
from the managemant of loss of earnings,
and In the Jdistance he sees looming up
the loss of his position. At the same
time, the shipper who desires to obey
the law sees some rival selling merchan-
dise to his customers at prices he cannot
meet, and he knows very weoll that he I8
securing concessions from some rallway
o enable him to do this. The rallway
agent and the shipper who wish to obey
the law sit down together and look It
over. What relief 1s there for them?
They can complain of thelr rivals, possi-
bly conviet them under the Interstato
commercs law and send them to the pen-
itentlary, but such action would bring
down upon them the condemnation of the
public and would ruin thelr business; for,
u% [ stated before, the public does not be-
lleve (n this severs feature of the law,
and will not support anyone who enforces
I, The result is, these men, in despalr,
aro driven to do just what thelr opponents
are dolng—they become lawbreakers
themselves. 1 havo drawn no fancy plc-
ture; it is what ls occurring every day
around you,
“Is It wise, |8 it broad statesmanship,
to leave a business as large es that of
the raillways—ons in which one-fifth, at
least, of our population is engaged, one
which affects the comfort and happinesd
of nine-tenths of the people—Is it wise to
leave It outside of the law? It |s sald
that the most expensive occupation to
the community s that of the burglar, he
has to sppoud so much time -and destroy
80 much to get so Nitle, 1s It worth while
ta force the great rallway Interests of
the country into the same position?
“Who oppoaes thia legislation? First,
certaln peopls who desire the government
to own and operate the rallways. Bec-
ond, others who wish that the Interstate
rallway commisslon should make all
rates, Third and lestly, certain rallway
managoers who are opposed to any and
all legislatien and who object Lo any con-
trol, and belleve that they should bg left
entirely alone,
r @ . . . . L] .
“All of us who have eny interest in our
country, who desire its prosperity, are In-
terested in tne solution of this great
question. It |s not a time for the dema-
gogue to howl ahout corporations, It is
not a time to talk about the wrongdoings
of rallway managers, There are always
some, In any businezs, who will not do
right, and there always will be, but the
great mass of rallway managers to-day, 1
assure you, are as homestly seeking a so-
Jutton of this question s are you or any
member of the leglslative body. [ be-
Hleve 1 volce the bellef of a very large
majority of them that the two provis-
fons I have mentloned are necessary and
will lead to the settlement of this ques-
tion. If this body will join and heartily
indorse this course and work for it, fts
accompllshment can be attained, We
have unwittingly In this country applled
to rallway laws that it was never in-
tended should be applled to lransporta-
tion companies of this nature. We have
gono back and taken decisions that were
wise a hundred years ago, when civillza-
tion was In its Infanc® and when the
masses needed certain protection, and
have endeavored to apply these same
prineiples te the great transportation in-
terests of modern times. The courts, un-
fortunately, have followed in that line.
Every business man, every statesman,
knows that It {8 a mistake, that we have
here an immense Interest such as the
world has never seen, and the principles
which should govern It must be worked
out In harmony with the age and the
needs of this country. There should be no
friction between the Interstate commerce
commission and the rallways: there
should be none bhetween the state cems-
missions and the rallways. There has
been too much of a feeling with these
bodles that the rallways were agalnst

= _

N\

P A MEWETT

1hem In the sontest with reilways. n
the courts, the commisalaners have drilt
I,..j away somewhat from  1he  ground
| they eughl to stamd on. that I they
shauld be the frienda of ‘he rallways in
| sinad of thetr summins, and shoubl ald
o osecuring the proper legislatiun, and the
rallways In tura, shauld give their sup
port ta make such leglalatien sfegiive |
Bellave I can be daens In ne belisr may
than by the irus meihad | have poinied
i‘“,.l Fust, the shangs of ihe
I oo tan, ssoond sulhering 1o
|

solract gand

divile bhgsinoes Eliihes ann [ P he gy
woubl e of greal advantayg L L
eughl ‘o have buik Thare als alewrislad
e such bgialatban aa will wive s
futes ' the 1o cmmemdativas and crdary
wl ithe nmitefuials LI RUTY T PEeE
s b ¢ Bivah Jemn Iha

B wille iabe  abhusnid |
iy be bl N g il make | hae Ja
missban s gkl aml W oan & ilearh
L] sugih s g iwaa andd i Ihe siging
e beal baoh the thile o4 o s \hal e

Vining Mriihually age . “

Communication from war ship to
warship will soon be as easy as carry-
ing on a conversation between two
military posts on land, and by the
same electrical moans, the telephone.
The English naval authorities have
Just tested with great success a sug-
gestod novelty In the way of cummuni-
ecatlon at gea which promises to ren-
der obsolete the present methods of
signaling.

Commander R. G. O. Tupper of the
Royal Navy experimented with a “kite
telephone.” ‘The kite used was of the
regulation sort, except that It was ml-
nus a tail. It was six feet long and
three feet wide at the broadest point,
In place of the tail the kite carried two
lines, one of which was retained on
board the Daring, the instructional
torpedo boat destroyer, from which the
experiments were conducted, With
the wind between the two lines re-
ferred to it was found that the kite
was so easlly managed that It was no
trick at all to drop letters or even a
hawser into another ghip, and in this
way establish communicatlon,
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Following this experiment came one
with a wire. The end of the wire
which the kite bore away from the
ship was dropped upon the deck of H.
M. 8. Dauntless, where It was secured
by the electrician of the ship and at-
tached to a telephone apnaratus In
waiting. The other end, which had
remained aboard the Daring, was also
attached to a telephone, and as scon
83 the task was completed the two
ships were in perfect communication.
The kite remained suspended, secured
by two lines, for more than four hours,
during which the commmunication be-
tween the Daring and the Dauntless
was uninterrupted.

siderable height than one which may
float at the top of the mainmast, or be
waved from the summit of a hill. Add
to these facts this latest development,
the kite as a telephons wire carrier,
and the Indications of a limitless fu-
ture are plain,

Experiments with kites at Governor’a
Island in New York harbor have con-
clusively proven that it Is possible to
gend up a camera from inslde the ilnes
of one army—the camera being at-
tached to a kite—and take an accurate
photograph of the intrenchments or po-
sition of the enemy thereby, and to
learn in falrly accurate fashion of their
number., On several occaslons this
year In New York photographs have
been taken of parades In this fashion,
and with the very best possible re-
sults. To suggest that this could be
done fifteen months ago would have
proveked derielon. There is fust as
much reason for not regarding the
telephonie kite flylng experiment with
credulity es there would have been for
decrying the other, The results of the
English experiment, even though they
have just become known, have already
created no little talk In United Staies
naval circles.

Bimokeless Fires.

The Berlin correspondent of the
London Times has glven some partie-
ulars of a new {nvention by one Carl
Wegener, which has for its object the
elimination of smoke from a furnace,
accompanied by a notable saving in
the consumption of conl. The success
of the system deponds upon feeding
the furnace with powdered coal, in-
stead of the “well-screened” lumps
which hitherto have heen regarded as
the most advantageous form of such

TELEPHONING BY MEANS OF KITES BETWEEN SHIPS.

The achlevement is only evidence of
what electriclans of the navy, of hoth
England and the United States, have
long held to be possible. They have
declared that there was no reason why
communlieation of this sort should not
be established between ships a few
hundred feet apart, If the weather were
at all pleasant. Of course, in a gale
it would be impracticable,

The experiment that was made by
the ofMicers of the Daring and the
Dauntless had another valuable resul®,
It showed that It ia possible to ar-
range for & new system of signals from
one ship to another that would be
gEreatly superior to any flag system
which could be concelved. If the tele

Mminal |

phone wire can be arranged In this
manner, there la no reason why tele.
|gr4;ahh‘ communication can not Le
| made in a similar fashion In thia
case an operator aboard the fagskip
| would carry on a conversation with 4ia
fellow -aperator aboard one of the feet
| without ¢ 'Meulty The admiral'y or
dors coulu be ecast'y transmitted from
time 1o time and aften avald what
now constdered necessary bhoal servioe
It might be thought that the Aying of

& kite under these clreumaances waould |

be & matter of extrome diMenity, byt |
| kite “Hr.‘ inder the Niest met | ouds
has bhecome g selence What used 1a
be & schoolhay's spart has nouw | YT
& saaject of stindy by profesalonal mes
and I sevma guite lhely that et
teng even grealsr reoanlts will
talne dihan has ever bown e e al
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fuel. The coal dust ia fed into the fire
from a container In front by means of
a tube which terminates In a revoly-
ing sleve. This sleve Is kept In mo-
tion by the draught, and has the ef-
fect of scattering the fuel over the fur-
nace In such a way that it Is at once
inflamed without smoke and with very
little ash. Coal of comparatively low
quality can be economlcally used In
this powdered form, and the only
drawback to the process peema to be
the necesslty for using a separate ma-
chine for the grinding of the coal to
powder. On the other hand, the slack
or dust which forms a necessary by-
product of the coal Industry will find
here a fleld for employment which will
be much appreciated by owners of
mines and merchants generally,

Maore Days 1o Comn
In Spain the people take no note of
time, not even from its loss, Every
thing ia to be done wanana, tomorrow
A wealthy Englishman, who had long
Hyved In SHpain, had & lawsult. MHe
pleaded his cause In person, and know-

| ing the customs of the country, won

his case.  The victory cost him thres
days of trouble and cxponse, so \hat
when the julge congratulested him oa
hin sucoess, he replied “Yeu that's
all rlght: but 1t has cont me thres days
and thme s money. | am g busy man
and theas theee davs are lost forever

Oh. you Enghish' answered ihe
patge you ate always saying that
time s monsy. MHow gre you 1o ged

your three days back® | will ol you
Yake them oul of nest week
there are plenly Mmoo

surely

dars @ vume'

The UValvern'ty of Caliut'a s aa'd
M be the lnrgest odd Huaal curpors
fhan In S L 1 seamipes mare

than 100 s den's ansua'ly
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PRIVATEERING.
If Spaln, in her puny wrath, permits
that unbusinesslike and unjust form of
warfare known as privateering, the

ers Is that she will get altogether the

worst of the bargain. g . .

A first-class privateering equipment
is rather an expensive affair In the first

be run and such danger of capture and
demolition that the chances are as
about fifty to one that the offender
would be brought up with a round turn,
stripped of the munitions and ensigns
of warfare and popped Into prison,

human affairs end tho changes that
have taken place since the days when
Captain Kidd made his record and
when thousands of bold and adventur-
ous spirits mannod ghips, eracked

thouting the old song, “Full many a
year, a pirate bold, I've salled the Span-
{sh main."

A S8panigh privateer must be ex-
tremely well posted In these days to
suceeasfully carry out his nefarious en-
terprise, He will need not only a
emall arsenal at his belt, but a certified
bill of lading to glve him Information
as to the articles he seeks, and wheth-
er they are American or belonging to
some other tribe or natlon,

Of the enormous amount of foreign
goods brought to this country but a
mere trifle comes In American bottoms.
For example: “In January, out of ¢
total value of imports of $50,825,721,
American bottoms carried only $8,711,-
593, and out of exports valued at $106,-
763,624, only $5,155,544 In value were
taken out under the American flag.
The figures for February tell the same
story, for out of a total importation
of $53,118,736, American ships brought
only $9,270,058, and of exportations of
$03.317,202, only $4,442,227 was under
our flag. Of the exports in February
carried in Ameriean bottoms only $1,-
029,066 were to Europe and Asla, and
the imports so carried from those con-
tinents were valued at $4.339.184. The
European and Aslatic countries with
whom the largest trade was carried on
under the American flag are France,
the United Kingdom, China and Brit-
ish East Indles aud Japan.”

Our waters are full of foreign eraft
that find it to thelr advantage to bring
in all sorts of wares to our shores
and take tack such articles as their
trade demands. The trade with Cuba
has been something enormous, Of
course, this la largely cut off. In 1893,
Cuban imports and exports were valued
at nearly $100,000,000. In 1808, the
trade had dropped off about one-half;
the present year's business shows a
etill further reduction. This Cuban
trade was largely done with American
vessels, Of courge, everything Amer-
fcan being mow barred, recourse must
be had to forelgn handling for what-
ever we may recelve from Cuba during
the continuance of the war,

The best authoritles are of the opin-
ion that If Spain undertakes to sift
out goods intended for the American
trade, from the great bulk of commer-
cial products, she will find that she
has a greater job than she bargalned
for.

Domestic trade, that 1s, the coast
trade, she cannot possibly interfere
with. In the event of any attempt to
do so, all articles can be put upon the
railways. In January, 1858, merchan-
dise actually handled by rallroad cars
and land vehicles amounted to nearly
$6,000.000, The transportation by wa-

ter was something over $5,000,-
000,  The ghipments were made by
land to Xlexico and by way of the

Canadlan Pacific raliroad.

It would be the work of a very
short time In case privateering became
annoying to transfer to foreign ghip-
ping whatever goods Americans de-
sired to handle. It 18, therefore, easy
to see that Spain Is reckoning with-
out her host, and in the event of her be-
coming particularly insistent or saucy
and interfering with forelgn vessels,
she would be quite likely to recelve a
rebuke that would, to say the least,
convey a lasting impression.

Wireless Telagraphy.

In the attempt to turn “wireless tel-
egraphy "to practical account and make
it & commercial puccess Mr W J. Clarke
of New York has produced an ap-
paratus for sending and recelving tel-
egraphiec signals without wires, which
Is to be placed upon the market, Where
for any reason it Is desired not to use
Morse ®ljpaln, a epecial recelver |a
pravided, wh'eh s furnlshed elther
with a vibrating bell, or with an In-
eandescent lnmp, the latter enabling
the person who recelves the messnge
to read It visually
conl's experiments have shown that
telegraphic slgnals ewn already be sent
ten milen, or mere, without wires, It
is hoped that the new system will have
a rapid development

Yaeta Abhant Vaecinstlon,

A pamphlet entiled “Facta About
Amalipos and Vaecinstion™ has been
lsaned by the council of the Nritish
Medical asecclation, glving  statisties

as 10 the effcany of vacolnation and
| showing what the diminutlon of mor
tality bas been since the time of Jog
ior. Parts are qualed from the stalls
| then alee of sther sauntiries as, for In
stancs, ol Prussia, whers rigidly on

torced and systiemalle vaovination has |

pracibally stampsd wut gmalipoy thae
mariaiity being seven per | 00 oo

consensus of opinion among the pow-

place, and there are so many risks to

there to ruminate on the vicissitudes of |

Inasmuch as Mar- |

left Stock-

MGNALING BY MEANS OF KITES

Photographs Can Be Taken of an Enemy's Works While
the Kite is Suspended.

expedition has just

!hoAl:: tofegutern giberia in search of
Mr. Andree and his companions,
The expedition consists of Mr. Stad-
ling, the polar explorer; Dr. Nilson,
the botanist, and Mr. Frankel. an
engineer, one of whose brothers 18 &
member of the Andree exploring party.

Teacher (to a scholar with a very
dirty face)—Jimmy, I think you are
Just about as dirty as any boy in the
eity. Jimmy—You'd ought to see
my brother. Teacher—Doos your bro-
ther have a dirty face oftener than you
do? Jimmy—Well, mother says she
don't belleve he's washed his faca
‘sinoe he got it—Truth.

A Valuasble Dictlonary.

Dally Inter Ocean, Chlcago: “Every
promise made by the publishers has
been fully redeemed. It ls, Indeed, a
grand book. . . That there is a
| drift eonservative pet real toward the
!simpler forms of epelling has been
Irecoxnlud throughout the work.. g
See dieplay advertisement of how to

skulls, cut off heads, meanwhile lustily i yhtain the Standard Dictiomary by

rmalunl: o small payment down, the re-
mainder in installments,

“There {8 nothing mora healthful
and nourishing,” said Mr, Skinnphlint
to his wife, as he looked over his
morning paper—borrowed—and noted
the price of wheat, “than good corn-
bread, Bee that we have more of It
herenfter, will you?'—Chlcago Trib-
une,

Important lowa Inventlons,
Among the subjects of recent appli-
rations for patents prepared by us Is
an acetyline gas generator that may’

| be gmall and used as a hand lamp or

large to supply a multiplieity of burn-
ers and located wherever desired T
usual gaa holder telescoplcally coa-
nected with a water tank and valves
and valve gearing are dlspensed with
and the flow of water and gas auto-
matlcally regulated by hydroatatie
pressure and gas pressure. D. D,
Harge of Prairie City is the inventor.

An apparatus for {llustrating the
phenomena of thunder and lightning
mounted on a portable platform gen-
erates and stores static electrieity In
an artificial eloud suspended above
the platform in sueh a manner that
when a minature bullding Is placed
on the platform viasible gig-zag cur-
rents will leap from the cloud and
make eplinters fly from the bullding
ns sharp reports In {imitation of
thunder shock tne eare of the bshold-
er. W. Dodd apnd A. D. Struthers of
Des Moines, Inventors.

Vzlable information about obtain-
ing, valuing and eelling patents sent
free to any address.

THOMAS G. & J. RALPH ORWIG,
Solleitors of Patents,
fowa Patent Office, Des Moines, lowz,

May 11 1898.

Globetroile: “Iid you ever travel on
a personally conducted tour?’ Mr.
Meeke: “Often.” Globetrotle: “"Whom
did you have for maneger usually?”
Mr. Meeke: “My wife."—New York
Weekly. ;

No-To-Bae for Fifty Cents.

Cuarsnered tolacco babli eure, makes weak
mon strong, slood pure. B9s, Bl All druggists.

It sllence la golden all deaf and
dumb persons ought to be million-
aires,

What You Get
When You Buy Medicine Is a Mat-
ter of Creat Importance.

Do you get that which has the power to
eradicate from your blood all poisonous
taints and thus remove the cause of dis-
ease? Do you buy HOOD'S Barsaparilia
and only Hood's? If you do, you may

take it with the utmost confidence that it
will do you good. Remember

Hood’s Sarsaparilla

Is Amerien's Greatest Medieine, §1; six for 85,

Hood’s Pills cure indigestion. 23 cents.

Combined Experience
of 21 Years,
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