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City Attorney of
Grand Island Pays
Damages for Accident

4—A THE BEE: OMAHA, NOVEMBER 13, 182].

NavyBuilding,
Serup Many Shis,
Is American Plan

;Socrmry Hughes Presents to |
Disarmament Conference

Leourt City Attorney Prince filed his lreturned from Callfornin by Sheriff
James E. Howard, pleaded guilty to
wife and child desertion when ar-
ralgned betore Coupty Judge Fred

leffers and was bound over to the
distriet court. Smith has been absent

e, Two companies have been sntis _
fied In the judgment, aside from Mrs, |own complaimt against himsell, plead.
Sothman, widow and administrator ltll guilty and paid & fine of $25 and

[for the two children, | costs.

|
In the district court the county at- ~ 3
1Prnwm Pleads Guilty

torpey agreed to sccept, upon the re-

quest of Mrs, Sothman for dsmis- To Desertion of Funil{ from the state for several years and
sal, & plea on the light charge with Aurors, Neb,, Nov, 12.—(Special.) | bas been working in the oil fields
was ol California, i

4 maximum fine of $50, In the police ' —Clifford Smith, who recen

4 change Iin govermment for name
only, The city manager should be
chosen for his business qualifications
Land not for political reasons. 1l he
has ever been in politics, tspﬂ‘ull_\-‘
| in the community in which he is to)
serve, that alone shouldb disqualify
him as his old political friends will

Alliance City Manager
Tells How Plan Operates

If Omaha Is to Have Modern Government It Must .
;him for their own personal benefits,

Eliminate Politicans and Substitute | “He must be industrious and must | damage claims and the ¢riming) com.

©88 S A VR pot take an active part in any one ! plaint growing oat of the accidental
Busin M.en' &Aﬂyb particular club or organization, but death of Willlam Sothman, president
Kemnush. | must be free to excrcise his best|of the Goehring Sothman company,

Grand Island. Neb, Nov, 13-
(Special Telegrum.)—All of the

for Ten-Year

Naval Holiday.

(Contlaned From Page One.)
iturian, Ajax, Hoad, Renown, Re-
{pulse, Tiger—22,

. Total tonnage, 604,450,

l Japan: Nagato, Hiuga, Ise, Ya-
mashiro,* Fu-So, Settsu, Kirishima,
{Haruna, Hi-Yel, Kongo—1U,

Total tonnage, 299,7

Regarding the naval armaments ot
France and Italy, the American pro-
posal says: .

. "In view of the extraordinary con-
ditions due to the world war affect-
(ing the existing strength in the
navies of France and laly, the

United States does not consider nec-

essary the discussion at this stage of

the tonnage allowance of these na-
tions, but proposes it be reserved for
the later consideration of this con-
ference,

Completing 1916 Program.

| The United States is now com-
i pleting its program of 1916, calling
j:’cr 10 new battleships and six battle
{cruisers,  One battleship has been
{wompleted. The others are in various
| slages of construction in fome cases
from 60 1o 80 per cent of the con-
struction has been done. On these

15 capital ships now being huilt over
| 8330,000000 has been spent.  Still

the United States is willing in the

interest of an immediate limitation
of naval armaments to scrap al! these
ships.

For the United States the pro-
gram would scrap all capital ships
under construction, 15 in  number,
and 15 of the older battleships.

Required of England.

Great DBritain  would stop con-
| struction of her four new ships of

the Hood type, and scrap all her
second and first-line battleships up
to the King George V class.

Japan would abandon plans for
two battleships and four battle
cruisehs not yet laid down, and in

! addition would scrap three capital
ships and four battle cruisers in
process of construction and all 10
of the pre-dreadnaught and battle-
ships of the second line,

A proviso also would be included
permitting replacement of capital
ships when they were 20 years old
and prohibiting construction of any
ship Emilt in replacement with a ton-
nage of more than 35,000 tons. The
text of the proposals as its details
concern the tﬂree leading naval pow-
ers, in as follows: 3

The United States proposes, if this
plan is accepted: |

“I. To scrap all capital hsips now
under construction. This includes
six battle cruisers and seven battle-
ships on the ways and in the course
of building, and_. two battleships
launched.

“The total number of new capital
ships thus to be scrapped is 15, The
toral tonnage of the new capital
ships when completed would be 618,-
000 tons.

U. 8. to Scrap 30.

2. To scrap all of the older bat-
tleshipseup to, but not including the
Delaware and North Dakota. The
number of these old battleships to
be scrapped is 15. Their total ton-
nage is 227,740 tons.

*Thus, the number of capital ships
to be scrapped by the United States
if this plan is accepted, is 30, with
an agmregate tonnage (including
that of ships in construction, if
comgletcd , of 845740 tons.

GREAT BRITAIN: The plan
contemplates that Great Britain and
apan shall take action which is
airly commensurate with this action
on the part of the United States.

“It is proposed that Great Britain:

“l. Shall stop further construc-
tion of the four new Hoods, the new
capital ships not laid down, but
upon which money has been spent,
The four ships, if completed, would
have a tonnage displacement of
172,000 tons.

“2. Shall, in addition, scrap her
pre-dreadnaughts, second line battle-
ships, and first line battleships, up to
but not including the King George
V class,

“These, with certain pre-dread.
naughts which it is understood have
already been scrapped would amount
ta 19 capital ships and a tonnage re-
duction of 411,375 tons.

i "The total tonnage of ships thus
i to be scrapped by Great Britain (in-
{ cluding the tonnage of the four
| Hoods, ii completed) would be 583
<375 tons,

Proposed for Japan.

JAPAN—It is proposed

Japan:

P']‘.ﬂqhall abandon her program of
ships not vet laid down, viz, the
K-11, Owari No. 7 and No. 8 battle-
ships and Nos. 5, 6, 7 and 8 battle
cruisers,

“It should be observed that this
does not involve the stoppage of
construction, as the construction of
none of these ships has been begun.

“2. Shall scrap three capital ships
(the Mutsu, launched, the Aocsa, the
Kago, in course of building) and
four battle cruisers (the Amagi and
Akagi, in course of building, and
the Atoga and: Takao, not yet laid
down, but for which certain material
has been assembled).

Would Scrap Seven Ships.

“The total number of new capital
ships to be scrapped under this para-
graph is seven. The total tonage
of these new capital ships when com-
pleted would be 289,100 tons.

3. “Shall scrap all pre-dread-
naughts and battleships of the sec-
ond line. This would include the
scrapping of all ships, u'p“!o, but not
including the Settsa that is, the
scrapping of 10 old ships, with a
total tonnage of 159,828 tons.

“The total reduction of tonnage
on vessels existing, laid down, or for
which material has been assembled
(taking the tonnage of the ships
when completed), would be 448923

tons.

*“Thus, under this plan there would
be immediately destroyed, of the
navies of the three powers, 86 capi-
tal fighting ships, built and building,
but a total tonnage of 1878.043."

Limit U. S§. Navy to 18

It is proposed that it should be
agreed United States, Great
Britain and fapan that their navies
with respect] o capital ships, within

that

If Omaha is to modernize its
municipal government and win the
city manager plan, it must be led by
its business men instead of its polit
cians,” said N. A. Kemmish yester-
day. “When the city commission
is elected under the manager plan it
ought to be made up of an entircly
new batch of citizens, If it isn't,
then things will run on in the same
old way, no matter how the governs
ment is changed."”

Mr, Kemmish is Nebraska's only
city manager, Since taking hold of
affairs in Alliance, early this yean
he has put in economies that more
than have pald his salary. In the
public safety department he made a
saving of 25 per cent on police ex-
penses and 60 per cent on the fire di-
vision, Expenses in the public service
department have been cut 35 per
cent. More work is being done now
than' before, and no salaries have
been reduced. Fle is an engincer,
with long experience in managing
public utilities,

Watch System Operate.

Many cities in the state are watch-
ing the progress of Alliance under
the new system, and Mr. Kemmish
is in demand as a speaker belore
civic organizations, He now is on
his way to attend a national convens
tion of city managers in Chicago,
and on his way home will address
the Kiwanis club at St. Joseph,
which is considering the city man-
gger plan. It is probable that he
will speak later beiore a husiness
men's organization in Omaha.

“Politics and business don't mix,”
is the slogan of Mr. Kemmish “The
plain American citizen, who is nnt
in with any political machine, is be-
ginning to recalize that our old sys-
tem of city government does not fit
modern needs,” he said,.  “ls it any
wonder that our costs of government
have gone up by leaps and bounds?
It would actually pay the city of
Omaha to hire a big executive at
$50,000 a year to handle its munici-
pal business. f course no such
salary would have to be paid, but
the saving would warrant it.

Present System Wrong.

“Our city government, and espe-
cially our national government, has
grown to be one of the most gigantic
business institutions, requirigg the
highest skilled and trained businesa
men available. Yet we <ontinue to
place men in office who have had
little or no business training and
have little or no conception of the
problems before them. How long
would a business man continue in
business operating under such a sys-
tem?

“Suppose, for example, that a bus-
iness house employed only the most
popular or gogd looking managers,
stenographers and  bookkeepers,
without ascertaining whether or not
they have ever had any business
training or knowledge of how to
keep a set of books or run a type-
vrriter.  You know unless they had
an unlimited capital to draw from
that such .a business would fail,
Everyone knows it would fail and
yet we cling to that very idea in our
city government and complain be-
cause our taxes are high,

Present Plan Expensive.

“Under our old system we select
a man who can pull the most votes.
If he is a vote getter he is the man
we want. We clect him and he pro-
ceeds to run a business in which he
lias had no previous knowledge or
experience. He is full of ideas as
to how the city should be run. He
proceeds to try these out by putting
them into practice at the taxpayers'
expense. About the time he begins
to really learn something about the
business it is time for a change, and
out he goes, and we vote for another
green hand to take his place and trf'
his luck, with equal results. All

three months after the making of
the agreement, shall consist of cer-
tain ships designated in the proposal
and number for the United States
1g. for Great Britain 22, for Japan
1

The tonnage of these ships would
be as follows:

Of the United States, 500,650; of
Great Britain, 604450 of Japan,
299.700. In reaching this result, the
age factor in the case of the respec-
tive navies has reached appropriate
consideration,

Replacement.

With respect to replacement the
United States proposes:

That it be agreed that the
first replacement tonnage shall not
be laid down until 10 years from the
date of the agreement.

2. That replacements be limited
by an agreed maximum of capital
.‘ahi}? tonnage as follows:

or the United States, 500,000 tons.

For Great Britain, 500,000 tons.

For Japan, 300,000 tons.

& t subject to the 10-year
limitation above fixed and the maxi-
mum Standard, capital ships may be
replaced when they are 20 years old
by new capital ship construction,

4. That no capital ship shall be
built in replacement with a tonnage
displacement of more than 35000

tons.

“1 have sketched the proposal only
| in outline,” said Secrctary Hughes,
“leaving the technical deta’ls to be
supplied by the formal r-oposition
| which is ready for submission to the
delegates.

“The plan includes provision for
the limitation of auxiliary surface
combatant craft. This term em-
| braces three classes, that is:

“l.  Auxiliary suriace, combatant

battle cruisers), flotilla leaders, de-
stroyers and various surface types.

“2. Submarine,

“3. Airplane carriers.

“I shall noc attempt to review the
proposals for these varions classes

provisions for capital fighting ships.”

When in Omaha
Hotel Henshaw

craft, such as cruisers (exclusive of |

as they bear a definite relation to the |

this time we continue paying the Lill
for his mistakes and for cducating

| judgment and have only the welf;m'|
{of the entire city at heart, He must
lbe an executive, gapable of showing
| consideration for those with whom

last  August, were scttled  when
Harold A. Prince, city attorney, con-
fessed judgment in the sum of $9,000
and pleaded guilty to the lighter of

these men only to throw them ot | he deals and must have ability to] the counts of the state’s complaint, |

again,

| know and the courage to do at all!

misdemennor, in exceeding the speed |

“We keep on doing this sanie thing | times what is just and right for the | limit at the time, and was given the |

over and over again. We don't seem
to realize that this sort of thing s
unnecessary and it can be changed i
we make up our minds to do 1. It
is a very simple matter, indeed, and is
no experiment whatever. All we
need to do is to apply the business
yrinciples that are used in any other
lines of business. If we are to keep
taxes within hounds we must use
efficient business methods in admin-
istering the affairs of our govern:
ment whether it be city or mation,

We must get away from the old hap- |

hazard, happy-go-lucky, “pass the
buck™ way cf doing business in our
governmental affairs and get down
to real honest-to-goodness methods
of doing business in a business way.

Must Choose Carefully.
“By applying the same business

principles to our public corporation |

or city business that we do to a
private corporation we will get the
same results and do it just as effi-
ciently. In a private corporation all
the stockholders do not try to run
the business, They choose among
themselves a board of directors who
act on all matters of general policy
for the stockholders. This board
apfoints a general manager and
holds him responsible for the ruc-
cess or failure of the business. If
he cannot produce resplts they fire
him and get someone else who can,
It is the same way in the ctiy man-
ager form of government. The city's
business is carried on by men trained
in business practices.

“The best type of man for a city
to obtain as city manager is usnally
an engineer who 18 a successful busi-
ness manager of a public utility cor-
poration or a private corporation.
This type of man has had experience
in mecting and dealing with the pub-
lic, This is especially true of those
cities owning one or more public
utiii_tiu. It is more important that
a city secure a competent manager
than it is for a private corporation.
This is truc because in his activities
the city manager comes into contact
with necarly cvery line of business
in the city. The matter of choosing
a city manager is a very important
one. Whether this form of goveri.-
ment 15 a success or not depends
largely upon the man chosen.

__He must have the following qual-
ifications;

Must Be Honest Official.

“Above all he must be honest.
This should be an inherited trait
of character and not simply acquir-
ed. He must be honest in all of his
dealings with city affairs and give
the same treatment and considera-
tion to each and every citizen re-
gardless
standing they may have in-the com-
munity,

“He should not he a politician in
any eense of the word, 1f politics
are to rule there is no need to make

of the social or financial|

liest interests of the entire city.”

' Attorney Congratulated |

| For Winning Bread Fight
|  Lincoln, Nov. 12.=(Special.)=—}
“Congratulations on  winning thef
bread Will" |

This telegram was received to- |
| day from Omaha by Assistant At.
|torney General C. L. Dort, signed |
by the following Omaha men. |
United States Marshal Dennis H, |
Cronin, James Walsh, Frank P, |
Shotwell, John F, MecArdle, James |
MeLeod, Samuel Rothwell and Har- |

| count,

"which he

maximum fine under the lighter |
The attorney collided with |
Sothman, driving a light runabout
used in his business of
building contractor,  Sothman was
hurled through the windshield and
upon a cement pavement and was in
stantly killed. After a thorough in
vestigation, Cowmty Attorney Supr
filed a complaint under the new
statute which permits a jury to de-
cide a felony with imprisonment for
manslaughter, or only unintentional- |
ly causing death and permitting & |
money fine.
Sothman was protected by the em.
ployers liability act, the Goehring |
Sothman company having insured his

| ry Asher,
| -

I INSIST

Mild Weather
Muffler Buttoned Around Cap

|

REFUSE SUBSTITUTES!

I

UPON I

Cold & §
Muffler Buui?:re?m Iflhg

EO§ lB;dOYS, CH&.DREN AND MEN
tht:m, g{e" : m-;ou;u. ould your dealer not carry

TIM'S PATENT MUFFLER CAP CO., INC.
50-52-54 West 17th Street New York City

as we sell to stores oniy,

| T - 7 I
Buy “Tim's Muffler Caps” at

CORRECT APPAREL FOR MEN AND WOMEN

$150

Adam brown, red ma-
hogany and fumed or
golden oak. 47 inches
high. Seven albums for
records.

This
Brunswick
Phonograph
encased in a Con-
sole Model, is an
exquisite com-
bination of

. Fine
Furniture
and
Fine Music
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Mahogany and oak. 48-
inch ecabinet. Gold-
plated tiimmings. Four-
spring motor. Drawer
compartment for rec-
ords.

Join Our Xmas Club Now
$1 Per Week

Until Dece

PHONE ATLANTIC 3000

$300.00

Height 88 inches, widith 44
inches. Equipped with all the
latest exclusive Brunswick
features.

d&Wilbelm Co.

16TH AND HOWARD STREETS
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any Brunswick in your.
home for Xmas.

$125

Adam brown and red
mahogany, fumed and
golden oak. 4314 inches
high. Shelves for filing
records.

mber 25th puts

Little need be said
about the

—
———

Famous
Brunswick
and its exclusive
and scientifie
method of repro-

ducing any and all
makes of records.

Make This a Musical Christmas

Which Starts Simultanecusly in Our Cmaha, Lincolnand Sioux City Stores

: ' $235 on the Player
And  $140 on the Piano

Save

- $45 on the Phonograph
|Read, Refleetl

and Act:

Our 15th Annual Christmas Club
is the one big “musical treat” of the

ear to buyers of Pianos, Player
Pianos and Phonographs. It is not
only the greatest bargain event
from a standpoint of the inviting
prices and liberal terms, but a big
feat in merchandising that is unat-
tempted by any other music house
in the middle west. Only the ut-
most forethought in buying and
months of planning make it pos-
sible for us to offer these special
elyb inducements this year.

The Schmoller & Mueller
Christmas Club Makes

possible your cherished plan of
sugprising your family with a
Piano, Player Piano or Phono-
graph on Xmas morning.

Bring Along $5, $10 or $25

" and join our Christmas Club today,
which entitles you to all the special
Club benefits,

T o e P e e St

Schmoller& Mueller

Player Piano
Club Price

$465

Compare it with any
$700 Player on
the market.

DESCRIPTION OF
CLUB PLAYER

This new and beautiful
Player is an entirely
modern and up-to-date
B8-note instrument of
“last minute'” design,
guaranteed for 25 years,
which assures you of ab-
solute satisfaction and
protection. Desjgned |
along plain lines, yet it
is so artistie that it is
certain to satisfy the
most discriminat-
ing buyer. It contains a
six-point motor, noise-
less mechanism and the
|atest improvements and
devices for getting per-
fect expression, a splen-
did instrument in every
respect.

A Small Deposit Reserves a Club Piano, Player
Piano or Phonograph for Christmas Delivery

Club Price

on the market.

CLUB PIANO

beautiful

Oak. They are

|

sicians.

all other extras are
cluded free,

We
[nvite
Comparison
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We invite you to call and see these complete Xmas
Club outfits, You will not be urged to buy.
Patrons who cannot possibly get in during Store
hours may call on the .telephone and make an
evening appointment. Phone Douglas 1623.

1220 O™ St.
Lincoln, Neb.

1514-16-18 Dodge St.
Omaha, Neb,
!’ -

- o
i

FRE
New Schmoller &
Mueller Player

with handsome’ musiec roll cabinet,

beautiful bench, Piano drape, $10

worth rolls.

Club Price, $465—Terms $2.50 Week
Special Discount of 50¢ a month

TOCLUB
MEMBERS

if paid in two years.

New Sc/ mo'ler &

Mueller v»i12no

Schmoller& Mueller

Upright Piano

$310

Equal to any $450 Piano
DESCRIPTION OF

This splendid colonial Up-
right Piano is made in
Mahogany,
American Walnut or Dark
instru-
ments handsome enough
to adorn any home, and
their wonderful tone will
suit the most exacting mu-
You will fall in
love with this Piano the
minute you set eyes on it,
and don’t forget that the
music cabinet, stool and

ﬁ

M~

Complete with elegant music cabinet,

Piano drape, adjustable stool,

Club Price, $310—Terms $1.50 Week
Special Discount of 40¢c a month

if paid in two years.

New Schmoller &
Mueller Phonograph

Including 20 sgelections, ten 10-inch

double dise records and assortment of

needles.

Club Price, $80—Terms $1.25 Wesk
Special Discount of 25¢ per month

if paid in one year.

Special Club Benefits in case of
sickness, unemployment, ete. No
club dues or delivery charges.
Exchange privileges of your Up-
right Piano or
Written guarantee
instrument.

Phonograph.
with each

Schmoller&Mueller
Phonograph Supreme
Club Price

$80

Compare it with other
makes priced at $125.

DESCRIPTION OF
CLUB PHONOGRAPH

This artistic Period De-
sign Phonograph is
scientifically construct-
ed and fitted with the
latest double spring
motor, has bevel
gears and is positively
noiseless. The latest
improved type of tone
arm and reproducer.
Plays all makes of ree-
ords. Our all-wood tone
chambers give the loud-
est volume and clearest
tone; automatic cover
supporters and tone
modifier. Complete
machine guaranteed for
five years. Finished in
Dull Mahogany, Waxed
and Fumed Qak.

in-

fo every person that purchases a
Christmas Club Pi.lupcr Player
Piano and $2.50 on purchase of
Christmas Club Phomograph. Fill in
your name and address, present of
mail same to our store and credit will
be given at time of purchase,

| Schmoller & Mueller Piano Company

The Oldest and Largest Music House in the West—Est. 1889

418 Nebraska St.
Sioux City, la.

OTE—This coupon is worth 850?'




