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PIFTY.FIFYN ANNUAL REPORT.
—OF THE -~

CONNECTICUT
MUTUAL LIFE  INSURANCE

GOMPANY.

A RESUME OF INTERBSTING HISTORY
AND A REVIEW OF RESULT-

ING CONDITIONS.
To the Members:

The experience of the year 1900, while
favorable, wasm In no way especially re-
markable in the business or progrees of the
Company. Its chief incidents may be very
briefly summarized: There was a falr In-
Crense in the premium Iincome and In the
&mount of iosurance in force; as for many
years past, the rates of Interest on de-
sirable securities showed a genoral tend-
ency downward! the foreclosure of mort-
@ages, which for several years following
the panie of 1893 was for conslderable
amounts, showed a change for the better,
With an Increase In the sales of foreclosed
properiy; the expense ratio bhas been kept
&t in wsual low limit, save In the expenses
fncurred upon foreclosed real estate, which
Bave been conslderable in order to put and
keep the propoertles in good condition pend-
dog sile, and which will disappear as sales
take place; the mortality of the year, while
Somewhat heavier than that of 1800, was
86 far Inalde the losses provided for by our
tables that the saving amounted to $413,-
B62: the market values of securitien, which
had ruled lower for several years following
the panic of 1893, were In great measure
Fecovered; for two or three years we have
been able to earn loss-.surplus than for
many previous years, during which we had
been slowly aconmulating wmall ltems of
surplus ln excess of our usual dividend,
which, In Just such times as have been
experienced since 18034, become avallable
to malntain for the present the same high
dividend wsenle as for many yoars past,
wod until the Interest rate and other con-
ditions which affect the wurplus earning
abllity ‘o all companios shall be more defi-
nitely mettled and the necessities of the
future can be better judged.

Steadiness In Dividends.

It is our desire to go as far as porfeet
safety will permit in malolaining & stendy
woale of annually decreaning cash cost.
Tho greatest and most uncertain fuctor op-
ernting agninet us is the continued tend-
ency to u fall in interest, foressoing which,
we, nineteen years ago, changed our caleu-
Intions from the basis of 4 percent annual
fnlerest (o that of only 3 per cent. The
only measurably comtrollable factors af-
fecting our ability to earn or save surplus
are the death rate and the oxpense ac-
count. In respect of these, the care in
the selection of risks and the prudence and
economy traditional with The Coonectieut
Mutual are steadily maintained,

The OJd Century and the New,

With this very brief review of the gen-
eral features of the year's experience, and
calling attention to the statoment elwe-
where of the detalls of our financial oper-
ations and condition, we beg to ask your
careful consideration of certaln matters re-
Inting to our own past history, and to the
existing conditions of the lifte insurance
business, which seem especially pertinent
and Interesting us we stand at the begin-
ning of a new century, with a history be-
bind us of Afty-five most eventful years,

For In that time thers have been wrought
on a scale of unparafleled magnitude, and
by many compantes, certalp great practical
denlaln of the fundementul principles of
correct practice and of business morality,
upon their departyre from which The Con-
:n:.ctleut Mutual bas stood and stands at

ue.

The 'l‘t!. Question,

What, in that tfme, have we doge; how ef-
ficlently have we acocomplished (he one serv-
fce which life insurance afone can render:
how do we today stand addressed (o the
beat rendering of that service In the future;
how far are our bases, plaus, and methods
responsive to that special need which lite
insurance sets Itself to serve, and loyal to
those facts and principles which them-
selves unchanging, must always remaln
the basls and test of legitimate plan and
legitimate method; how, in respect of thess

« things, does our history and present posi-
tlon contrast with those of many others;
and de we stand condemned by those things
In which some have succeeded, or justified
by those In which they have falled, but
In which wa have succeeded; have we heen,
Are we today, doing right or wrong;
bave we done, are we dolng, the best that
tan bo done for widows and orphanms, and
lor those who must pay its cost?

Financial Summary of Fifty-five

Years,

The monetary part of the story s moon
told: In the ffty-five years we have re-
celved from our members of ordipary, ex-
tra, agd annuity premiums, §211,642,060.85;
wo have returned to them for death losses,
endowments, anpulties, surrendered poll-
cles, and dividends, $207,708,111.51, or 98.22
per cent. For Interest, rents, and profit
and loss we have had $06,820,646.60; a
total income of §308,462,615.456. Of this wum,
$207,708,111,81 has been returned to polley-
holders as just stated; $27,006,306.89—only
§ per cent—has gone for expensex; $10,-
418.176.66 has gone for taxes, and the bal-
ance, $62,340,022.20, forms part of our gross
assotla—P64,085,176.15—ocovering present lia-
bilitles and surplus., The payments Lo
polley-holders and the gross assols aggre-
Wite §272,763,287.906, or 128.88 per cont of the
receipts from pollcy-holders.

These results of more than half & century
have been equaled by no other American
company. No other company has returned
to its poliey-holders s large a proportion
of ther paymenta; no other holds as large
a proportion of its Interest Income In re-
serve; no other has done [t business at
#o amall a rate of expense. It has done
more for Its policy-holders, and at less
cost to them, than any dther company.

Life Insuranace Past and Present.

But that is not all that is of profoundest
fmterest as we stand at the begioning of a
new era. To see clearly where we stapd
today, and what the propriety of our atti-
tude, past and present, it Is necessary to
review the main features of the develop-
ment of the business of life insurance dur-
ing the Nfty-Ave yenrs of our corporate
existénée, which vover practically the whole
history of the bukiness In the United Biates.

Fifty-five years ago there was no looal
business exp.clence to be guided by. The
companies organised about that time took
as o guide the experience of the English
companies as being that most likely to be
repeated here. They assumed the mortalily
shown by the actusl experience of 17 Eng-
llsh companies, 4 per cent annual Interest,
and & considerable margin or “loading”
for expenses. Thelr plans were very few
and simple, They reallzed that the right
business of a life Insurance compsny Wwas
to Insure lives and to make that insurance
cost the premium payer as lititle as possl-
ble. Commissions and all expenses were
pitched on a low scale. Rates of interest
were fairly high. No provision was made
for swy return ou lapsing policies. 1If g
permivim  was not pald wall former pay-
ments were forfeited to the company, no
mattar how lurge the reserve or surplus
that had been asccumuluted from them.
This was a very large wource of profit, but
& great cause of complaint on the part of
these who had to give up their polieles,
especially after they bLagan to learn that
oot only bad their permiums paid the cost
of their polioles up to the time of lapse, but
had nlso provided a resorve fund which was
for the [uture protection of thelr policles
anod was therefore not meeded by the com-
pany when thess policies lrpsed and ceassd
e be & Mabllity.
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Dividend Periods.

In view of the Inck of experience and
the small amount of business, and following
again Eoglish precedent, dividends were
made only at the end of five-year periods,
or ware mnot begun on any policy until it
had run five yoars. The profita from for.
feltures, the high rates of interest, and the
savings from the low expense rate, all
contributed, in the carefully managed com-
panies, to make the dividends unexpectedly

large, It was not many years before an-
nunl dividends became the general prac-
tice,

Non-Forfelture,

Presently, the inequity of keeping n man's
contribution to the reserve on a polley
which had lapsed and coased to be a lin-
bility, and the current cost of which while
it was In force ho had fully pald, began
to be more clearly seen and more generally
understood. “Non-forfelture’” hecome one
of the strongest competitive attractions
Companies vied with oach other In doing
“equity’” to & lapsing polley-holder.

Changes in Plana and Premiomas,

Ag an alternative to annual premium
payments durlog lfe, rates were made for
the payment of all premiums in a limited
period of years, as ten, fifteen, eto., while
the polioy covered the whole term of life.

Life endowment policies were Introduced,
10 cover a eertaln term of years as an In-
surnnce, and payable at thelr face at the
end of the term It the Insured survived it
Where the policy term was long enough to
tover the perfod of life when one has
others dependent on him. and the policy-
holder was so young al the outset as to
make (he endowment part of his premium
comparatively small, and so long as the
companies kept thelr expenses down, this
kind of polleles gerved a fairly good pur-
pose, although the endowment fonture costa
much more In a life Insurance company
than In a saviogs bank, because of the
much higher rate of general expense,

Along these genernl lines, which, within
Judicious limits, were mowntly lines of dis
tiuct improvement, the ‘development went
on without any wiriking divergence from
certaln indisputable univeraally aceepied
principlea governing sound wnd equitable
practice, until about 1870

New Depariunres,

The previous decade had been the formas
tion of & multitude of new companies which
copled the plans of the older ooes and
promised to repest thelr suceess, But, In
ordeér to attract agents and get busineas
they found or felt themselves compelled
to pay such commisaions to agents and to
Incur such other expenses, as (o abhsorb,
not only all thelr surplus, but so much of
thelr reserves as to send the most of them
into bankruptcy. In the late '60's the cry
had beem that no properly organised 1ife
Insurance company could fail. The early
'60°s showed that conduct was quite as vital
as orgunization, and that the expense ace
count could bleed to death the most correct-
Iy organized concerns; and they dled by the
dozen.

Maotive for New Nehemen.

Conaplewous among the competitors of
that tirae were certain companies which
were trying to fight their way to the front
by such high commissions and other con-
siderations to agents as should draw them
Away from the more conservative com-
panies, and so bulld up agency forces that
should deminate the feld. But thelr high
expenses made such low dividends where
those equallng the better companies had
been promised, that no agency force could
hold thelr policy-holders, and their business
began to decline with alarming rapldity.

The high expenses could not be gotten
rid of without loslng the agents. There
was for them no other attraction. There-
fore. the only escape from the fate of =o
many others lay in some scheme to get the
divldend question out of the way for al
least a long time; such a scheme was soan
found.

Seheme Based on Forfeltares,

The basis of the scheme devised was the
very forfeltures which the companies had
vied with each dther In getting rid of in the
name of “equity.” “Inequity” was re-
vived for the sake of Its profits, put up ns a
prige for somehody to win, They tabulated
and exhibited the lapses of their own dis-
sutinfled policy-holders, showed how large
an amount of money thelr contributlons to
reserve would smount to, what a great
sum these would aggregate at the end of a
long perlod of years, and how few would
boe loft at the end of the period, nnd how
great a dividend. each one of those few
would get If it were then divided among
them.

) IHlustrailon.

For a typleal example: Taking 1,000 per-
mons, Insuring at age 37, they calculated
that in 20 years. 644 would at one time orf
another lapse, and 103 would dle, leaving
only 868 still losured at the end of the
time.,

S0 It was proposed that persons insuring
should agree that for, say 20 yocars, they
should have no dividends; that whoever
lapsed his policy during this perlod should
forfeft to the company all his contributlons
to reserve and all the surplus which had
acorued from his premlums, and that in
case of those who dled oply the face of
the policy should be pald, and whatever
surplus had accrued should bhe forfelted to
the company; that these forfeited reserves
and surpluses should be put In a fund apart
until the end of the 20 years, and then di-
vided among those then alive and atlll In-
sured.

They ealculated that with 1,000 persons,
aged 37, lnsured for §1,000, each, on an an-
nual premiuin of 32817, the forfeited re-
serves and surpluses of the 644 lapsing pol-
ley-holders and the forfelted surpluses of
the 103 who died would, at the end of 20
years, amount with Interest to $400,775.77,
to be divided among the 853 supposed te be
then allve nnd still insured, giving each one
$1,136.34; just about double what each had
patd for premiums duripg the 20 years, not
counting Interest. And they got emipent
actuaries Lo endorse the estimate.

The Attraction,

It wes a0 bold scheme. The public had
Just been thoroughly educated to believe
that such forfeltures werk a gross injuntice
and hardship to the poliey-holder, whose
payments were (hus confiscated, and to his
family. which needed the protection of the
paid-up insurance which his forfeltures
would otherwise have purchased, The In-
Justlce was palpable, and perfectly unneces.
aary In any bealthy company. The hard-
¥hip was often notorious and severe: and
none had been noisler prophets of “equity"”
than these very compunies which now in-
vited men to take their two chances out
of three of losing all, for the one chance In
three of getting o great a slice of the
thuits of the inequity which they had loudly
condemned as fmmoral and cruel. The
scheme was offered In the hellef that, with
very many, the immeorality and eruelty
would be lost sight of If n saufMclently bril-
Hant speculation in thelr profits was pre-
sented,

Ita Popularity.

The forecast was correct, People coulld
Pot at once turn back upon all thelr con-
viotions and sense of justice. But the glit-
tering estinmiates won thelr way, and men
put thelr own payments and the protection
of thelr families at the hasard of ihe game
for tenm to twenty years, with the distinet
ngresment—still In use—that ne account-
ing shall be made: each la to acoept s his
true » , and without question, whatever
I8 then dliotied him.

Agents no longer presented life insur-
ance for Lthe proteciion of familles, but
estimates of "luvestments” for the polley-
holder himself. The larger the estimale
the more eagerly it was itaken. Success
made the companios promoting the scheme
very aggreasive. Instead of a struggle for
exintence (t beoame & race for size. Hosix
of agents were employed to do the capy
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work of selling a speculation based on
sevmingly sclentific fgurées The scheme
took o widely that for a time It threat-
ened to completely supplant and drive out
true life Insurance administered to its own
proper ends. So oanlly was It worked that
gradunlly, one after another, most of the
companlies followed more or less completely
In the wake of the originators of the
seheme, untll “investment’” insurance, de-
peading for the “investment' on the for-
feiturea to be madoe during ibhe period of
“postponement” of dividends, Is the domi-
nant feature with most companies. Their
contracts are no longer termed “pollcies,”
but are “bonds,” ‘“‘gold bonds, “‘contracts
of sale,'” “debentures,’’ ete., ete. At bot-
tom they are all one thing. The dividend
Is postponed on the inducement that by the
forfeltures of the unlucky many in the
menntime, the returns to the lucky few
may be correspondingly Iarge.
Esxtimates Fall and Why,

But the wisdom of cstimates has not been
altogether justified of her children. The
rivalry of the speculating companies In
their struggle for pre-eminence has led jhem
to an unheard-of expense. They have writ-
ten an enormous amount of business; thou-
sands of milllons of imsurance have been
lapsod ax expected; hundreds of milllons of
reserves abd acerued surplus  have been
forfeited as was hoped. HRut =0 much has
heen absorbed by high commiseions Lo
agents, by rebates and the many expennes
Incident te an abnormal rivalry, that the
expected results have not appeared; to this
the decline In interest has  contributed
something, but comparatively 1ittle,

Estimnates and Resulta Compared,

The detalls of thelr fallure are extremely
interesting.

As we have seen, the ealculations in 1871,
in the example taken, promised a dividend
in 1801 of §1,105.34. But the 1891 result was
only $432.70,

In 1874 they somewhat moderated their
estlmate, and put 1t at $381.70;: but they
patd only $370.70 at the end of the 20 years
In 1853,

They continued to make this same esti-
mate until 1878, when they again reduced
It to $620.70; they nsed the same ontimate
$6Z3.70, In 1881, and are paying in 1901 only
$207.70.  The differences between estimales
und actum)l dividends in the 10 and 16 year
postponements are still more striking.

New Stimulanis Needed,

Obviously, such wide digcrepancles be-
tween estimates and resull, between bril-
Hant prospect and comparative fallure,
pointed toward the ultimate break-down of
the speculative attraction, and other novel-
ties of plan and practice began to appear
by which to Incite agents and draw Lhe
publie.

Concealment of Forefeltures,

Much criticlsm of the forfelture invest-
ment gechemes, as a groes Injustice allke to
polley-holder and benefclary, has led the
companles to adopt forms of contract as
remote as possible from life Insurance pol-
lcles In fortn, and called by every sort of
nume suggesting “investment” Instead of
lnsurance.

Commissions and Rebates,

Agenis have been attracted and stimu-
lated by commissions and allowanoces from
two to five timee what they were thirly
years ago, and bhave, In thelr turn, used
these to stimulate the public by giviog
away In “‘rebates” 1o new blood whatever
wWis necessary to secure It, untll, in many
of the companies, & new insurer can gel—
If he standp out for it—a rebate of from B0
to 100 per cent of his premium, drop his
policy at the end of the year, go to an-
other rival and repeat the process each
year, 5o Jong as he is willing to take the
risk of being able to pass a new examina-
tiom.

This makes business easy to get but hard
to keep, as the lapses of such companies
show, ;

Ceompetition by Liberallty,

Another means of stimulating business
has been the rivalry In “liberality.” It
began In dropping more or less of the de-
fenses ugalnet fraud. Fraud may be com-
mitted in two ways: The applicant may de-
celve the company by false siatements as
to his family or personal history, hablite of
life, present condition, et¢., so that |t
lssues lta contract when It would not have
done so had It kopown the truth, or lssues It
at a different rate from what it would have
charged had the real risk been disclosed;
or, he may willfully destroy his own life,
causing lose when there should have been
none. All these things, If successful, cost;
and the cost {s borne by the policy-holders
who do not decelve and do not willfully
destroy themselves. It is therefore the
duty of a4 company's managers Lo protect
honest pollcy-holders aguinst such frauds
and losses. When one s asked to make a
contract based on the statements of the
other party (o it, he has a right to know
the truth of them, and to be absolved from
his promise If they prove to be false. That
is the simples) equity and morality, That
i& the rule in eyery other kind of contract.

Incontentnbility.

The first “liberality’’ proposed was, that
if a man could conceal his deception for a
Year or two, or three, his policy should be
“Incontestable,”” wo matler how gross the
fraud. Rivalry has caused such liberality
that now some companles call thelr policles
incentestable from the very outset; If the
deception once passes muster it later dis-
covery will be disregarded.

Will Courts Permit Frand?

There is, however, such a thing as “pub-
e morals' and a “public polley” In re-
gord thereto; and the couri® amre in the
habit of regarding fraud and contracts per-
mitting fraud as offenses gainst publie
morals, and forbidden by public policy, and
of dealing with cases of fraud accordingly;
and it is not probuble that, in the end,
fraud In lfe insurance will be found.to be
less fraudulent, more laudable, or more
cunducive to commercial and publlc moral-
ity than fraud in any other matter. Tf the
courts permit it o life Insuraoce, they must
permit it In all tragsactlons. They can
permit it In any case only If there is no
difference between right and wrong, and
If the truth and a lle are of equal moral
and commercial value, and of equal safety
for the public. Permission to any fraud
I8 an Invitation to all fraud,

Likernlity as to Seli-Destruction,

Another linbility Is permission to destroy
one's sell In spy manner and make the
rest pay for It. No company would, in these
days at least, contest u clalm growing out
of a sulclde which was, under any falr pre-
sumption, the legilimate outcome of diu-
eage, But the cowardly suleide of a sane
man—and (here are many of them—is a
distinel fraud agalust men who have the
colirage Lo live, and the honor to fight the
battle of life fairly, and siay by thelr fam-
iles.

Annunl Canh Values,

Another liberality is the "sooual cash
value,” by which oue may, any year, de-
mand back from the company his contribu-
tlon to the reserve. thus at will changing
the transaction from insurance 1o a savings
bank deposit.

The whole theory of lfe Insurance and
all its ealculntions are based on the dura-
tlon of lis Insurance contracts to natural
maturity, Only so can it tulfll its special
purpose, secure that average experlence
which gives securlty to (ts undertakings,
protect ltself against those fluctuntions of
mertality and in general funancial condi-
tions which might otherwise be destructive
of & company's existence; and only se can
the business be handied in & manner to
give thy lowest cost. The nonual cash
value makes It pessible Lo wreck or ¢erip-
ple a company in a year, Ita policy-holders
may all withdraw, or so muny of its health-
lest Jives may withdraw, taking its quickest
and best assels, leaving only impaired lives
to cause an abnormal death loss to be met
with reduced income and poorer assets, as
te leave It unable to continue business with

-

Advantage or even safety. That Is no Lrue
Hberality to those whom 1ife lnsurance un-
dertakes to protect, for whom it Wan cre-
#ted and for whom [t should be admin-
istered. Life Insurance companies dannot
serve as saviongs banke without danger of
destruction or of serlous Impalrment in
“Melency for their own special purpose.
However willing they may be to take up
thelr pollcles for cash when the conditions
make it convenient and safe to do 8o, an
ngreement to do It at any time and under
any conditions, adds a distinct element of
danger to the future
Loans on .'.Nr!vl.

Another and kindred liberality in “loana”
on pollcies, by which the polley-holder has
the privilege to borrow his contribution to
the reserve, pledging his policy s collat-
eral, payiong or not paying his debt as he
pleases; and he rarely pleases to pay.
Thin was adopted to meel the stock argu-
ment of the assessment compatles: that
& man should pay each year ounly the mor-
tality cost for that year, nod keep the re-
serve In his own pocket.

This ngain is a seeming liberality Lo the
polley-holder, but not to the family out of
whose polioy the loan must finaily be paid.
No one who has seen the hardships and
the disappointments to familles caused by
such settlements can covet (he task of
bhaving to make them; no man who stops to
realize what It means to his famlly can
willingly leave such a shadow on his mem-
ory. Lile insurapnce Is a sacrifice of one's
self for the Imperative and upavoldable
duty he owes his family. Losos and caxh
values are the tacrifice of his family for
himself,

The liberallty to the policy-holder him-
self is loas than It I¢ made to seem. Under
the usual forms of polleles the reserve In-
erenses so slowly that no considerable aum
could be borrowed until after many yeéars.

For Instance: A man Insured at 25 for
$10,000, with an annual premium of about
$215, would pay for 40 years before he could
borrow $5,000. His polley would then be
virtually ecut In two, but he would
still pay his $215, and 5 per cent Intopest
in advance, $250 more, In order to get his
reserve back into his own pocket;: and
when, as |s ofteh the case, tirlng of this,
he gives up altogether, there Is litile or
nothing left to give his family pald up
insurance which, but for the loan, would
probably have amounted to §7,000 1o $8,000,

Present Siatus of Competition,

Out of nll this, the situation as respects
the life insurance business—that which 18
offered the public In {ta name, and the
methods by which business is promoted, by
the great majority of companles—has devel.
oped Into this: There Is practically no at-
tempt to sell e insurance as such and at
annual cost; It s not ofered unless men
insist on having It, and the agent geis but
A very small commission for selling it; the
companies push and pay the high commis-
slons for some mort of “Investment” bond
or contract; the essential feature of the fn-
vestment I8 the forfeltures which can be
worked Into It. Thid takes time; so divi-
dends are deferred for five, ten or twenty
years—ihe Jonger deferred the higher the
commission—Iin order to mecure a8 many
forfeitures as possible. All contract safe-
guards against even wholesale frauds, are
praciically abolished, nnd the protection of
honest pollcy-holders I8 left to what the
various courts may regard as expedient for
publle morality. The companles are, by
the annual cash value, putting their corpo-
rate integrity, and the validity of their in-
surance contracts, completely at the merey
of those who for personal convenlence, or
in a panic, may wish to withdraw, taking
with them the good lives which give a safe
average mortality, and the funds which
alone make the insurance contracts secure,

By “loann on policles,” whith are rarely
pald by the borrower, tN ér him evpry
facllity to wacrifice ta, his, personal od¥s
venlence an large m part of his family's
protection as he can borrow; and, to crown
all, the Aght between the companies which
do all these things 8 made mainly by *'re-
bates’' of premiums, carrled to such a de-
gree thai devices are now being adopted
which may enuble a company to dispense
with any legal reserve lability for the first
year, leaving almost the entire first year's
premium avallable for expenses; a device
wiich can be extended to any number of
subsequent premiums when the exigencles
of competition which have caused its use
to the extent of one premium, shall have
80 grown by what they have fed upon As
to require the absorption of more.

Where the Connectiout Motual Stands

During all the long struggle out of which
this situation has developed, and amid
the many schemes devised to attract publle
attention and favor to something else than
life insurance, the attitude and position of
the Comnecticut Mutual has mpever been
doubtful.

It has held to the cardinal facts: Life
Insurance s for the protection of those
dependent on & man's life; thelr dependence
makes it his unavoldable duty. Those de-
pendents we assume (o protect by our con-
tract, at his personal cost; our duty to them
I# to make that protection as large, as se-
cure, and as certainly avallable to them
s possible; our duty to him is to make its
cost to him as small as posaible, >

Thene things are axiomatic; and certalp
definite and indisputable propositions grow
out of them. Our policles should be framed
in every detall to givq the protection In-
tended to those for whom it Is, intended.
They should nol set up & scheme of mpec-
ulation in the forfelture of that protection
by thase dependent on It, mor of his pay-
ments by the mam who has pald for It.
The Inducement to a policy should be the
protection it offers; the motive In taking
It should be the falthful performance of his
unavoldable duty by him who has made
others dependent on his life, Busineas
should be gotten by educating men to this
standard of duty and of its performance,
and not by changlug the business into
something else, and something which ap-
peals to selfish Interest frst and leaves
duty to take ita slender chance In a 5 to
20 year lottery. ;

Annual DMvidends, and Why.

The cost of the protection to the man
paying for it (& the difference between Lhe
premium charged on the face of his policy
and the surplus returned to him. In this
adjustment he pays his actual share of the
mortality and expenses, and is credited with
his share of any surplus (nterest earnings.
The savings from mortallty, expenses, and
Interest are determioed each year. Each
year the company knows just what his risk
has cost them to carry; therefore, each year
the man should pay that cost apd no more.
In other words, as the cost of each policy
Is annually determined, the aurplus, if there
is any safely divisible, should be annually
returned, so that only the sactual anpual
cost is annually paid.

The only proper reason for deferripg div-
fdends ls elther that there is nothing to
divide, or that there is something in the
condition of the company or its business
which renders s division highly Inexpe-
dient,

What Deferred Dividendns Coneenl.

Annual dividends put the manugement
of u company Lo a constant test, Deferred
dividends put off that test to the end of a
long period of years. By anoual dividends
a man knows all the time just what his in-
surance s costing him. With deferred div.
idends he cannot kpow what Its cost s
until the end of the period, if he lives and
holds on: but if he dies befors that time,
it will have cost him too much by the
amount of surplus forfelted, and If he
lapses, it will have cost him toe much by
the amount ‘of surplus forfelied, and also
by the amount uf reserve forfelted to still
further increase the surplus.

The anoual dividend Is & steady and pow-
erful incentive to prudemce and economy.
The deferred dividend gives s wide and
long opportunity for the extravagance aud
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consequent high cost which 1t was origl-
nally invented to comceal, and which have
been further snhanced by the rivalry made
ponsible by taking some of the deferred
dividend material to use in more vigorous
pushing for business.

Heason of Our Own Course,

Holding such views, our course has nol
been optional. Ouwr duty has been not.to
offer something elne than true life fnsur-
ance on its own right lines because it could
easily be made popular, but to try to make
the trae thing pepular by ielling the whole
truth about it, by administering 1t in lts
trus spirit, working oul Its own proper
results in our own company and letting
these stand In judgment against the re-
suits of the gxpensive “Investment” spoc-
ulations, We have appealed only to those
who desire life insurance only for the pro-
tection it gives, and not for the speculation
that cun be made of it. Therefore have we
refused to follow any of the methods of the
gpeculators. Such changes io policy plans
and conditlons as experience has shown to
be desirable have been freely made. Every
condition wot found to be necessary to the
proper protection of honest men and the
soundness of the company has been cleml-
nated, But we bave not bullt with one
hand and, with the other, prepared the way
to tear down, The Connecticut Mutual re-
maing a life losurance company.
Expensens Cat In All Business bhut Life

Insnranee,

One of the most striking incidents of the
Inst thirty yenrs hax been that general and
extenslve reduction of expenses In all com-
mercial, manufacturing, transportation, and
other enterprises, by which only have these
enterprices been able to proaper in face of
an  unprecedented competition. Present
profite are ldrgely, and often entirely, mav-
Ings by reductions from former expenses,
Lower cost I8 the strongest factor in gen-
eral business competition. 8o It should be
In life Insurance, of all things. But so It
i not, The expense account of the com-
panies pushing the deferrad dividend invest-
ment schemes is from twice Lo tAree times
the former standard of the most prudently
magaged companies. But, the dividend
thereby affected being so long put off, the
fuct passes long unnoticed. When at last
settling day comes, the striking fatlure of
the dividend to realize the estimuate s ex-
piained on other grounds than high com-
minsions and expenses.

We have refused (o competa in this way.
In order to maintain the low standard of
cost to the great body of polley-holders we
already have we have kept expenses down
to the old standerd, and added only such
business as could be had on the same terms.

The DiMicalttes of Our Comnree,

It must not be supposed that the main-
tenance of cur position in al] these matters
has been free from difficulty. The high
commisslons of those companles have
tempted away many of our former agenis,
and made It the more difficult to ger oth-
ers. Our ngents with falr commissions,
with no margia Iin them for rebating. have
worked up business only te see It taken
from them by men whose commissions and
allowances are such that they can rebate
from 60 to 100 par cent of the premium,
and yet have enough left to compensate
thelr work. But, bapplly, we have heen
able to get and to hold as agents the men
who take thelr work so serlously that they
will not tempt their client to speculats in
his family's protection, or, for higher pay,
place him where his polley will cost him
more than It ought.

Adverse Criticiam,

The position so steadfastly beld by us and
the efforts we have made from year to
yenr to set forth the slmple truth and ex-
pose the true character and evil effect of
the demoralization whose growth we have
here sketched, have, as 4 matter of course,
brought upon us criticiam and misrepresen-
tatlon without stint. Success In gotting
business by estimates, which have not been
balf fulfilled, has been cited as the com-
plete justificatlon of that method. In the
heat of epceulative competition, we have
been labeled with every eplthet signifylng
want of enterprise, ultra conservatism and
lack of the modern spirit,

Bven the extraordinary persistency with
which our policy-holders have continued on
has been, ignorantly perhaps, alleged as a
danger because older men die faster than
younger; as if the calculations of all coms
panies must not and did not amply provide
for the whole mortality of its membership
and not merely for the youpger or middle
aged part of |t

It I8 In the great multitude of lapses and
surrendera that the companies offering “In-
vestments'' hope for a profit; It is by the
staying solidity of our memberghip that we
can got those best results which we seek.

However agents of other companies might
strive against each other, they have jolned
to attack the Conncticut Mutual, Insiou-
mtlon, depreciation, siander, can do In a
moment and by a word that which much
time and many words may fall to undo,
The abundant defamatory liturature of
other companies has been supplemented by
the highly paid services of certaln Insur-
ance journals.

Effect on Our Rasiness.

And all this was not without effect, It
hindered our business. From 1874 1o 1885,
our amount at risk declined from $186.-
366,628 to $161.301.688 before the tide turned.
“Dry rot” was alleged to have set in, and
the extinction of the company to be ln
sight, Meantime we went on educating &
clientage to the |dea of Insurance for its
own sake and at Its lowest cost, recast our
prentiums and reseérves for new business on
a 3 per cent Interest basis In 1882, and were
laughed at for li—Lbough all are now fol-
lowing that lead—bided our time, and wall-
@d for the results of long deferred dividends
to appear; snd they have appeared as al-
ready nparrated, In a stadily diminishing
stream.

Fallure of the “Investment.”

As a device for investment lbo‘ scheme
has falled; as a device for cheapening the
insurance of even those who live to test
the hope deferred, it has falled. For the
simple anuvuwl dividends of the Connecticut
Mutual, with no speculation in them, are
exceeding the ocuicome of the estimates;
and no man's surplus and no family's pald-
up losurance has been taken to do it with.
Let an example serve: Fiftesn years ago
one of the deferred dividend companies Is-
sued a $10,000 16-year endowment policy,
st age 85, at a premium of $478.50, on an
estimate that the dividend would be $4,080.
In it settlement, just made, the dividend
was only $2.010, Was It worth while, for
this forty per cent of an estimate, to run
the risk for Nfteen years of losing all? The
same year the Connectieut Mutuml issued a
policy of the same kind, amount, at ssme
age, &t o premium of $686.00, annual divi-
dends, which the ipsured preferred to leave
with the compuany to accumulate until his
policy should mature. His dividend, just
gald, Is $8,163.80; and pelther It nor his
policy bas been at the risk of forfelture.

The Tide Turned,

Our amount In force has slowly rlsen
from $161,301688 in 1K8G, to $161.6686603;
our assets. from $64,383,840.00 to §64,960,-
176.15; meanwhile, wo have returned §17,-
202,820.45 in dividends, and bave Increased
our surplus from B4.067.977.01 1o  §7,101,-
48.44, and notwithstanding the faot, that
by reason of our few lapses and the per-
sistence of our polloy-holders, our business
has attalned an aversge Age far greater
than that of the deferred dividend com-
panies, with thelr enormous lapses, our
mortality has been far inside that predicted
by our tables and which we were prepared
to meet, '

That is oot the kind of “dry rot" that
destroys its victim or impairs its vitallty,
It seems more a process of sound growlh
and frultfulness than that of decay, It is
not the size of the company, but what it
does for its policy-holders, that most con.
cerps them, We bave not been racers for

Slee; we bave striven for the bighest qual-
ity of performance. Those of our members
who are lasured In other companies know
how far we have succeeded, We are many
times more than large enough for absolute
stabliity and for the accomplishment of the
highest results to our polloy-holders. We
shall be glad to extend our service ip such
wider cllontage an we can secure ‘without
Increasing the comt of our pollcies afther to
the new or to the #2000 present members,
who are our first care.

It Is with such a history of performance
and of fedlity to true standards, rewarded
by unparallaled results to our members,
that we offer our service and our simple
best endeavor to those whose familles need
protection, and who themselves wish that
protection to be secure, and to pay only (is
lowest cost.

Respectfully submitted.

JACOB L. GREENE,

Hartford, Fobruary 9, 1901,

President.

MAY BEGIN THE WORK SOON

Indicale
in

Y —
Dispaiches from Guernsey
Haurlington Aectivity

the West,

Dispatehes from Guernsey, Wyo., indicate
that the Burlington Ia pushing Its extension
of the Guernsey-Salt Lake line and that
there s a sirong prospect of the work being
started this year. Jt is wsald  that the
final wsurvey of the line s  being
completed in the mountains fust west of
Guernsey nnd that as soon as this I8 com-
pleted the contracts will be let,

Many railrond bullders and graders are
on hand looking over the ground prepara-
tory to the bidding on the work. One of
these in speaking of the work sald that It
will require from eight months to & year to
push the road threugh the mountaine, The
line, an It 15 understood to have beon ae-
lected, In many places follows deep and
parrow canyons, where It will be nécessary
to drive many tunnels and construct wey-
eral heavy bridges. The line 8 counted on
to furnish some of the finest scenery that
the pletureaque Burliugton will have to
offer.

Two of the leading oMeers have been se-
lected for Semmtor Clark's San Pedro, Los
Angeles & Salt Lake line, an {lem which
adds additional strength to the idea that
this line will be bullt at once. They are
R. B Wells, Lo be general manager, and
E. W, Glllet, to be general freight nnd pas-

b senger agent. Both men come from the
Banta Fe, Prescott & Phoenlix.
GOING AFTER PHRAIRIE  DOGS.

Gne of Severnl Peata Which Canne
Trouble In the Wesl,

Pralrle degs, cutworms and locoweed
are three subjects which are receiving con-
flderable attention at the hande of the off-
cers of the Unlon Pacific Land company.

The prairie dogs, cutworms and loco-
weed, or larkspur, are three pests which
are causing the farmers in the western
country no end of trouble. In the oMces
of the Union Pacific Land company are
letters reporting the progress of the work.
The governmental experimental stations in
Colorado, Wyoming and the natlonal head-
quarters have been Indueed to take an in-
terest in the matter and make some ex-
periments Partinl reports have already
been submitted from the station of the
University of Kansas on two of the sub-
jects, >

For the prairle dog no sure method has
been found by which it can be exterminated,
though the Investigator suggests that If tha
dogs are shot when they are coming out
of thelr holes, rather than when sitting on
top, there Is more hope for the man look-
Ing for game. Heveral methods of polson-
ing are being developed. It has heon
found that grasshoppers and cutworms
hibernate In the alfalfa fields and that
disking in the early spriog will kill them
off.

The locoweed Is one of the worst pests
of the western country. Caftle that eat it
become alck, apparently an Intoxlcation of
the braln, but a liking for the weed fol-
lows. Cattle cannol graze in flelds whore
this weed is found more than Lwo. years
without fatal results. No eatisfactory
means of extermioating it has been dis-
coversd and the ounly suggestion the ex-
perimonters have offered wso far is that
cattle be removed from localities where the
weed |s,

Han Failth in the Weat.

William Harder, a general agent In the
freight department of the Great Northern
rallway s In the clty on his way
home from a three montha' trip in the east,
during which time he has visited all of the
principal rallway centers east of here. His
headquarters are in Portland and he I8 an
enthusiastic believer In the future of the
Pacific coast stnates.

Mr. Harder sald that he has found a gen-
eranl weslern movement which has extended
all the way from Maloe. The farms in New
England are playing out and the people
are seeking the new country of the middle
wesat, while the people there are pushing on
to the western and north Pacific states.

Rallway Notes and Personals,

E. H. Wood, general freight agont for the
Union Pacific; left yesterday for Chicago on
businesa.

J, B, Durl'm?. chief rate clerk for the
Oregon Short Line, with hendaquarters in
Balt Lake City, was here yesterday on rail-
road business,

Charles 8. LaFollette, travelin pag-
menger agent for the Big Four, with head-
quarters in ria, was here yesterday. He

reports that the business of the Big Four
this year ls greater thun that of last year,
which, by the way, was heavy trufflc.

The Burllngton route s having prefpared
a handsome lot Er colored pletures of Yel-
lowstone park which it will soon distribute
over the country. There ure fifty pletures
In the serles and they are of unusunl
boauly, belng In natural colors. The first
lnm‘rlu of the lot arrived at the Burlington
headquarters in this city yesterday.

The new train which the Burlington will

Inee In 1te Bt Louls-Denver service about

ay 1, a8 announced several weeks ago, |
now i the process of being named. . The
}mlunmrr department ut the general oMoes

n this city has sent a request to the ngents
along the line which the new train will
traverse asking them for llug'rslimll as to
the name for the traln., The competition
I open to any one who has an {dea on
the subject,

The contract which Van Court & Winn
of this clty have in connectlon witlh the
Rock Ieland extension from Liberal to
Kl Paso 18 one of the heaviest pleces of
work on that new line. Thelr contract
culls for a cut through a mountaln which
I8 sup, to be solld, fine, red sandstons
roek he cut will be nbout elghty-five teat
deep and a mile Im:r. About mixty men
huve wiready na down from here und
when the work Is o

ned up the Omaha
firm will put about

men to work.

ITINERARY OF THE BISHOP

Special Sarviees (o Be Held In Diocens
of Omaba with Dishep
Sceanuell Preaent.

Fatbher A. M. Colanerl, chancellor of the
diocese, has sent out announcements of the
spring visits of Blshop Scannell to the
churches of the diocese of Omaha, Con-
ferences will be held in the deaneries of
the dlocese, al which papers on different
subjects will be presonted and discussed by
the assembled priests. The dates for the
conferences ure as follows: Omaha, April
§; Columbus, April 10; Grand Island, April
11; West Polnt, April 23; O'Nelll, April 24;
Juckson, April 30,

Confirmation ceremonies will be -held as
follows: Celumbus, May 6; Dusean, May §;
Platte Center, May 7; Tarnov, May §;
Humphrey, May ©; Hartiogton, May 18;
Constance, May 20 8t. Helenn, May 31; Bow
Valley, May 2, Emerson, June 3; Ponea,
June 4; Newcastle, June 5; O'Nelll, June
10; Speocer, June 11.

Croker In Coming Bavk,
LONDON, . Feb. 27.—Richard Croker says
he will return to America in good time to

take part in the coming campaign.

-~
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10 HELP TAX COLLECTOR

Bweeping Moasure is Now Panding Before
Nebraska Logislature.

——

DRAWN BY ASSISTANT CITY ATTORNEY

Bill s Specinlly Designed toe Pat an
End to Litigation Against the
Payment of Tages—Some
of Yis Pravisions,

—

It the bill now peading in the legialature
and known as house roll 480, becomes o
law, tax fAghting In Omaha will bo & thing
of the past.

The meusure was drafted by Agnistant
City Attorney James H. Adams. 1L provides
that the mayor and councll shall bave au-
thority to re-levy taxes which have beeu
declared invalid by the courts, either on ac-
count of slight irregularity in proceedipgs
or on jurisdictional grounds.

Thik is a sweeping bill. Tt applies to all
=orts of taxes, but is of particular impor-
tanee because of the Jarge amount of spe-
clnl taxes which has been defeated in
Omaha and will be relevied and collected
in case the measure becomes p law.

Grants Authority te Comnell.

Not only would taxes which are declared
luvalld 1 the future be affected by this
Inw. 1t is retrosctive and would grant the
council authority to relevy and collect all
tixes which have been defeated in the past.

Supreme courts in many states have held
that such a law ia valid and the messure
now pending was fashioned after laws
which are on the statute books of seversl
states. Clity counclls have authority teo
grant counclls the right to levy taxes for
improvements without any petitions from
proparty-holders. This belng true, the
courts have held that » council has author-
Ity to render a tax valid.

In discussing the proposgd law City Atl-
torney W. J. Connell sald: “I belleve that
A council ean be granted the right to cor-
rect alight irregularitios In proceedings and
relevy taxes which have heen voldable be-
cuune of such errorn. 1 doubt whether the
legislature can empower a council to re-
levy a tax which was defeated for jurisdic-
tlonal reasons.”

Councliman Hascall expressed an oplolon
similar to that of the city attorney, and
sald that a distinctlon must be made be-
tween vold and voldable tsxes. 1In cason
where there I8 some mistake in the pro-
coeding he thinks It may be within the
province of a council and mayor to correct
the error and relvy the tax. Dut whore
there has been a fallure to comply with the
provisions of the charter concerning the
steps In making improvements Councllman
Hasgeall questlons whether a councll can
be granted authority to make the tax valid,

Will End Litigation,

Thousands of dollars worth of taxes
which have been defeated In Omaha will
be rendered valld in case this bill becomes
& law, It will put an end to pending 1Mti-
gntlon, in which large sums are involved.

The compromise paving bill, which has
been favorably acted on by legislative com-
mittees, will simplify speclal assessments
made in the future und do away with much
spacial tax hitigation. This measure re-
quires petitions for both paving and re-
paving and stops property owners from
quentioning the valldity of a petition after
improvements have been made.

Future paving tax will be comparatively
safo from defeat after this compromise
mensure has been passed, and the bill
prepaved by Mr. Adams is intended to pro-
tect the past taxes, which are belng as-
salled so furiously. J

SETS MR. COLE A-GUESSING

PFats Him on the Anxious Neat
Fear of Game Law
Violation.

———

for

David Cole was in & quandary the other
day and for several hoursg did not know
whether he was to be made the victim of
designing persons or was to be Injured by
& blundering friend. The event proved both
of his surmises Incorrect, but for (welve
hours he trembled.

In the morning mall he received a postal
oard from an Interlor town which sald:

"We today ship you a case of poultry and
game.'

The sigoature on the card was |llegible
and Mr. Cole, remembering the pralrie
chickens he waa forced to incinerate some
days ago, anticipated & further holocaust.
Then he thought that possibly a representa-
tive of some of the sportsmen clubs would
be present when the game arrived to prose-
cute him as an example. There was no wiy
to stop the consignment and when it ar-
rived Mr. Cole did not knsow whether to nc-
cept It or throw it into the river. He
finally decidéd to open the box and found
that it contained domestic fowls and wild
ducks, which are not prohibited. He now
insists that consiguors specify the kind and
character of game shipped.

o Iol‘lllhllun Show.
mahans ars to be v t
to see a fine display u‘l B:Ig'.mm og:omr “nu:
Hure |fihs 1 .13 the §° "?hm

mre o w s & FEhow t
Rabblters in all parts of the ';mc' A

romised to bri som
Enlmuln for uhlgﬂson. o?.."i: tttllt.tu't
of the ahow will be Belgian hare
which are to be served all
ot PISTT E f
e n hare Institute in ty,
siat In conducting the show, g

NRG.  KATY  NOOTTLEMAN

Of Winona, Minnesota, Well Known
in That City, Cured of Liver and
Stomuch Troubles by Cascarine,

will as-

The Only Treatment That Did Her
Any Good After Four Years'
Sickness.

Winona, Minn, Feb, 27.—Mrs. Katy Noot-
tlewcan, a social leader, in well ngain after
four years of suflering. Bhe was cured by
Cascarine, after a foew weeks treatment,
8he suffered from constipation and biljous-
ness and spent hundreds of dollars with
doctors to get well, but she became worse
8he pever used any specinl treatment be-
fore, but after & talk with her physiclan
be prescribed her Cascarine, the great fam-
{ly remedy for diseases of the stomach,
bowels, liver and kidneys. After using one
bottle she felt much better and after »
second bottle was used abe was well and
cured abwolutely of her billousness ap4d
stomach troubles,

Cascarine is the greatest laxative tenic
in existence. It iy gontle in motiom, pleas-
Ing in taste, and will not grip the most
dellicate stomach. It will tone up your en-
tire system, making you feel like a new
person. Cascarine is not & plll or tablet,
It comes In bottles wrapped in blue and
white wrappers,

Go to your druggist and buy a bottle to-
day. .

Price per boltle §0 centa. If your drug-
gist hasp't it, ask him to get It for you of
his jobber.

The manufacturers of Cascarlne will send
absolutely free a valuable book on diseases
of the stomach, liver, bowels and kidoeys
to soy sddress.

Address Rea HBros. & Co., Minneapolin,
Louluville and New York.

It you are suffering with Plles, buy Red
Cross Plle Cure. It cures every vese. AL

all druggists, or sent direct for §1.
i




