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gelves in readiness to repel aggression.''—
De Tocqueville.

the common defense, grants to the

of men selected from the best citizens
of the country, trained and educated

point, when danger threatened, for
that well-regulated militia declared to
be so necessary to the security of a free
state that the right of the
bear arms should not be infringed.
Realizing fully the onerous burden to
the peopTe of the support of the non-
producing,
alive to the dangers of a large stand-
ing army, they realized just as fully
that successful outcome to the govern-
mental experiment just launched, and
the maintenance of the new union of |
weak states as a nation upon the earth
meant a condition of preparation for
evils likely to threaten and the remain-
ing in position to strike sturdy blows
in vigorous attacks upon the traitor
within or the foe without.

power thus hurriedly sketched, there
came to the congress of the United
States not only power but duty, and |/

duty most high and imperative.
forseen and unexpected circumstances

congress at all times to support an

might be prepared for either attack or

Egints occupied? But the danger, it may
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THE EFFICIENCY OF THE ARMY.

‘War is an oeccurrence to which all
nations are subject, democratic nativns
as well as all others. Whatever taste they
may have for peace, they must hold them-

The PRESIDENT pro tempore. The
senator from Nebraska [Mr. MANDER-
SoN] asks the unanimous consent of the
senate to proceed to the consideration
of the bill (S. 137) to increase the
efliciency of the infantry branch of the
army. If there le no objection that
will be concidered as agreed to, and the
bill is before the senate.

Mr. MANDERSON.
bill be read at length.

The chief clerk read the bill (S. 137)
to increase the efliciency of the infan-
try branch of the army, as follows:

Vherens experience has shown that the
three-battalion organization of the cavalry
and artillery branches of the army is the
most useful in time of peace and best
adapted to expansion in time of war:
Therefore,

Be it enacted by the senate and house of
representatives of the United States of
America in congress assembled, That seec-
tion 1106 of the revised statutes of the
United States of America be amended so
as to read as follows:

“Each infantry regiment ghall consist of
twelve companies, one colonel, one lieuten-
ant-colonel, three majors, one adjutant,
one quartermaster, one sergeant-major,
one quartermaster-sergeant, and one chiel
musician, who ghall be instructor of music,
and two principnl musicians. The adjn-
tant and the quartermaster shall be extra
liecutenants, selected from the first or
second lieutenants of the regiment: Pro-
vided, That all appointments to the
original vacancies above grade of second
lientenant created by this act shall be
filled by seniority in the infantry army ol
the service.”

Mr. MANDERSON said:

Mr. PresIDENT: The constitution of
the United States, framed by the peo-
ple for the purposes expressed in its pre-
amble, among which are to insure
domestic tranguility and provide for

I ask that the

congress the power to raise and sup-
port armies, provide and maintain a
navy, provide for organizing, arming,
and disciplining the militia, and for
calling them forth to execute the laws

of the union, suppress insurrection, and
repel invasion.
natural incidents flowing - from the |
great power vested in the congress, the |

These grants were the |

right that is the highest prerogative of
sovereignty, to declare war. The wise
men who drafted the sacred instrument,
coming to their labor fresh from the
scenes of the war of the revolution,
realized the necessity for the main-
tenance in highest efficiency of a body

to arms, who should form the rallying

eople to

much-consuming soldier,

I submit, in view of these grants of

UD— [

within our own borders in the inter- |
course among states, or arising from |
contact with foreign nations, might
render it necessary for the national |
preservation at any time to declare |

war. This fact made it the duty of |
army and maintain a navy, that we

defense—be ready to give or receive
blows. There is not in constitution or
statute a higher instance of where the
--li)l.;?nal may means the imperative !
shall.

And not only is itits duty to support
and maintain the army and navy, but
it should see to it that by means of the
finest armament, the best equipment,
and the highest organization itis suffi-
cient for the purposes for which it is to
be used, affording the assurance of
security in time of peace; and be the
efficient, instructive nucleus to which
our volunteer and militia organizations
shall adhere in time of war.

The fact that the army is to be a
small one, compared with the arms-
bear'ng population, is greater and
more abundant reason for the highest
order of organization and the best ap-
proved methods. The timid soul, afraid
of a standing army, who sees in it a
consiant menace to the liberties of the
people, and who fears the coming of
the military dictator, held in usurping
place by the bayonets of his hero-wor-
shipping followers, has almost ceased
to exist. . But from the earliest days of
the republic his dismal forebodings
have been heard, and 1 presume always
will be until nations shall war no more,
As long ago ad when Mr. Calhoun, of
South Carolina, was secretary of war |
these words were spoken by that far- |
seeing student of history.

To consider the present army as danger-
ous to our liberty partakes, it is conceived,
more of timidity than wisdom. Not to in-
gist cn the character ol the officers, who as
a body are high-minded and honorable
men, attached to prineciples of freedom by
education and reflection, what well-
grounded apprehension can there be
from an establishment distributed onm
so extended a frontier, with many thous-
and miles intervening between the extreme

gaid. is not so much from its numbers
as o spirit hostile to liberty by which it ia
supposed all regolar armies are actuated.
This observation is probably true when
applied to standing armies collected into
large and powerful masses; but disposed as
ours is over so vast a suriace the danger, I
co
both officers and soldiers will lose their
habits and Jeelings by sliding

| They have saved in ‘‘filthy dross™
| the sacrifice of the best blood of the

ive. is of an opposite character—that | A ;
| Grande with 10,000 men the Mexicans

Mr. Calhoun had limited experience
bearing upon this subject, however,
compared with those here to-day who
saw the country pass safely through
the dark days of the war of re-
bellion an witnessed the vast
contending hosts disappear so magic-
ally. And yet the veterans of both
sides, union and confederate, what
thorough soldiers had they become!
Many of them so youthful that they
knew no other calling but ‘the pride
and pomp and circumstances of glor-
ious war;’’ the rest with civil pursuits
completely abandoned and their Flaces
in the busy marts of the world filled by
others; all inured to the field, with the
habits of the military life fixed upon
them; full of love for their old leaders,
for they had fcllowed Grant and Sher-
man, Lee and Johnson-—these men dis-
appeared among the ranks of civilians,
losing their identity, except as they
were known as the most liberty-loving
of citizens.
soldier, equally prominent as civilian,

"who passed to his reward but a few

months ago, and had exceptional
opportunity to know whereof he spake,
General George B. McClellan, writes in
1877:

All the incidents of the past prove that
the army will never have the disposition to
jeopardize the free institutions of the coun-
try. Our nation would be safe indeed for
all time did the mass of the citizens place
upon its institutions the same intelligent
apprecintion as that in which they are
held by the army, and were honor,
integrity, and respect for the laws as much
the rule among the people as they arein
the regular army, which hns given too
many prools of heroism, ol integrity, of
devotion to the country to be regarded as
a source of danger. On the contrary, he
who understands its history must regard
it with pride and satislaction as one of the
chief ornaments of the nation, as a school
wherein are taught and practiced the vir-
tues of valor, self-denial, ohedience, and
patriotiam, and ns an institution which
has never called the blush of shame to the
face of an American.

The endorsement of this ga]]ant!

soldier and pure-minded gentleman
is not a whit too strong, and I submit
that the objection to a standing army
of proper numbers, and a high degree
of efficiency can be dismissed as one
unworthy of serious consideration.

Had the congressof the United States
always performed its duty as enjoined
by the constitution in this behalf, many
of the darkest pages of our history
would never have been written. When
war has come it is always the unex-
pected that has happened. When it
does come, fortunate the nation that
finds itself prepared for the dreadful
trial and its adver ary lacking in
knowledge of the wisdom that in peace
prepares for war.

To the disgrace of the American re-
public it is to be said that no declara-
tionof war with a foreign power and
no rebellion to be grappled at home
has ever found it prepared for the con-
flict. The same lamentably defenseless
condition thar exists to-day has usually
existed, and nothing except dread dis-
aster and ecriminal sacrilice of blood
and treasure has ever seemed to arouse
us from our lethargy. We have then
been saved, not through the wisdom of
the law-making power, but because of
abundant resources that the early loss,
horrible as it was, could only tempo-
rarily embarras, and because of the
endurance, skill, and self-saerificing
patriotism of the citizen soldiers of the
country. It is also an historic fact that
many of the civil leaders of the past
have permitted this unfortunate con-
dition of affairs under a pretense of
virtue, and have pleaded that their
action was a proper and ¢ mmendable
economy. The false economists of this
country have been its greatest curse.
at

nation. Mr. Calhoun we!l expresses it
when he says:

Econpmy is certainly a very high poli-
tical virtue, intimately connected with the
power and public virtue of the community.
In military aperations, which under the
best management are 8o expensive, it is of
the ntmostimportance; but by no propriety
of language can that arranzement be calledl

| economical which, in order that our mili-

tary establishment in peace shounld be
rather less expensive, would, regarvdless of
the purposes for which it onught to be
maintained, render it unfit to meet the
dangers incident to o state of war,

Bear with me for 2 few moments,
while I reeall some of the disgrace and
loss resulting from the false economy
that did not permit us to keep apace
with the times in matters mlitary. In
1812 we suffered insult after insult to
the flag, ship after ship was searched
upon the high seas, and the deelaration
of war, that meant the maintenance of
our national honor, was so long
delayed, because of our being wholly
unprepared for war, that the blush of
shame mantled the eheck of many a

atriot of that day. The war came at
ast; but how bitter the recollection of
Hull's surrender, the capture of the
capitol by a force of but thirty-five hun-
dred men, and the burning of the pub-
lic buildings. Disasters continued, save
upon the high seas, thanks to our bold
privateersmen, and at Jast a peace was
patehed up that left the right of search
an open question. The only bright spot
in the history was the victory at New
Orleans, won after the terms of peace
had been made. It would have gone
hard with us if the great Napoleon had
not been giving Mother England so
much to do that she did not have the
time to look after us very closely. Says
a secretary of war of the United States,
commenting some years after the war
of 1812,

The disadvantage of inexperience in the
officers nand men withont the means of
immedinte instruction was the fatal error
ab the commencement of the late war that
cost us 80 much treasure and blood. The
peace establishment which preceded it was
very imperiectly organized, and did not
admit of the necessary augmentation.

Senators, I suggest to you that our
ogition to-day is the same. And now
et General MeClellan tell the story of
the Mexican war and that of the rebel-
lion. I quote from his article upon the
army of the United States, written in
1877:

When the Mexican war broke cut the
actual strength of the regular army was
about 5,300. The force with which Gen-
eral Taylor reached the Rio Grande was
3,000, and that with which he fought the
battles of Palo Alto and Hesaca de la
Paima only 2,100. There .anbe no doubt
that il the strengéh of the army had
sufficed to enable him to weve to the Rio

would not have crossed theriver, and in all

gradually into those purely eivil,

bhuman probability the war would have been

A most distinguished |

avoided. The cost ol maintaining the
7,000 additional men during the whole
period from the close of the war ol 1812
to the commencement of the Mexican war
would not have amounted to two-thirds
of the direct expenses of the Ilate war, not
taking into account the large cost of the
Seminole and other Indian wars, or the
heavy losses by disense and in battle, or
the indirect losses inseparable from all
‘wars.

But the most instructive case ol all is
that of the civil war. We do not doubt
that filteen thousand regulars on the field
of the first Manassas would have insured
the complete rouf of the raw confederates,
and, in all probability, put an end to the
war. They would certainly have enabled
ns to drive the condederate government
out of Virginia, and have cleared the east-
ern portion of the state as completely as
the work was accomplished a little earlier
in West Virginia. The cost of maintnining
these filteen thonsand additional troops
from the close of the Mexican war to the
commencement of the war of secession
would not have amounted to one-fiifieth
part of the war debts of thegeneral govern-
ment, the states, counties, and municipal-

Iities. Should we compare it with the total

| amount of direct and indirect expenditures

{ by both parties to the war, the losses of

the two sections in lives, “in property

destroyed, business ruined, and ecapital
sunk, we should be at a loss to express the
relations, so absurdly small would be the

i relative cost of those additional troops.
In the face of these lessons of the past

shall we continue a false economy so

destructive of the best material of the
country? Pursuinz the same subject
to its legitimate conclusion, General

MecClellan says:

If it be true that it is the duty of every
government to prepare in time ol peace
the means adequate to defend its territor,

. and its people, the statesman-like method
of proceeding is clear enough. Weighing
the probabilities of the future in the light

| of the experience of the past, with due re-
gard to the changes produced by them, the
proper strength of the army should be

| determined and once fixed it should not be
changed without good and suflicient cause.

Then itshould be so organized, posted, and

administered as to insure the greatest pos-

sible efliciency in the performance ol its
duties and in its instruction, while
economy i8 insisted upon to the
greatest  extent consistent with that
efficiency. If an army is necessary ab
tall it should, like any other necessary
thing, be made in every respect eflicient;
and there is no true economy, but, on the
contrary, real extravagance, in the policy

reducing the army below tlie requisite force
| or erippling its instruction and uselulness

to save a few dollars.

But, we are told, international dis-
{ putes are to be settled hereafter not by
| the arbitrament of arms, but by peace
| congresses. God speed the time when
this shall be so, but it will not be in our
! day or generation. I do not believe,
with Hobbes, that war is the natnral
state of man or, with YVon Moltke, that
the world would stagnate without it;
but 1 do believe that while s0 many
domestic ills are breeding discontent
with the existing, while American eiti-
zens rights abroad are trampled upon,
while our interests political and com-
mereial continue to clash with those of
other nationg of the earth that support
large armies, grim visaged war is a
necessity that must and will come. To
quote from a sagacious observer, whose
able arti¢le upon the military necessities
f the United States is one of the best
contributions to our stock of practical
knowledge: .

The epoch of peace and prosperit® with
which our land ix now blessed ean not
lnst forever. Until human nature shall
rise above its present weakness the
selfish agoressions of one people will
occasionally eclash against the inter
ests of another; the policies ol dil-
ferent nations will come into eollision and
the sword will be used to cut the knos
diplomaey can not untie. ITowever peace-
able arngl non-agressive a nation may be
cirecnmstanees may present it with the
choice of several evils of which war will be
the least. (Lieut. Arthur L. Wazaer,
United States army, in prize essay of
185841.)

The apathy of congress upon the
grave questions of increasing the efli-
ciency of the army and navy and the
betterine, or rather creating, of sea-
evast defenses, is to me inexplicable.
Repeated and oft-repeated recom-
mendations from the presidents of
the United States, from experienced
secretaries of warand navy,and warning
words from the veterans who led our
hosts to victory during the late war, all
fall unheeded upon ears usually quick
to hear that which may prove advanta-
geous to the eountry we love. The
parting words of the last general of the
army before he passed into retirement
were:

1 can not help plead to my countrymen
at every opportunity to cherish all that is
manly and noble in the military profession,
because penee is enervating and no man is
wise enough to fortell when soldiers may be
in demand azain.

will very soon be in demand. They are
now called for on our southwestern
boundary where the murderous Apache

sweeps from his mountain hiding-place
to murder the settler. The telegrams
from Newz Mexico speak of the restless-
ness of many other bands of Indians,
notably the Navajos,thousands of whom
have grown to manhood since the last
outbreak and keenly desire to rival the
deeds of bravery recited by the older
warriors about the nightlv dance-fires.
Prosperous Southwestern Kansas lives
in hourly deread of an outbreak among
the wild tribes just over the border.
Upon the northern boundary of the fair
state that I have the Lonor in part to
represent upon this floor, are nearly
25,000 of the savage Sioux pation, the
stalwart an! sinewy braves armed to a
man with the deadly Winchester. With-
in a short time [ visited them at a few
places on the 34000 square miles de-
voted to their abuse rather than use.

I rejoiced to see some evidences of
| advancing civilization, and have hope
| for their future; butas [ heard them, in
the council-room by day and in the wild
dance at night, recounting their deeds
of war, boast of the murderous part
taken at the Custer and other mas-
sacres, saw the envious admiration
gleaming from the faces of the listen-
ing young bucks, and the evidences of
jealousy and desire for leadership on

women who are so rapidly building
charming villages and making thrifty
farm-houses throughout all that wonder-
fully beautiful new west. 1 am not one
of those who feel hatred for the !ndian.
With the vast majority of my fellow-
citizens of Nebraska I would accord to
him more than his rights: would protect
him from all evils; ineluding himself as

|

|

threatening internal disturbance, but
. We can onf}' glanee at them in passing

lies in ambush among the rocks, or

i

the part of contending chiefs, I feared
for the safety of the white men and |

of practicing ill-judged parsimony either by | 15t8 have planted their seed in what

: - i quired to protect our seaboard cities,
The signs of the times are that they | 1 pegress Atonrd joiticy

atest of all; would edueate civil-
ize, Christianize him into capable eiti-
zenship; but it will take years, if not
generations, to change the Indian
nature, and while it exists these periodic
ontbreaks, with their attendant in-
describable horrors of homes desolated,
children captured or brained, men tor-
tured and killed, and mothers and
wives worse than murdered will occur.
It is the clear duty of the government
to meet them by reaching the highest
point of efficiency for the small army
that must stand between the frontier
citizen and the disaster to be feared
above all others.

But there be other threatening dan-
gers worthy consideration. Far re-
moved from the thickly-settled east,
almost isolated in their fertile moun-
tain valleys, live a wealthy people
claiming to dwe a higher allegiance
than to the government of the United
States—living in open defiance of the
laws of the country, hating our institu-
tions, defying the officials appointed by
the president and confirmed by the
senate, and visiting vile vengeance
upon the heads of those officers who
try to obey their oaths and sustain the
laws. The attitude of the Mormon
church, with its leaders preaching
defiance and its 25,000 of arms-bearing
adult males ready to follow where these
apostles of erime may lead, is a con-
stant threat and standing menace to
the peace of the nation. othing but
fear, on their part, of ‘the final outcome
prevents the outbreak, and what man
can predict the moment when religious
fanaticism will cause them to forget the
fear?

This great nation of Christian people
would soon erush the rebellion, bunt it
would save mnch blood and great treas-
ure if its small army was made more
efticient, There are other elements

to the consideration of the hill befo:e
us. The riots in New York, Pittsburg,
Cincinnati, and other places within the
last few years are the simple mutter-
ings of a discontented condition liable
to break out in widespread destruction
and anarchy. The socialists and nihil-

they consider rich soil in this land of
free speech. I believe the laborers of
the republie, uniting as they are for the
consideration of evils under which they
suffer, will not be deceived by these

foul conswirators.

Ultimately existing wrongs will be |
righted, and the millions of toilers, who |
are of the country’s best ecitizenship, |
industrious, intelligent, the fathers of
its families and the owners of its homes,
who have the greatest stake in the |
welfare of the republie, will see to it
that the needed reforms are peacefally
wrought out within the law and not in
defiance of it. But before the desired
end is reached there will be mueh of
conflict with the deyils inearnate, whose
synonym for reformation is destruction.

Time will not permit me to speak of
complications that may arise with for-
eign nations.  Suflicient is it simply to |
refer to our position with reference to |
the Isthmian canal: the importance of |
our maintaining a complete neutrality
in inter-oceanic communication aeross |
the narrow neck of land connecting the
great American eontinent: the necessity
that Cuba, by passing from the hand of |
Spain, should not be added to the Ber-
mudas and Jamaica, as another threat
at our Atlantic seaboard by the great
power that conslitutes our chief rival:
the  investment of fifty millions of
money by our citizens in nearly 2,000
miles of railway in the Republic of Mex-
ieo, inviting lawless confiseation and
interference with our commercial rights
by cur next neighbor: complications
likely to arise from interference by
European powers with the rights of
our adopted eitizens visiting their old
homes, and the disputes attendant nupon
the sharp strugele witheall competing
nations, as we seck markets abroad for
the surplus produets of our vast terri-
torv—these and others that will suroest
themselves to you are the fertile eauses
that may at any time *‘ery havoe, and

By

let slip the dogs of war.”

It was undoubtedly such consider- |
ations as these that prompted the chief
executive in his annual message to con-
gress, and the leaders of both politieal |
parties, to urgze in forcible langnage the |
bettering of the army, the building of
seacoast defenses, the securing of the |
necessary plant to forge and weli the
mighty guns necded to pierce the
armored sides of the modern steel-
clads, and the construction of ships re-

save ourcommerce, and earry the Amer- |
ican flag vietoriously over all oceans.
Many bills to bring about about these
desirable results have been introduced |
into both houses during this sess on. |
I will not take the time to refer to them |
or to speak of the many meritorious |
schemes presented to aid in bringing |
the cavalry and artillery arms ot'the‘
service to a point approaching that of
perfection,

This bill is designed to make more
efficient the infantry of the army of the |
United States, Mr. President. By the |
training and experience that comes |
from commanding a regiment of in- |
fantry during the last war I feel better
qualified to speak of that branch than
of the others. The days of my early
manhood were given to the study of its
tactics, and I hope the day may never
eome when I shall cease to be interested |
in and to love it. In numbers, in the
varied duties reguired at its hands, in
the important part to be played by it in
time of war the infantry 1s the mein |
arm of the service. Says Colonel Home

of the DBritish army, in his much
esteemed work on modern tactics: [
In armies, infantry undoubtedly takes !

the lead. and to ils action that of the
other arms must be subordinated. Itis
the main stay and backhone of all, whether
it be reviewed in the light of nembers or its |
action upon the field of battle. Its fire is
more deadly than that of artillery; its |
action is sure, while that of envalry ia |
fitiul; upon it the brunt ol battle falls; it
suffers more in action and more on the line 1
of march, and on its tactics the whaole
superstructure of military operations must
be built.

The following is an interesting table
in this connection, showing the loss in
the various arms of the service, during
the Franco-Prussian war, of the Ger-
man army, the pereentage given being
the loss of the whole force:

| Systems.
| fact is that not a single European power
| retains the single battalion organization

| and artillery.

' divigions of the gnard and

Officers. | Men. ([Per cent.
Infantry......... 4,4568| 112,029 17.6
Cavalry. e o 279 4,342 6.3
Artillery... ...... 422 5,597 6.8

Similar statistics of the armies en-

ged during our late war would un-
g:ubbedlv show a much stronger com-
parative loss in the infantry arm.

And yet while the other arms of the
service has been materially aided
toward Ferl’ection of organization dur-
ing the last twenty years, the infantry
branch has been permitted to stand
still, and to-day is as far behind in
tactical organization as though it was
armed with the flint-lock musket, car-
rying the buck-and-ball eartridge in-
stead of the Springfield breech-loader
with its deadly missile. It retains the
ten-company, single-battalion organ-
ization that seems to have been
adopted in 1821, and which would
uring death, defeat, and disaster to
our arms ia any field engagement upon
which we would enter, meeting, as
we would, the changed conditions of
tactics and armament of armies framed
upon modern and approved methods.

I'he bill under consideration proposes
to change from the single battalion,
now composing a regiment, to a regi-
mental line composed of three bat-
talions. Defore passing to the tactical
effect of this change, the causes that

roduced it, and the authority for it,
et us investigate as to the present
make-up of armies proper for usto look
upon as models. In the very nature of
things, a nation like ours, maintaining
a small and comparatively inexpensive
army during times of peace, must be
an imilator and copy from powers ex-

ending largely in costly experiments.

t has ever been so. In 1775 Col.
Timothy Pickering, of Massachusetts,
afterward distingunished in the military
and civil history of the United States,
compiled a “plan and discipline for the
militia,”” which gave such of the British
battalion movements as were adapted
to American service.

When Baron Steuben came to this
country and began to drill the Con-
tinental troops he published, in 1752,
his “Rules of Discipline,”” which were
almoss literally translated from the
drill and discipline which had been in-
troduced by Frederick, the great. In
Marech, 1789, congress approved and
established this system of tacties, which
remained in use until the resolution
was repealed in 1820. The taetics in
use sinece then, whether of Scott,

fardee, or Upton, have all been
adapted from the German and French
The existing and convineing

[ of infantry regiments, all having aban-

doned it years ago as not adapted to a
state of war, and therefore not fit to be
maintained in time of peace.

Nearly ten years agothe United States
sent eflicient, oflicers, representing the
thiee great branches of its army—Gen-
eral Emery Upton, Maj. George A.
Forsyth, and Capt. J. P. Sanger - to

| visit Europe and Asia and report. after

full investigation, what changes should
be made in our army to modernize and
perfect it. The very valuable report of
these gentlemen was made to congress
and published to the world in 1877, and
the first and seemingly the most im-
portant recommendation made by them
was that we should ehange to the three-
bzttalion organization for infantry as
we had already done for the cavalry
They did this because
they found the following to be the eon-
dition of the advanced nations abroad,
and I quote from the report known as
“Upton’s armies of Asia and Europe:"

The infantry of the German empire con-
gists in time of peace of one hundred and
forty-eight regiments of three battalions
ench. (Page 192))

The infiuence of the Franco-Prussian
war in producing moditiention in mili-
tary orsanization is powhere more per-

ceptible than in the French infantry. Four
companies were substituted for six in the
composition of a battalion, and a regiment
wns oridered to be made of four battal-
ions. Sinee that time the three-battalion
organization has beon adopted by France.
(Page 226,)

In Hussia resiments of the three
1 the #ix divisions
» four hat-

All other

the

af the army of the Cnucases hay
tanhions of four Coan e & ¢each.

of four companies ench and one depot bat
tulion of five
the six battalions are ors
regiments of three battalion
company of the depot battalion
ag a common depot for hoth re
(Page 16G2.)

In Italy a battalion consis
panies and a regiment of three battalions
and a depot. The ritflemen regiments are
composed of four battalions euch. (Page

companies. In easeof war

1 v les e i1
< ¢ach, tne L

tsof lour com-

{ 102.)

How completely the army of Japan has

| regiments have three battalions of five
compnnies ench.  (Page 140, |
The Austrian in-.';lr-'.:'_‘\ 1w orgnnized into
reziments composed of five lield battalions

been Europeanized may be inferred from |

the organization of the infantry. A rem-
ment consists of three battalions ol four
companies each. (Page 0.

The infantry regiments of England
are composed ot eight eompanies, form-

ing two battalions of four ecom-
panies each. Even this organiza-
tion, so much better than ours, is

severely condemned by her own mili-
tary critics, notably by the eminent
General Sir Lumley Graham, who in-

| sists that the Prussian three-battalion

formation is much better. {reneral

Upton condemns it in the following
terms: B
The ndherence of Engiand toa \TY
system inh el from the lnst cent e
only he explained by her insu o
and the security from invasion Ly
a powerinl nay "

may saf ipat

followed eith !"-".‘..: sy
of her army or by 1l ah
of the policy of arme -ont
eign affnirs. (Page 2635, 200

I might continue to quote and show
conclusively that every war-like power
has advanced bevond us and 1s ready
to meet improved arms with improved
organization.

But how stands the other side? What
nation elings to the dangerous. obsolete,
single battalion formation? When our
commission returned from abroad it
declared that it knew no worse army
than that of Persia, and as to another
eastern nation, it said:

The decline in military organization from
India to Pergia is scarcely less marked
than from Japan to Chinn. ¥ ® % The
Chinese army is as backward in its tactics
ags in armament. ® *® % Jtg officers have
not the slightest appreciation of the

amount of instruction required for troops
in modern. war, they possess any
knowledge of the methods ofmngi:tg and
conducting troops in battle. ® ® @ The
instruction witnessed at Pekin was :- mera
burlesque of infantry drill, - Itis
the only country where the prolession ol
arms is not honored. For ages a proverb
to the effect that ‘‘as you would not use
good iron to make a nail, so you would
not use n good man to make a
soldier,”” has hung like a mill-stone & ut
the necks of the officers and soldiers of the
Chinese army.

The infantry organizations of these
two uncivilized pagan nations, whose
armies are laughed at by the world, is,
that regiments shall be composed of a
single battalion of ten companies, with
each com pany of one hundred men com-
manded by one captain and two sub-
alterns. This is the present formation
of the United States infantry, and to
the shame of the congress be it said
that because it will not do its duty, as
clearly enjoined by the constitution,
this great republie stands, so far as the
formation of its chief military arm is
concerned, with the countries I have
last described, Persia, China, and the
United Btates. We are in proud com-
pany, truly. Senators, it is for us as
one braneh of congress to say whether
we will remain there.

This bill brings nothing new for your
consideration.  Its provisions, have
been desired by General Grant. Gen-
erals Sherman and Sheridan have often
urged it. Let me show you how much
it has been sought for by the generals
of our armies, and how often recom-
mended by secr ‘aries of war. In Gen-
eral Sherman’s memoirs, published
in 1875, referring to the organization of
the army during the war, he says:

To the new regiments of infantry wns
given an organization differing from any
that had heretofore prevailed in this coun-
try—of three battalions of eight companies
each; but at no time did more than one of
these regiments attain its full standard;
norin the vast army ol voluntoers that
was raised during the war were any of the
regiments of infantry formed on the three-
battalion system, but these were univer-
sallk single battalions of ten companies; so
that on the reorganization of the regular
army at the close of the war congress
adopted the form of twelve companies for
the regiments of cavalry and artillery, and
that of ten companies for the infantry,
which is the pretended standard.

Inasmueh as the resular army will
naturally form the standard of organ-
ization for any increase or for new regi-
ments of volunteers, it becomes important
to study this subject in the light of past ex-

perience  and  to seleet that form
which is best for peace as well
N5 WwWar. A cavalry regiment I8 now
l'_'!-l]lpfl'h'-'l‘ of twelve l‘l':lll.|1;t}liv‘.-i, l.l!-lllil“_'h'

divide:d into six squadrons of two com-
pani ench., or better, subdivided into
three battalions of lour companies each.
This is an excellent form, easily admitting
of subdivisivns as well as union into larger
IMAsses,

A single battalion of four companies,
with a ficld officer, will comprise a good
body for a garrison, for a separate ex-
pedition, or for o detachment; aad in war

nies

three regiments would compese a good
brigade, three brigndes a division, and
three divisions a strong ecavalry corps;

such as was [ormed and fought by Gen-
ersils Sheridan and Wilson during the war.

In the artillery arm the officers differ
widely in their opinion ol the true organ-
izntion. A single company forms n bat-
tery, and habitually each battery wnects
separately, thoogh sometimes several are
united or “massed," but these always act
in concert  with  eavaley or infuntry.
Nevertheless, the regimental organization
for artillery has always been maintained
in this country for classitication and
promotion. Twelve companies compose

a regiment, and  though probably no
colonel ever commuanded his full regi-
ment in  the twelve batteries, ®*yet in

peace Hlvj' aceupy our ho':L\w\n' BeNCONsY
forts or act as infantry; then the regi-
mental organization is both necessary and
convenient. But the infantry ecomposes the
great mass of all armies, and the true
form of the regiment or unit has been the
giuhject of infinite diseussion, and, as [
have stated, during the ecivil war the regi-
ment was o single battalion of ten com-
panies. In olden times the regiment was
composed of eight battalion companies
amel two flank compaunies. The fifth and
tenth companies wers armed with rifles
and were styvled and used ns “skirmishers,”
but during the war they were never used
exclusively for that purpose, and in fact
no distinetion existed between them and
the other cight companies.

The ten-company orzanization is awk-
ward in practiee, and [ am satisfied that
the infuntry regiment should have the
saume identical organization as exists for

the eavalry and artillery, namely, twelve
companics, so a8 fo bhe r-i}i"i"|1'i|i!o‘ of
division into three battalions of [four
companies  each, These  eompanies
should habitoally be about one hundred
men strong, siving twelve hundred to o
reziment, which in proctice would settle
down to about one thousand men. Three
such regiments would compose a bricade,
thr brigndes a division, and three

visions o corps. Then by allowing to
an infantry corps a brigade of envalry and
batteries of field artille ry, we wonld
have an efficient corps d'armee of thirty
thousand men, whose ersunization would
be simple and most efficient, and whosa
strength should never be allowed to fall

below twenty-five thousand men.

BiX

In 1869, when General Sherman was
in command of the army, he made
similar recommendations to the seere-
tary of war, who approved the same,
In 1880. and arain in 1882, attention
was called to the matter. In 1883 the
general says:

On the 8th of February, 1884, T will
attain the limit of age fixed by congress for
military service in the army, and I pur-
posely asked of the president the privilege
of anticipating this date to enable my sie-
cessar Lo makesuch recommendationsas he
may deem necessary; but before leaving I
bez to record anexpression of opinion that
it will be found wise to ;.:‘«-.'\'3‘]-.
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and soldiers invalided by hard service or
sickness, and such as are not weaned of
I ' Or f.‘l'1|.i'_‘-‘ i‘!'-f' rbunity,

Were such an orszanization {thus briefly
sketched, but more eluborately described
in former reports) to besanctioned by con-
gress, the m ¥ peace establishment
could, I believe, be maintained on the
present estimates, and would possess the
i:u_-xti:n;:lﬁo advautare of admitting of an
increase without “disorder or confusion”
'_rn 6. 00 ':lr‘tlli"!'_'-‘. 12,900 cavalry, 30,000
infan'ry by the mere serateh of a pen and
the magic wand of money; and afterward

by de ling the enlisted strensth of sach
comp; without the further addition of By
Eingle oliicer weshould have the respectable

b
-
v
"J
)
J
)

{

’

-
/- L
[

|

i

|

|

7 |
|

I

‘ [ |




